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GM Monthly Activity Report — August 2020 

GM STRATEGIC PRIORITY #3:  Innovation 

CORE BUSINESS:  Business Processes Advance value-added business process improvements to increase 
effectiveness and efficiency while striving for innovation, flexibility, and integration with technology. 

Objective #1 – Use technology and best practices to implement innovative solutions in business processes to 
improve the customer and end user’s experience. 

The E-Forms Team partnered with Information Technology to select Nintex as the platform to support new, more 
functional E-Forms.  Staff secured funding, purchased software licenses, selected a consulting firm, and started the 
process of converting old E-Forms to the new environment with a target rollout date of December 2020. 

Accomplishments: 

The Contracting Services Unit and Document Services Unit collaborated with Legal, Human Resources, and Security 
staff to update the Visitor/Contractor/Consultant E-Form.  The revised E-Form requires visitors (non-employees) to 
adhere to Metropolitan’s COVID-19 safety protocol, which includes frequent hand washing, face coverings, and 
social distancing.  This is another tool to ensure the safety of Metropolitan staff in response to the COVID-
19pandemic.   
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GENERAL MANAGER’S STRATEGIC PRIORITY #2: Sustainability 

Objective # 1 Pursue completion of the planning and permitting process for the single tunnel Delta Conveyance 
Project (DCP). 

 
The Department of Water Resources (DWR) published a Scoping Summary Report for the proposed Delta Conveyance 
Project on July 10, 2020.  The scoping summary report includes the project overview, the purpose of scoping, a 
description of scoping activities, a summary of public comments received, and copies of all public comments received, 
including public scoping meeting transcripts. 
 
On July 9, DWR adopted the Final Initial Study/Mitigated Negative Declaration (IS/MND) for soil investigations in the 
Sacramento-San Joaquin Delta.  Soil investigations will include data collection, soil samples, and surveys in support of 
DWR’s efforts to better understand the region’s geology to support the future evaluation of the proposed Delta 
Conveyance Project.   
 
Joint Powers Authorities 
The Delta Conveyance Design and Construction Authority (DCA) regularly scheduled meeting on July 16 included 
consideration of approval of the Biennial Board of Director Officer Appointments and Resolution Updating the Bylaws 
Regarding Officer Terms and appointment of officers by motion.  The results and DCA responses to the Tunnel 
Independent Technical Review No. 2 were also presented.  

 

The Delta Conveyance Finance Authority (DCFA) regularly scheduled board meeting on July 16 included an action to 
review and consider approval of changes to the DCFA’s investment policy.  
 
The July 22 Stakeholder Engagement Committee (SEC) meeting focused on a Delta Conveyance Project scoping update, 
including an alternatives discussion from DWR.  Presentations regarding the rehabilitation of construction-affected land, 
the temporary and permanent project boundaries, and an intakes update were also part of the July SEC agenda.  
 

GENERAL MANAGER’S STRATEGIC PRIORITY #3: Innovation 

Objective # 1 Provide leadership through advancing scientific knowledge that promotes opportunities for the 
improvement of SWP supply reliability through the improvement and protection of estuarine processes, native 
species, and Delta ecosystem health. 

On April 30, the Delta Stewardship Council (DSC) appointed Dr. Laurel Larsen as the next Delta Lead Scientist, 

effective September 1, 2020.  An expert in hydroecology, landscape dynamics, complex environmental systems, and 

restoration, Dr. Larsen has served as an associate professor of the Department of Geography and Civil and 

Environmental Engineering at the University of California, Berkeley.   

 

In July, staff conducted field sampling in the Delta for a Proposition 1-funded study on Floodplain Toxicity and Juvenile 
Chinook Salmon.  Field work was conducted in collaboration with the lead researcher, Dr. Michael Lydy, and his team 
from Southern Illinois University.  The Floodplain Toxicity study objectives are to compare the relative effects of 
contaminants on out-migrating juvenile Chinook salmon using either the main stem Sacramento River or associated 
floodplains.   
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CORE BUSINESS: Reliability 

Actions geared toward meeting Metropolitan’s mission of providing reliable and safe water to meet present and future 
needs through participation in state and federal legislative and regulatory strategies consistent with Board-adopted 
policies (Other objectives not primarily tied to resiliency, sustainability, or innovation). 

Objective # 1 Provide analysis of key regulations and legislation that may influence SWP supply reliability, Bay Delta 
water quality and environmental health. 

 
Regulatory Activities 
Staff is participating in two new collaborative groups to inform the management and operations of the State Water 
Project (SWP) and Central Valley Project (CVP).  The Delta Coordination Group is required by the 2019 Biological 
Opinion for the SWP and CVP, and the 2020 Incidental Take Permit (ITP) for Long-term Operation of the SWP and 
includes multiple state and federal agency participants.  The Longfin Smelt Science Program is required by the ITP 
and includes multiple state agencies with some participation by federal agencies.  The initial meetings in July focused 
on organizational topics of group purpose and schedule. 
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CFO STRATEGIC PRIORITY:  Maintain Strong Financial Position. 

Provide timely and discerning financial analyses, planning, and management to ensure that forecasted revenues are 
sufficient to meet planned expenses and provide a prudent level of reserves consistent with Board policy. 

Objective #2 Manage risk to protect Metropolitan’s assets against exposure to loss. 

The Risk Management Unit completed 51 incident reports communicating instances of Metropolitan property 
damage, liability, workplace injuries, regulatory visits, and spills.  
 
The Risk Management Unit completed 42 risk assessments on contracts, including professional service agreements, 
construction contracts, entry permits, special events, and film permits. 

For fiscal year 2019 to 2020 the Risk Management Unit completed 643 incident reports and 667 risk assessments. 

CORE PRIORITY:  Business Continuity 
Facilitate district-wide planning and training to prepare employees and managers to effectively carry out critical roles 
and recover mission essential functions thus ensuring continuity of operations and resiliency in the event of a disaster. 

Objective #1 Manage the Business Continuity Management Program in accordance with Operating Policy A-06. 

• In support of Information Technology’s Data Center Migration project, met with the consultants and IT staff to 
discuss and plan for business user testing of critical applications for the disaster recovery data center move. 

• In preparation for Business Continuity Plan updates, continued performing maintenance to the Fusion Risk 
Management software and engaged vendor assistance to apply enhancements. 

CORE BUSINESS:  Financial Management 

Manage Metropolitan’s finances in an ethical and transparent manner and provide consistent, clear, and timely 
financial reporting.  Update Metropolitan’s capital financing plans and work with rating agencies and investors to 
communicate Metropolitan's financial needs, strategies, and capabilities thus ensuring Metropolitan has cost effective 
access to capital markets and the ability to finance ongoing future needs.  In addition, actively manage Metropolitan’s 
short-term investment portfolio to meet ongoing liquidity needs and changing economic environments. 

Objective #1 Record and report the financial activities of Metropolitan in a timely, accurate, and transparent manner 
to the Board, executive management, member agencies, and the financial community. 

• Water Transactions for June 2020 totaled 159.0 thousand acre-feet (TAF), which was 25.4 TAF lower than the 
budget of 184.5 TAF.  This translates to $119.2 million in revenues for June 2020. 

• Year-to-date water transactions through June 2020 were 1.42 million acre-feet (MAF), which was 330.8 TAF 
lower than the budget of 1.75 MAF.  Year-to-date water transactions through June 2020 were $1.19 billion, which 
were $340.5 million lower than the budget of $1.53 billion. 

• In June 2020, Accounts Payable processed approximately 3,100 vendor invoices for payment and took advantage 
of about $24,900 in discounts. 
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Objective #4 Update capital financing plans and work with rating agencies and investors to communicate financial 
needs and capabilities, ensure cost-effective access to capital markets, and maintain long-term bond ratings of AA or 
better. 

On June 9, 2020, Metropolitan sold $267,995,000 of Water Revenue Refunding Bonds, 2020 Series C.  The 2020 
Series C bonds refunded $350,200,000 of outstanding water revenue bonds, for total debt service savings of 
$92,516,774.  The 2020 Series C bonds have an all-in true interest cost of 2.71 percent.  The bonds will close on July 
1, 2020. 

Objective #5 Prudently manage the investment of Metropolitan’s funds in accordance with policy guidelines and 
liquidity considerations. 

• As of June 30, 2020, the balance in Metropolitan’s investment portfolio was $1,252.0 million; for the month of June 
2020, Metropolitan’s portfolio managers executed 28 trades. 

• During the month of June 2020, Treasury staff processed 1,155 disbursements by check, 21 disbursements by 
Automated Clearing House (ACH), and 74 disbursements by wire transfer.  Treasury staff also processed 86 receipts 
by check, 32 receipts by ACH, and 47 receipts by incoming wires and bank transfers. 

 

 

Financial Summary - Charts & Graphics 

Receipts    Expenditures 

O&M Expenditures  Construction Costs 

Cash and Investments  Summary of Financial Statistics 
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GM STRATEGIC PRIORITY #1:  Resiliency 

Objective #1: Manage and execute Board-authorized projects within the Capital Investment Plan (CIP) to ensure the 
reliable delivery of water to Metropolitan’s member agencies. 

Distribution System Reliability Program  

This program maintains reliable water deliveries through specific repair and rehabilitation projects on Metropolitan’s 
pipelines, reservoirs, and control structures.  Recent activities include the following:     

• Yorba Linda Hydroelectric Power Plant Completion Project—This project fabricates and installs an enclosure to 
provide rain protection for the plant generator.  Construction of the enclosure is complete.  Installation of the 
interior electrical lighting, convenience outlets, and exhaust fans by Metropolitan staff working in microteams is 
scheduled to be complete in December 2020. 

• Greg Avenue Pump Station Rehabilitation—This project improves reliability of the Greg Avenue Pump Station 
by replacing the existing pumps and by upgrading the electrical and control systems.  Construction is 60 percent 
complete and is scheduled to be complete in the first quarter of 2021. 

• Service Connection A-06 Meter Replacement—This project rehabilitates a service connection on the East 
Orange County Feeder No. 2.  Construction is 95 percent complete and is scheduled to be complete in July 
2020. 

• Lake Mathews Wastewater System Replacement—This project replaces the existing wastewater system that is 
showing signs of deterioration after many years of service.  Final design is complete and a board action to award 
a construction contract is planned for September 2020. 

• Garvey Reservoir Erosion Improvements Areas 6, 7, 8, 10, & 11—This project will install a permanent drainage 
system and erosion control features including drainage piping, concrete ditches, stem walls, flow detention, and 
dissipation structures.  Final design for Areas 6, 7, 8, 10, and 11 is complete, and a board action to award a 
construction contract is planned for October 2020.  
 

