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Subject

Authorize a professional services agreement with Flairsoft Limited not-to-exceed $825,000 for a cloud-based
solution to manage Real Property business transactions; the General Manager has determined that the proposed
action is exempt or otherwise not subject to CEQA

Executive Summary

This action awards a contract to design, integrate, and implement a cloud-based solution to manage, administer,
and measure performance of real property business transactions. The current software, which focuses on tracking
easements, licenses, and permits granted by Metropolitan, was developed in 2011. It has outlived its useful life
and needs to be replaced and expanded to include necessary features such as land management for encroachments,
document management for acquisitions and dispositions and the increasing volume of easements, licenses and
permits acquired by Metropolitan, and accounting management for revenue reconciliation and payments and more
complex and evolving financial reporting requirements.

Over time, an integrated cloud-based solution would minimize the risk of incomplete or inaccurate data and
improve efficiencies to all aspects of Real Property Group business transactions and property management
functions.

This project is included in the Fiscal Years 2020/21 and 2021/22 biennial Capital Investment Plan (CIP) budget.
This project has been reviewed in accordance with Metropolitan’s prioritization criteria and is included in the
Cost Efficiency and Productivity Program.

Details

Background

The Real Property Group (RPG) is a full-service real estate group that provides a centralized, strategic and
structured approach to the planning, appraisal, acquisition, management and disposition of Metropolitan’s real
property holdings. RPG’s core business is to manage Metropolitan’s real property assets with a focus on
enhancement of returns while ensuring that Metropolitan’s core operations are protected, and to acquire real
property rights for future operational business needs. Metropolitan’s current real property holdings total
approximately 213,000 acres, which include regions outside of Metropolitan’s service area such as the Delta
Islands (approximately 20,000 acres), and the Palo Verde Properties (approximately 30,000 acres), which were
acquired more recently to ensure Metropolitan’s water supply reliability.

Proper management and disposition of Metropolitan’s land assets requires a wealth of information and data
related to the planned primary and secondary uses of land, encroachments, weed abatement needs, landscaping,
fixtures and improvements, and surplus property determinations, all of which are currently tracked using
spreadsheets and various files. Recently acquired properties present new regulatory, neighbor relations, and lease
administration requirements that should be seamlessly automated. The property maintenance issues that
Metropolitan faces today include significant increases in trespassing, dumping, illegal land uses, and generally an
increased risk and liability exposure. These issues require a modern, integrated software solution that can draw
upon the property database and aerial imagery tools to efficiently identify, mitigate, and resolve property issues.
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Metropolitan’s CIP’s focus has also recently shifted toward infrastructure rehabilitation and replacement to
enhance infrastructure safety, security, and resiliency, resulting in a greater emphasis on acquiring permanent and
temporary easements, leases, licenses, and permits for contractor staging, laydown, and storage areas. Currently,
Metropolitan is averaging about 75 new acquisitions a year with respect to Metropolitan’s CIPs, which require an
integrated software solution that can launch a database to replace the existing Excel tracking file and reporting
system, as well as help, manage short-term leases with rent increases and extension options. In addition, a cloud-
based software solution would maintain a two-way interface with Metropolitan’s accounts payables and
receivables because of its connectivity to financial systems, which would allow RPG to automatically bill lessees
and report revenue and reconcile invoices for over 240 active leases with more accuracy and effectiveness. It also
tracks critical dates related to lease renewals, rent adjustments, and expiration dates, which allows automated
tracking of leases with specific terms such as total lease value and lease life to comply with changes to current
financial reporting standards. The implementation of a modern, integrated software system will provide an
opportunity to eliminate many manual routines, increase accuracy, secure data and provide a central location
where all aspects of a Real Property business transaction can be tracked and managed, and readily available.

A Request for Proposal (RFP), RFP-DH-1221 for a Real Property Business Management System, was issued on
August 8, 2019. There were three respondents. The small and/or disabled veteran business enterprise goal
designated for this solicitation was 25 percent. The firms were evaluated based on the following criteria: firm’s
qualifications and past performance; key personnel and staff qualifications; proposed software and solutions;
project management, implementation plan, and project schedule; contract and annual subscription cost;
environmental sensitivity, and business outreach program. Flairsoft Limited, with its expertise in re-engineering
real property processes in the public sector, will be awarded a contract in the total amount not-to-exceed
$825,000. As is typical with technology systems, an annual maintenance cost will be incorporated into the
operating budget.

