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CORE BUSINESS:  Advance value-added business process improvements to increase effectiveness and 
efficiency while striving for innovation, flexibility, and integration with technology.  

Objective #2 - Sustainability - Develop, promote, and support sustainable business practices. 

Rideshare Services partnered with Information Technology Graphics to develop a quarterly newsletter raising awareness 
on Metropolitan's Rideshare Program and events, relevant news from other transit agencies, and a variety of fun facts.  
The Quarter One edition was distributed to all Rideshare participants and focused on:  
 

• Introduction to the Rideshare Program 

• Meet the Rideshare Services staff  

• Announcements & upcoming events 

• Stories from current participants 

• Upcoming information 

• A fun recipe while teleworking 
 

 

Objective #3 Innovation - Use technology and best practices to implement innovative solutions in business processes 
to improve the customer and end user's experience. 

1. Metropolitan's Online Warehouse E-Commerce Portal is being replaced with a new platform that will 
enhance its customer's shopping experience.  The Warehouse team partnered with the Procurement 
team during the solicitation phase and completed the evaluation process on October 14. 

 

2. Administrative Services staff collaborated with External Affairs to launch an informative video release 
in the weekly WaterTalk employee e-newsletter that gives an informative overview of the Enterprise 
Content Management project and objectives.   

 

3. The kickoff meeting for the implementation of ArchivEra was held on October 7.  ArchivEra is 
software that will be set up for collection management of physical historical items. The implementation 
is expected to take 4 to 6 weeks, after which collected data will be uploaded with the goal of providing 
easy online access. 
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ACCOMPLISHMENTS 

The first quarter Water Talk newsletter, "This is Enterprise Content Management," was distributed to Metropolitan 
employees.  
 
This issue featured topics that include: 
 

• What is ECM 

• Removal of redundant, obsolete, and trivial files from Metropolitan's shared drives 

• The need to access files from nontraditional locations 

• A video link explaining the project: This is Digital Asset Optimization 
 

 
 
The Investment Recovery team of the Administrative Services Section received the authorization to proceed with vehicle 
and equipment auctions for the first time since the COVID-19 pandemic hit earlier this year.  For FY 2019-2020, 
excluding the fourth quarter, when there were no auctions because of the pandemic, total sales were $266,803.  Since the 
beginning of FY 2020–2021, our current sales increased to $371,904.  This has already surpassed our highest sales total of 
$330,680, which occurred during FY 2017–2018. 

 

 
Metropolitan fleet vehicles preparing for auction at the Weymouth Location 
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GENERAL MANAGER’S STRATEGIC PRIORITY #1: Resiliency 

Objective # 2 Develop and implement strategies that reduce risks to SWP water supplies in the Delta from climate 
change, promote opportunities for subsidence reversal, and support efforts to promote stable in-Delta water 
conveyance corridors to reduce risk of levee failures and water supply outages. 

Analysis conducted as a part of the 2018 Delta Flood Emergency Management Plan concluded that the release of short-
term flows from San Joaquín River reservoirs facilitate operations of the state’s emergency freshwater pathway by initially 
flushing saline water from pathway channels and improving salinity in the central Delta.  The California Department of 
Water Resources (DWR) recently completed an analysis of capabilities to provide short-term flows from San Joaquín 
reservoirs before initiation of pathway operations.  The analysis shows adequate channel capacities to accommodate 
necessary flows downstream of several reservoirs.  DWR analyses of reservoir storage indicate that adequate storage 
would be historically available in several reservoirs to provide short-term flows under critical emergencies in the Delta, 
supporting pathway operations.  
 

GENERAL MANAGER’S STRATEGIC PRIORITY #2: Sustainability 

Objective # 1 Pursue completion of the planning and permitting process for the single tunnel Delta Conveyance 
Project (DCP). 

Delta Conveyance 

DWR launched an environmental justice community survey to gather input to inform Delta Conveyance Project 

planning.  The survey, titled “Your Delta, Your Voice,” seeks direct input from communities that may be 

disproportionately affected by the proposed project.  Specifically, DWR is seeking direct feedback from the people who 

live, work, recreate, raise families, run businesses, grow crops, worship, or advocate for equity in the Sacramento-San 

Joaquin Delta (Delta).  

Joint Powers Authorities 
At their October 15 meeting, the Delta Conveyance Design and Construction Authority (DCA) board approved a revised 
Amendment #4 to the Joint Exercise of Powers Agreement.  This revised amendment corrected the increased amount of 
the maximum initial funding provided by DWR to the DCA from $33.8 million to $43.2 million.   
 
The DCA staff presented a plan to reduce the existing fiscal year (FY)2020/21 budget by $7 million in response to the 
change in DWR’s environmental planning schedule (2 years to 4 years), the economic downturn, and water agency 
budget challenges.  The currently adopted FY 2020/21 budget of $34 million will be reduced to $27 million.  The DCA 
will continue to provide necessary technical analysis, geotechnical work and continue to advance stakeholder outreach.  
The DCA will scale back and, in some cases, defer organizational management functions, engineering deliverables, and 
field services.  Additional savings will also be identified for future years, and staff will provide more information at the 
Bay-Delta Committee meeting on October 27, 2020.  The DCA board also provided information on the FY 2019/20 
Financial Closeout Report.   
 
The DCA held its 12th Stakeholder Engagement Committee (SEC) meeting in September.  An overview and update of 
the Bethany Alternative was provided and is still in preliminary development.  DWR discussed the launch of its 
environmental justice survey to collect information on environmental justice issues in the Delta.  The November 5 SEC 
meeting is expected to focus on outstanding SEC questions that were deferred to future meetings and to provide truck 
traffic and logistics information associated with the Bethany Alternative. 
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At their October 15 meeting, the Delta Conveyance Finance Authority (DCFA) board approved Amendment No.2 to 
the contract with Michael Bell Management Consulting for Executive Director services, to extend the term of the 
contract for an additional year to December 31, 2021, with no increase in compensation or total contract amount.  The 
DCFA board also received and filed the audited financial statements and reports for FY 2019/20.  There were no 
material weaknesses or recommendations reported by the external auditor. 
 

Objective # 3 Engage in planning and permitting activities for the Sites Reservoir. 

The Sites Project Authority and U.S. Bureau of Reclamation are jointly proposing additional geotechnical and geophysical 
investigations east of Funks Reservoir in Colusa County and south of the town of Dunnigan in Yolo County.  The 
investigations will further inform the design of the proposed Sites Reservoir and its associated facilities (Project).  The 
Sites Reservoir Committee (Committee) authorized the Executive Director to approve the Sites Reservoir 2020/21 
Geotechnical Investigations and file a Notice of Exemption under the California Environmental Quality Act  
 
At their October 21 meeting, the Committee authorized the Executive Director to enter into a reimbursable agreement 
with the California Department of Fish and Wildlife (CDFW) for staff support to the Project and accepted the Project 
Financing Action Plan defining the approach, schedule, resources, budget, and next steps to meet 75 percent local cost 
share requirement for State Proposition 1 funding by January 1, 2022. 
 
The Committee also authorized the execution of the Project agreement and amendments with new participants, including 
Irvine Ranch Water District and Rosedale-Rio Bravo Water Storage District, and authorized invoicing these agencies 
upon completion, approximately December 1, 2020.  The Committee also confirmed the level of service standards being 
used for the engineering feasibility analysis, which establishes criteria for operations related to diversion and conveyance 
into and out of the Sites Reservoir and ensures appropriate sizing of the project facilities. 
 

GENERAL MANAGER’S STRATEGIC PRIORITY #3: Innovation 

Objective # 1 Provide leadership through advancing scientific knowledge that promotes opportunities for the 
improvement of SWP supply reliability through the improvement and protection of estuarine processes, native 
species, and Delta ecosystem health. 

Staff continued participating in the Collaborative Science and Adaptive Management Program (CSAMP), including 
participation on the Collaborative Adaptive Management Team (CAMT).  The October 20 CAMT meeting included 
discussion of the Phase 2 report for the Delta Smelt Structured Decision-Making project.  The report documents work 
undertaken during 2019 and 2020 and presents progress to develop and refine effects pathways, Delta smelt goals and 
objectives, candidate management actions, and analytical methods to evaluate management actions and support 
estimation of consequences.  Staff participated in the technical workgroup for this project and provided input to the 
project report.  CAMT also discussed CSAMP priorities for 2021 and 2022, options for a CSAMP effort focused on 
salmon recovery, and the status of tidal wetlands restoration monitoring.  

Staff continued to participate in forums to ensure good science and collaboration.  In the last month, staff participated 
in two Delta Science Program-sponsored virtual workshops to provide input to science planning. Both efforts are 
supported by the Delta Stewardship Council as part of their Delta Science Program.  A workshop held on September 
29, 2020, focused on identifying priority management questions to inform the development of the 2022–2026 Science 
Action Agenda, which is a guide for priority science actions to inform management needs.  On October 5 and 6, staff 
participated in the Science Needs Assessment workshop to map out a forward-looking science strategy that considers 
science needs in a rapidly changing environment. 
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CFO STRATEGIC PRIORITY:  Maintain Strong Financial Position. 

Provide timely and discerning financial analyses, planning, and management to ensure that forecasted revenues are 
sufficient to meet planned expenses and provide a prudent level of reserves consistent with Board policy. 

Objective #1 Establish rates and charges to maintain moderate overall rate increases, minimize variability, and 
recover costs consistent with Board policy. 

In September, the Board approved cost-containment measures to address the COVID-19 financial impacts; directed 
staff to bring back a payment deferral program for the Board to review and consider; monitored water demands, sales 
and, expenditures and prepared additional cost-containment measures, as needed, for mid-cycle budget review; 
maintained the current rates adopted by the Board to address the impacts of lower water sales and lower revenues, 
while maintaining current credit ratings; included in the mid-year budget review new revenue generation options 
including through a groundwater replenishment program; and a moratorium on non-emergency unbudgeted 
proposals for the remaining part of the fiscal year that were anticipated in the budget.   

Objective #2 Manage risk to protect Metropolitan's assets against exposure to loss. 

The Risk Management Unit completed 39 incident reports communicating instances of Metropolitan property 
damage, liability, workplace injuries, regulatory visits, and spills.  
 
Risk Management completed 54 risk assessments on contracts, including professional service agreements, 
construction contracts, entry permits, special events, and film permits. 

CORE PRIORITY:  Business Continuity 

Facilitate district-wide planning and training to prepare employees and managers to effectively carry out critical roles 
and recover mission essential functions thus ensuring continuity of operations and resiliency in the event of a disaster. 

Objective #1 Manage the Business Continuity Management Program in accordance with Operating Policy A-06 
policy. 

• Coordinated the annual ShakeOut earthquake preparedness campaign.  Key activities included a WaterTalk 
article, GM memo to all employees, a MetAlert to all employees, a Drop, Cover, and Hold On drill, and a Zoom 
earthquake preparedness webinar. 

• Collected feedback from all sections and groups to determine if there were any COVID-19 impacts to FY20/21 
business plans, and summarized this for review by the CFO and GM. 

• Kicked off training for district-wide Business Continuity plan updates. 
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CORE BUSINESS:  Financial Management 

Manage Metropolitan's finances in an ethical and transparent manner and provide consistent, clear, and timely 
financial reporting.  Update Metropolitan's capital financing plans and work with rating agencies and investors to 
communicate Metropolitan's financial needs, strategies, and capabilities thus ensuring Metropolitan has cost effective 
access to capital markets and the ability to finance ongoing future needs.  In addition, actively manage Metropolitan's 
short-term investment portfolio to meet ongoing liquidity needs and changing economic environments. 

Objective #1 Record and report the financial activities of Metropolitan in a timely, accurate, and transparent manner 
to the Board, executive management, member agencies, and the financial community. 

• Water Transactions for September 2020 totaled 137.1 thousand acre-feet (TAF), which were 4.2 TAF lower than 
the budget of 141.3 TAF.  This translates to $121.6 million in revenues for September 2020, which were $5.3 
million lower than the budget. 

• Year-to-date (YTD) water transactions through September 2020 totaled 417.7 TAF, which was 32.8 TAF lower 
than the budget.  YTD water revenues through September 2020 were $373.6 million, which were $33.4 million 
lower than the budget of $407.0 million. 

• In September 2020, Accounts Payable processed approximately 3,100 vendor invoices for payment and took 
advantage of about $14,400 in discounts. 

Objective #4 Update capital financing plans and work with rating agencies and investors to communicate financial 
needs and capabilities, ensure cost-effective access to capital markets, and maintain long-term bond ratings of AA or 
better. 

• In October 2020, Metropolitan selected PFM Financial Advisors, LLC, and Backstrom McCarley Berry & 
Co., LLC, as Metropolitan's municipal advisors, who will assist Metropolitan's staff with bond-related 
transactions. 

Objective #5 Prudently manage the investment of Metropolitan's funds in accordance with policy guidelines and 
liquidity considerations. 

• As of September 30, 2020, the balance in Metropolitan's investment portfolio was $970.3 million; for the month 
of September 2020, Metropolitan's portfolio managers executed 20 trades. 

• During September 2020, Treasury staff processed 1,086 disbursements by check, 19 disbursements by Automated 
Clearing House (ACH), and 81 disbursements by wire transfer.  Treasury staff also processed 75 receipts by 
check, 24 receipts by ACH, and 50 receipts by incoming wires and bank transfers. 

 

Financial Summary - Charts & Graphics 

Receipts   Expenditures 

O&M Expenditures  Construction Costs 

Cash and Investments  Summary of Financial Statistics 
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Year-End

Projected

Fixed Charge Coverage  1.20 x 1.49

Revenue Bond Coverage > 2.00 x 1.51

Revenue Bond Debt / Equity Ratio < 100.0% 57.2%

 Target Current

   -  Moody's Investors Service   Aa2  Aa1  

   -  Fitch Ratings AA  AA+  

   -  Standard & Poor's    AA  AAA  

Summary Financial Statistics

Target

                      Senior Lien Revenue Bond Credit Ratings                              

 
 

   

Excludes bond construction and other trust funds activity 

 
Excludes bond construction and other trust funds activity 
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GM STRATEGIC PRIORITY #1:  Enhance Infrastructure Safety, Security, and Resiliency 

Objective #1: Manage and execute Board-authorized projects within the Capital Investment Plan (CIP) to ensure the 
reliable delivery of water to Metropolitan’s member agencies. 