 

Service Connection A-06 Meter Replacement—Valve vault with temporary protective steel plating 
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Prestressed Concrete Cylinder Pipe (PCCP) Reliability Program 

This program was established to enhance the reliability of Metropolitan’s water distribution system and to reduce the risk 

of costly emergency repairs of PCCP.  The priority pipelines included in the program are the Second Lower Feeder, 

Sepulveda Feeder, Calabasas Feeder, Rialto Pipeline, and the Allen-McColloch Pipeline.  A total of 100 miles of PCCP 

pipelines will eventually be relined with new steel pipe liners under this 20-year program.  Recent activities include the 

following: 

• Second Lower Feeder PCCP Rehabilitation–This project rehabilitates the remaining 28 miles of PCCP 
segments within the Second Lower Feeder.  Long-term rehabilitation of the Second Lower Feeder will be staged 
over a period of eight to ten years, with multiple construction and procurement contracts.  A total of 8.4 miles 
of PCCP on the Second Lower Feeder has been relined.  Currently, construction of the 4.5-mile-long Reach 2 is 
95 percent complete and is scheduled to be complete by August 2020.  Final design of Reach 3 is 90 percent 
complete and is scheduled to be complete by November 2020.  Construction of a portion of the 2,900-foot-
long Reach 8 is 30 percent complete and is scheduled to be complete by September 2020. 

• Second Lower Feeder Isolation Valve Procurement—This contract provides 13 conical plug isolation valves 
for the Second Lower Feeder rehabilitation.  These valves range in diameter from 48 inches to 54 inches and 
provide primary isolation for maintenance activities, inspections, and repairs required to maintain reliable water 
deliveries with Metropolitan’s distribution system.  Fabrication of the first three 48-inch conical plug valves is 65 
percent complete, and the valves are scheduled to be delivered by December 2020 and will be installed as part of 
the Reach 3 construction contract. 
 

Colorado River Aqueduct (CRA) Reliability Program 

This program maintains the reliability of Metropolitan’s CRA conveyance system.  Recent activities include the following: 

• CRA Discharge Isolation Couplings—This project fabricates and installs 44 isolation coupling assemblies at 
the five Colorado River Aqueduct pumping plants.  Approximately one half of the couplings have been installed.  
Construction is 55 percent complete and is scheduled to be complete by June 2021. 

• CRA Overhead Cranes—This project consists of replacing five overhead bridge cranes and retrofitting the 
support structures within the pump bays located at all five of Metropolitan's Colorado River Aqueduct Pumping 
Plants.  Final design is complete, and a board action for award of a construction contract is planned for 
September 2020. 

• CRA Mile 12 Flow Monitoring Station Upgrades—This project furnishes and installs a roof-mounted solar 
photovoltaic system and upgrades the flow monitoring equipment at the Colorado River Aqueduct’s Mile 12 
Flow Monitoring Site.  Final design is 90 percent complete and is scheduled to be complete by August 2020, 
with a board action to award a contract planned for November 2020. 

• CRA Radial Gates Replacement—This project replaces eight deteriorated radial gates along the aqueduct in 
two stages.  Construction of Stage 1 to replace a radial gate at Eagle Mountain Pumping Plant is complete.  In 
August 2019, Metropolitan’s Board awarded a construction contract for the Stage 2 work, which includes 
replacement of seven radial gates at seven facilities along the CRA.  Construction of Stage 2 is 40 percent 
complete and is scheduled to be complete by March 2021.  

• CRA Domestic Water Treatment System—This project replaces the membrane filtration system and 
associated water treatment equipment at the five Colorado River Aqueduct pumping plants. Fabrication of the 
water treatment equipment is five percent complete and scheduled to be complete by February 2022.  Design of 
the installation contract package is 50 percent complete and is scheduled to be complete by January 2020. 

• CRA Gene Wash and Copper Basin Discharge Valve Rehabilitation—This project replaces the existing 
deteriorated cone valves at Copper Basin and Gene Wash Reservoirs on the Colorado River Aqueduct.  The 
project will be completed in two stages.  Stage 1 will replace the valve at Gene Wash Reservoir, while Stage 2 will  
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replace the valve at Copper Basin Reservoir.  Construction of Stage 1 is 5 percent complete and is scheduled to 
be complete by July 2021.  Final design for Stage 2 is 36 percent complete and is scheduled to be complete by 
October 2021. 

• CRA Utility Systems Replacement—This project replaces the existing domestic water distribution systems, 
wastewater systems, and village asphalt pavement at all five of Metropolitan’s Pumping Plants.  The project will 
be designed and constructed in multiple construction packages. The Eagle Mountain Pumping Plant is the first 
package to be implemented.  Final design is complete and a board action for award of a construction contract is 
planned for September 2020.  The design for the other pumping plans is underway. 
 

Treatment Plant Reliability Program 
 
This program was initiated to maintain reliability and improve the operating efficiency of Metropolitan’s water treatment 
plants through specific improvement projects.  Recent activities include the following: 
 
Weymouth Plant  
 

• Weymouth Chlorination System Upgrades—This project expands the existing chlorine building to house 
additional chlorination feed equipment and instrumentation at the Weymouth plant.  Construction was 
suspended for six weeks due to COVID-19 and resumed in May.  The contractor’s work is 79 percent complete 
and is scheduled to be complete by May 2021. 
 

Diemer Plant 

• West Basin and Filter Building Rehabilitation—This project rehabilitates the west flocculation/ 
sedimentation basins and filter building at the Diemer plant, including replacement of treatment basin equipment  

and filter valves, abatement of hazardous materials, and seismic strengthening of the filter building.  
Construction is 74 percent complete and is scheduled to be complete by April 2021. 
 

• Diemer Water Sampling System Improvements—This project upgrades the existing Diemer water sampling 
system, comprising 13 sample locations.  At each location, the sample pump, piping, and field analyzers will be 
upgraded by Metropolitan staff.  Construction is 69 percent complete.  Because of the COVID-19 pandemic, 
staff will reassess the anticipated completion date for this project.   

Jensen Plant 

• Jensen Electrical Upgrades, Stage 2—This three-stage project upgrades the electrical system with dual power 
feeds to key process equipment to comply with current codes and industry practice.  Stage 1 work is 
complete.  Stage 2 improvements will upgrade UPC-7, UPC-9, and their associated motor control centers to 
support critical process equipment.  Construction was suspended for three months because of COVID-19 and 
resumed in late June.  Construction is 18 percent complete.  The anticipated project completion date will be 
reassessed. 

• Jensen Module 2 and 3 Flocculator Rehabilitation—This project rehabilitates the Modules 2 and 3 
flocculators at the Jensen plant.  Construction is 37 percent complete and is scheduled to be complete by March 
2021. 
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West Basin and Filter Building Rehabilitation—Removing existing launderers at Basin 7 

System Reliability Program 

The System Reliability Program consists of projects to improve or modify facilities located throughout Metropolitan’s 

service area in order to use new processes and/or technologies and improve facility safety and overall reliability.  Recent 

activities include the following: 

• Headquarters Building Improvements—This project provides seismic upgrades and other needed 
improvements to Metropolitan’s Union Station Headquarters Building.  Construction is 64 percent 
complete.  Staff is working with the contractor to advance additional work while the building remains lightly 
occupied.  Construction is anticipated to be complete ahead of the original schedule of July 2022.    

• Board and Committee Room Upgrade—This project upgrades the audio/visual (A/V) systems at 
Metropolitan’s Headquarters building.  Engineering Services is working collaboratively with IT and Facilities on 
this technology/construction project to replace the end-of-life A/V equipment in the board and committee 
rooms.  Design is complete.  In July 2020, the board awarded a procurement contract for the A/V system.  A 
board action to increase the change order authority on the Headquarters Building improvements contract is 
scheduled for August 2020 for installation of the A/V systems. 

• Headquarter Physical Security Upgrades—The comprehensive security upgrades for Metropolitan’s Union 
Station Headquarters have been prioritized and staged to minimize rework and impacts on day-to-day operations 
within the building.  The Stage 1 work, currently in construction, enhances security related to perimeter windows 
and doors.   Stage 2 improvements will provide security system upgrades inside the building with a focus on the 
main entry rotunda area, board room, executive dining lounge, and security control room.  Stage 3 
improvements will provide security system upgrades around the perimeter of the building.    Construction of  
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Stage 1 is 95 percent complete and is scheduled to be complete by August 2020.  Design of Stage 2 is complete, 
and a board action to award a construction contract is planned for August 2020.  

• Headquarter Building Fire Alarm and Smoke Control System Upgrades—This project upgrades 
Metropolitan’s Union Station Headquarters fire life safety systems, which includes replacement of the fire 
detection and alarm system and HVAC system improvements for smoke control.  Design is complete, and a 
board action to award a construction contract is planned for August 2020. 
 
 

 
Headquarters Building Improvements—Metal stud framing of fourth floor restrooms 

 

 

12



 

GM Monthly Activity Report — August 2020           

 

GM STRATEGIC PRIORITY #1:  Resiliency 

Objective #1 Provide planning, California Environmental Quality Act (CEQA)/National Environmental Policy Act 
(NEPA), and regulatory permitting support for programs and projects that focus on infrastructure reliability and 
redundancy. 

CEQA/NEPA 

• Prepared responses to comment letters received during the public review period for the Western San 
Bernardino County Right of Way and Infrastructure Protection Program (RWIPP) Draft Program 
Environmental Impact Report (EIR) and began preparation of Final EIR, Findings of Fact, and Mitigation 
Monitoring and Reporting Program (MMRP).  

• Provided CEQA clearance for the Red Mountain Power Plant Skid Equipment Project. 

• Completed MMRP for Prestressed Concrete Cylinder Pipe Rehabilitation Project Second Lower Feeder 

Reach 4.  

 
Regulatory Permitting 

• Received provisional Clean Water Act Section 404 Individual Permit for the Orange County RWIPP, 
pending issuance of the Section 401 Water Quality Certification from the Regional Water Quality Control 
Board. 

GM STRATEGIC PRIORITY #2:  Sustainability 

Objective #2 Provide planning, CEQA/NEPA, and regulatory permitting support for projects and activities that 
address the challenges of sustainability, including aging infrastructure, contaminants of concern, and affordability of 
water supplies.  

• Continued representing Public Water Agencies as a coordinator for permitting efforts on the Delta Conveyance 
Project, supporting review of the jurisdictional delineation report, submittal of the Clean Water Act Section 404 
permit application to the U.S. Army Corps of Engineers, and review of draft Cultural Resources Study Plan. 

• Coordinated with Engineering Services Group to determine data needs for inclusion of new conveyance 
alternative in the Department of Water Resources Lake Perris Seepage Recovery Draft EIR. 

• Reviewed and provided environmental information for the Draft Backbone Conveyance System Feasibility-level 
Design Report for the Regional Recycled Water Program.  

• Reviewed City of Escondido’s Mitigated Negative Declaration for the Membrane Filtration Reverse Osmosis 
Facility Project to ensure that it is adequate for Metropolitan’s role as a CEQA Responsible Agency; filed Notice 
of Determination for Metropolitan’s action to fund a portion of the project through the Local Resources 
Program.   

Objective #3 Continue to actively manage Metropolitan’s more than 30,000 acres of conservation lands through 
cooperative relationships with public agencies and non-governmental conservation organizations to promote 
sustainability of reserve resources. 

