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Collaborative Approach to Success
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Supporting Essential Work




New Wildfire Regulations and
Protective Measures

Wildfire Dust Mask (ST2400)
Voluntary Respirator Use Record
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Updated Performance Metrics

w'v Leading Indicators

Lagging
Indicators

Performance Indicators

Mandatory Safety Inspections

Performance Goals

90% Completed

Mandatory Training

90% Completed

Job Safety Hazard Checklists

Completed for Projects
and Shutdowns

Toolboxes

o
L

Near=IVliss Corrective

90% Completed

% Completed

Recordable Injuries/llinesses

Cal/OSHA Citations
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Injury Rate vs Industry Average

INJURY RATE
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Update on 2020 Initiatives

® Focus on instilling Metropolitan safety culture
upfront with new employees and managers

Improved new employee (including apprentices)
and new manager orientations

* Encourage reporting of near-miss incidents

# New performance metric tracking near-miss
“V corrective actions



Update on 2020 Initiatives

.

Conduct third-party Health and Safety Program
review to further improve our program

* Pending (delayed due to pandemic)

* Strengthen Bargaining Unit partnership and
foster open and transparent communication

,\, Labor and Management Safety Committee

,\, Increased all hands meetings and toolboxes
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VID-19 State of Emergency
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Evolving Regulations and Guidelines

from Health Agencies
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Public Health

Hl\ BERNARDINO
COUNTY

___Public Health

b

World Health
Organization

«

COUNTY OF LOS ANGELES

Public Health

MAY

JUN

" ocT  NOV  DEC



Wton =

— -~ St
> -

MWD Saiety Talk
Emplovee Emvironmental, Health & Safety Information lor

Cloth Face Covering, Surgical Mask, and Volustary
Respirators

MWD Safety Talk
Employece Environmental, Health & Safety Information for

Reuse of Voluntary N95,/P100/KNS5 Respirators
During COVID-19 Pandemic
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Partnering Across Organization

HUMAN
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Converting Training to Online

B Pre-Pandemic (January 1, 2020 — March 31, 2020)
= During Pandemic (April 1, 2020 — December 31, 2020)
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Increasing Cleaning and Disinfection
at Facilities
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Deep Cleaning Vendor Pilot
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Increasing Spacing and Barriers
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Conducting Virtual Regulatory
Agency |nspections
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Adding Facility Safety Measures
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Micro-Team Trailers

Touchless Hygiene
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Procuring Approved Safety
Products

Surgical Masks

Electrostatic
Sprayer

D Disposable Gloves

Hand Sanitizers
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Developing over 25 COVID-19

Facility Signs
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| employees and visitors must wear a face mask

NOTICE

or a protective face covering
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Because everyone is essential

Taking precautions at home anc woek 5 the best way to provent the speead of
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surfaces before use (e.9. microwave
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fo not share food with Others
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Completing COVID-19 Prevention
Plans for Individual Facilities,
Shutdowns, and Hospitality Services
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Customizing Plans f_r Fa|I|t|es




Engineering
Controls

Admin

PISIYS 33es-|Ind

sa|bbos pajuap

Eyel/Face

sa|bbos
A13jes pajuaA-uUoN

SPI=IYys=apIs
/M sasse|9 Ajajes

Body

[lelaA0D paleod
UopN ajqesodsiq

Gloves

g Xipuaddy
GLL 3SH

ASeIN G6-N

Masks

4SeiN 001-d

s¥Se 1sna

Buuaaod ased Y101

X

s|esaq uopoalq

X

spueH ysem

Admin Controls

aoeunsg
Josjulsig/ues|9

Cntrls

Eng
Cntrls

laleg jesisfyd

aauelsiq |edisAud
"W g ulejuiey

Potential
Task
Hazards

Entryways

Confined Space

Mixing Bleach

Shared Tools/Equip

UN



Establishing Self-Health Check &
Employee/Visitor Requirements

EMPLOYEE - FACILITY ACCESS REQUEST

ACKNOWLEDGEMENT AGREEMENT

| agree fo submit this request at least 2
workplace.

| understand that employees must wea
common area or in any location where
|least & feet may not be practical. [ und
is not a substitute for physical distancin
when il

| will follow faciity rules and expectatio
protection, hard hat, etc.). Before my vis
management for specific PPE requirem

MAR  APR  MAY  JUN UL ' AUG  SEP  OCT  NOV  DEC



Launching Virtual Apprentice
Training
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HVAC Team

Maximized fresh air

intake
Researched new

technology

Evaluating HVAC Improvements

®* Upgraded air filters

e
e



Developing Protocols for Practical
Interwews

Staff Evaluating Applicant’s Practical Hands-On Exam
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Shutdown COVID-19 Prevention
Measures
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Responding to Cal/OSHA Emergency

Regulations

®* Regulatory
guidance now
regulatory
requirements

* Monthly
inspection of
COVID-19
preventative
UEENIES

ey California Department of Industrial Relations
(=) VB OSHA Division of Occupational Safety & Health
irie o wpimoa 100

Cal/OSHA COVID-19 Emergency Temporary Standards =

What Employers Need to Know
December 18, 2020

California approved emergency temporary Cal/OSHA standards on COVID-19 infection prevention on
November 30, 2020. These new temporary standards apply to most workers in California not covered by
Cal/OSHA's Aerosol Transmissible Diseases standard.

Requirements for employers covered by the COVID-19 Prevention standard

o Establish, implement, and maintain an effective written COVID-19 Prevention Program that includes:
Identifying and evaluating employee exposures to COVID-19 health hazards.

Implementing effective policies and procedures to comrect unsafe and unhealthy conditions (such
as safe physical distancing, modifying the workplace and staggering work schedules).

Providing and ensuring workers wear face coverings to prevent exposure in the workplace.

« Provide effective training and instruction to employees on how COVID-19 is spread, infection
prevention techniques, and information regarding COVID-19-related benefits that affected employees
may be entitled to under applicable federal, state, or local laws.

CallOSHA has developed a COVID-19 Model Prevention Program to
assist employers with developing their own written program
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Key Takeaways from 2020

®* Health and >
Safety Systems ‘
Worked

* Successful
Collaboration

!

* Well-Prepared. . «
for Future
Challenges