Distribution System Reliability Program  

This program maintains reliable water deliveries through specific repair and rehabilitation projects on Metropolitan’s 

pipelines, reservoirs, and control structures.  Recent activities include the following: 

• Orange County Region Service Center—This project constructs a permanent service center for the Orange 
County operating region. Construction was completed in October 2020. 

• Greg Avenue Pump Station Rehabilitation—This project improves reliability of the Greg Avenue Pump 

Station by replacing the existing pumps and by upgrading the electrical and control systems. Construction is 

approximately 85 percent complete and is scheduled to be complete in the first quarter of 2021. Current work 

activities by the contractor include installation of new electrical conductors for the new pump motors, testing of 

the medium voltage switchgear, and continuing installation of the new piping and valves.   

• Lake Perris Bypass Pipeline Relining— This project will reline approximately 1,500 feet of the Lake Perris 
Bypass Pipeline.  The contractor is preparing submittals and has begun fabrication of the steel liners. 
Construction is 3 percent complete and is scheduled to be complete by April 2021. 

• OC Region Pipelines Right of Way Infrastructure Protection—This project will address erosion, right-of-

way, and security issues along pipelines and feeders within the Orange County Operating Region. Under the 

current contract, Stage 1, the contractor is preparing and transmitting construction submittals, and current 

contract progress is approximately 5 percent complete.  Final Design for Stage 2 is scheduled to be completed by 

December 2020. 

• West Valley Feeder De Soto Valve Replacement—This project replaces the existing 42-inch butterfly valve 

with a new 42-inch high performance butterfly valve and a 42-inch multiple orifice valve.  Valves have been 

delivered.  Construction is 5 percent complete and is on hold due to the COVID-19 pandemic.  The contractor 

has nearly completed all required submittals for the project.  The construction is scheduled to restart in April 

2021 and be complete by June 2021.  
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Orange County Region Service Center–Overview of the new OCRSC facility looking northwest; the new facility is 

the southernmost building (furthest building to the left). The new Hazardous Waste Storage Facility is located to the 

east of the new C & D building (near the east slope, south of the tanks). 

 

 

Greg Avenue Pump Station Rehabilitation— Pump train check valve 

Prestressed Concrete Cylinder Pipe (PCCP) Reliability Program 

This program was established to enhance the reliability of Metropolitan’s water distribution system and to reduce the risk 

of costly emergency repairs of PCCP.  The priority pipelines included in the program are the Second Lower Feeder, 

Sepulveda Feeder, Calabasas Feeder, Rialto Pipeline, and the Allen-McColloch Pipeline.  A total of 100 miles of PCCP 

pipelines will eventually be relined with new steel pipe liners under this 20-year program.  Recent activities include the 

following: 
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• Second Lower Feeder PCCP Rehabilitation—This project rehabilitates the remaining 28 miles of PCCP 
segments within the Second Lower Feeder.  Long-term rehabilitation of the Second Lower Feeder will be staged 
over a period of 8 to 10 years, with multiple construction and procurement contracts.  A total of 8.4 miles of 
PCCP on the Second Lower Feeder has been relined.  Construction of the 4.5-mile-long Reach 2 is  
Complete, and the feeder was returned to service in September 2020.  Completion of these activities were 
revised to coincide with completion of a portion of Reach 8, which was determined to have excessive wire 
breaks following a Fall 2019 inspection.  The relining of a 2,900-foot-long portion of Reach 8 was completed in 
September 2020.  The remainder of Reach 8 will be completed at a later date.  Final design of Reach 3 is 92 
percent complete and is scheduled to be complete by November 2020.   

• Second Lower Feeder Isolation Valve Procurement—This contract provides 13 conical plug isolation valves 
for the Second Lower Feeder rehabilitation.  These valves range in diameter from 48 inches to 54 inches and 
provide primary isolation for maintenance activities, inspections, and repairs required to maintain reliable water 
deliveries with Metropolitan’s distribution system.  Fabrication of the first three 48-inch conical plug valves is 72 
percent complete, and the valves are scheduled to be delivered by December 2020. 

Colorado River Aqueduct (CRA) Reliability Program 

This program maintains the reliability of Metropolitan’s CRA conveyance system.  Recent activities include the following: 

• CRA Discharge Isolation Couplings—This project fabricates and installs 44 isolation coupling assemblies at 
the five Colorado River Aqueduct pumping plants.  Approximately one half of the couplings have been installed.  
Construction is 64 percent complete, with much of the remaining work to be completed during the upcoming 
CRA shutdown in early 2021. The project is scheduled to be complete by June 2021. 

• CRA Gene Wash and Copper Basin Discharge Valve Rehabilitation—This project replaces the existing 
deteriorated cone valves at Copper Basin and Gene Wash Reservoirs on the Colorado River Aqueduct.  The 
project will be completed in two stages.  Stage 1 will replace the valve at Gene Wash Reservoir, while Stage 2 will 
replace the valve at Copper Basin Reservoir.  Construction of Stage 1 is 9 percent complete and is scheduled to 
be complete by July 2021.  The contractor is currently working on contract submittals.  Final design for Stage 2 
is 37 percent complete and is scheduled to be complete by October 2021. 

• CRA Domestic Water Treatment—This project installs new water purification systems for all five pumping 
plants and new sodium hypochlorite and activated carbon systems for all pumping plants except for Intake at the 
CRA. Final design is 70 percent complete and is scheduled to be complete by February 2021.   

• CRA Radial Gates Replacement—This project replaces eight deteriorated radial gates along the aqueduct in 
two stages.  Construction of Stage 1 to replace a radial gate at Eagle Mountain Pumping Plant is complete.  In 
August 2019, Metropolitan’s Board awarded a construction contract for the Stage 2 work, which includes 
replacement of seven radial gates at seven facilities along the CRA.  Construction of Stage 2 is 48 percent 
complete, with the radial gates being fabricated at an off-site location.  The project is scheduled to be complete 
by March 2021, with much of the remaining work to be completed during the upcoming CRA shutdown in early 
2021.  

• Black Metal Mountain 2.4 kV Electrical Power Upgrade—This project will design and construct the 
replacement of the existing 2.4 kV power line that serves Metropolitan’s Black Metal Mountain communications 
sites.  The work will include installation of new power poles, larger conductors to increase the available power to 
the sites, and service roads where feasible, to allow access for maintenance.  The Study phase was initiated and is 
planned to be completed by April 2021.    

 
Treatment Plant Reliability Program 
This program was initiated to maintain reliability and improve the operating efficiency of Metropolitan’s water treatment 
plants through specific improvement projects.  Recent activities include the following: 
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Weymouth Plant  
 

• Weymouth Chlorination System Upgrades—This project expands the existing chlorine building to house 
additional chlorination feed equipment and instrumentation at the Weymouth plant. Construction is 89 percent 
complete, with the contractor currently working on electrical equipment installation and wire terminations, and 
installation of piping and instrumentation. The project is scheduled to be complete by June 2021. 
 

Diemer Plant 

• West Basin and Filter Building Rehabilitation—This project rehabilitates the west flocculation/ 
sedimentation basins and filter building at the Diemer plant, including replacement of treatment basin equipment 
and filter valves, abatement of hazardous materials, and seismic strengthening of the filter building.  
Construction was suspended for 6 weeks due to COVID-19 and resumed in May.  Construction is 86 percent 
complete, with the contractor currently working on removal and replacement of mechanical equipment, 
installation of new electrical conduit and panels and blasting and coating activities.  The project is scheduled to 
be complete by April 2021. 
 

• Diemer Water Sampling System Improvements—This project upgrades the existing Diemer water sampling 
system, comprising 13 sample locations.  At each location, the sample pump, piping, and field analyzers will be 
upgraded by Metropolitan staff in micro-teams.  Construction is 71 percent complete.  Due to the COVID-19 
pandemic, staff will reassess the anticipated completion date for this project.   

Jensen Plant 

• Jensen Electrical Upgrades, Stage 2—This three-stage project upgrades the electrical system with dual power 
feeds to key process equipment to comply with current codes and industry practice.  Stage 1 work is 
complete.  Stage 2 improvements will upgrade UPC-7, UPC-9, and their associated motor control centers to 
support critical process equipment.  Construction is 32 percent complete, with the contractor currently working 
on duct bank installation and power center foundations.  Due to the COVID-19 work suspension, the Spring 

2021 plant shutdown for this project has been rescheduled for Spring 2022.  The anticipated project completion 

date is being reassessed. 
 

• Jensen Module 2 and 3 Flocculator Rehabilitation—This project rehabilitates the Modules 2 and 3 
flocculators at the Jensen plant.  Construction is 55 percent complete with the contractor currently working on 
installation of flocculator shafts and bearings as well as baffle walls in Basins 7 and 8.  The project is scheduled 
to be complete by March 2021. 
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Jensen Electrical Upgrades, Stage 2—Electrical duct bank installation north of dry polymer building 

System Reliability Program 

The System Reliability Program consists of projects to improve or modify facilities located throughout Metropolitan’s 

service area to use new processes and/or technologies and improve facility safety and overall reliability.  Recent activities 

include the following: 

• Headquarters Building Improvements—This project provides seismic upgrades and other needed 
improvements to the Metropolitan Headquarters Building.  Construction is 73 percent complete, and the 
contractor is currently working on Floors 5–7, as well as continuing installation of rain screens on the building 
exterior and electrical rough-in for the power door-assist devices.  Staff is working with the contractor to 
advance additional work while the building remains lightly occupied.  Construction is anticipated to be complete 
by December 2021.  At the August 2020 board meeting, additional change order authority for this contract was 
approved so that the existing contractor could conduct additional work, including the Board and Committee 

Rooms upgrades described below, in conjunction with the primary seismic retrofit activities.   

• Board and Committee Room Upgrade—This project upgrades audio/visual (A/V) systems at the 
Metropolitan Headquarters Building in the Board and Committee rooms.  Engineering Services, IT, and 
Facilities Management are working collaboratively on this technology replacement project.  In July 2020, the 
Board awarded a procurement contract for the A/V system equipment, and in August 2020, the necessary 
construction support work was authorized.  Currently, construction submittals are being processed.  
Construction/installation of the A/V system upgrades is scheduled to start in December 2020 to be complete by 
May 2021. 
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• Headquarter Physical Security Upgrades—The comprehensive security upgrades for the Metropolitan 
Headquarters Building have been prioritized and staged to minimize rework and impacts on day-to-day 
operations within the building.  The Stage 1 work, currently in construction, enhances security related to 
perimeter windows and doors.  Stage 2 improvements will provide security system upgrades inside the building 
with a focus on the main entry rotunda area, board room, executive dining lounge, and security control room.  
Stage 3 improvements will provide security system upgrades around the perimeter of the building.  Construction 
of Stage 1 is 96 percent complete and is scheduled to be complete by August 2021.  In August, the Metropolitan 
Board awarded a construction contract for Stage 2 improvements.  Construction of Stage 2 improvements is 2 
percent complete, with the contractor preparing submittals for approval.  The project is scheduled to be 
complete by April 2022. 

• Metropolitan Headquarters Building Fire Alarm and Smoke Control System Upgrades—This project 
upgrades the Metropolitan Headquarters Building fire life safety systems, which includes replacement of the fire 
detection and alarm system and HVAC system improvements for smoke control.  In August, the Board awarded 

the construction contract.  Construction is 2 percent complete with the contractor preparing submittals for 
approval.  The project is scheduled to be complete by April 2022. 

 

 
Metropolitan Headquarters Building Improvements—Contractor severing longitudinal  

rebar on the seventh-floor tower 
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GM STRATEGIC PRIORITY #1:  Resiliency 

Objective #1 Provide planning, California Environmental Quality Act (CEQA)/National Environmental Policy Act 
(NEPA), and regulatory permitting support for programs and projects that focus on infrastructure reliability and 
redundancy. 

California Environmental Quality Act (CEQA) 
Colorado River Aqueduct (CRA) Structural Protection Project 

• Released the Initial Study and Mitigated Negative Declaration for public review. 
 

Western San Bernardino Right-of-Way and Infrastructure Protection Program 

• Completed the Final Program Environmental Impact Report (EIR), Findings of Fact, and Mitigation 
Monitoring and Reporting Program (MMRP); Final Program EIR was certified, and the Findings of Fact 
and MMRP adopted by the Board of Directors at the October Board meeting. 

 
Regulatory Permitting 
CRA and San Diego Pipeline Nos. 1 and 2 (SDPL 1&2) Urgent Repairs  

• Submitted emergency Clean Water Act Sections 404 and 401 permit applications to the U.S. Army Corps 
of Engineers (USACE) and Regional Water Quality Control Board (RWQCB), respectively, for urgent 
repairs at CRA Stations 10007+00 and 10062+00 and SDPL 1&2 Station 1214+00. 

 
Whitewater Scour Protection Project 

• Submitted Project Completion Report to the California Department of Fish and Wildlife (CDFW). 
 

Cajalco Creek Dam and Detention Basins—Lake Mathews Routine Maintenance 

• Negotiated with CDFW to increase the annual limit of vegetation removal allowed under the Long-Term 
Routine Maintenance Agreement. 

• Amending RWQCB Clean Water Act Section 401 Water Quality Certification to allow for additional 
vegetation and debris removal in accordance with an order from the Division of Safety of Dams. 
 

Foothill Feeder Repair and Future Inspections 

• Represented Metropolitan at an interagency coordination meeting for the Stickleback River Ranch 
mitigation site. 

• Began annual monitoring of Unarmored Threespine Stickleback fish in compliance with Metropolitan’s 
Incidental Take Permit. 
 

Lake Skinner Operations and Maintenance 

• Performed biological surveys and prepared a jurisdictional delineation to support the amendment of an 
existing Streambed Alteration Agreement. 
 

Yorba Linda Feeder Shutdown 

• Obtained a CDFW Streambed Alteration Agreement for Yorba Linda Feeder shutdown dewatering activities. 
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Objective #2 Emphasize employee development and recruitment, knowledge capture, cross-training, 
management/leadership training, and succession planning. 

Webinars attended by staff:  

• USACE webinar on the Nationwide Permit Program update. 

• Governor Newsom’s New Climate Actions Environmental Stakeholder Briefing. 

• California Air Resources Board, Environmental Protection Agency, and Natural Resources Agency 
Environmental Stakeholder Briefing on Governor’s Climate Initiative. 

• “ESRI Academy Training” hosted by ESRI. 