Lake Mathews Multiple Species Reserve   

• Reserve management activities included completion of fire break mowing; completion of biological surveys for 
bats, meso-carnivores, and eastern reserve area habitats; removal of invasive vegetation (Stinknet); release of red- 
tailed hawks into Reserve in coordination with a raptor rehabilitation facility (see photo); and assistance to 
CalFire for two wildfires within the Reserve in early July.  
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Release of rehabilitated red-tailed hawks  

at Lake Mathews Reserve 
 

Southwestern Riverside Multi-Species Reserve 

• Reserve management activities included completion of brown-headed cowbird trapping for the season; removal 
of illegal dumping within the reserve; mowing to eradicate invasive flowering mustard; mowing of over 300 acres 
of Stephens’ kangaroo rat habitat for habitat enhancement purposes; and completion of maintenance on and 
opening of the Lake Skinner equestrian trail to the public. 

 

 
Photograph of coyote overlooking the Lake Skinner Recreation Area  

taken by a Reserve wildlife camera 
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Objective #4 Develop a Climate Action Plan (CAP) and prepare CEQA documentation to be used to offset 

greenhouse (GHG) emissions from future construction projects. Identify new and continuing conservation efforts for 

the purpose of reducing future GHG reductions, as well as highlighting Metropolitan’s effort to achieve those 

reductions, and develop a tracking methodology to ensure Metropolitan is meeting its goal. 

• Released Notice of Preparation (NOP) of a Draft Program EIR for the CAP for public review and comment.  
Over 300 copies of the NOP were distributed to agencies, stakeholders, and interested parties.  

• Prepared for and led the virtual webinar public scoping meeting for the NOP on July 15 to present information 
about the project and the CEQA process to interested parties.  

• Prepared and sent out letter requesting Tribal Resources consultation on the CAP, as required under CEQA. 

GM STRATEGIC PRIORITY #3 Innovation  

Objective #1 Pursue programmatic CEQA and regulatory permitting efforts for operations and maintenance 
activities throughout Metropolitan’s service area to streamline clearances for capital projects and O&M activities. 

• Organized site visit with Metropolitan Survey staff and the environmental consultant to survey borrow sites 
along the CRA in support of the preparation of reclamation plans for sites subject to the Surface Mining and 
Reclamation Act  

CORE BUSINESS:  Regulatory Compliance 

Objective #1 Provide timely and professional environmental planning services and CEQA and regulatory permitting 
support to ESG, WSO, WRM, External Affairs, and Real Property groups. 

CEQA Clearances 

• Provided environmental planning clearances for 12 Water System Operations projects and 10 Board letters. 

Water System Operations 

• Performed nesting bird surveys throughout service area to provide environmental clearances and proceed with 
no impacts to nesting birds or violations of the Migratory Bird Act or California Fish and Game Code. 

• Completed environmental clearance for the San Diego Pipeline No. 5 road erosion repair, Jensen Plant Lagoons 
2 and 3 vegetation removal, the Eagle Mountain water distribution system replacement project, and for 
vegetation removal at various structures at Lake Mathews.  

• Completed design review and environmental specifications for the Lake Mathews Disaster Recovery Facility 
Project and the Irvine Regulating Structure Sump Drain Line Modification.  

• Submitted the third annual report to California Department of Fish and Wildlife for the Lake Skinner Routine 
Maintenance Project, in compliance with the mitigation requirements of the Streambed Alteration Agreement. 

• Completed review of the environmental impacts of unmanned aerial vehicle flight proposals at Mills and Skinner 
water treatment plants and Diamond Valley Lake Saddle Dam. 

Construction/Mitigation Monitoring 

• Initiated construction monitoring for Second Lower Feeder PCCP Reach 8. 

• Continued construction and mitigation monitoring for Weymouth Plant Chlorine System and Water Quality 
Instrumentation Upgrades, Orange County C&D Building Construction, Diemer Filter Basins, Gene Wash 
Reservoir Discharge Valve Replacement, Colorado River Aqueduct (CRA) V-Dike Repairs, CRA 6.9kV Cable 
Replacement, and CRA Pumping Plants Overhead Crane Replacement projects. 

External Review 

• Reviewed 9 CEQA notices for external projects and prepared comment letters for those that may affect 
Metropolitan facilities and/or operations. 
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EXTERNAL AFFAIRS PRIORITY:  Advance Initiatives to Educate and Inform the Public, Elected 
Officials and Stakeholders on Water Supply Conditions and Important Water Management Decisions. 

External Affairs will develop and maintain relationships with the public, legislative leaders, government officials, non-
governmental organizations, and other stakeholders, and implement effective and diverse communication and 
outreach strategies on the value of water, current water supply conditions, innovative strategies to address current and 
future challenges, and the importance of Metropolitan actions and leadership to promote stewardship, planning and 
investments to benefit the region. 

Objective #1 Recognizing there is a new normal that is directly impacting California water conditions driven, in part, 
by more volatile supply conditions due to climate change, and informing key stakeholders, news media, businesses 
and the public on the need for sustained conservation actions, support for new water supply projects and continued 
investment in imported water systems to maintain water supply reliability and protect the environment. 

Metropolitan continues to provide strong messaging to the public and other agencies regarding the safety of its water 
supply, the challenges met and overcome to its operations, and lessons learned during the COVID-19 pandemic. This 
includes the most recent collection of six social media posts, the third in the series of messaging, which has performed 
well on social media. Titled “What We’re Learning from Covid-19,” this series spotlights Metropolitan’s flexibility, 
dedication to employee well-being, and value of planning, and like all of Metropolitan’s COVID-19 assets, is available to 
all member agencies and their sub-agencies for their use or customization.  (see images below) 

       

Metropolitan hosted Alex Herrgott, Executive Director of the White House’s Federal Permitting Improvement Steering 
Council (FPISC), for a tour and briefing of the Regional Recycled Water Project Advanced Purification Center. External 
Affairs and Engineering staff led the facility tour. The RRWP has been submitted for consideration for federal stimulus 
funding and the FPISC program.  (July 15)  
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CORE BUSINESS:  Legislative, Communications, Community Relations, Public and Business Outreach 

Engage the public, labor, business community, agriculture, government leaders, non-governmental organizations and 
other stakeholders in California’s water issues, communicating Metropolitan’s interests and Board-adopted policies 
through federal and state legislative strategies, multimedia and multi-cultural communications, and educational and 
other outreach programs. Inform the public about Metropolitan projects, facilities, operations and initiatives to gather 
input and support, foster competitive and diverse business opportunities, and facilitate innovation and technology 
sharing. 

Objective #1 LEGISLATIVE SERVICES - Develop and implement local, state and federal legislative and regulatory 
strategies consistent with Board-adopted policies. Promote interaction between Metropolitan leadership and various 
stakeholders, including elected officials, to facilitate support for and garner greater understanding of water policy 
issues. 

Federal 
H.R. 2 (DeFazio D-OR), the “Moving Forward Act” was passed by the House and incorporates provisions 
Metropolitan supports including grants for PFAS remediation; funding for water recycling, and a federal tax exemption 
for water conservation rebates. Metropolitan also supported an amendment to fund subsidence repairs to the California 
Aqueduct and Delta Mendota Canal, ecosystem restoration, groundwater management, and drinking water programs for 
disadvantaged communities; however, this amendment was not adopted. The Senate is expected to introduce its own 
infrastructure stimulus package this summer.  
 
Metropolitan also expressed support for HR 7073 (Garamendi) the Special Districts Provide Essential Services Act 
which would define “special district” in federal law, designate 5 percent of future federal relief funds to special districts 
for COVID-19-related expenditures and allow special districts to more easily access the Municipal Liquidity Facility 
program for “bridge financing” to offset unexpected short-term revenue shortfalls. 
 
The House and Senate have begun work on the FY 2021 appropriation bills. Metropolitan sent a letter requesting 
funding for specific federal programs to support 2020 Board-adopted priorities, which complements the June 2020 
letter requesting funding for member agencies’ “ready to go” projects.  
 
Metropolitan staff is tracking the House WRDA bill, a narrow bill focused exclusively on Army Corps project 
authorizations. It will eventually be conferenced with the more expansive Senate bill S 3591, America’s Water 
Infrastructure Investment Act of 2020. 
 
State 
The State Legislature remained on recess because of members’ exposure to COVID-19 and will continue working on a 
pared-down agenda of bills when it reconvenes. Metropolitan staff are tracking several bills, including SB 1099 (Dodd D-
Napa), a bill sponsored by Las Virgenes, Metropolitan, and CMUA on emergency backup generators; SB 625 (Bradford 
D-Gardena) regarding Central Basin Metropolitan governance; and AB 1720 (Carrillo D-Boyle Heights), which would 
direct the Department of Water Resources to procure long-duration energy storage for utilities if the Public Utilities 
Commission’s process is not successful in achieving established goals.  

Californians will vote on 12 ballot measures in November 2020. There will not be a climate resiliency bond, but voters 
will decide on Proposition 16, which was passed by the Legislature as ACA 5 (Weber, D-San Diego) to repeal 
Proposition 209, which prohibited Affirmative Action in university admissions and public employment and contracting. 
 
Local 
Metropolitan staff participated in the following webinars and events:  
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• Town Halls with State Senator Allen (D-Redondo Beach)—July 1, Representative Correa (D-Santa Ana)—July 7, 
Assembly Members Nazarian (D-Van Nuys)—July 8, and Irwin (D-Thousand Oaks)—July 9, and Representative 
Porter (D-Irvine)—July 22 

• Los Angeles Business Council webinar on COVID’s impact on water infrastructure with State Senator Stern (D-
Calabasas) and AGM/CFO Kasaine (July 8) 

• Cerritos Regional Chamber of Commerce featuring State Senator Archuleta (D-Pico Rivera) (July 8)  

• Corona Chamber of Commerce featuring State Senator Roth (D-Riverside) (July 8) 

• South Bay Cities Council of Governments Legislative District Staff Briefing with Senator Feinstein (D-
California), Representative Lieu (D-Torrance) (July 9) 

• South Bay Association of Chambers of Commerce with Assembly Member Muratsuchi (D-Torrance) (July 9) 

• Los Angeles County Business Federation Leadership Roundtable with Los Angeles Mayor Garcetti (July 22) 

• Orange County Business Council's virtual Sacramento Advocacy Summit with Secretary of State Padilla, State 
Senator Weiner (D-South San Francisco), and Transportation Agency Secretary David Kim (July 27-28) 

 

Objective #2 MEDIA AND COMMUNICATIONS - Communicate Metropolitan’s policy priorities, actions and 
initiatives through various means to raise public awareness, enhance Metropolitan’s visibility and cultivate support for 
Metropolitan priorities. Update and develop new communications tools, materials and platforms to ensure 
Metropolitan information reaches diverse audiences throughout its service area in a cost-effective, timely, relevant 
manner that reflects current communications trends. 

Media Interviews 

• Coordinated interview between freelance writer/columnist Marc Haefele and GM Kightlinger for LA Times op-
ed on the future of water recycling in Southern California.  

