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Current Action

®* Award S448,900 contract to MCL
Constructors, Inc. to make improvements
to the Disaster Recovery Facility at Lake
Mathews



Background

Constructed for Disaster
Recovery in 2000

Contains:
* Electrical switchgear

®* Telecommunication
hardware

*  Supervisory Control &
Data Acquisition system

Existing Issues

*  Susceptible to damage
during major earthquake

* Erosion of slope crest

* Qutdated fire
suppression system Equipment
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Alternatives Considered

® Construct a new building
* Higher cost to construct new facility

®* Relocate remaining equipment to another onsite
building
* No suitable existing alternative buildings on site
* Recommended solution
* Make improvements to existing building



Contractor Scope of Work

® Seismic strengthening of building

®* Install structural connections on roof beams
® Brace interior walls

Upgrade fire protection capabilities

* Install new fire suppression system

* Install new site access system to permit local
firefighting agency to enter the facility

* Improve overall site stability near building

* Construct new retaining wall to ensure stability of
slope

.

* Install new stormwater drainage line



Metropolitan Scope of Work

® Force Construction

® |Install network switches & software to connect
HVAC system to the Eagle Rock Operations Control
Center

* Construction Support
* Construction inspection
* Submittal review & record drawings

* Contract administration, environmental
monitoring, & project management



Bid Results
Specifications No. 1945

Bids Received: November 18, 2020
No. of Bidders: 1

Low Bidder: MCL Constructors, Inc.
Low Bid: S448,900

Engineer’s Estimate: $472,000
SBE Participation™: 25%

*SBE (Small Business Enterprise) participation level set at 25%



Allocation of Funds

Contract
MCL Constructors, Inc.
Metropolitan Labor
Force Construction
Material & Supplies
Construction inspection
Submittal review, technical support,
record dwgs.
Contract admin., envir. support, & PM
Remaining Budget

$448,900

125,000
50,000
91,000
381,000

101,000
38,100

Total:

$985,000
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Board Options

® Option #1

®* Award $448,900 contract to MCL Constructors, Inc.
to improve the Disaster Recovery Facility.

* Option #2
* Do not proceed with the project at this time.



_TStaff Recommendation

* Option #1
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