• “Energy Efficiency and Resiliency Upgrades” and “Mastering CEQA Compliance and Mitigation for 
Historic Resources” presented by California Preservation Foundation. 

 
GM STRATEGIC PRIORITY #2:  Sustainability 

Objective #2 Provide planning, CEQA/NEPA, and regulatory permitting support for projects and activities that 
address the challenges of sustainability, including aging infrastructure, contaminants of concern, and affordability of 
water supplies.  

Delta Conveyance Project 

• Attended coordination meetings with Department of Water Resources and regulatory agencies to support the 
planning process to obtain multiple regulatory permits for the project. 

Regional Recycled Water Program 

• Prepared CEQA language for November Board letter to authorize planning activities and preparation of 
Program EIR. 

 

Objective #3 Continue to actively manage Metropolitan’s more than 30,000 acres of conservation lands through 
cooperative relationships with public agencies and non-governmental conservation organizations to promote 
sustainability of reserve resources. 

Lake Mathews Multiple Species Reserve   

• Replaced reserve boundary signage on perimeter fencing. 

• Continued to develop Fire Response maps in coordination with Cal Fire. 
 

Southwestern Riverside County Multi-Species Reserve 

• Began evaluation of proposals submitted in response to Request for Proposal for Reserve Management Services. 

• Reserve Management activities: 
o Conducted patrols to prevent unauthorized access during dove hunting season opener.  
o Checked the conditions of historic springs and Native American sites south of the kiosk.   
o Checked artificial cover boards deployed in Reserve as part of ongoing reptile and amphibian surveys. 
o Collected native seeds from Riversidean sage scrub species in the Reserve to be dispersed in the 

Diamond Valley Lake North Hills fire restoration area this winter. 
o Field staff responded to a hot air balloon landing near the Lake Skinner Recreation Area entrance (see 

photo).  No damage to the Reserve resulted.   
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Hot air balloon landing near Lake Skinner Recreation Area entrance 

 

Objective #4 Develop a Climate Action Plan (CAP) and prepare CEQA documentation to be used to offset 
greenhouse (GHG) emissions from future construction projects.  Identify new and continuing conservation efforts 
for the purpose of reducing future GHG reductions, as well as highlighting Metropolitan’s effort to achieve those 
reductions, and develop a tracking methodology to ensure Metropolitan is meeting its goal. 

Climate Action Plan 

• Continue preparation of Program EIR and development of CAP. 
 

GM STRATEGIC PRIORITY #3 Innovation  

Objective #1 Pursue programmatic CEQA and regulatory permitting efforts for operations and maintenance 
activities throughout Metropolitan’s service area to streamline clearances for capital projects and O&M activities. 

Surface Mining and Reclamation Act (SMARA) Compliance 

• Developed an outline of potential project impacts to be addressed in the forthcoming CEQA document. 
 

Objective #2 Develop and improve internal processes, procedures, systems, and databases to streamline and 
standardize environmental analysis and project clearance in support of customers. 

• Worked with the Technical Control Team (TCT) to review and comment on the ESG Manual of Practice and 
ESG Baseline Design Templates. 

• Created external document review process and updated external review administrative record-keeping protocol. 
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Objective #4 Incorporate innovative measures and solutions into project planning, design, construction, and 
operation to minimize impacts to the environment and streamline environmental approvals, while meeting the goals 
and objectives of the project. 

• Continued collaboration with IT and GIS staff to develop Environmental Planning resource database through 
ArcGIS Portal. 

• Continued collaboration with External Affairs—Media Services to develop updated Desert Tortoise Training 
video for Metropolitan staff and contractors working in the desert. 
 

CORE BUSINESS:  Regulatory Compliance 

Objective #1 Provide timely and professional environmental planning services and CEQA and regulatory permitting 
support to ESG, WSO, WRM, External Affairs, and Real Property groups. 

Engineering Services 

• Provided design support and prepared environmental specifications for the following projects:  PCCP Allen 
McColloch Pipeline Urgent Relining, Palos Verdes Reservoir Repairs, Lake Mathews Disaster Recovery Facility, 
San Dimas and Red Mountain HEP Standby Generators and Fuel Tanks Replacement, Headquarters Physical 
Security Improvements, Live Oak Reservoir Repairs, and Weymouth Sedalia Avenue Drainage Repairs. 
 

Water System Operations 

• Provided CEQA analysis and environmental planning clearances for 12 projects. 

• Coordinated environmental support and monitoring for the annual 230 kV line maintenance project and 
provided environmental monitoring for other maintenance activities in the desert. 

• Conducted a biological assessment at Eagle Rock Systems Control Center and prepared Rattlesnake Safety 
Checklist in response to rattlesnake sightings at the facility. 

 
Water Resource Management 

• Reviewed and provided comments on the Bureau of Land Management (BLM) Whitewater River Groundwater 
Replenishment Facility Right-of-Way Project Administrative Draft Environmental Impact Statement (EIS). 

• Facilitated meetings with WRM and WSO to ensure that Metropolitan’s interests are considered in proposed 
project planning and environmental documentation for CalTrans bridge repairs over the San Gabriel River. 
 

External Affairs 

• Monitored the status of pending state legislation and federal legislation. 

• Provided input to 2020/2021 Legislative Priorities and Principles document. 

• Provide legislative analysis on recent Executive Orders EO-N-82-20 and EO N-79-20. 
 
Real Property Support 

• Completed CEQA review and analysis for seven real property actions (i.e., leases, entry permits, easements). 
 

External Reviews 

• Reviewed and provided comments to the Coachella Valley Water District Whitewater Replenishment Project 
Administrative Draft EIR. 

• Reviewed 21 CEQA notices for external projects and prepared comment letters for those that may affect 
Metropolitan facilities and/or operations. 

• Provided Federal Register review and coordinated responses for those that affect Metropolitan facilities and/or 
operations. 
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Construction Monitoring 

• Completed construction monitoring for PCCP Second Lower Feeder Reach 2. 

• Continued monitoring for the following projects: Gene Wash Reservoir Discharge Valve Replacement, CRA V-
Dike Repairs, CRA 6.9kV Cable Replacement, CRA Discharge Line Isolation and Couplings Repairs, Weymouth 
Chlorine Systems Upgrades Project, and Weymouth Water Quality Implementations Project. 

• Organized Orange County Right of Way Infrastructure Protection Program MMRP and conducted 
Environmental Awareness Training in support of upcoming construction. 
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EXTERNAL AFFAIRS PRIORITY:  Advance Initiatives to Educate and Inform the Public, Elected 
Officials and Stakeholders on Water Supply Conditions and Important Water Management Decisions. 

External Affairs will develop and maintain relationships with the public, legislative leaders, government officials, non-
governmental organizations, and other stakeholders, and implement effective and diverse communication and 
outreach strategies on the value of water, current water supply conditions, innovative strategies to address current and 
future challenges, and the importance of Metropolitan actions and leadership to promote stewardship, planning, and 
investments to benefit the region. 

Objective #1 Recognizing there is a new normal that is directly impacting California water conditions driven, in part, 
by more volatile supply conditions due to climate change, and informing key stakeholders, news media, businesses, 
and the public on the need for sustained conservation actions, support for new water supply projects and continued 
investment in imported water systems to maintain water supply reliability and protect the environment. 

 
GM Kightlinger was the keynote speaker for the ImagineH2O's Water Innovation conference and spoke about the 
legacy of innovation that has enabled Metropolitan to ensure the delivery of safe, reliable water supplies to the region 
and the critical role of innovation in meeting future challenges.  (October 12–14) 
 

 
 
Chairwoman Gray participated and provided a video message to the annual Taste of Soul celebration, acknowledging 
the unique opportunity presented by this year's virtual event and highlighting some of Metropolitan's programs to 
promote water conservation, support small businesses, and provide educational resources.  
 
GM Kightlinger was a featured speaker for an Urban Water Institute webinar on current issues and challenges for the 
water industry, as well as opportunities for innovation, forward-planning, and investments to meet future needs, 
including climate change.  (October 21) 

 

CORE BUSINESS:  Legislative, Communications, Community Relations, Public and Business Outreach 

Engage the public, labor, business community, agriculture, government leaders, non-governmental organizations, and 
other stakeholders in California's water issues, communicating Metropolitan's interests and Board-adopted policies 
through federal and state legislative strategies, multimedia and multi-cultural communications, and educational and 
other outreach programs. Inform the public about Metropolitan projects, facilities, operations, and initiatives to 
gather input and support, foster competitive and diverse business opportunities, and facilitate innovation and 
technology sharing. 
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Objective #1 LEGISLATIVE SERVICES - Develop and implement local, state, and federal legislative and regulatory 
strategies consistent with Board-adopted policies. Promote interaction between Metropolitan leadership and various 
stakeholders, including elected officials, to facilitate support for and garner greater understanding of water policy 
issues. 

Federal 
The federal fiscal year for 2020 ended on September 30, and lawmakers reached a deal to fund government at current 
levels until December 11.  Negotiations among Congressional leaders on a COVID relief package stalled and are not 
expected to resume until after the November election. Metropolitan staff will continue to advocate for increased 
investment in water infrastructure funding in FY 2021, as well as aid to public agencies affected by the pandemic. 
 
One bill of interest made it through to the President's desk: H.R. 3399 (Harder), a bill to amend the Nutria Eradication 
and Control Act of 2003 to include California in the program. Nutria are a large invasive rodent species whose 
infestation in the Sacramento-San Joaquin Delta threatens both the ecosystem and water supplies. Levee failures caused 
by nutria burrows could cause flooding and affect State Water Project operations.   

State 
Governor Newsom acted on the following bills of interest to Metropolitan:  

• Signed: AB 2560 (Quirk, D-Hayward) requiring the State Board to make public studies and data used to 
establish or revise notifications or response levels.  

• Signed: AB 3220 (Committee on Environmental Safety and Toxic Materials) extended the Underground Storage 
Tank Clean Fund loan and grant program. 

• Signed: SB 1044 (Allen, D-Santa Monica) phasing out PFAS chemicals used in firefighting equipment and foam.  

• Vetoed: SB 559 (Hurtado, D-Sanger), which would require the state to restore the capacity of the Friant-Kern 
canal using federal funds.  The California Water Commission has initiated a public process to assess a state's 
role in financing conveyance projects and resilient infrastructure, a priority identified in the Governor's Water 
Resilience Portfolio. 

 
Several enacted bills addressed the impacts of COVID-19.  Bills of note for Metropolitan and its member agencies 
include SB 1159 (Hill, D-San Mateo), which expands access to Worker's Compensation for employees who test positive 
for COVID-19 due to an outbreak at work.  AB 685 (Reyes, D-San Bernardino) requires employers to report a COVID-
19 outbreak to local public officials and notify employees who may have been exposed to any known cases.  
 
In response to climate change and the summer's record heatwave and catastrophic wildfires, the Governor issued 
Executive Order N-79020, which would ban gas-powered cars by 2035 and, where feasible, medium and heavy-duty 
trucks by 2045, and Executive Order N-82-20 to conserve biodiversity by setting a statewide goal to protect 30 percent 
of lands and coastal waters by 2030 and develop an investment framework to prioritize carbon sequestration projects on 
natural and working lands. 

Local 
Metropolitan staff updated the Orange County Business Council's Government Affairs Committee about state 

legislation, Delta conveyance, and the proposed Regional Recycled Water Program.  (October 2) 

Metropolitan staff participated in the Irwindale Chamber of Commerce and San Gabriel Valley Chamber's virtual 

Legislative Power Hour.  Participants included Senator Rubio (D-Baldwin Park) and Assembly Member Blanca Rubio 

(D-Baldwin Park).  (October 6)  

Metropolitan staff participated in Water Education for Latino Leaders webinar "Time is Running Out! More Than 100 

Communities are About to be Left Holding the Bag on Tainted Water." (October 6) 
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Metropolitan staff made a presentation to the Construction Managers Association of America Owner Program on 

current programs and activities, the Capital Investment Program, and the small business program certification process.  

(October 8) 

Metropolitan sponsored and virtually attended the Greater Riverside Chambers of Commerce Legislative Summit with 

keynote speaker State Lieutenant Governor Eleni Kounalakis and State Senator Richard Roth (D-Riverside). (October 

14) 

Metropolitan sponsored, and Directors Abdo and Kurtz along with staff participated in the Council for Watershed 

Health Virtual Symposium, "Rain or Shine—Soaking Up Success Panel Series." (October 15 and October 29) 

Metropolitan sponsored, and Directors Treviño, De Jesus, and Lefevre participated in the California Water Policy 

Conference webinar series on transformative leadership.  Special Projects Manager Westford participated in a panel 

discussion on increasing diversity in the water sector.  (October 21).  

Metropolitan General Manager Kightlinger participated in the Riverside County Water Task Force Speaker Series, 

speaking on the theme of "modern marvels" and innovative water projects in history and the future. (October 23) 

Metropolitan staff participated in over 70 webinars and events this month with chambers of commerce, business 

associations, councils of governments, and public affairs networks throughout the service area, including:  

• Central City Association Executive Member Meeting, featuring Los Angeles City Council President Martinez 
(October 1) 

• Valley Industry and Commerce Association Leader's Forum with Congressman Garcia (R-Santa Clarita) 
(October 13) 

• Los Angeles World Affairs Council (October 13) 

• Los Angeles Area Chamber of Commerce virtual State of L.A. Business event featuring Mayor Garcetti and 
Pasadena Mayor Tornek (October 14) 

• Corona Chamber Legislative Update with U.S. Representative Ken Calvert (R-Corona) (October 16) 

• Town Hall with Assembly Member James Ramos (D-Rancho Cucamonga) (October 22) 

• Inland Action weekly updates with guest speaker Cathryn Rivera-Hernandez, Appointments Secretary for 
Governor Gavin Newsom (October 20) 

• Burbank Chamber of Commerce State of the City featuring Mayor Springer (October 20) 

• Construction Industry Coalition on Water Quality – Board of Directors (October 28) 
 

Objective #2 MEDIA AND COMMUNICATIONS - Communicate Metropolitan's policy priorities, actions, and 
initiatives through various means to raise public awareness, enhance Metropolitan's visibility and cultivate support for 
Metropolitan priorities. Update and develop new communications tools, materials, and platforms to ensure 
Metropolitan information reaches diverse audiences throughout its service area in a cost-effective, timely, relevant 
manner that reflects current communications trends. 

