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Regulators

Employees
Bargaining

Unit
Leadership

Management

Communications
•Open
•Transparent
•Consistent
•Frequent

Trust

Culture

•Accountability
•Responsibility
•Commitment

Organization
•Focused on Prevention
•Integrated
•Proactive
•Defined Goals/Metrics
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Bobcat  Wildfire
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Performance Indicators Performance Goals

Recordable Injuries/Illnesses
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Mandatory Safety Inspections

Mandatory Training

Job Safety Hazard Checklists

Toolboxes
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Completed for Projects
and Shutdowns
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Near-Miss Corrective Actions
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Focus on instilling Metropolitan safety culture 
upfront with new employees and managers

Improved new employee (including apprentices) 
and new manager orientations

Encourage reporting of near-miss incidents
New performance metric tracking near-miss 
corrective actions



E&O Committee Item 6c    Slide 15 February 8, 2021

Conduct third-party Health and Safety Program 
review to further improve our program

Pending (delayed due to pandemic)

Strengthen Bargaining Unit partnership and 
foster open and transparent communication

Labor and Management Safety Committee

Increased all hands meetings and toolboxes 
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Governor Issues “Stay-At-Home” Orders

APRMAR MAY JUN AUGJUL OCT NOV DECSEP
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SAFETY PROCUREMENT

FIELD 
OPERATIONS

LEGAL

HUMAN 
RESOURCES

EXTERNAL 
AFFAIRS

APRMAR MAY JUN AUGJUL OCT NOV DECSEP
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Deep Cleaning  Vendor Pilot
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Remove
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Micro-Team Trailers Portable Toilets

APRMAR MAY JUN AUGJUL OCT NOV DECSEP

Touchless Hygiene
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Hand Sanitizers

KN95

Disposable Gloves

Electrostatic 
Sprayer 

Surgical Masks

APRMAR MAY JUN AUGJUL OCT NOV DECSEP
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Elimination

Engineering
Controls

PPE

Admin
Cntrls

Potential
Task 

Hazards

Entryways

Confined Space

Mixing Bleach

Shared Tools/Equip

X XXX

Masks

XX

Admin Controls
Eng

CntrlsElim
Personal Protective Equipment
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Virtual Classroom Equipment Training

APRMAR MAY JUN AUGJUL OCT NOV DECSEP
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Maximized fresh air 
intake

Upgraded air filters

Researched new 
technology

HVAC Team
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Staff Evaluating Applicant’s Practical Hands-On Exam

Plexiglass 
Dividers
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Temperature Check Station  COVID Prevention Station

No-Touch Temp Scan
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Regulatory 
guidance now 
regulatory 
requirements

Monthly 
inspection of 
COVID-19 
preventative 
measures
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Successful 
Collaboration

Well-Prepared 
for Future 
Challenges

Health and 
Safety Systems 
Worked 