In October 2018, the Board appropriated funds and authorized the General Manager to proceed with work on all
capital projects identified in the CIP, subject to any limits on the General Manager’s authority and CEQA
requirements. This project was reviewed with Metropolitan’s CIP prioritization criteria and approved by
Metropolitan’s CIP evaluation team to be included in the Cost Efficiency and Productivity Program.

In accordance with the October 2018 action, the General Manager will authorize staff to proceed with the
installation of the Real Property Business Management System. Based on the CIP expenditure forecast for Fiscal
Years 2020/21 and 2021/22, funds for the work to be performed during the next biennium will be available within
the Capital Investment Plan for Fiscal Years 2020/21 and 2021/22 appropriation.

Project Plan

The proposed duration of the project is estimated to be fifteen months and includes: (1) project kickoff and
planning; (2) joint application design; (3) system build-out; (4) data migration; (5) testing, acceptance and
deployment; and (6) a three-month warranty period.

A total of $1.73 million has been budgeted for this work. In addition to the amount of the agreement, other
allocated funds include the following: $516,000 for Metropolitan labor to participate in the design, integration,
testing, and implementation of the solution; $215,000 for project management; $15,000 for incidental expenses;
and $159,000 for remaining budget.

Summary

This action authorizes a replacement of the Real Property Business Management System and a professional
services agreement with Flairsoft Limited not-to-exceed $825,000 for the installation, integration, and
implementation of a cloud-based solution to manage Real Property business transactions.

This project is included in the fiscal years 2020/21 and 2021/22 biennial Capital Investment Plan budget. This
project has been reviewed in accordance with Metropolitan’s prioritization criteria and is included in the Cost
Efficiency and Productivity Program.

See Attachment 1 for the Allocation of Budgeted Funds.
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Project Milestones

July 2020 — Project kickoff and planning

November 2020 — Complete joint application design March
2021 — Complete system build-out

June 2021- Complete testing, acceptance, and deployment

September 2021 — Close-out warranty period
Policy

Metropolitan Water District Administrative Code Section 8121: General Authority of the General Manager to
Enter Contracts

Metropolitan Water District Administrative Code Section 11104: Delegation of Responsibilities

By Minute Item 51353 dated October 9, 2018, the Board appropriated a total of $290 million for projects
identified in the Capital Investment Plan for Fiscal Years 2018/19 and 2019/20.

By Minute Item 51963 dated April 14, 2020, the Board appropriated a total of $500 million for projects identified
in the Capital Investment Plan for Fiscal Years 2020/21 and 2021/22.

California Environmental Quality Act (CEQA)

CEQA determination Option #1:

The proposed action is not defined as a project under CEQA (Public Resources Code Section 21065, State CEQA
Guidelines Section 15378) because the proposed action will not cause either a direct physical change in the
environment or a reasonably foreseeable indirect physical change in the environment and involves continuing
administrative activities, such as general policy and procedure making (Section 15378(b) (2) of the State CEQA
Guidelines). In addition, the proposed action is not defined as a project because it involves the creation of
government funding mechanisms or other government fiscal activities which do not involve any commitment to
any specific project which may result in a potentially significant physical impact on the environment (Section
15378(b)(4) of the State CEQA Guidelines).

CEQA determination Option #2:
None required

Board Options

Option #1

Authorize a professional services agreement with Flairsoft Limited not-to-exceed $825,000 for a cloud-based
solution to manage Real Property business transactions.

Fiscal Impact: Expenditure of $1.73 million in capital funds. The entire $1.73 million is accounted for and
allocated to this project under the next biennial budget.

Business Analysis: This option will significantly improve and expand Metropolitan’s ability to manage its
property holdings in support of Metropolitan’s Operations.

Option #2
Do not proceed with the project at this time.
Fiscal Impact: None
Business Analysis: This option would forgo an opportunity to increase staff effectiveness and efficiency
associated with managing Metropolitan’s property holdings.



6/9/2020 Board Meeting 7-6 Page 4

Staff Recommendation

Option # 1

W 5/26/2020

Lilly L. S ibati Date
Group ager
Real Property Group

5/27/2020

Date

Jeffrey, htliyfge
GEneyfalMManager

Attachment 1 — Allocation of Budgeted Funds
Ref# rpdm 12669653
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Allocation of Budgeted Funds for Real Property Business System

Current Board
Action
(June 2020)

Labor

Installation, configuration & 516,000

integration

Project Management/Controls g 215,000
Materials & Supplies -
Incidental Expenses 15,000
Professional/Technical Services 825,000
Equipment Use -
Contracts -
Remaining Budget 159,000

Total $ 1,730,000

The total estimated costs to complete this project is $1,730,000. No future funding requests are currently
anticipated for this project.

Ref# rpdm12669653
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