Communication Activities 
Metropolitan joined with hundreds of other water agencies to participate in the "Imagine a Day Without Water" 

worldwide event to highlight how water is essential, invaluable, and in need of investment.  The day of action included 

events and social media engagement to celebrate its ongoing commitment to ensure safe, reliable deliveries of water, 

conservation, and stewardship.  (October 21) (See image below)  
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Media Interviews 

• Coordinated an interview between Orange County Register reporter Martin Wisckol and  
AGM/COO Upadhyay on proposed Poseidon desalination plant in Huntington Beach. 

• Provided information and input to LADWP about Metropolitan distance learning and virtual field trip 
programs for press release on education program available to students and teachers. 

• Arranged interview between Civil Engineering magazine reporter Jay Landers and Colorado River Resources 
Manager Hasencamp on the Bureau of Reclamation's recent Colorado River outlook. 

Press Release/Statements 

• Board approval of cost cutting plan, reducing district expenditures in response to concerns about financial 
impacts of COVID-19 

• Election of Metropolitan Board of Directors Chair 

• Board approval of battery energy storage systems at Metropolitan facilities to enhance efficiency of power use 

• Funding for multi-family toilet replacement program and a pilot program for flow monitor device rebates 

Online 

• The mwdh2o.com website received nearly 92,000 page views  

• More than 32,000 page views were recorded on bewaterwise.com, with gardening classes and the turf 
replacement program the most popular destinations 

Social Media  

 Employee-Focused Campaigns 

• Created social media campaign for Water Professionals Week, featuring four Metropolitan employees with 40+ 
years of service (see image below) 

• In celebration of Hispanic Heritage Month, created and posted social media campaign with three employees 
speaking to their rich culture. (see image below)  
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Other Posts 

• Metropolitan participated in California Clean Air Day by inviting employees to pledge to do their part to help get 
clean air to California's diverse communities.  Social media posts promoted the campaign on Metropolitan 
accounts to help spread the word to online audiences.  (October 7) (see image below) 

• Promoted education opportunities, with an emphasis on Facebook and Instagram platforms where the posts 
have received more than 100,000 impressions.  

• Posted on Innovative Conservation Program funding with each post averaging more than 1,000 impressions. 

• Featured September and October board meeting actions, including support for Proposition 16, budget cost-
cutting measures, conservation programs, and the election of the Chair of the Board of Directors.   

• Generated nearly 3,000 clicks on bewaterwise.com for virtual landscape classes, comprising 30 percent of total 
website visitors for the month.  (see image below) 

• Metropolitan participated in the "Imagine a Day Without Water" on October 21, 2020, to highlight how water is 
essential, invaluable, and in need of investment.  The national day of action included events, resolutions, and 
social media engagement and was an opportunity for Metropolitan to celebrate California Friendly® plants, 
online landscaping classes, and the "Water is Life" student art contest. 
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Objective #3 PUBLIC OUTREACH AND MEMBER SERVICES - Conduct public outreach to increase awareness 
and input on Metropolitan projects and initiatives and ensure impacted communities are aware of Metropolitan 
construction and maintenance activities. Enhance public awareness of Metropolitan's systems and facilities and the 
role they play in regional supply reliability while protecting environmental resources. Serve as liaison to Metropolitan's 
member agencies and facilitate their engagement with Metropolitan. 

Metropolitan staff provided virtual tours of the Regional Recycled Water Advanced Purification Center to the public 
(October 1) and representatives of the environmental community.  (October 2). 
 
Met with Member Agency Legislative Coordinators for the annual planning meeting.  In addition to Metropolitan's 
legislative staff, speakers included Rachel Ehlers, California Legislative Analyst's Office; John Watts, Office of Senator 
Feinstein; Annick Miller, House Republican Resources Committee; and Matt Muirragui, House Subcommittee on Water, 
Oceans, and Wildlife.  
 
COO/AGM Upadhyay and other executive management gave presentations and updates on the Regional Recycled 
Water Program for the following groups:  Gateway Water Management Authority (October 8); San Bernardino COG 
Infrastructure Committee (October 14); San Gabriel Valley COG Energy, Environment, and Natural Resources 
Committee (October 21) and the Southern California Water Dialogue (October 28).  
 
Metropolitan staff gave a presentation on the Regional Recycled Water Program to OurWaterLA (October 20) and the 
Gateway Chambers Alliance (October 27). 
 
Construction Projects Updates 

• Notified more than 500 businesses and residents of the East Valley Feeder Shutdown.  (October 19)  

• Distributed 130 notices to businesses and residents about the Irvine Cross Feeder Shutdown.  (October 26)  
 
Member Agency Support  
Metropolitan met with the Member Agency Managers to discuss operations, supply conditions, scenario analysis for the 
2020 IRP, and legislative updates.  (October 16). 
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Objective #4 EDUCATION AND COMMUNITY RELATIONS - Facilitate public engagement in and 
understanding of water resource issues through community relations activities and education projects. Build 
awareness of and appreciation among Southern California for the value of clean, reliable water supplies and the 
importance of good water stewardship. 

General Education 
Metropolitan is collaborating with member agencies and other organizations to address the evolving needs of students 
with new online facility tours, scouting programs, and customized class presentations.  More than 150 requests were 
received from teachers in the first two weeks of the school year and staff virtually interacted with more than 700 teachers, 
students, and parents.  (see image below) 
 

 
 
Developed new in-house social media and marketed the animated videos on YouTube channels to promote the fall 
California Friendly® planting season.  Creative assets personify plants and depict them in everyday scenarios, from 
watering a garden to getting a rebate.  (see image below) 
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Objective #5 BUSINESS OUTREACH AND INNOVATION - Facilitate opportunities for small businesses to 
work with Metropolitan. Help position Metropolitan as a leader in water innovation. 

Metropolitan supported small businesses and entrepreneurs throughout the region through its online participation 
and, in some cases, sponsorship of the following programs, online conferences, webinars, and events: 
 

• Los Angeles Latino Chamber of Commerce's "Small Business Reopening Tips" (October 6) 

• Ascend Los Angeles Certified Business Enterprise Supplier Training workshop (October 6) 

• OCTANe Virtual Tech Innovation Forum (October 7-9) 

• Construction Management Association of America Southern California (October 7) 

• Veteran in Business Network 4th Annual National Conference (October 12-13) 

• American Indian Chamber of Commerce (October 13) 

• Technology Approval Group quarterly workshop (October 14) 

• U.S. Green Building Council (October 14) 

• National Association of Minority Contractors advisory board meeting (October 14) 

• California Hispanic Chamber of Commerce statewide convention (October 14-16) 

• Regional Hispanic Chamber of Commerce conference (October 16) 

• National Latina Business Women Association's Latina Biz Conference (October 29) 
 
Metropolitan participated in Isle's "Global COVID-19 WhatsApp Group Webinars for Water Utilities" to share their 
learnings and experiences. 
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GM PRIORITY:  RESILIENCY 

Objective #1 Partner with Metropolitan leadership to support learning, development, and adaptive workforce 
planning initiatives. 

Human Resources (HR) staff facilitated a virtual team training on "Stress Management & Communication Styles," which 
offered strategies to build better working relationships and reinforced the importance of team collaboration and trust. 
 
This month, 171 Metropolitan employees attended online classes, including Engaging Leadership, Managing Outlook, 
Drug & Alcohol Awareness, and Visio. 
 
LinkedIn Learning, Metropolitan's online learning content platform, was accessed for 96 classes, including Strategic 
Thinking, Building Better Business Relationships, Creating a Great First Impression, and Critical Thinking for Better 
Judgement and Decision Making. 
 
Human Resources supported the Engineering Mentoring program by participating in a Flash Mentoring session. 
 

Objective #2 Seek diverse, high-quality talent and establish partnerships to discover additional outreach 
opportunities that aid in staffing positions. 

Recruitment successfully filled 20 positions for October.  We received 21 new staffing requisitions resulting in 114 
positions currently in recruitment.  Recruitment continues conducting virtual interviews using Zoom.  To date, staff 
have completed Zoom interviews for over 62 positions.  
 
The Human Resources Group Manager is working directly with the OP&T Committee and Board on the General 
Manager recruitment process. 
 
Staff hosted the first session of a virtual outreach web series "Steps to Landing Your Next Job," which had over 150 
participants.  The series helps participants learn about Metropolitan employment opportunities and water careers 
website. Two more sessions will follow, covering other topics. 
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HR staff attended a Disability Compliance Fundamentals session as part of an ongoing series of "HR 101" 
instructional presentations within the Human Resources Group. 
 
Metropolitan's Diversity, Equity & Inclusion Council continued its work in September, with the next meeting slated 
for October 28, 2020. The Council comprises Management, Labor, and Employee Resource Groups and has enlisted 
the assistance of a professional facilitator, Ms. Scottie Oliver. Further updates will be provided to the Board as the 
DEI Council continues to meet. 
 
GM PRIORITY:  SUSTAINABILITY 

Objective #1 Implement employee retention and engagement programs to ensure Metropolitan's investment in 
employees is supported. 

The staff is researching virtual employee engagement options based on the number of teleworking employees and social 
distancing requirements.   
 
The Human Resources Group Manager participates in California Urban Water Agencies (CUWA) Engagement 
Committee focused on partnering with other agencies on issues such as COVID-19 response, outreach, retention, and 
engagement. 
 

Objective #2 Ensure Metropolitan managers have foundational knowledge, ongoing support to effectively manage 
employees, and the tools to prepare for a changing workforce. 

Human Resources staff continued to provide one-on-one coaching and mediation services for managers and employees 
in the developmental areas of stress management, delivering goal-based feedback, team resilience, and strategic planning.  
HR has taken the lead in developing a collaborative plan for Business Transition, working with a team of managers from 
each of the departments and groups.  The Business Transition Team has examined a wide range of legal, safety, health, 
and logistical issues associated with resuming normal business activities during different phases of the COVID-19 
pandemic.  A Transition Plan document has been completed and will be posted for all Metropolitan staff, though it is 
subject to further revisions as conditions surrounding the pandemic continue to evolve. 
 
Due to the COVID-19 pandemic, the Human Resources Group Manager organizes a biweekly check-in meeting with all 
group managers, focused on sharing the latest information on employee illness or potential exposure, issues raised by 
the bargaining units, and strategies for working through the complexities of the "stay at home" order. 
 

GM PRIORITY:  INNOVATION 

Objective #1 Continue to upgrade HR's technological capabilities and continue to seek out improved technologies 
to better serve HR's customers. 

Due to social distancing protocols, HR mailed key benefits information to all employees' homes, and staff transitioned 
the normal face-to-face Open Enrollment meetings to virtual sessions to help employees make informed decisions 
about their benefit elections for the calendar year 2021.  Over 200 employees have reviewed their benefits and 
confirmed changes during this open enrollment period.  
 
HR partnered with External Affairs to develop new-hire videos and supplemental presentations on health, voluntary, 
and retirement benefits to educate employees about their benefit options and the value of the coverage being provided. 
These videos, along with expanded self-service, will help enhance the virtual new-hire orientation welcome experience 
and make a lasting impression on the employees we hire. These enhancements are expected to be implemented in 
November 2020. 
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HR CORE BUSINESS: Provide Excellent Human Resources Services 
Human Resources provides a wide range of services and support from pre-hire to post retirement care.  HR policies, 
procedures, and practices will be reviewed and revised as appropriate.  HR will continually improve service and 
better utilize technologies. 

Objective #1 Administer all HR services with efficiency and a focus on customer service excellence, consistency, 
and flexibility. 

HR management has continued to meet with Bargaining Unit Leadership regularly during the pandemic to ensure that 
the bargaining units are aware of the latest information and ensure that the bargaining units share any concerns they may 
have heard or had with Human Resources they can be addressed.  
 
HR launched a financial and retirement education campaign for October under the National Retirement Security Month 
(NRSM) designated by the US Congress, utilizing Empower Retirement and Financial Finesse.  The campaign goal is to 
communicate the importance of saving through employer-sponsored plans to help build the income employees will 
need to retire comfortably and the importance of investment strategies and assets reduction throughout retirement for 
retirees. 
 
In closed session at the October Board, staff reviewed the individual board feedback collected in the FY 2019–20 
Department Head Evaluations in separate discussions with the General Counsel, General Auditor, and the Ethics 
Officer.  This year, 83 percent of the Board participated in the process.  
 
In open session, HR staff also reviewed comparator agency salary comparisons for department heads with the Board. 
HR has continued to work with employees and supervisors regarding their leave rights and leave options under the new 
Family First Coronavirus Response Act.  To-date, 103 leave requests have been processed under the temporary 
Emergency Paid Sick Leave Act and Extended Family Medical Leave Expansion Act.  
 

HR CORE BUSINESS:  Comply with Employment Laws and Regulations 
Ensure all policies, programs, and practices comply with ever-changing laws and regulations.  Compliance with 
applicable laws and policies requires monitoring and analyzing changing requirements, determining impact on 
Metropolitan management and staff, and implementing any changes necessary to maintain compliance.  In addition, 
these changes must be clearly communicated to all customers as necessary, with any needed training provided, as 
appropriate. 

Objective #1 Effectively administer all Human Resources policies, programs, and practices in compliance with 
applicable federal and state laws and Metropolitan's Administrative Code, Operating Policies, and Memorandum of 
Understanding. 

On October, 10 new Workers' Compensation claims were received, and 11 were resolved.  Two employees remain off 
work because of an industrial injury or illness.  This reflects Metropolitan's effort to accommodate injured workers while 
enabling them to be productive and on the job. 
 
Activities of the Workers' Compensation/Medical Screening Unit are summarized as follows for March and April: 
 

• Submitted 10 new claims to Metropolitan's Workers' Compensation Claim Administrator. 

• Closed 11 Workers' Compensation Claim Files. 

• Currently, two employees remain off work due to industrial injury or illness. 

• Coordinated medical surveillance exams at one facility (Gene Camp).  The exams included respirator exams, 
Department of Motor Vehicle exams, and hearing tests. 

• Initiated and completed three medical questionnaires in lieu of medical exams.  