• Coordinated interview between KPFA Berkeley Radio reporter Natalie Kilmer and AGM Patterson regarding 
the future of Delta conveyance.  

• Coordinated interview with CalMatters reporter Rachel Becker and Water Quality Section Manager Stewart and 
Unit Manager Slifko regarding the presence of PFAS, testing protocols, and the potential increased demand for 
Metropolitan water. 

• Coordinated interview with Engineering News-Record reporter Pamela Russell and Water Resource Manager 
Coffey regarding climate change and the impact on water supplies and solutions including RRWP.  

• Provided statement to Desert Sun reporter Mark Olalde regarding petition challenge on the Drought 
Contingency Plan.  

 
Online 

• Coordinated with Yolo County, Ducks Unlimited, Yolo Basin Foundation and California Department of Fish 
and Wildlife to provide written and visual content, and post information on social media about the benefits of 
Yolo Bypass project improvements for wildlife and agriculture.   

• Generated more than 31,000 page views on bewaterwise.com with posts on California native plants and turf 
replacement and rebate program. 

• Developed additional COVID-19 resources, signage, and video for safe work protocols at Metropolitan facilities.  

• Posted request for Statements of Interest for land lease tracts in the Sacramento-San Joaquin Bay Delta. 
 

Social Media 

• Facebook impressions topped one million with top performing posts from our Gardening Wellness series, 
including the First Day of Summer and Father’s Day messages.  

• Developed and posted new “Make Room for Gorgeous” California Friendly garden post for social media and 
web. 
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• Received nearly 70,000 impressions on Instagram with Fourth of July post featuring native plants, which also 
helped build our follower base.  (see image below) 

 

 

 

 
 
 
 
 
 

• Top performing posts on Twitter included Juneteenth message, Pride Week message celebrating the Supreme 
Court’s decision on transgender rights (see below), and a video of GM Kightlinger congratulating the EPA for 
50 years of partnerships.  
 
 

 
 
 
 
 
 
 
 

Objective #3 PUBLIC OUTREACH AND MEMBER SERVICES - Conduct public outreach to increase awareness 
and input on Metropolitan projects and initiatives and ensure impacted communities are aware of Metropolitan 
construction and maintenance activities. Enhance public awareness of Metropolitan’s systems and facilities and the 
role they play in regional supply reliability while protecting environmental resources. Serve as liaison to Metropolitan’s 
member agencies and facilitate their engagement with Metropolitan. 

 
Metropolitan staff provided a virtual tour of the Regional Recycled Water Advanced Purification Center to 
approximately 75 participants.  (July 16) 
 
Construction Projects Updates 
Distributed 7,055 Thank You notices to residents and businesses in the cities of Los Angeles and Carson and the 
county of Los Angeles for their patience during the construction of the Second Lower Feeder—Reach 2.  (July 6) 

Member Agency Support  
External Affairs Manager Sims made a presentation to the Municipal Water District of Orange County (MWDOC) 
Board of Directors on Metropolitan’s current communications assets, outreach activities, and collaboration 
opportunities with member agencies.  (July 20) 
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Objective #4 EDUCATION AND COMMUNITY RELATIONS - Facilitate public engagement in and 
understanding of water resource issues through community relations activities and education projects. Build 
awareness of and appreciation among Southern California for the value of clean, reliable water supplies and the 
importance of good water stewardship. 

 
General Education 
 
The Education Unit continues to collaborate with member agencies and other organizations to evaluate and enhance its 
education programming and materials to meet the evolving needs of schools and member agencies. This includes new 
virtual and online options for field trip programs, Solar Cup, World Water Forum, student calendar art, and expanded 
use of existing virtual reality tours of the Colorado River Aqueduct and the State Water Projects. Staff indirectly 
interacted with over 100 teachers, student, and parents. 
 
Community Partnering and Sponsorship Programs 
Chairwoman Gray, AGM/CEAO Zinke, and staff participated in Climate Resolve’s “Coolest in LA” event and hosted a 
virtual exhibit table with links to some of Metropolitan’s stewardship activities and the Climate Action Plan. More than 
200 guests were in attendance, including Assembly member Friedman (D-Glendale) and California Secretary for Natural 
Resources Crowfoot, who served as Master of Ceremonies.  (July 2)  
 
Metropolitan staff have been working with Boy Scout and Girl Scout programs to provide water awareness and 
conservation-based activities. This includes supporting Central Basin Metropolitan’s Girl Scout Water Protector Summer 
program with more than 450 participants and a Zoom workshop for two Girl Scout troops in Inglewood.  (see image 
below) 

 
 

Objective #5 BUSINESS OUTREACH AND INNOVATION - Facilitate opportunities for small businesses to 
work with Metropolitan. Help position Metropolitan as a leader in water innovation. 

Business Outreach Small Business Certification Officer Bermudez-Bracy has been honored as the 2020 “Woman 

Advocate of the Year” by the Regional Hispanic Chamber of Commerce for her work to promote business outreach 

opportunities in Southern California. 
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• State of California Department of General Services Small Business Advisory Council meeting (July 1) 

• American Association of Blacks in Energy “Climate and the COVID-19 Pandemic—Implications for Future 
Energy Policy and the U.S. Economy” (July 1) 

• Small Business Development Center Orange County and the Orange County Hispanic Chamber of 
Commerce—Doing Business with the Department of General Services (July 8) 

• Burns & McDonnell’s Diversity Lunch & Learn seminar for small businesses (July 8) 

• City of Los Angeles’ “Accessing LA Certification & Small Business Perspective” (July 9) 

• Orange County Small Business Development Center’s “Marketing During the Uncertainty of COVID-19.” 
(July 9) 

• “How to do Business with Metro” webinar (July 14) 

• Innovating through Chaos with strategies and resources needed to navigate business activities the COVID-19 
challenge (July 14) 

• American Association of Blacks in Energy’s “U.S. Production, Trade, and the Supply Chain” (July 15) 

• Asian Business Association Los Angeles, Education, and Outreach Task Force meeting (July 16)  

• National Association Woman Business Owners—Inland Empire Chapter board meeting (July 16) 

• American Indian Chamber of Commerce’s 20th annual expo (July 19–21) 

• National Association Woman Business Owners—California Chapter Statewide Small Business Conference 
(July 29) 

• Asian Business Association Los Angeles advisory board meeting (July 30) 
 
Metropolitan staff participated in WaterStart Global Water Utilities meetings on “How Water Utilities Are 
Responding to COVID-19,” featuring emergency response, operations, HR, innovation and public affairs teams from 
agencies in the United States, UK, Australia, Singapore, the Netherlands, Belgium, and other nations.   

Metropolitan staff was interviewed by the Water Service Association of Australia to be included in a series of 
workshops, “Innovation and Creating the Technology Roadmap.” 

Metropolitan staff met with the Los Angeles Sanitation District to discuss a possible partnership for an “Innovation 
Challenge” initiative. The project will encourage community businesses and entrepreneurs to submit ideas and 
applications to support Metropolitan’s zero-waste program. 
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GM PRIORITY:  Resiliency 

Objective #1 Partner with Metropolitan leadership to support learning, development, and adaptive workforce 
planning initiatives. 

To support Metropolitan teleworking, 28 employees attended online training on “Building Trust.”  The webinar 

provided guidance on simple methods to establish and maintain trust while employees are working remotely.   

Staff is researching and working with vendors to transition Metropolitan’s normal curriculum to virtual and/or 

webinars because the majority of staff is teleworking in compliance with the stay–at- home” order.  More than 220 

employees have registered to use the online library of content on LinkedIn Learning. 

Objective #2 Seek diverse, high-quality talent, and establish partnerships to discover additional outreach 

opportunities that aid in staffing positions. 

Recruitment successfully filled 18 positions for the month of July.  We received six new staffing requisitions resulting 

in 130 positions currently in recruitment.  Recruitment has created a process that allows virtual interviewing using 

Zoom.  We have completed 32 Zoom interviews with nine currently scheduled.  

Staff participated in a Drive Thru Job Fair at March Air Force Base, in conjunction with outreach partner US 

VETS.  The event focused on employment opportunities in the Inland Empire for veterans and military family 

members but was also open to the public.  

 

 

 

 

 

 

  
Staff sharing information about current and upcoming employment opportunities 
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GM PRIORITY:  Sustainability 

Objective #1 Implement employee retention and engagement programs to ensure Metropolitan’s investment in 

employees is supported. 

Continued the transitioning of the new-hire on-boarding process to an online process.  This is to ensure that employees 

are prepared to be effective from their first day of employment and are continually supported by management and 

Human Resources throughout their first year of employment. 

Objective #2 Ensure Metropolitan managers have foundational knowledge, on-going support to effectively manage 

employees, and the tools to prepare for a changing workforce. 

Human Resources (HR) has taken the lead in developing a collaborative plan for Business Transition, working with a 

team of managers from each of the departments and groups.  The Business Transition Team has examined a wide range 

of legal, safety, health, and logistical issues associated with resuming normal business activities during different phases of 

the COVID-19 pandemic.  A Transition Plan document has been developed and will be revised as necessary. 

Because of the COVID-19 pandemic, the Human Resources Group Manager organizes a biweekly check-in meeting 

with all Group Managers focused on sharing the latest information on employee illness or potential exposure, issues 

raised by the bargaining units, and strategies for working through the complexities of the stay-at-home order. 

GM PRIORITY:  Innovation 

Objective #1 Continue to upgrade HR’s technological capabilities and continue to seek out improved technologies to 

better serve HR’s customers. 

Benefits staff, in coordination with HRIS staff, completed testing New Hire Self-Service in order to move from paper to 
online benefits enrollment in MyHR and began working with External Affairs to create a new-hire video with detail 
presentation modules on health, voluntary, and retirement benefits as part of the move to virtual Day One Orientation 
for new employees.   

Staff finalized the leave policy and application for the Emergency Paid Sick Leave Act, a provision of the Families First 
Coronavirus Act and began administering leaves for employees needing time off for qualified reasons related to 
COVID-19.  

HR CORE BUSINESS:  Provide Excellent Human Resources Services 

Human Resources provides a wide range of services and support from pre-hire to post retirement care.  HR 
policies, procedures, and practices will be reviewed and revised as appropriate.  HR will continually improve 
service and better utilize technologies. 

Objective #1 Administer all HR services with efficiency and a focus on customer service excellence, partnership, and 

flexibility. 

Since the onset of the COVID-19 crisis, the Director of Human Resources and Employee Relations staff have been in 

weekly communication with the bargaining units.  Operational issues such as employee safety, teleworking, availability of 

protective equipment, and addressing potential employee exposures to the COVID-19 virus are among the many topics 

of dialogue.  
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HR worked with Contracts and finalized a 5-year agreement with Financial Finesse to provide both online and 

instructor-led financial and investment education, and financial coaching to all active employees, and non-active 

deferred compensation plan participants.  The agreement also includes providing pre-retirement and retirement 

education to active employees, and an online financial assessment wellness tool.   

This month, staff received the Hermes Creative Award 2020 platinum award for Metropolitan’s 2019 “Save more, Do 

more” campaign that was launched to educate employees about the benefits of beginning earlier to save more toward 

their future retirement.   