• Addressed four accommodation issues. 
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HR Metrics June 2020 October 2020 Prior Month 
September 

Headcount 
Regular Employees 
Temporary Employees 
Interns 
Recurrents 
Annuitants 

 
1,799 

29 
9 
21 
17 

 
1,805 

27 
3 
21 
16 

 
1,808 

29 
4 
21 
15 

 

  October 2020 September 2020 

Number of Recruitments in Progress 
     (Includes Temps and Intern positions) 

114 113 

Number of New Staffing Requisitions 21 5 

  October 2020 September 2020 

Number of Job Audit Requests in Progress 10 10 

Number of Completed/Closed Job Audits 1 1 

Number of New Job Audit Requests 1 0 

 

Transactions Current Month and Fiscal YTD (includes current month) 

External Hires FY 19/20 
Totals 

October 2020 FISCAL 
YTD 

             Regular Employees 127 6 21 
             Temporary Employees 29 0 6 
             Interns 18 0 1 

Internal Promotions 91 10 33 

Management Requested Promotions 109 12 39 

Retirements/Separations (regular employees) 124 9 21 

Employee Requested Transfers 15 2 8 
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GENERAL MANAGER'S STRATEGY PRIORITY #1: Resiliency  

OBJECTIVE #1 Strengthen Metropolitan's cybersecurity capabilities by deploying new and emerging technologies 
and implementing enhanced security countermeasures. 

Continued to implement Cybersecurity projects and initiatives to improve the Metropolitan's security posture and 
collaborate with stakeholders to further enhance network security capabilities for Metropolitan's computing 
environments.   

• Partnered with business units and continued to work behind the scenes to conduct on-going cyber 
enhancements, upgrades, and software patching to mitigate evolving security risks to Metropolitan's business 
networks and applications.   

• Coordinated with selected users and business units to upgrade remaining PCs from Windows 7 to Windows 
10 operating system to mitigate cybersecurity risk and vulnerabilities. 

• Supported business units on cybersecurity requirements for new capital projects within the Capital Investment 
Plan to ensure compliance with Metropolitan standards. 

• Continued multi-factor authentication testing and deployment planning.  Once fully implemented, the multi-
factor authentication tool will provide an additional layer of security protection for Metropolitan.   

• Issued IT notifications inform users of priority upgrades to address security vulnerabilities, while lower 
priority upgrades are performed in coordination with routine maintenance conducted after business hours to 
minimize the impact on business operations.  

• Developed a new Office of Enterprise Cybersecurity Portal, providing central access for users.  As part of 
Cybersecurity Awareness Month, planned activities include a cybersecurity webinar and lunch and learn 
workshops to educate users on best practices to mitigate risks and safeguarding our systems from cyber 
threats. 

 

 
Office of Enterprise Cybersecurity Portal 
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OBJECTIVE #2 Manage Information Technology Projects within the Capital Investment Plan to ensure reliability of 
IT Systems and Infrastructure. 

• Budget System Replacement Project—IT continued to support work sessions and conducted meetings with 
stakeholders to gather design and integration requirements.  The project is currently in the design phase and is 
scheduled to complete by June 2021 to support the development of the next biennial budget.  Once fully 
implemented, Metropolitan's new budgeting system will support the Capital and O&M budget processes and 
board deliverables.     

• MWDH20.COM Upgrade—Continued to work with External Affairs on various design elements (mapping, 
layout, backup, and content uploading process) as part of upgrading Metropolitan's main website to provide for 
a user-friendly content management system, mobile-responsive user interface, and search engine optimization 
leveraging current technology.   

• Water Information System (WINS) Upgrade—The WINS system is used for billing the member agencies on a 
monthly basis.  The current system is a 10-year-old custom-application using older technology and needs to be 
updated.  This project will re-write WINS, adding needed enhancements to the system to meet a broad user 
group's needs.  Currently, the WINS team is conducting meetings with key stakeholders (CFO, WSO, SCADA, 
and IT) to collect and review detailed WINS business functionality as part of the development of an RFP. 

OBJECTIVE #3 Modernize Operational Technology and Control System Upgrades as part of the Capital 
Investment Plan. 

• Automated Meter Reading (AMR) Upgrade—The AMR project will address equipment obsolescence as the 
current communication equipment used in the system is approaching end-of-life.  As part of the study phase, 
staff continued to work on an innovative approach involving four radio frequency technologies as part of 
evaluating design alternatives.  The overall schedule has been affected by COVID-19 due to earlier delays in 
equipment delivery, internal resource availability, and delays in-field installation requiring both Metropolitan and 
vendor resources.  The project team continued to work through logistical challenges as part of coming up with 
an innovative solution to meet Metropolitan's requirements.    

 

OBJECTIVE #4 Improve Metropolitan's IT Disaster Recovery and Response Capability  

• Participated in the ShakeOut Earthquake Drill on October 15, 2020.  The IT-ICP Incident Commander took 
part in the simulation by responding to WebEOC calls, providing ICP Situation Report, and radio 
communication checks.  The exercise was headed by Water System Operations, and the goal of the exercise was 
to test all of Metropolitan's emergency communication systems in the event of a disaster or emergency. 

• Conducted on-going IT Disaster Recovery (ITDR) preparedness.  Current efforts include the work needed to 
add the Cognos application to the ITDR technology stack, comprising critical systems in a High Availability 
architecture mode to ensure their availability in the event of a disaster.   
 

 
Satellite Phone 
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OBJECTIVE #5 Provide leadership, planning, and solutions in support of Metropolitan's Strategic Priorities.  

• As part of the strategic priority to enhance Metropolitan's resiliency, the IT staff continued efforts to relocate 
Metropolitan's data centers to improve reliability, performance, and operational uptime of data center 
processing.   

o On the basis of the Board's authorization and recent completion of negotiation for the secondary site, 
staff continued detailed planning and is updating the project schedule based on equipment lead time to 
ensure a seamless migration of hardware, software, and systems.  Other logistical activities include 
COVID-19 protocols, support services, and preparatory work to configure equipment before moving 
to the new secondary remote location. 

o IT also continued the selection process for the primary site.  Staff is scheduled to return to the Board in 
the November/December timeframe to seek authority and proceed with the acquisition of equipment 
needed at the new primary datacenter.   

o Overall, the project is proceeding according to plan as the IT Team continued to work through internal 
and external logistical challenges associated with COVID-19 

 

OBJECTIVE #6 Deploy solutions to improve operations, promote collaboration, and provide business value.  

Continued the Personal Computer Replacement Project (PCRP) by deploying new laptops and workstations in a phased 
approach. Replacement of aging PCs and related equipment will provide Metropolitan employees with computers that 
have greater processing speed, disc space, and improved reliability because the existing PCs have reached end-of-life. 
Summary of key activities includes: 
 

• Continued deployment of PCs while following safety COVID-19 protocols. Provided pickup options including 
drive-through as well as in-person pickup, should users have questions and require additional support 

• To date, deployed approximately (700) units  

• Continued to work with business units to coordinate specialized hardware configurations, software, or system 
requirements 

• Coordinating with management on priority replacements (PCs with Windows 7 end-of-life operating system) 
 

OBJECTIVE #7 Enhance workforce productivity by simplifying access to business information and deploy 
technologies to support our customers in making business decisions.  

• Service Desk Application—The project team continued design workshops as part of phase one of the IT Service 
Management (ITSM) Project.  The goal of this project is to deploy an enterprise ITSM system for use by the IT 
Service Desk Team to manage service ticket requests, generated by business users across Metropolitan.  Once 
fully implemented, the new service desk software will centralize and modernize service management within the 
Information Technology Group.  The service desk tool will provide a self-service portal for work requests and 
improve operational reporting capabilities. 
 

GENERAL MANAGER'S STRATEGY PRIORITY #2: Sustainability 

OBJECTIVE #1 Provide IT services in support of the Headquarters Improvements Program.  

• Provided IT support and services for equipment relocation of workstations, phones, printers, and network 
configuration changes during the seismic retrofit upgrades.  The IT team continued with relocation planning and 
support of ESG and Facilities for the remaining floors of the high-rise building in conjunction with the current 
accelerated construction schedule.     
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IT Telecom Room  

 

• Coordinated with project sponsors to support physical security enhancements.  Staff is currently working with 
the stakeholder on the requirements and specifications for the network security appliance(s) required for 
upcoming physical security enhancements as part of a capital improvement project. 
 

OBJECTIVE #2 Manage Information Technology Projects within the Capital Investment Plan to ensure 
sustainability of IT Systems and Infrastructure. 

• Continued efforts to replace the end-of-life Incident Reporting tool used for compliance tracking by Risk 
Management, Workers Compensation, Safety and Regulatory Services, and Water System Operations.  This 
project involves a broad group of resources from Finance, HR, Physical Security, Legal, WSO, and IT.  With the 
recent project kickoff meeting, the team is conducting sprint review as part of the business requirements 
gathering of the project.     

 

GENERAL MANAGER'S STRATEGY PRIORITY #3: Innovation 

OBJECTIVE #1 Strengthen Metropolitan's cybersecurity capabilities by deploying new and emerging technologies 
and implementing enhanced security countermeasures. 

• Continued on-going efforts to implement the Cybersecurity Operations Center project to improve 
Metropolitan's security posture and collaborate with stakeholders to further enhance network security 
capabilities for Metropolitan's computing environments.   

 

OBJECTIVE #2 Manage Information Technology Projects within the Capital Investment Plan to deploy innovative 
solutions. 

• Continued the Asset Management Project—The goal of this project is to establish a common framework for 
efficiently conducting future infrastructure reliability (asset management) projects for both ESG and WSO.  
Current efforts include on-going work to complete the following key milestones:  

o Inventory of Existing Revenue Meter Data Systems 
o Business Process Models Related to Revenue Meters 
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• Continued to partner with ESG on the capital improvements project to upgrade the audiovisual (AV) technology 
systems at the Metropolitan Headquarters Building for the Boardroom Technology Upgrade Project.  This 
project replaces end-of-life equipment with current technologies and AV equipment located in the board and 
committee rooms. 
 

OBJECTIVE #3 Modernize Operational Technology and Control System Upgrades as part of the Capital 
Investment Plan. 

• Continued to work with key stakeholders on efforts related to upgrading Metropolitan's Supervisory Control and 
Data Acquisition (SCADA) to ensure the continued reliability of the system-wide control system by addressing 
cybersecurity and technology obsolescence risks.   
 

OBJECTIVE #4 Provide leadership, planning, and solutions in support of Metropolitan's Strategic Priorities. 

• Continued to conduct on-going meetings to promote IT governance through the IT Executive Council and 
Operation Technology Governance Committee to ensure alignment with Metropolitan's strategic priorities. 

• Monitored, tracked, and continued to expand the use of cloud services at Metropolitan.  During the period, staff 
continued to test, evaluate, and plan future migrations of virtual servers to MS Azure cloud services for selected 
applications to enhance operational resiliency and efficiency.  In addition to moving on-premise applications and 
databases to cloud services, work on "inter-cloud capabilities," and migration efforts are underway to move 
selected applications from the Government cloud tenant to the Commercial Tenant to enhance performance. 

• Provided CAO Quarterly Operational Report to communicate effectively with executive management about 
Information Technology operations. 
 

 
Quarterly Performance Metrics 

 
OBJECTIVE #5 Deploy innovative solutions to improve operations, promote collaboration, and provide business 
value.  

• Collaborated with business stakeholders to perform a pilot of a new P-Card system for Metropolitan.  The P-
Card is used across the enterprise for small dollar purchases of materials, supplies, and selected services.  The 
new system replaces the current P-Card system that is at end-of-life and is no longer supported.   

• Supported the Human Resources Group by preparing and testing the HRMS system for Metropolitan's Annual 
Open Enrollment.  The system provided users self-service capabilities, allowing them to update and change their 
benefit enrollment options. 

 
 
 
 
 

37



 

GM Monthly Activity Report — November 2020           

 
 
 

OBJECTIVE #6 Enhance workforce productivity by simplifying access to business information and deploy 
technologies to support our customers in business decisions. 

• As a part of the Water Ordering and Energy Scheduling System Project, the project team completed the 
development of a new web-based software for hydroelectric energy generation scheduling.  The new system 
replaces an existing Energy Management software to manage Metropolitan's hydroelectric power plants and 
report to the Public Utility Commission.  The system is currently in the user acceptance testing (UAT) phase 
and is scheduled to go live once UAT has been successfully completed. 
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GM STRATEGIC PRIORITY #1:  Resiliency 

Objective #1 Provide right-of-way planning, valuation, and real property acquisition support services for the 
protection and reliability of existing infrastructure. 

Staff obtained a permanent access easement from Eastern Municipal Water District (EMWD) for ingress, egress, 
road, and pipeline maintenance purposes associated with Metropolitan’s Inland Feeder Eastside Pipeline facility.  The 
city of San Jacinto planned road widening construction, and the new service connection (EM-25) will affect 
Metropolitan’s fee property.  The new access easement will need to be relocated on EMWD fee property.  This 
easement will provide access to Metropolitan’s Inland Feeder Eastside Pipeline fee parcel and EM-25 service 
connection.  

Staff obtained a permanent access easement from a private owner for ingress, egress, road, and pipeline maintenance 
purposes associated with Metropolitan’s Upper Feeder pipeline easement.  The private owner-proposed development 
on the property and the City of Rancho Cucamonga-planned road widening will affect the existing ingress-egress 
easement.  Metropolitan requires a permanent easement to protect its access to its Upper Feeder pipeline easement.  

GM STRATEGIC PRIORITY #3:  Innovation 

Objective #1 Develop a centralized, strategic, and structured approach to the planning, valuation, acquisition, 
management, and disposition of Metropolitan’s real property holdings. 

Staff has completed the project planning and management phases of a new Real Property Business System and 
commenced with the product build and configuration phases.  The Real Property Business System, which is included 
in the 2020/21/22 Biennial Capital Investment Plan, is a cloud-based product to manage the increasing volume of 
land management activities, such as temporary rights acquisitions and agricultural leases.  The increase in temporary 
rights acquisitions and agricultural acreage supports Metropolitan’s water supply and infrastructure reliability 
programs.   

Objective #2 Provide valuation, land management, and real property disposition support services for the maximum 
return or use of Metropolitan-owned land and facilities. 

An Entry Permit was issued to DCR Transmission, LLC for the purposes of conducting invasive and non-invasive 
engineering and environmental studies within the Palo Verde leased premises currently occupied by HayDay Farms, 
which will include one boring exploration.  As a current tenant, HayDay has been engaged and cooperative 
throughout the permit process and has signed a compensation agreement with DCR Transmission, LLC, to cover 
damages to the premises and HayDay’s farming operation.  DCR is trying to implement a green energy project and is 
interested in using a portion of the subject property for the long-term installation of power transmission lines and 
related appurtenances.  The one-year permit stipulates that DCR’s findings, reports, and scientific data must be made 
available to Metropolitan. 

California Department of Water Resources (DWR) was granted a three-year Entry Permit to facilitate pre-
construction activities, including geotechnical, engineering, and environmental studies by the Delta Conveyance 
Authority (DCA).  DWR and DCA will have access to Bouldin and Bacon Islands as well as Webb Tract.  The permit 
stipulates that findings, reports, and scientific data from the pre-construction activities must be made available to 
Metropolitan. 

An Entry Permit was issued to Util-Locate to conduct two hydro-vacuum pothole studies for a 30-day period in the 
City of Riverside near the Upper Feeder pipeline.  Util-Locate is a contractor of Southern California Edison, and they 
are working on a joint venture project to construct a substation known as the Wilderness Substation and Wildlife 
Switchyard project.  The pothole studies will help move the project along and eventually lead to enhanced electricity 
service in the surrounding community. 
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Objective #3 Efficiently maintain and operate assets not related to the treatment and distribution of water. 

While the current COVID-19 outbreak is affecting some tournaments, such as the NAMI event in October, which 
was canceled, Diamond Valley Lake (DVL) continues to be a premier fishing location in southern California.  Overall 
attendance at DVL is up, with our Marina Concessionaire following Riverside County’s social distancing guidelines.  
Several night tournaments have been held with fishermen keen to show off their catches.  The picture below is from 
a nighttime fishing tournament where Largemouth Bass were caught.   

 
Largemouth Bass caught during the nighttime tournament 

 
With Automated External Defibrillators (AED) units at the Metropolitan Headquarters Building set to expire at the end 
of the calendar year, staff took the opportunity to replace all expiring AEDs and add AEDs to all floors, including P1 
and P2.  The American Red Cross notes that it takes nearly 10 minutes for trained first responders to arrive on the scene 
after 911 is called.  For each minute defibrillation is delayed, the chance of survival is reduced by approximately 10 
percent.  With this information in mind, staff installed new wall signage that is visible to help direct people to the location 
of the AED and first aid stations with ease.  
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GENERAL MANAGER’S STRATEGIC PRIORITY #1:  Resiliency 

Objective #1 Develop and Refine Security’s Strategic Plan 

The Security Management Unit continues to work closely with local, state, and federal partners in protecting 
Metropolitan’s critical infrastructure.  The Department of Homeland Security’s Cybersecurity and Infrastructure Security 
Agency (CISA) provides routine and supplemental threat assessments to Metropolitan’s Security Specialists.  In addition, 
CISA’s Protective Security Advisors (PSA) provides personalized security guidance, assessments, threat briefings, and 
analysis to determine what could potentially adversely affect the water sector’s security posture.  COVID-19 will likely 
remain a significant influence on the national landscape well into 2021 and continue to drive potential domestic and 
foreign potential security threats against the homeland.  As such, the Security Management Unit will continue to update 
contingency plans, strengthen physical protective security measures, liaise with protective partners at all levels of 
government, and protect key resources within our critical infrastructure. 
 

 
Supplemental threat assessments are a valuable resource provided by CISA 

Objective #2 Improve Security and Emergency Response 

The Security Management Unit rapidly completed security vulnerability assessments of 10 key Metropolitan 
Warehouses spread across Metropolitan to increase protective measures and enhance secure storage of critical 
materials, supplies, tools, and equipment used daily by field and plant personnel.  All five Metropolitan’s Security 
Specialists exhaustively combed through the various warehouses throughout the day and in the evening to 
comprehensively test and document any potential weaknesses in physical and technological security measures.  Within 
15 days, recommendations with detailed photos were compiled.  These recommendations will help Metropolitan’s 
Administrative Services execute mitigation plans, budgets, and follow-up on design projects, ensuring Metropolitan’s 
Warehouses are all solidly and appropriately protected. 

 
Security vulnerability assessment performed in the evening  
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Objective #3 Improve Employee Readiness for All Hazards Emergencies 

The Bobcat Fire started on September 6, 2020, in the Angeles National Forest and rapidly grew in the direction of 
Metropolitan’s Security Watch Center (SWC) located at the Eagle Rock OCC.  As the fire exploded to over 100,000 acres 
with zero containment, surrounding local cities issued evacuation warnings and orders.  When the fire approached within 
eight miles of Eagle Rock, the Security Management Unit executed the Emergency Action Plan and quickly evacuated 
contract security staff to their temporary backup location at the Metropolitan Headquarters Building as a precautionary 
measure.   

 
Although the Bobcat Fire was thankfully contained nearly one month later, it came within 500 feet of critical 
communications equipment located on Mount Wilson and could have easily spread west to Eagle Rock.  The Security 
Watch Center successfully conducted all operations seamlessly with zero issues over a continuous 20-day period from the 
backup location and was then moved back to Eagle Rock when conditions were safe.  Metropolitan’s Security Specialists 
closely monitored the WebEOC and Emergency Management notifications during the entire duration to ensure safe, 
effective, and uninterrupted security operations with 100 percent effectiveness.  
 

 
The Bobcat Fire was in close proximity to Metropolitan’s Eagle Rock facility 
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GM STRATEGIC PRIORITY #1:  Resiliency 

Objective #5 Ensure reliable State Water Project (SWP). 

Staff submitted comments to the Westlands Water District (WWD) Groundwater Pumping and Conveyance Project 
Draft Initial Study/Negative Declaration (IS/ND).  WWD aims to use the California Aqueduct/San Luis Canal for the 
conveyance of up to 30,000 AF per year of pumped groundwater within their service area during periods with low 
Central Valley Project water allocations.  Staff’s comments focused on protecting SWP water quality and minimizing 
subsidence of the San Luis Canal, which are essential to ensuring reliable SWP water supplies for Metropolitan. 

Staff collaborated closely with the State Water Contractors (SWC) to submit comments to the San Luis and Delta 
Mendota Water Authority (SLDMWA) and the U.S. Bureau of Reclamation (USBR) on the B. F. Sisk Dam Raise and 
Reservoir Expansion Project Draft Environmental Impact Report/Supplemental Environmental Impact Statement 
(EIR/EIS).  This proposed project would raise Sisk Dam 10 feet and increase storage by 130,000 AF for participating 
agencies.  While Metropolitan generally supports additional storage, the proposed project could negatively affect SWP 
operations.  Comments covered the proposed project’s impacts to Metropolitan’s water supply, dam safety, and SWP 
facilities. 

The California Department of Water Resources (DWR) issued its final report for the Oroville Dam Safety 
Comprehensive Needs Assessment (CNA).  Under the guidance of an independent review board, the CNA evaluates 
potential failure modes for the Oroville Dam Complex every two years.  The 2020 CNA report concludes that there are 
no unacceptable risks or any need for immediate actions.  However, DWR will implement risk reduction measures that 
are reasonably practicable.  To that end, DWR is implementing $224 million in capital project improvements at the 
Oroville Dam Complex over the next few years.  

 
Lighting illuminating Oroville Dam’s main spillway on February 14, 2020. (Credit: DWR) 
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Water Delivery Schedule to DWR.  Metropolitan submitted its calendar year 2021 water delivery schedules to the 
California Department of Water Resources (DWR).  These schedules provide DWR input for their planning studies 
for the upcoming precipitation season.  DWR will announce the initial allocation for 2021 by December 1, 2020.  
Thanks to investments in storage, Metropolitan is well-positioned to manage supplies and demands under a wide 
range of potential SWP allocations.   

Objective #6 Ensure access to sufficient water supplies to operate a full Colorado River Aqueduct in times of 
drought. 

Colorado River Basin Salinity Control Forum.  Metropolitan staff participated in the Colorado River Basin (CRB) 
Salinity Control Forum Technical Work Group (Work Group).  The Work Group recommended that existing 
salinity standards in the basin remain appropriate.  Staff from the U.S. Geological Survey described the long-term 
downward trend in salinity which reduces economic damages in Metropolitan’s service area.  The U.S. Bureau of 
Reclamation (USBR) reported that the Paradox Valley Unit—a deep-aquifer injection well that is the largest single 
salinity control project in the CRB—will resume operation in mid-November and may remove up to 30,000 tons of 
salt from a tributary to the Colorado River.  USBR also announced its approval of approximately $37 million in 
funding applications for 12 new salinity control projects in the Upper CRB. 

Bard Seasonal Fallowing Program.  Metropolitan submitted its fallowing call to Bard Water District (Bard) for the 
Summer 2021 season as part of the Metropolitan/Bard Land Management and Seasonal Fallowing Program (Bard 
Seasonal Fallowing Program).  For the 2021 season, Metropolitan is seeking participation to fallow up to 3,000 acres 
within Bard, which is the full call for this program.  If the full call is met, Metropolitan estimates the water savings to 
be 2.0 acre-feet per irrigable acre, or 6,000 acre-feet.  The Bard Seasonal Fallowing Program is now in its second 
year, and for Summer 2021, farmers in Bard will be fallowing their land from April 1 to July 31, 2021.  The Bard 
Seasonal Fallowing Program helps enhance Metropolitan’s Intentionally Created Surplus (ICS) storage in Lake Mead. 

GM STRATEGIC PRIORITY #2:  Sustainability 

Objective #2 Complete the 2020 Urban Water Management Plan. 

Staff continues the development of Metropolitan’s 2020 Urban Water Management Plan (UWMP), including an on-

line technical meeting with the member agencies on October 8.  The discussion topics included Metropolitan’s 2020 

UWMP approach and linkage to the 2020 IRP, assumptions used for developing the demand and supply forecasts, 

requests for information on member agency local supply projections to achieve consistent planning within the 

region, and a discussion of the reduced Delta reliance reporting for the UWMP. 
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Objective #8 Implement Regional Conservation Program. 

Staff presented in the session titled “Course Correcting Your Incentive Program: How Do You Know When It’s 

Time to Make a Change” at the virtual 2020 American Water Works Association (AWWA) California Nevada 

Annual Fall Conference.  Participants learned methods for analyzing the effectiveness of an incentive program and 

the best methodology for determining useful.  Sharing Metropolitan’s success with administering incentive programs 

also demonstrates its leadership in water conservation activities.  

Staff attended the remote WaterSmart Innovations (WSI) 2020 Conference.  WSI is a national water efficiency 

conference normally held every year in Las Vegas.  Sponsors, as well as attendees, for the WSI Conference, include 

Southern Nevada Water Authority, Metropolitan, U.S. Environmental Protection Agency (EPA), and numerous 

other water agencies.  The conference was free to attend and occurred every Wednesday in October.  This year’s 

virtual WSI conference covered water efficiency topics such as leak detection, smart irrigation controllers, 

opportunities to assist the disadvantaged community, and climate change adaptation.  Metropolitan benefited from 

learning current water efficiency practices and challenges from other water agencies nationwide.  Staff will apply 

those lessons learned to enhance Metropolitan’s conservation programs and help its member agencies and 

consumers improve their conservation practices. 

At the request of California State Polytechnic University, Pomona, Water Efficiency Team, staff made presentations 

to Sustainable Economics classes.  Staff described their work and career in the field of sustainability, focusing on 

water and energy efficiency.  Educating young water professionals about Metropolitan and its leadership in the field 

of water efficiency helps attract potential future work force. 

Staff attended the Green Infrastructure Symposium hosted by the Council for Watershed Health (CWH).  This year 

the symposium was a three-part panel series titled “Rain or Shine: Soaking up Success Symposium Series on the 

Benefits of Green Infrastructure.”  Metropolitan’s Stephen Arakawa, the current CWH Board of Directors 

President, opened the series with an introduction of the Symposium goals.  The first panel discussed Green 

Infrastructure indices, metrics, and monitoring.  The second panel in the series explored Collaboration & 

Coordination with Communities, while the third panel discussed Integration & Innovation.  Knowledge sharing 

from the panel series benefited Metropolitan because it is partnering with CWH on future green infrastructure 

projects for schools. 

GM STRATEGIC PRIORITY #3:  Innovation 

Objective #1 Adaptively Prepare for a Range of Possible Futures through the Incorporation of Scenario Planning in 

the IRP. 

Metropolitan staff continued to engage with member agencies and the Board on technical work for the 2020 IRP.  

Meetings were held with the Member Agency Managers IRP Member Agency Technical Workgroup on October 14, 

with the Member Agency Managers on October 16, and with the board Integrated Resources Plan Special 

Committee Meeting on October 27.  Meeting topics were focused on draft assumptions and preliminary 

quantification for scenario narratives and an update on the quantification of local supplies and demands. 
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Objective #2 Collaborate with member agencies, water agencies and associations, and provide leadership for policy 

development, advocacy, outreach and education. 

Staff participated in several desalination stakeholder meetings in October.  As a member of the National Alliance for 
Water Innovation (NAWI), staff participated in workshops on the economics of desalination and water quality 
modeling.  Staff also participated in CalDesal’s Executive, Regulatory, Legislative, Communications, and Conference 
Planning committee meetings.  This included providing a review of an MOU among the state agencies responsible 
for permitting seawater desalination projects.  On October 16th, CalDesal held a virtual open house featuring 
updates from NAWI’s Executive Director Peter Fiske as well as Nancy Vogel, Director of Governor Newsom’s 
Water Portfolio Program.   

WRM staff participated in a panel presentation discussing Metropolitan’s salinity management activities to the Water 
Advisory Committee of Orange County (WACO).  Staff from Water Quality and the Executive Office also 
participated.  The presentation covered Metropolitan’s activities with the Colorado River Salinity Control Forum, 
distribution system blending operations, and collaboration with salinity management stakeholders.  Metropolitan 
board members and staff from member agencies attended the meeting. 

Objective #4 Promote Metropolitan’s technical capabilities and innovation efforts to advance the understanding of 
water resources management. 

2020 Colorado River Hydrology Research Symposium.  Metropolitan staff attended this three-part webinar series 
that explores research opportunities identified in the 2020 Colorado River Basin Climate and Hydrology: State of the 
Science report.  The webinars focused on efforts to improve water supply forecasts in the Colorado River basin. 
Metropolitan benefits from having a better understanding of the current research identified by the State of the 
Science report and knowledge on how to incorporate the latest research science and topics into the planning and 
decision-making processes regarding Colorado River supplies. 