In addition to the training for conducting online meetings, over 295 Metropolitan employees attended other online 

classes such as: 

• Reasonable Suspicion for Managers 

• Advanced Excel 

• MS Teams 

• OneDrive 

• Avoiding Burnout 
 

HR CORE BUSINESS:  Comply with Employment Laws and Regulations 

Ensure all policies, programs, and practices comply with ever-changing laws and regulations.  Compliance with 

applicable laws and policies requires monitoring and analyzing changing requirements, determining impact on 

Metropolitan management and staff, and implementing any changes necessary to maintain compliance.  In addition, 

these changes must be clearly communicated to all customers as necessary, with any needed training provided, as 

appropriate. 

Objective #1 Effectively administer all Human Resources policies, programs, and practices in compliance with 

applicable federal and state laws and Metropolitan’s Administrative Code, Operating Polices, and Memorandum of 

Understanding. 

In July, eight new workers’ compensation claims were received and eight were resolved.  Five employees remain off 

work because of an industrial injury or illness.  This reflects Metropolitan’s effort to accommodate injured workers, 

while assisting them to be productive and on the job. 

Activities of the Workers’ Compensation/Medical Screening Unit are summarized as follows for July: 

• Submitted eight new claims to Metropolitan’s Workers’ Compensation Claim Administrator 

• Closed eight Workers’ Compensation Claim files 

• Currently five employees remain off work because of industrial injury or illness 

• Coordinated medical surveillance exams at three facilities (Diemer, La Verne, and Lake Mathews).  The exams 
included respirator exams, Department of Motor Vehicle exams, and hearing tests. 

• Initiated and completed six medical questionnaires in lieu of medical exams.  

• Scheduled nine clinic medical exams.  

• Addressed one accommodation issue. 
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HR Metrics July 2020 Prior Month (June) 

Headcount 

Regular Employees 

Temporary Employees 

Interns 

Recurrents 

Annuitants 

 

1,802 

30 

8 

21 

17 

 

1,799 

29 

9 

21 

17 

 
 

  July 2020 June 2020 

Number of Recruitments in Progress 

     (Includes Temps and Intern positions) 

130 142 

Number of New Staffing Requisitions 6 6 

  July 2020 June 2020 

Number of Job Audit Requests in Progress 10 10 

Number of Completed/Closed Job Audits 0 2 

Number of New Job Audit Requests 0 0 

 
 

Transactions Current Month and Fiscal YTD (includes current month) 

External Hires FY 19/20 Totals July 2020 FISCAL YTD 

             Regular Employees 127 4 4 

             Temporary Employees 29 3 3 

             Interns 18 0 0 

Internal Promotions 91 7 7 

Management Requested Promotions 109 5 5 

Retirements/Separations (regular employees) 124 5 5 

Employee Requested Transfers 15 0 0 
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GENERAL MANAGER’S STRATEGY PRIORITY #1: Resiliency  

OBJECTIVE #1 Strengthen Metropolitan’s cybersecurity capabilities by deploying new and emerging technologies, 
and implementing enhanced security countermeasures. 

• Continued to implement the Cybersecurity Operations Center project to improve Metropolitan’s security 
posture and collaborate with stakeholders to further enhance network security capabilities for Metropolitan’s 
computing environments.  As part of this project, the Cybersecurity Team continued efforts for 
implementing a new Endpoint Security Enterprise Solution that addresses all of Metropolitan’s endpoint 
network security needs.  The Board is kept apprised of security efforts through quarterly briefings conducted 
in closed sessions. 

• The Information Technology Cybersecurity Team is working behind the scenes conducting ongoing 
enhancements, upgrades, and software/systems patching to mitigate evolving cybersecurity risks to 
Metropolitan’s business networks and applications. 

• Conducted ongoing monitoring of vulnerabilities to safeguard Metropolitan’s computing environment, 
systems and data. 

• Monitored ongoing federal, state, and local cybersecurity legislation applicable to Metropolitan to drive 
tactical and strategic decision-making and investments.  

 

 
OBJECTIVE #2 Manage Information Technology Projects within the Capital Investment Plan to ensure reliability of 
IT Systems and Infrastructure. 

• Continued Financial Planning and Analysis Solution (Budget System Replacement Project) to upgrade 
Metropolitan’s budgeting system to support the Capital and O&M budget processes and Board deliverables.  
With the completion of the vendor contract in the prior period, the team conducted the project kick-off meeting 
with the vendor and key stakeholders.  

• Initiated a Request for Proposal (RFP) for the design and construction phase as part of the Desert Microwave 
and Two-Way Radio projects to replace end-of-life equipment and provide sufficient capacity and reliability to 
Metropolitan’s communications networks.  Staff is working on the requirements and specifications in 
preparation for posting an RFP to seek competitive bids to assist with upgrading the microwave and two-way 
radio system. 

 
MWD Microwave Site 
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OBJECTIVE #3 Modernize Operational Technology and Control System Upgrades as part of the Capital 
Investment Plan. 

Automated Meter Reading (AMR) Upgrade—The AMR System is a critical component for transmitting flow information 
from meters for billing of member agency water deliveries and analysis of meter instrumentation by staff.  This project 
will address equipment obsolescence as the communications equipment used in the system is approaching end-of-life. 

• The AMR project team continued to work through logistical issues associated with COVID-19 and the 
acquisition and delivery of specialized communication equipment to the Jensen Water Treatment Plant for field 
installation.  In addition, final preparations are underway to begin installation of radio modems at Garvey 
Reservoir for pilot testing and staff training.  Installation of approximately 80 modems is planned at Garvey 
Reservoir and is scheduled to be completed in the next two months.  This project includes an innovative 
approach to testing highly complex radio frequency technologies to evaluate communication alternatives and 
solutions to best meet the needs of Metropolitan’s AMR System.  
 

OBJECTIVE #4 Improve Metropolitan’s IT Disaster Recovery and Response Capability. 

• Information Technology (IT) continued to work in collaboration with Water Systems Operation to design and 
prepare for testing of a new national emergency communication service.  This new system is a public safety 
grade network built for disaster communications, with ground stations throughout the country to create 
redundant radio coverage when primary modes of communication are not available in the event of a disaster.  
Staff continued required planning for upcoming pilot testing to validate the communication system’s operational 
effectiveness given Metropolitan’s large geographical coverage area.  

• Conducted IT Disaster Recovery (ITDR) Integrated Testing as part of validating Metropolitan’s recovery 
capabilities in the event of a disaster.  The test involved recovering ITDR applications in scope under the 
defined Business Continuity recoverability program, using the remote datacenter recovery location to test the 
functionality of the recovery processes and systems.  Test results of the Recovery Time and Recovery Point 
Objectives will be evaluated as part of ongoing continuous improvements to enhance Metropolitan’s response 
capabilities.    

OBJECTIVE #5 Provide leadership, planning, and solutions in support of Metropolitan’s Strategic Priorities.  

• IT staff continued efforts to relocate Metropolitan’s disaster recovery data center to improve the reliability and 
uptime of data center processing.  Key activities include final vendor selection and evaluation of remote site 
locations for the primary and secondary data centers.   

• Provided IT performance metrics to the Office of the Chief Administrative Officer as part of reporting 
effectiveness of Information Technology operations. 

• As part of the IT Strategic Roadmap, staff continued to improve network reliability, capability, and redundancy 
by preparing for Metropolitan’s migration to cloud processing.  A key benefit of the cloud is enhancing 
Metropolitan’s resiliency. 
 

 
Cloud Strategy 
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OBJECTIVE #6 Deploy solutions to improve operations, promote collaboration, and provide business value.  

Continued the Personal Computer Replacement Project (PCRP) by deploying new laptops and workstations in a phased 
approach.  Replacement of aging PCs and related equipment will provide Metropolitan employees with computers that 
have greater processing speed, disc space, and improved reliability as the existing PCs approach the end-of-life.  Current 
activities include: 
 

• Phased deployment approach.  Currently preparing laptops for pilot deployment. 

• Completed deployment planning to ensure that COVID-19 safety protocols are in place. 

• Pilot testing underway of Drive-Thru and In-Person deployments options with various pilot groups. 

• Deployment effort is scheduled to begin in August at Headquarters and in September at field locations. 
 

 
PC Replacement Project 

 

OBJECTIVE #7 Enhance workforce productivity by simplifying access to business information and deploy 
technologies to support our customers in making business decisions.  

• Continued efforts to upgrade existing end-of-life devices to iPads to support Water Quality Operations’ data 
recording when collecting samples.  The Water Quality Lab is currently using a Sample Collection application 
installed on an HP device (HP Datalogger).  The current mobile device (hardware and operating system) is at 
end-of-life and will no longer be supported.   
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GENERAL MANAGER’S STRATEGY PRIORITY #2: Sustainability 

OBJECTIVE #1 Provide IT services in support of the Headquarters Improvements Program.  

Provided IT support and services for equipment relocation of workstations, phones, printers, and networking during the 
seismic retrofit upgrades.  During this period, IT staff completed the following activities: 

 

• Supported Headquarters fifth floor relocation efforts by assisting with connectivity of IT equipment, networks, 
and specialized technology-related needs.  The fifth floor relocation was completed in July.  

• Coordinated with Engineering Services Group and Consultants to finalize sixth floor relocation planning.  
Relocation activities will begin in late July and are scheduled to be completed in mid-August to allow for 
construction activities on the sixth floor.  Efforts are proceeding according to plan, while IT staff continued to 
collaborate with Human Resources and Facilities to provide COVID-19 safety protocols. 
 

 

6th Floor Relocation Planning 

OBJECTIVE #2 Manage Information Technology Projects within the Capital Investment Plan to ensure 
sustainability of IT Systems and Infrastructure. 

• Upgrading the Fuel Management System enables management controls over fuel inventories, dispensing, and 
security to ensure operability, vendor support, and system reliability.  During the period, the team continued to 
evaluate proposals submitted as part of a competitive RFP process.  Upgrades to this end-of-life system include 
13 fueling sites located at various Metropolitan facilities, providing security by limiting fueling to authorized 
vehicles and authorized employees, recording fuel dispensing and vehicle usage information.  

 

Metropolitan Fueling Site 
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GENERAL MANAGER’S STRATEGY PRIORITY #3: Innovation 

OBJECTIVE #1 Strengthen Metropolitan’s cyber security capabilities by deploying new and emerging technologies 
and implementing enhanced security countermeasures. 

• Continued key initiatives as cybersecurity remains a high priority and is a key part of the Information 
Technology Strategic Plan.  IT Staff, working in collaboration with key stakeholders (SCADA Team) 
continued ongoing cyber countermeasures to protect Metropolitan’s business and SCADA networks 
against new cyber threats that are continually being identified. 

 

OBJECTIVE #2 Manage Information Technology Projects within the Capital Investment Plan to deploy innovative 
solutions. 