Staff helped deliver a presentation during a Water Resource Foundation (WRF) webinar on Probability Management 
for Water Finance and Resource Management.  The presentation introduced new tools for quantifying and 
communicating uncertainty.  An AWWA Journal article based on the WRF study will be published in January.  A&N 
Technical Services led the study, which included case studies from Metropolitan, Irvine Ranch Water District, 
Eastern Municipal Water District, and the City of Tacoma.  

Objective #5 Position Metropolitan as a leader in Open Water Data. 

Staff assisted the California Water Data Consortium board in the selection of steering committee members to guide 

technical work.  The new committee includes five representatives from State agencies and four public representatives 

who were announced on October 22.  Metropolitan is a founding member of the Consortium and participates on its 

Board of Directors and related committees. 
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As of October 31, 2020 
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GM STRATEGIC PRIORITY #1:  Resiliency  

Objective #1 Provide Reliable Water Deliveries. 

Metropolitan delivered approximately 154,700 acre-feet (AF) of water to member agencies in October.  October 
deliveries averaged approximately 4,990 AF per day, which was 170 AF per day higher than September deliveries.  
Treated water deliveries for October totaled 69,900 AF, or 43 percent of total deliveries for the month.  This was a 
decrease of about 9,900 AF from September's treated water deliveries.  The Colorado River Aqueduct (CRA) was at a 
7-pump flow, or 3,150 AF per day, for the majority of October.  A total of 97,650 AF was pumped on the CRA for 
the month.  State Water Project (SWP) imports averaged 2,300 AF per day, totaling about 72,000 AF for the month.  
The target SWP blends remained at zero percent for the Weymouth, Diemer, and Skinner plants. 

Objective #2 Ensure Water Quality Compliance, Worker Safety, and Environmental Protection. 

Metropolitan complied with all water quality regulations and primary drinking water standards during September 2020.  
Staff began using a new product to efficiently sanitize rooms and office spaces in the continued effort to protect against 
the potential spread of COVID-19 in the workplace.  A pressurized fogging machine was used to fill in any gaps or hard-
to-reach places with disinfecting agents.  Desert staff tested the device, and it leaves no residue on work surfaces, does 
not discolor papers left out, and doesn't damage indoor potted plants.  This innovative approach greatly increases the 
speed and thoroughness of sanitizing efforts.   

 
Desert staff disinfecting a lodging facility before guest arrival 
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Objective #3 Actively Engage in Capital Project Planning and Execution. 

Staff continued work on the Red Mountain HEP Rehabilitation capital project.  This month's work included final 
assembly and alignment, commissioning of the new protection and data logging system, and installation of the auxiliary 
system.  Re-commissioning of the power plant is scheduled to begin in November 2020. 

 

Staff assembling the refurbished turbine generator at Red Mountain HEP 

Objective #4 Optimize Maintenance. 

Staff are completing annual V-dike repairs along the CRA.  These V-dikes protect the aqueduct from storm water 
damage while maintaining Metropolitan's environmental commitment.  Working closely with environmental specialists, 
staff completed these critical maintenance tasks while ensuring protection of desert wildlife. 
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Staff protecting the CRA (left) and (right) local wildlife (Desert Tortoise) 

Staff is partnering with the Inland Empire Utility Agency to address a small leak in the CB-01 service connection 
structure on the Upper Feeder raw water pipeline. This service connection has been out of service with no current plans 
for its use. Corrosion on one of the agency's pipes and leakage from Metropolitan's turnout valve resulted in minor 
leakage within the structure that is being managed. Flows were reduced in the Upper Feeder to minimize pressure while 
staff sought to seal the turnout valve with an injected sand, gravel, and bentonite slurry. To facilitate the injection and 
repair a damaged, leaking fitting upstream of the turnout valve, the La Verne shops quickly fabricated an externally-
fastened pipe saddle clamp assembly that included a specially-designed fitting to seal the opening and allow the slurry to 
be injected. Operations and engineering staff collaborated virtually to design and then manufacture this assembly and 
develop a repair plan. Metropolitan's divers safely and successfully completed the installation of the assembly within the 
structure. Injection of the slurry reduced the leakage rate, and additional actions may be taken if needed. Overall, staff 
from across the organization quickly coordinated on this innovative solution to address a leak within an out-of-service 
structure while keeping the Upper Feeder, a critical pipeline conveying Colorado River water to the Weymouth plant, in 
service. 
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Underwater view of a corroded 2-inch outlet prior to repairs at the CB-01 service connection on the Upper 
Feeder 

   

Fabrication of a saddle clamp assembly at the La Verne shops to repair a small leak at the CB-01 service 
connection 
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Stainless steel sealing cup (left) and completed saddle clamp assembly (right) ready for installation at CB-01 

service connection 

   
Divers accessing the CB-01 turnout structure to install the saddle clamp assembly  

  
Installed saddle clamp assembly to plug leak at CB-01 service connection on the Upper Feeder 
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Staff performed high-voltage electrical maintenance and testing at the Sepulveda Hydroelectric Plant (HEP).  This 
routine maintenance includes testing of high-voltage transformers, disconnect switches, cables, and circuit breakers to 
ensure continued safe and reliable operations.   

 
Staff performing transformer testing at Sepulveda HEP 

 

 
Staff testing the control system at Sepulveda HEP 
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Lake Mathews is located in Riverside County.  This raw water reservoir was built in 1938 and has a capacity of 182,000 
acre-feet.  During a recent inspection, the state Division of Safety of Dams (DSOD) identified two concrete liner cracks 
on the main dam and one crack on the dike that required repair.  The cracks did not impair the structural integrity of the 
dam.  This month, Metropolitan staff and contractors completed concrete repairs for all three locations. 

 
Damaged concrete liner removal at Lake Mathews  

 

 
Staff doweling concrete to repair dam at Lake Mathews  
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Staff finishing concrete to repair dam at Lake Mathews  

 
Staff performed erosion repair on an access road slope at Palos Verdes Reservoir.  The work scope included compaction 
of eroded areas, hydro-jetting and flushing of drainage lines, pouring new concrete curbing, and replacing asphalt. 

 

 
Staff performing erosion repairs on an access road slope at Palos Verdes Reservoir 

Staff removed sediment and repaired asphalt lining at 14 locations in the dewatered Live Oak Reservoir.  The work 
included cleaning and hauling away dry algae, removing damaged asphalt, excavating the subgrade and backfilling with 
aggregate base, and restoring the asphalt.  The work is expected to be complete in early November.  

 

 

 

55



 

GM Monthly Activity Report — November 2020           

 

 

 
Staff cleaning sediment (left) and preparing subgrade (right) for asphalt paving at Live Oak Reservoir 

 

 
Staff performing asphalt paving repairs at Live Oak Reservoir 

Staff continued work on refurbishing the large sleeve valves in the pressure control structure at Diamond Valley Lake's 
(DVL) Wadsworth pumping plant.  The sleeve valves are used to bypass the pumps/generators when operational 
conditions are such that the facility isn't being used to generate power, but releases from the lake are needed to support 
demands in the southern portion of the distribution system.  Detailed investigations and substantial planning have been 
completed to perform the repairs, which involve disassembly, welding, and machining of stainless-steel components to 
address microbial induced corrosion.  One of seven valves has been completed, with refurbishment of the second valve 
in progress. 
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Staff using a measuring device to record pre-work measurements at Wadsworth pumping plant 

 
During routine maintenance and inspection, staff discovered and repaired a leaking packing gland on a regulating valve at 
the Carbon Creek Pressure Control Structure located on the Second Lower Feeder.  Regulating valves are used to control 
flow within Metropolitan's distribution system.   

 

 
Leaking packing gland at the base of a valve stem at Carbon Creek PCS 
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Staff replacing gland packing material for regulating valve at Carbon Creek PCS 

 

 

Packing gland and valve components after repairs at Carbon Creek PCS 

Staff responded to a third-party vehicle incident that damaged an above-ground vacuum air release assembly and vent 

stack on the Santa Monica Feeder in West Los Angeles.  The piping and vent stack was sheared off at the concrete base.  

Staff performed repairs, which included replacing damaged components and restoring the site.  The incident did not 

result in any interruption of service. 
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Damaged vacuum air release and vent stack structures on the Santa Monica Feeder 

 

 
Staff installing vacuum air release assembly and vent stack on the Santa Monica Feeder 
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Restored vacuum air release assembly and vent stack on the Santa Monica Feeder 

 
Staff installed a drop gate to perform annual cleaning and inspection of flocculation basins at the Weymouth plant.  The 
drop gate is an isolation point that prevents water from entering the flocculation basin and allows crews to safely enter 
the area to perform this preventative maintenance work. 

 
Staff installing a drop gate to isolate a flocculation basin at the Weymouth plant 
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Staff cleaning a flocculation basin at the Weymouth plant 

 
Staff replaced an electrical distribution panel and transformer in the Coatings Shop at the La Verne facility.  The panel 
and transformer had reached maximum load capacity and needed to be upgraded.  These upgrades enable additional 
electrical circuits to be added to accommodate micro-team facilities for COVID-19 prevention and as well as any 
electrical expansion that may be needed in the future. 

 
Staff installing new electric panel and transformer at the La Verne facility 
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Electric panel and transformer before (left) and after (right) replacement at the La Verne facility 

 

Objective #5 Manage the Power System. 

On September 16, Metropolitan participated in the Boulder Canyon Project Technical Review Committee meeting to 
evaluate the federal government's proposed 10-year plan for Federal Fiscal Year 2022, which includes proposed 
expenditures for Hoover Dam power operations and maintenance. Metropolitan, along with other Hoover contractors, 
provided comments to the U.S. Bureau of Reclamation on the 10-year plan in mid-October. 

Staff from various groups across Metropolitan coordinated with Southern California Edison (SCE) and the Western Area 
Power Administration (WAPA) to test high-voltage safety relay communications equipment.  This multi-discipline, multi-
agency collaborative effort is an important part of protecting the bulk electric system, or "the grid" from unplanned 
outages.  The purpose of the test was to confirm the continuity of communications circuits used by protective relay 
equipment to identify and clear faults on the 230 kV CRA system.  The test used newly acquired handheld probes to 
quickly and accurately assess the performance of the communications circuits.  Additional protective systems testing with 
WAPA and SCE is scheduled for November. 
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Staff performing interagency testing for electrical grid safety in the Desert Region 

 

Objective #6 Improve Emergency Preparedness and Response. 

On October 15, staff participated in a virtual earthquake preparedness exercise in recognition of the Great California 
ShakeOut.  At 10:15 a.m., all employees received a message from Metropolitan's MetAlert emergency notification 
system to drop, cover, and hold on in response to a simulated earthquake.  Staff was also encouraged to participate in 
a virtual presentation on earthquake preparedness given by Metropolitan's Business Continuity and Emergency 
Management staff.  In addition, staff practiced initial activation of a virtual Emergency Operations Center and tested 
alternate modes of emergency communications, including conducting a handheld radio test with member agencies. 
Overall, it was a successful exercise that offered opportunities for Metropolitan to further improve its emergency 
preparedness. 
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Staff participating in virtual Emergency Operations Center activation exercise 

 

Objective #7 Optimize Water Treatment and Distribution. 

The State Project Water (SPW) target blend entering the Weymouth and Diemer plants was zero percent in October 

2020.  The SPW target entering Lake Skinner was zero percent in October 2020.    

Flow-weighted running annual averages for total dissolved solids from August 2019 through July 2020 for Metropolitan's 

treatment plants that can receive a blend of SWP and Colorado River water were 444, 450, and 371 mg/L for the 

Weymouth, Diemer, and Skinner plants, respectively. 

Staff completed replacement of the first of two fluoride storage tanks at the Jensen plant.  Both fluoride tanks had 
reached the end of their service life.  Fluorosilicic acid is added as part of the treatment process to increase fluoride 
levels as needed to ensure compliance with water quality regulations.  This month, staff resumed work on the second 
phase of the project, which involved removing the second tank and preparing the surface of the concrete tank base. 
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Fluorosilicic acid tank removed at the Jensen plant 

 

 
Concrete tank pad with application of primer coat for new fluorosilicic acid tank at the Jensen plant 

 
Following a recent, unplanned electrical brownout at the Diemer plant, staff detected issues with the finished water 
reservoir bypass gate actuator.  A brownout is a reduction in power where electric devices may still work but could be 
dimmer, slower, or generally less powerful.  Staff removed the bypass gate actuator and gearbox for repairs and replaced 
it with one of the three finished water reservoir effluent gate actuators.  Staff performed maintenance on the reservoir 
effluent actuator and gearbox before reinstalling it on the bypass gate.  This work also provided practical training for 
gate actuator and gearbox maintenance. 
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Staff removing the reservoir bypass actuator at the Diemer plant 

 

 
Staff performing maintenance on the reservoir effluent gearbox at the Diemer plant 
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During a routine plant inspection at the Diemer plant, staff detected a minor leak on a water treatment chemical injection 
pipe.  Staff performed the repair by welding a coupling to the flange and fabricating a new spool piece.  The pipe material 
is a special alloy to protect against corrosion.  Repairs were completed, and the chemical feed system was returned to 
service. 

    
Before (left) and after (right) repair of a chemical injection system at the Diemer plant 

 
Staff installed a new conduit and wire for solids density meters at the Diemer plant.  These meters are used to measure 
the solids in the water that enter the washwater reclamation plant to optimize operations.  The old meters were damaged 
by water intrusion.  The new meters were relocated to avoid contact with water and improve reliability while allowing 
greater access for servicing and calibration. 
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Staff installing wiring to the new solids density meter at the Diemer plant 

 
Staff returned the emergency back-up generator to service at the Diemer plant after completing repairs.  The diesel 
generator provides back-up power to the plant's solids-handling facility, allowing the plant to process and remove solids 
if utility power is lost.   

 
Staff repairing a diesel generator at the Diemer plant 
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Staff added anthracite coal to one of the 48 filters at the Diemer plant.  The filters are made up of anthracite coal and 
silica sand that filter the water as part of the final treatment process.  Over time, coal is lost during filter backwashes and 
must be replenished to maintain performance of the filtration process.   