• Obtained Board authority to proceed with the procurement and deployment of upgraded audiovisual technology 
systems at Metropolitan’s Headquarters Building for the Boardroom Technology Upgrade Project.  IT is 
working collaboratively with ESG and Facilities on this technology/construction project to replace end-of-life 
audiovisual equipment in the Board and Committee rooms. 
 

OBJECTIVE #3 Modernize Operational Technology and Control System Upgrades as part of the Capital 
Investment Plan. 

• Continued efforts to Upgrade Metropolitan’s Supervisory Control and Data Acquisition (SCADA) to ensure 
continued reliability of the system-wide control system by addressing cybersecurity and technology obsolescence 
risks.  
 

OBJECTIVE #4 Provide leadership, planning, and solutions in support of Metropolitan’s Strategic Priorities. 

• Continued to monitor and expand the use of cloud services at Metropolitan.  With the prior successful 
completion of migrating PeopleSoft to the Oracle cloud, IT staff continued to optimize system performance 
while monitoring consumption of cloud services.  In addition, staff conducted planning as part of future 
migrations of virtual servers to the MS Azure cloud services for selected applications.  Once fully deployed 
within the cloud environment, key benefits include easy access to data, operational resiliency, flexibility, and 
ability to scale resources to improve efficiencies. 

• Promoted IT governance through the IT Executive Council and Operation Technology Governance 
Committee to ensure alignment with Metropolitan’s strategic priorities.  In July, the IT Group Manager will 
conduct meetings with Metropolitan’s executive management and the Operation Technology Governance 
Committee and will participate in the Communities of Practice for business leaders providing a forum to discuss 
key technology issues, challenges, and solutions as part of strategic planning.    

OBJECTIVE #5 Deploy innovative solutions to improve operations, promote collaboration, and provide business 
value.  

• Supported External Affairs (EA) on the mwdh2o.com web redesign project to enhance usability, provide 
optimized search engine capabilities, and integrate with social media and mobile functions.  During the period, 
IT staff continued to work in collaboration with EA on content gathering, site map design, and development of 
home pages and interior pages.  
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• Conducted Unmanned Aerial Vehicle missions to support various business units including the recent WaterTalk 
segment on aerial drone footage captured at Diamond Valley Lake for the Real Property’s Acquisition and 
Disposition Team.  
 

 
 

OBJECTIVE #6 Enhance workforce productivity by simplifying access to business information and deploy 
technologies to support our customers in business decisions. 

• Continued testing of the Water Ordering System, which will allow Member agencies to submit flow change 
requests via a secure web application.  As a part of this project, in-house IT staff developed a cloud-based web  
application and cloud databases for this new system, allowing Member agencies to request flow changes 
easily, as compared with the prior manual method of calling into Eagle Rock operators.  Currently in the 
pilot test phase with Long Beach, staff is conducting planning for the migration from the development 
environment into the production environment within MS Azure cloud services.   
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GM STRATEGIC PRIORITY #1:  Resiliency 

Objective #2 Foster staff training and development. 

Staff completed the following Metropolitan-sponsored training: High Rise Fire Life Safety, Essential Worker Staying Safe 
and Healthy at Work During the COVID-19 Pandemic, New Employee Orientation, Building Trust, Environmental Services Group 
Brown Bag—Santa Ana Valley Pipeline Shutdown, and GASB 87: Leases 
 
Staff attended the Virtual Presentation and Tour of the Regional Recycled Water Advanced Purification Center. 
Staff attended the 2020 Virtual Esri User Conference. 
 

CORE BUSINESS:  Real Property Acquisition, Management and Revenue Enhancement 

Objective #1 In conjunction with our partners in WSO and Security, manage and protect Metropolitan’s real 
property land holdings and permanent easements while ensuring that Metropolitan’s core operations are protected. 

Lease Amendment Number 7 was executed to continue Bouldin Farming Company’s occupancy of Webb and Holland 
tracts in the Bay Delta through February 15, 2021.  The amendment establishes a new arrangement of farmland 
management services to be provided in lieu of rent. 
 
A Compensation Agreement was executed between Metropolitan and the City of Port Hueneme (City) because of the 
transfer of property to the City, which is property tax-exempt.  Metropolitan is entitled to compensation because 
dissolution law requires that when the successor agency transfers property to a tax-exempt entity, they are to remit net 
proceeds to the other taxing agencies according to those entities' proportionate share of property tax increment. 

 

Objective #2 Provide valuation, land management, and real property disposition support services for the maximum 
return or use of Metropolitan-owned land and facilities. 

Contract documents to repair the existing floating wave attenuator at the Diamond Valley Lake Marina, were 
advertised for bid in July 2020.  Construction is anticipated to begin by the end of the year. 

 

Objective #3 Efficiently maintain and operate assets not related to the treatment and distribution of water. 

Staff worked with the cafeteria food service contractor to replace vending machines with new updated machines that 
include a fresh food option.  The new machines also incorporated contactless payment options to further reduce high- 
touch points and minimize potential risk of viral transmission. 

 

Objective #4 District Housing Maintenance and Management. 

A new employee supporting Water Systems Operation in the desert region was provided District housing at the Gene 
Camp facility. 
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GM PRIORITY:  Resiliency 

Objective #2 Improve Security and Emergency Response 

• The rapid progression of COVID-19 caused the Greg Avenue construction project contractor to abruptly shut 
down, leaving the remote site vacant without onsite personnel to monitor or protect expensive equipment, 
building materials, and infrastructure.  Metropolitan’s Security Management Unit temporarily leased a portable 
video surveillance and alarm system in under 72 hours.  Staff also resolved challenges related to hard-wire Internet 
connectivity, interfacing issues, and limited shore power.  The real-time-monitored security system detected and 
deterred multiple trespass intrusions, triggered alarm responses that prevented valuable potential loss events, and 
kept Metropolitan’s drinking water system intact, safe, and untampered.  The system, in place for the last three 
months, was recently disassembled with the resumption of the contractor’s workforce.  

 

 
 

Portable Remote 24/7 Video Surveillance system triggered at Greg Avenue construction site by trespasser 
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• The Security Management Unit worked closely with other internal working groups and a consultant to review and 
finalize the last regulatory deliverable portion (Emergency Response Plans) of the 2018 America’s Water 
Infrastructure Act (AWIA).  The year-long evaluation process strengthened the coordination and collaboration 
among core business functions and improved the overall resiliency of Metropolitan’s operational system by 
ensuring proper planning, robust mitigation of potential vulnerabilities, and detailed emergency response 
measures. 

 

 
America’s Water Infrastructure Act (AWIA) Emergency Response Plans Finalized 

 

 

34



 

GM Monthly Activity Report — August 2020           

 

GM STRATEGIC PRIORITY #1:  Resiliency 

Objective #2 Prepare analyses, studies, and reports on Integrated Resources Plan implementation to ensure water 
supply reliability under variable hydrology. 

Metropolitan staff continued to engage with member agencies and the board to establish and assess drivers of 
change for scenario planning.  Meeting topics focused on reviewing results from an online survey on the importance 
of drivers of change that had been sent to member agencies, stakeholders, and to the board in June and on 
beginning the qualitative/quantitative assessment of drivers that will be used in constructing scenarios. 

In June 2020, a Resource Vulnerability Assessment that examined all sources of supply within Metropolitan’s water 
resources portfolio was completed.  The assessment evaluated the impacts of potential water supply disruptions, 
events, or stressors and placed them in the broader context of the various challenges facing water supply reliability.  
These findings will help Metropolitan to incorporate best-available information into the collaborative 
qualitative/quantitative assessment process currently underway for 2020 IRP scenario planning. 

Objective #5 Ensure reliable State Water Project (SWP). 

Staff worked with the California Department of Water Resources (DWR), San Bernardino Valley Municipal Water 
District (Valley District), and Western Municipal Water District (Western) to transfer a State Water Project turnout off 
the Santa Ana Valley pipeline from Metropolitan and Western to Valley District.  The connection is located near the 
crossing of the 215 Freeway and the Santa Ana River and was planned to deliver water for replenishment obligations.  
However, the connection has not been used since 1973.  Valley District will allow Metropolitan/Western to use the 
turnout in the future, if needed, and perform all maintenance on the connection.  

DWR issued its draft State Water Project Delivery Capability Report for 2019. This report is updated every two years.  
DWR identified two important conclusions in the report: 

• Under existing conditions, the average 
annual delivery of Table A water estimated 
for this 2019 Report with the 1922-2003 
flow record is 2,385 TAF/year, 186 TAF 
less than the 2,571 TAF/year estimated for 
the 2017 Report (Table 5-2). 
 

Staff participated on three infrastructure-related meetings with DWR and other SWP contractors: Comprehensive 
Needs Assessment (CNA), Operations, Maintenance, and Engineering Committee (OME), and the Dam Safety Sub-
Committee (Dam Safety).  Participation in these meetings strengthens the coordination between Metropolitan and 
DWR, provides a forum for Metropolitan to share concerns regarding costs and schedule, and helps DWR and 
Metropolitan work towards the mutual goal of a reliable SWP.   

 

  

Statistics  2017 Report  2019 Report  

Average  2,571  2,385  

Maximum  4,098  4,011  

Minimum  336  236  
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On March 3, 2020, workers set up platform for a drill rig to drill core samples out of the emergency spillway at 

Pyramid Dam (Credit: California Department of Water Resources) 

Objective #6 Ensure access to sufficient water supplies to operate a full Colorado River Aqueduct in times of 
drought 

Metropolitan staff participated in a Lower Colorado River Multi-Species Conservation Program (LCR MSCP) 
meeting, which approved the accomplishments, implementation report, and next year’s budget for further review by 
the U.S. Fish and Wildlife Service (USFWS). 

GM STRATEGIC PRIORITY #2:  Sustainability 

Objective #5 Support development of Regional Recycled Water Program (RRWP). 

Staff prepared grant agreement documents for Metropolitan to accept a $1,000,000 Recycled Water Pilot Project 
Grant from the State Water Resources Control Board.  The project, Use of Membrane Bioreactors (MBR) in a 
Potable Reuse Treatment System, will help demonstrate alternative treatment technology.   

Objective #8 Implement Regional Conservation Program. 

Staff facilitated a water use efficiency meeting with approximately 100 member and retail water agency conservation 
coordinators.  Topics discussed were conservation activity during Covid-19, new member agency programs, USBR 
grants, Western Municipal Water District’s new Customer Welcome Packet, and Metropolitan inspections, and 
more.  
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GM STRATEGIC PRIORITY #3:  Innovation 

Objective #2 Collaborate with member agencies, water agencies and associations, and provide leadership for policy 

development, advocacy, outreach and education. 

Based on member agency survey data collected in June, Metropolitan staff reviewed and finalized accounting of recent 

historical water demands, regional per capita water use, and inventory of and future local supply projects.  This 

information will be used in key Metropolitan reports including the 2020 IRP, 2020 UWMP, the annual report, annual 

financial report, and annual progress report to the California state legislature. 
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As of July 31, 2020 
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GM STRATEGIC PRIORITY #1:  Resiliency  

Objective #1 Provide Reliable Water Deliveries. 

Metropolitan delivered approximately 136,000 acre-feet (AF) of water to member agencies in July. July deliveries 
averaged approximately 4,390 AF per day, which was 340 AF per day higher than June deliveries. Treated water 
deliveries for July totaled 79,300 AF, or 58 percent of total deliveries for the month. This was an increase of about 
8,800 AF from June treated water deliveries. The Colorado River Aqueduct was at a seven-pump flow, or 3,150 AF 
per day in July. A total of 97,650 AF was pumped on the CRA for the month. State Water Project imports averaged 
1,620 AF per day, totaling 50,220 AF for the month. The target SWP blends remained at zero percent for Weymouth, 
Diemer, and Skinner plants 

Objective #2 Ensure Water Quality Compliance, Worker Safety, and Environmental Protection. 

Metropolitan complied with all water quality regulations and primary drinking water standards during June 2020. 

The Mojave Desert Air Quality Management District (MDAQMD) nominated Metropolitan for its Exemplar Award, 
its highest honor, for the “obvious dedication to air quality compliance” that has been observed during inspections 
throughout the years.  Staff provided MDAQMD with support information identifying Metropolitan’s 2019 
environmental accomplishments across its service area with an emphasis on the desert region.  Highlighted areas 
included regulatory compliance, emergency engine optimization, contractor oversight, environmental stewardship, 
and sustainability and climate change.  The winner will be announced after August 2020. 

Staff prepared COVID-19 Prevention Plans for major facilities at Metropolitan.  The plans are specific to the needs 
of each facility and incorporate guidance from the California Department of Public Health and Cal/OSHA.  The 
plans cover COVID-19-related safety policies and procedures for each facility, including wearing face coverings and 
physical distancing requirements, working in micro-teams, cleaning and disinfecting practices, self-screening 
procedures before coming into work, approving visitor access, and other protocols.  Plans are being completed for 
approximately 20 facilities and are being posted for employee access.  The plans are living documents and will be 
updated as new information or guidance is available.   

As part of the continued response to COVID-19, staff continued removing many high-touch points throughout 

Metropolitan facilities.  This month, staff replaced the faucets and soap dispensers at the La Verne facility with 

touchless sensors to reduce the possibility of spreading germs through frequent touching of these surfaces. 

 

 

Touch-free faucet and soap dispenser at the La Verne facility 
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Staff also installed touchless sanitation equipment in work and office areas at Lake Mathews.  Staff has been separated 
into micro-teams and are adhering to physical distancing guidelines.  To facilitate this, additional trailers have been put 
in place to expand the office and break room facilities. 

 

Temporary trailers for micro-team office space at Lake Mathews 

 

New touchless units at Lake Mathews 

 

Portable break room and restroom for micro-teams at Lake Mathews 

In addition, staff installed a temporary restroom at the Skinner plant.  Each restroom at the plant has been assigned 
to specific individuals within a micro-team to meet COVID-19 physical distancing guidelines. The temporary 
restroom has air conditioning, lights, running water and drains directly to the plant septic system, so no pump-out is 
required. 
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Staff connecting power for a temporary restroom at the Skinner plant 

Objective #3 Actively Engage in Capital Project Planning and Execution. 

Staff continued work on the Red Mountain Hydroelectric Plant Rehabilitation capital project and focused on final 
assembly efforts, including turbine alignment and wiring of new protective relays.  Protective relays are fast-acting 
devices that sense electrical faults and isolate them to prevent catastrophic damage to equipment.  Alignment of the 
turbine is critical to ensure that the turbine-generator is centered, which reduces wear and vibration problems.  
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Head cover and wicket gate assembly at Red Mountain HEP in preparation for turbine alignment 

Objective #4 Optimize Maintenance. 

Staff installed a recently repaired transformer at the Intake pumping plant.  This transformer is used to convert 69 kV 
transmission line voltage to the 6.9 kV pump motor voltage needed to operate the Intake pumping plant.  Staff 
offloaded, assembled, filled, and tested the transformer using Institute of Electrical and Electronics Engineers (IEEE)-
recommended practices.  The transformer will be returned to service, replacing the spare transformer currently being 
used, at the next available opportunity to avoid any operational disruption to the CRA. 
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Staff offloading a transformer at Intake pumping plant 
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Staff using an oil filtration system to fill a transformer at Intake pumping plant 

Staff repaired erosion damage along the Colorado River Aqueduct patrol roads and drainage channels.  The drainage 
channel at one location directs stormwater along the patrol road and then across a siphon to prevent exposure of the 
CRA conduit.  Debris buildup had caused the water to run over the patrol road, causing erosion to the bank and 
exposing a portion of the conduit. 
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Staff removed drainage channel debris along the CRA patrol roads 

 

Staff repairing patrol road along the CRA 

As part of Metropolitan’s predictive maintenance program, staff at the desert pumping plants takes oil samples from 
the main pump oil storage tanks and sends them to a laboratory for analysis.  The lab provides data on oil degradation 
and contamination levels, which are used as an indication of equipment wear.  This work helps to ensure the reliability 
of critical equipment for the Colorado River Aqueduct system. 
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Staff taking oil samples at Eagle Mountain pumping plant 

Staff repaired a high-voltage transformer at the Gene pumping plant.  The transformer is filled with a layer of nitrogen 
gas above the oil-immersed windings and core.  The nitrogen helps to protect the transformer and reduces the risk of 
fire.  Repairs were made to prevent the nitrogen gas from escaping and to ensure reliability of the electrical equipment.  

 

Staff repairing a high-voltage transformer at Gene pumping plant 

Staff replaced a failed cooling water flow meter at Intake pumping plant.  This flow meter provides real-time 
monitoring to ensure adequate cooling water is maintained for one of the pump units.  This work ensures the reliability 
of a pump that helps to power the Colorado River Aqueduct flow.  
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Staff replacing a cooling water flow meter at Intake pumping plant 

Staff repaired the rheostat for one of the pump units at Hinds pumping plant.  A rheostat is an electrical instrument 
used to control the current flowing in a circuit and helps to increase the pump motor electrical efficiency.  Hinds is 
located 126 miles west of Intake pumping plant and has the highest lift of the desert pumping plants, at 441 feet to an 
elevation of 1,807 feet. 

 

Staff repairing a pump unit at Hinds pumping plant  
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Urgent repairs on a short section of the Second Lower Feeder in the city of Placentia are ongoing.  While the 
contractor is lining the roughly 3,000 feet of prestressed concrete cylinder pipe (PCCP), staff is providing support to 
ensure continued water deliveries to member agencies in this area.  Installation of a bulkhead inside the pipeline, as well 
as a new vacuum and air release valve, were completed to facilitate refilling of a portion of the pipeline while the 
contractor completes its work.  Completion of the lining repairs is scheduled for early September 2020.  Currently, the 
contractor has nearly 50 percent of the new liner installed. 

 

New vacuum and air release valve installed within a structure on the Second Lower Feeder  
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Contractor installing new pipe segment during the Second Lower Feeder PCCP Relining Project 

In adherence to physical distancing guidelines in response to COVID-19, field craft personnel are enhancing their skills 
through online training via MyLearning.  This platform enables staff to participate in training while teleworking.  
Increased and up-to-date training enriches the staff’s knowledge to better maintain facility assets as they return to work.   
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Staff has also used online virtual meeting applications, such as Zoom, for training sessions, using polling and interactive 
question-and-answer periods to engage with trainers.  

 

Journey mechanic training an apprentice at the Mills plant 

 

Treatment plant managers discussing different face coverings during a Zoom meeting 

Orange County Mosquito and Vector Control District placed numerous guppies into a lagoon at the Diemer 
plant to prevent mosquito growth.  The guppies will eat any mosquito larvae that grow in the water stored in 
the lagoon.  The lagoons are used to collect water that has been removed from the treatment process during 
special operating conditions.  The water in the lagoon will eventually evaporate and the guppies will be safely 
removed.  This maintenance control measure does not affect the treatment process at the plant. 
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Orange County Mosquito and Vector Control District placing guppies in a lagoon at the Diemer plant 
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Objective #5 Manage the Power System. 

Staff participated in discussions with the California Energy Commission on implementation of electric microgrids 
within California to support grid reliability and resiliency.  Metropolitan has submitted funding applications for 
battery storage implementation at the Skinner, Weymouth, and Jensen water treatment plants and the OC-88 
pumping facility under the California Small Generation Incentive Program.  If the projects proceed, these systems 
would be installed in a microgrid configuration to support seamless operation in the event of a utility system outage.  
Case studies and technology information were presented during a three-day workshop held from July 7through July 9. 

Staff participated in the California Independent System Operator Generation Interconnection Cluster 13 Phase I 
scoping meetings in June and July.  The purpose of the meetings was to discuss study methods and assumptions for 
new generator interconnection studies performed by both CAISO and Southern California Edison.  Staff participates 
in the discussions to ensure that potential impacts to Metropolitan’s CRA 230kV system are evaluated and resolved.  

Objective #6 Improve Emergency Preparedness and Response. 

Metropolitan’s Emergency Operations Center (EOC) deactivated and transitioned to Duty Officer status in mid-
June, as Metropolitan shifted from emergency response to a business transition phase.  Metropolitan staff continue to 
maintain regular contact with county and State EOCs and public health agencies to monitor the status of COVID-19 
in Metropolitan’s service area.  Staff is also monitoring other threats in the area, including brushfires and high 
temperatures.  Staff has been adapting current emergency response plans to incorporate COVID-19 public health 
guidance.  Staff is also prepared to re-activate the EOC for any reason, if necessary. 

 

Objective #7 Optimize Water Treatment and Distribution. 

The State Project Water (SPW) target blend entering the Weymouth and Diemer plants was zero percent in July 2020. 
The SPW target entering Lake Skinner was in the range of 0 to 35 percent in July 2020. 

Flow-weighted running annual averages for total dissolved solids from May 2019 through April 2020 for 
Metropolitan's treatment plants that can receive a blend of SPW and CRA water were 364, 362, and 341 mg/L for the 
Weymouth, Diemer, and Skinner plants, respectively. 

During certain flow conditions, the Diemer plant experiences high levels of air entrainment in the source water that 
causes foam to accumulate in the sedimentation basins which can create operational and maintenance challenges.  Plant 
staff worked with the Operations Control Center and others to manage system flows to reduce the amount of dissolved 
air in the source water.  When excessive foam builds up in the sedimentation basins, staff uses large fire hoses to break 
up the foam.  The foam does not affect the quality of the treated water.  
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Foam accumulation on basins at the Diemer plant 

Objective #8 Manage Water Reserves. 

State Water Project imports into the service area in July accounted for about 37 percent of Metropolitan’s deliveries. 
Storage at Diamond Valley Lake was at 718,000 AF, or 89 percent full.  Water reserves continued to be managed 
according to Water Surplus and Drought Management principles, the Annual Operating Plan, operational objectives, 
and the current 20 percent 2020 SWP allocation.  Withdrawals from DVL stopped this month because the seven-
pump flow on the Colorado River Aqueduct is sufficient to meet demands along with the minimal use of State Water 
Project supplies.  Yuba Transfer supplies of about 7,000 AF to Metropolitan have also been acquired to help preserve 
storage reserves and prepare for the potential of a multi-year drought.  Metropolitan’s record high storage levels at the 
end of 2019 provide significant water supply reliability in 2020, even under the low SWP allocation of 20 percent. 