 

 
Staff adding anthracite coal to a filter at the Diemer plant 

 
Staff installed redundant backflow devices for a chemical injection building which houses the finished water reservoir 
(FWR) effluent channel chlorine ejectors at the Skinner plant.  The water supplied through a single backflow device 
provides carrier water for feeding chemicals into the effluent channel.  With a single backflow device, any servicing of the 
equipment would require the FWR effluent channel chlorine feed to be stopped.  By adding a redundant backflow 
device, chlorine can be fed without interruption even if one of the devices is being serviced, thereby improving 
operational reliability.  
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Staff pouring a concrete pad for redundant backflow devices at the Skinner plant 

 

 
New redundant backflow devices installed at the Skinner plant 
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Staff replaced programmable logic controllers (PLCs) for the dry polymer mixers and emergency generator at the Skinner 

plant.  The PLCs were obsolete, and parts were no longer available.  Staff installed new PLCs, improved the wiring and 

documentation, and tested the functionality of the equipment.  The replacement ensures long-term reliability of this 

critical equipment. 

 
Staff installing a new PLC for the dry polymer mixers at the Skinner plant 

 

 
Staff installing a new PLC for the emergency generator at the Skinner plant 
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Staff at the Weymouth plant updated filter control gauges with new electronic gauges that have digital indication and an 
analog-style barograph.  The gauges indicate key parameters, such as flow rate, loss of head, and backwash rate, needed 
to maintain proper control and status of the filters.  The new design was chosen to preserve the vintage look of the filter 
building and retain an analog-style gauge for users.  The new gauges will improve filter operations and efficiency. 

 
Staff replacing filter gauges at the Weymouth plant 

 

 
Original analog filter gauges at the Weymouth plant 
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New digital filter gauges at the Weymouth plant 

 
Staff upgraded control communications for the OC-88 pumping station to a new, faster fiber-optic network.  The OC-88 
pumping facility is located on the Allen-McCullouch Pipeline and pumps water into the member agency's system.  This 
communications upgrade allows the pumping facility to be reliably operated remotely. 

Objective #8 Manage Water Reserves. 

State Water Project imports into the service area in October accounted for about 46 percent of Metropolitan's 
deliveries.  Storage at Diamond Valley Lake was at 710,000 AF, or 88 percent full.  Water reserves continued to be 
managed according to Water Surplus and Drought Management principles, the Annual Operating Plan, operational 
objectives, and the current 20 percent SWP allocation.  Deliveries to the Desert Water Agency and Coachella Valley 
Water District exchange account continued this month to increase storage for future drought reliability.  This action 
also allows the seven-pump flow on the Colorado River Aqueduct to continue, maintains appropriate storage levels in 
Lake Mathews for upcoming winter operations, and maintains additional put capacity to Lake Mead ICS storage to 
capture potential additional Colorado River supplies at the end of the year. Metropolitan's record high storage levels at 
the end of 2019 provided significant water supply reliability in 2020, under the low SWP allocation of 20 percent. 

Objective #10 Manage Vacancies. 

WSO filled two vacant positions in September 2020. 

Objective #11 Prepare Employees for New Opportunities. 

Staff are upgrading piping and heat exchangers for station air compressors at Hinds pumping plant.  The station air 
system is used for maintenance and equipment operation and is essential for cleaning carbon and dust from 
commutators, slip rings, and circuit breakers.  Journey level staff are taking this opportunity to train a mechanical 
apprentice who performed approximately 90 percent of the welding for this task. 
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Mechanical apprentice welding piping at Hinds pumping plant 

 

Objective #12 Enhance Support Infrastructure at the Desert Facilities  

Triennial lead and copper monitoring was completed at the Desert facilities.  Sample results from targeted homes and 

buildings show that the 90th percentile lead and copper concentrations were below the action levels of 0.015 mg/L and 

1.3 mg/L, respectively.  Consumer notifications were distributed to residents, and monitoring reports were submitted to 

the regulatory authorities.  The next lead and copper monitoring at the Desert facilities is scheduled for 2023. 

Objective #13 Ensure Accurate Billing Infrastructure. 

Staff automated the flow measuring technique for inflows into Lake Mathews, combining new and vintage technologies.  
In 1936, a venturi flume with a stilling well and recorder was state-of-the-art for measuring flow in an open channel.  
Metropolitan used this method to measure flow into the Lake Mathews inlet canal from the Cajalco Creek detention 
basin.  Staff installed modern solar-powered telemetry to log and transmit new sensor data to the SCADA system.  
Operations staff worked with hydraulic engineers to ensure accurate and reliable flow readings.  The sensor and telemetry 
upgrades will allow the over-85-year venturi flume to remain in service while providing accurate data to the control and 
metering systems for years to come.  
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GM STRATEGIC PRIORITY #2:  Sustainability 

Objective #1 Prepare for Future Legislation and Regulation. 

On September 18, Governor Newsom signed AB 685 that establishes a new COVID-19 reporting requirement for 
employers.  The bill requires employers to report a COVID-19 outbreak to local public health officials within 48 hours 
and report known cases to employees who may have been exposed to COVID-19 within one business day.  AB 685 also 
strengthens Cal/OSHA's enforcement authority by providing clear authority to close a worksite due to a COVID-19 
hazard.  Failure to abide by the law may result in monetary penalties.  Metropolitan will update its COVID-19 reporting 
policies in accordance with AB 685. 

In response to growing evidence of climate change, Governor Newsom signed Executive Order N-79-20 on September 
23, 2020.  The Executive Order states that it shall be a goal of the State that 100 percent of in-state sales of new 
passenger cars and trucks are zero-emission by 2035.  Furthermore, it shall be a goal of the State that 100 percent of 
medium- and heavy-duty vehicles in the State are zero-emission by 2045 for all operations, where feasible, and by 2035 
for drayage trucks.  Lastly, it shall be a goal of the State to transition to 100 percent zero-emission off-road vehicles and 
equipment by 2035, where feasible.  Of most relevance to Metropolitan, the Executive Order directs California Air 
Resources Board (CARB) to develop regulations that mandate fleets to be 100 percent zero-emission by 2045, where 
feasible.  Staff will closely monitor any regulatory changes that follow the Governor's Executive Order.   

On September 24, CARB adopted its new sulfur hexafluoride (SF6) regulation [Regulation for Reducing Sulfur 
Hexafluoride from Gas Insulated Equipment (GIE)].  Major updates to the regulation include a tiered phase-out of new 
SF6 GIE beginning in 2025, expansion of reporting/recording requirements, new annual emission limits, and an early 
action credit program to encourage GIE owners to transition to non-SF6 alternatives.  The SF6 regulation affects 
Metropolitan's 19 pieces of SF6 GIE, as well as the potential for Metropolitan to acquire more GIE from Southern 
California Edison.  While the regulation becomes effective in late 2021, CARB committed to further amend the 
regulation to address minor comments from stakeholders.  Staff will continue to monitor the SF6 regulation and 
comment if necessary. 

On September 24, the USEPA posted a Public Safety Power Shutoff (PSPS) Standard Operating Procedure (SOP) 
template on its website.  USEPA developed the template to assist California drinking water and wastewater utilities to 
better plan, respond to, and recover from PSPS events.  Metropolitan already implements the template's 
recommendations as part of its emergency planning efforts and will add this SOP to the WebEOC file library for staff 
reference. 

On September 29, Governor Newsom signed SB 275 (Health Care and Essential Workers: Personal Protective 
Equipment) that requires the California Department of Public Health (CDPH) to establish a 90-day stockpile of PPE for 
health care and essential workers in the event of a pandemic or other health emergency.  Metropolitan staff are 
considered "essential" as defined by the bill.  Staff will monitor the development of the PPE stockpile program as a 
potential source of PPE for Metropolitan in the future. 

On September 30, USEPA started its third Six-Year Review process to review potential regulatory changes to the Safe 
Drinking Water Act and national primary drinking water standards.  The list of contaminants up for review includes 
chlorite, Cryptosporidium, haloacetic acids, heterotrophic bacteria, Giardia lamblia, Legionella, total trihalomethanes, and 
viruses.  As part of this Six-Year Review, USEPA evaluates new data, information, and technologies to determine 
whether any regulatory revisions are needed.  Staff participated in USEPA's public meeting on October 14 and 15 and 
will evaluate any potential impacts on Metropolitan. 

On October 6, the SWRCB lowered the Detection Limit for Purposes of Reporting (DLR) for perchlorate from 0.004 
mg/L to 0.002 mg/L, and starting on January 1, 2024, to 0.001 mg/L—the current public health goal for perchlorate.  
Staff provided comments in support of lowering the DLR to 0.002 mg/L but were not supportive of the  
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0.001 mg/L value, based on concerns over insufficient statewide occurrence data and laboratory capacity.  Metropolitan 
can currently meet either DLR level.   

On October 9, staff contacted CARB to volunteer to beta test its one-time survey for medium- and heavy-duty vehicle 
fleet owners under the Advanced Clean Trucks (ACT) regulation.  The ACT regulation will serve as the implementing 
vehicle for the Governor's Executive Order N-79-20, which states that the goal for California's fleets is to be 100 percent 
zero emission by 2045.  Staff also provided comments on the type of data needed to help improve the one-time survey.  
Data from the survey will help CARB determine the status of zero-emission vehicles to meet industry needs, as well as 
the potential barriers to full zero-emission vehicle adoption.  Staff will continue to monitor the rollout of the ACT 
Regulation for any potential impacts on Metropolitan's fleet.  

On October 14 -15, staff participated in a USEPA public stakeholder meeting aimed at gathering input on further 
improving public health protection against microbial contaminants and disinfection byproducts (MDBP) in drinking 
water, as a prelude to USEPA's possible revisions of MDBP regulations. The meeting is part of USEPA's Six-Year 
Review process, and eight National Primary Drinking Water Regulations were included in the discussion. 

Objective #3 Support the Regional Recycled Water Program  

During October, staff continued to support baseline testing, operations, and monitoring at the Regional Recycled Water 

Advanced Purification Center (RRWAPC) demonstration facility.  Staff continued baseline protozoa, virus, and 

indicator organism sampling and analyses to evaluate pathogen removal through the membrane bioreactor (MBR) as 

well as routine sample collection to demonstrate water quality performance through the treatment process. Staff also 

installed new concrete ramps and steps to improve onsite safety.  Staff began to revise testing plans based on experience 

from the baseline testing period to update the Division of Drinking Water on testing progress and gain regulatory 

approval for future testing phases.  Working with the Sanitation Districts of Los Angeles County and project 

consultants, staff continued to provide onsite assistance and training to support operations, monitoring, and corrective 

maintenance at the demonstration facility.   

Staff prepared the first progress report for the U.S. Bureau of Reclamation funding agreement under the WaterSMART 

Water Reclamation and Reuse Research Title XVI program.  This agreement, which was finalized on September 11, 

supports demonstration testing at the RRWAPC by funding a $750,000 grant entitled "Demonstration of pathogen 

removal through an alternative treatment technology to treat non-nitrified secondary effluent for potable reuse." 

 

 
Staff processing secondary effluent and MBR filtrate samples for Cryptosporidium and Giardia 
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Staff setting up cell culture flasks for virus analyses at the demonstration facility 

 

 
Staff conducting MBR filtrate sampling at the demonstration facility  
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Staff pouring a new concrete ramp and step to improve site safety at the demonstration facility 

 

Objective #5 Manage Power Resources and Energy Use in a Sustainable Manner. 

Metropolitan's hydroelectric plants generated an average of 18.6 megawatts, or approximately 13,370 megawatt-
hours, and $739,740 in revenue, for the month of September 2020. Metropolitan's solar facilities, totaling 5.4 
megawatts of capacity, generated about 790 megawatt-hours in September 2020. 

Objective #6 Protect Source Water Quality. 

On October 7, staff participated in workgroup meetings held in Henderson, Nevada, for the Topock Chromium-6 

Groundwater Remediation Project.  Stakeholders discussed the status of the soil remedial investigations and ongoing 

groundwater remedy construction.  In addition, Metropolitan provided a presentation on Colorado River water quality 

and emphasized the importance of implementing the groundwater treatment system to continue protecting Colorado 

River drinking water supplies.  Construction of the groundwater remedy is expected to be completed in 2024. 

GM STRATEGIC PRIORITY #3:  Innovation 

Objective #1 Develop New Solutions to Enhance Operational and Business Processes. 

On October 13, staff hosted a virtual Project Advisory Committee (PAC) meeting for a Water Research Foundation-

funded project on improving and standardizing analytical methods for detecting and quantifying cyanotoxins in water. 

Staff presented results of the project, which is nearing completion after two years of research, and discussed their 

significance with the PAC.  Project findings will improve the accuracy and reliability of methods used by Metropolitan 

and the wider water industry to monitor for these unregulated but potentially harmful compounds in water.  

On October 28, staff participated in a virtual public workshop hosted by the American Water Works Association 

entitled, "A Closer Look at New and Not so New CECs: PFAS, Microplastics, and Solvents," which included a 

presentation by Metropolitan staff on analytical methods for detecting microplastics.  Staff also participated in the  

78



 

GM Monthly Activity Report — November 2020           

 

 

AWWA California/Nevada Section's 2020 Virtual Annual Fall Conference.  Participation in workshops and conferences 

enhances Metropolitan's ability to track and stay up to date on advances in science and innovation to better prepare for 

upcoming regulatory revisions and requirements. 

Objective #2 Support and Engage with Member Agencies on Technical Matters. 

On October 2, staff provided a presentation on salinity management efforts to the Water Advisory Committee of 
Orange County.  Staff highlighted Metropolitan's salinity analysis and reporting methods, involvement with the 
Colorado River Basin Salinity Control Forum, system blending operations, and collaboration with other stakeholders 
on regional salinity management approaches. 
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Monthly Update as of: 10/31/2020

Reservoir Current Storage Percent of Capacity

Colorado River Basin

Lake Powell 10,970,000 45%

Lake Mead 10,164,000 39%

DWR

Lake Oroville 1,502,575 42%

Shasta Lake 2,081,845 46%

San Luis Total 933,368 46%

San Luis CDWR 551,934 52%

Castaic Lake 258,691 80%

Silverwood Lake 66,073 88%

Lake Perris 122,242 93%

MWD

DVL 706,000 87%

Lake Mathews 96,821 53%

Lake Skinner 40,075 91%

Hoover Dam
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Metropolitan’s Mission is to provide its service area with adequate and reliable supplies of high-quality water 

to meet present and future needs in an environmentally and economically responsible way. 

General Manager:  Jeffrey Kightlinger 700 No. Alameda Street 
 Office of the GM No. (213) 217-6139 Los Angeles, CA 90012 
 Email:  OfficeoftheGeneralManager@mwdh2o.com General No. (213) 217-6000  

  

www.mwdh2o.com                        www.bewaterwise.com 
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