Objective #9 Support Imported Supply Reliability. 

The La Verne Shops refurbished two 30-inch diameter siphon breaker assemblies for the Department of Water 
Resources’ Dos Amigos Pumping Plant.  This work included repairing the eroded metal, refurbishing the stems and 
bushings, and replacing the seals, bearings, pneumatic actuators, and packing.  Once completed, the siphon breakers 
will be pneumatically tested for leakage.  Each pair of siphon breakers are installed on 18-foot diameter discharge lines 
at the pumping plant to prevent reverse flow of water during pump startup and shutdown. 
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Siphon breaker components for Dos Amigos Pumping Plant before refurbishment 

 

     

Siphon breaker components for Dos Amigos Pumping Plant after refurbishment 

Objective #10 Manage Vacancies. 

WSO filled 5 vacant positions in June 2020. 

Objective #11 Prepare Employees for New Opportunities. 

The Water System Operations Apprenticeship Programs develop and train personnel to become qualified mechanics and 
electricians responsible for maintaining Metropolitan's water treatment and distribution systems.  This month, 
apprentices concluded their Spring 2020 semester by successfully completing final written and practical exams.  Practical 
exams were conducted observing all COVID-19 precautions and procedures. 

The Safety and Technical Training Team is currently offering 100 percent of scheduled training and is meeting training 
completion percentage goals.  Training classes are delivered via online platforms (instructor-led webinar or on-demand), 
hands-on, toolbox, or a combination.  As of July 1, training staff conducted 50 Safety and Environmental training classes 
via webinar.  In the first three weeks of June, nearly 340 employees attended webinar training, 1,440 employees attended 
online training, and an additional 1,400 staff attended toolbox training sessions.  
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Objective #13 Ensure Accurate Billing Infrastructure. 

Staff completed the relocation of the WB-13 service connection automatic meter reader (AMR) cabinet,  
electrical service pedestal, and vent stack for West Basin Municipal Water District. WB-13 is located on the West 
Basin Feeder.  The utility relocation will accommodate the proposed southbound right-turn lane addition project 
by the city of Redondo Beach.  The work consisted of relocating the cabinets, vent stack, and underground utilities 
approximately 50 feet west of their previous location.  The city encroachment permits required construction work 
to be performed at night to avoid impact to rush hour traffic. 

 

Staff extending underground utility and air vent piping to a new AMR  
cabinet for WB-13 service connection 

 

Staff installing a new electrical meter and AMR cabinet for WB-13 service connection 
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Staff finishing concrete sidewalk after relocation of AMR cabinet for service connection WB-13 

Staff replaced the Western Municipal Water District’s WR-34 service connection meter on San Diego Pipeline 
No. 5 in southwest Riverside County.  The connection is used by the Rancho California Water District to meet a 
downstream raw water replenishment agreement. During a coordinated 6-hour outage, the existing meter was 
replaced with a new calibrated meter.  All work was performed while following close-proximity safety protocols 
including proper structure entry and air monitoring. 

 

Staff installing new meter for WR-34 service connection 
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GM STRATEGIC PRIORITY #2:  Sustainability 

Objective #1 Prepare for Future Legislation and Regulation. 

On June 18, the U.S. Environmental Protection Agency (USEPA) announced that it will withdraw its 2011 regulatory 
determination for perchlorate. USEPA determined that perchlorate does not meet the criteria for regulation under the 
Safe Drinking Water Act, as states and public water systems have already taken proactive measures to reduce 
perchlorate levels. The decision will become final once it is published in the Federal Register. Regulators in Nevada 
have verbally expressed that USEPA’s decision will not change the target cleanup level at the Henderson, Nevada, 
perchlorate contamination sites, which would ensure protection for California. Staff will continue to monitor any 
developments pertaining to perchlorate in drinking water. 

On June 25, the California Air Resources Board (CARB) approved its new Advanced Clean Trucks (ACT) 
Regulation.  The main goal of the regulation is to accelerate electrification of medium-to-heavy-duty vehicles 
weighing more than 8,500 lbs. In accordance with the regulation, Metropolitan will need to submit a report in 2021, 
detailing its medium-to-heavy duty fleet composition and usage patterns (e.g., service area covered, miles driven per 
day/year, and fuel type used [gas, diesel, natural gas, etc.]). Staff remained active throughout the ACT rulemaking 
process and provided comments that helped streamline the reporting requirements for affected entities. The 
regulation also requires manufacturers to sell an ever-increasing percentage of select classes of electrified trucks and 
tractors beginning in 2024. Staff will continue to monitor the rollout of the ACT Regulation for any potential impacts 
on Metropolitan’s medium- and heavy-duty fleet purchasing options. 

On June 30, Metropolitan submitted comments on CARB’s proposed amendments to its Small Off-Road Engine 
(SORE) regulation. The proposed amendments require that all new engines and generators rated at less than 25 
horsepower sold in California meet ever-stricter emissions standards and by 2028 be “zero emission.” Staff 
commented that small generators should only be subject to the proposed tighter emission standards up to year 2023, 
and not to the full zero-emission mandate. The proposed full electrification requirement could negatively affect the 
operational readiness of Metropolitan’s 200-plus small generators that are used for routine maintenance and 
operation, as well as emergency response. Staff will continue to participate in the ongoing rulemaking efforts. 

On July 7, the State Water Resources Control Board adopted the 2020–21 Fund Expenditure Plan for the Safe and 
Affordable Drinking Water Fund. Established as part of Senate Bill (SB) 200 passed in 2019, the Safe and Affordable 
Drinking Water Fund provides up to $130 million per year (for 10 years) to assist struggling water systems to provide 
safe drinking water to their customers. The fund complements the State Water Board’s existing financial assistance 
programs, generally limited to capital infrastructure, to now include funding for operations and maintenance 
functions. Metropolitan’s Board supported the passage of SB 200. Staff will continue to monitor the outcomes of the 
Safe and Affordable Drinking Water Fund in Metropolitan’s service area. 

Objective #3 Support the Regional Recycled Water Program. 

During the month of July, staff continued monitoring demonstration facility performance in a nitrification-only mode of 
operation and prepared for the transition from pre-testing to baseline testing.  Staff also modified the reverse osmosis 
system from a single-pass to a double-pass mode of operation.  Staff assisted with inspection of corrosion observed on 
the existing ultraviolet light/advanced oxidation process (UV/AOP) reactor and supported replacement with a new 
reactor.  New project staff participated in biological safety and sample collection training using the membrane bioreactor 
(MBR) filtration skid.  Staff also continued to provide onsite assistance to support operations, monitoring, and 
corrective maintenance at the demonstration facility, and work with the Sanitation Districts of Los Angeles County and 
project consultants to monitor overall demonstration facility performance. 
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Staff installing new sample lines to online instruments at the demonstration facility 

 

New project staff participating in microbiological sampling training at the demonstration facility 
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Staff inspecting corrosion on the UV/AOP reactor at the demonstration facility 

Objective #5 Manage Power Resources and Energy Use in a Sustainable Manner. 

Metropolitan’s hydroelectric plants generated an average of 23.5 megawatts, or over 14,730 megawatt-hours and 
more than $759,700 in revenue, for the month of June 2020. Metropolitan’s solar facilities, totaling 5.4 megawatts of 
capacity, generated just under 1,050 megawatt-hours in June 2020.  

The final draft of the Energy Sustainability Plan was completed in July.  It reflects over a year-long effort from staff 
across Metropolitan to develop a plan to successfully adapt to the changing energy market.  The main objectives of 
the Energy Sustainability Plan are to evaluate strategies, processes, and projects to contain costs and reduce exposure 
to energy price volatility, increase operational reliability and flexibility, and move Metropolitan towards energy 
independence and sustainability.  The plan was presented to the E&O committee on July 13 and will be finalized 
after receiving Board input and feedback. 
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Objective #6 Protect Source Water Quality. 

On July 7 and 8, staff participated in stakeholder meetings for the Topock Chromium-6 Groundwater Remediation 
Project.  The California Department of Toxic Substances Control and Pacific Gas & Electric provided an update on 
project activities including construction of the groundwater treatment system, which resumed in May, and status of 
the soil remedial investigation. Construction of the groundwater remedy is expected to be completed in 2025, 
followed by long-term operation and maintenance of the system. 

On July 7, Metropolitan held its quarterly meeting of the Lower Colorado River Water Quality Partnership with 
Southern Nevada Water Authority and Central Arizona Project and discussed a joint interest in the Bureau of 
Reclamation’s proposed Lake Powell Pipeline project to ensure protection of Colorado River source water quality.  
Each agency will review and comment on the project’s draft Environmental Impact Statement by September 8, 2020. 

On July 7, staff met with the State Water Resources Control Board’s Division of Drinking Water (DDW) for a kick- 
off meeting to discuss the 2020 update of the Colorado River Watershed Sanitary Survey.  This survey provides a 
description of the watershed and water supply system, identifies potential sources of contamination, summarizes and 
evaluates water quality data and compliance with regulations, and recommends watershed management activities to 
protect and improve source water quality.  The final report is due to DDW by the end of 2021. 

On July 3, the California Department of Water Resources issued a recreational warning advisory for Pyramid Lake in 
the southern portion of the State Water Project.  The warning was prompted by detection of an increased 
concentration of cyanotoxins, which are potentially harmful naturally occurring toxins.  Boating is allowed but the 
advisory warns the public to avoid contact with water (i.e., no swimming or paddling).  This recreational warning 
does not affect Metropolitan’s system directly or the quality of drinking water from the SWP.  Staff continues to 
closely monitor bloom conditions at all regional lakes. 

 

Staff attending hands-on aerial manlift training at the Weymouth plant 
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Monthly Update as of: 7/31/2020

Reservoir Current Storage Percent of Capacity

Colorado River Basin

Lake Powell 12,371,000 51%

Lake Mead 10,402,000 40%

DWR

Lake Oroville 1,883,733 53%

Shasta Lake 2,690,750 59%

San Luis Total 969,197 48%

San Luis CDWR 762,521 72%

Castaic Lake 303,367 94%

Silverwood Lake 68,577 91%

Lake Perris 123,942 94%

MWD

DVL 716,706 88%

Lake Mathews 154,156 85%

Lake Skinner 38,962 89%

Hoover Dam
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Metropolitan’s Mission is to provide its service area with adequate and reliable supplies of high-quality water 

to meet present and future needs in an environmentally and economically responsible way. 

General Manager:  Jeffrey Kightlinger 700 No. Alameda Street 
 Office of the GM No. (213) 217-6139 Los Angeles, CA 90012 
 Email:  OfficeoftheGeneralManager@mwdh2o.com General No. (213) 217-6000  

  

www.mwdh2o.com                        www.bewaterwise.com 
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