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GM STRATEGIC PRIORITY:  Foster Leadership and Strengthen Workforce Capabilities  
More than half of Metropolitan’s workforce has reached retirement age, including many members of Metropolitan’s 
executive management team.  This is a challenge to Metropolitan’s capacity to adequately train and prepare its workforce 
but is also an opportunity to build a workforce geared for the challenges of the future.  

WSO Management Academy participants at the Regional Recycled Water 
Advanced Purification Center.   
 
The ninth session of WSO Management Academy was held at the Sanitation 
Districts of Los Angeles County’s Joint Water Pollution Control Plant in 
Carson.  The session curriculum focused on stress management and included 
a team manager roundtable discussion.  The session included an overview of 
Metropolitan’s Environmental, Health and Safety Programs and a tour of the 
Regional Recycled Water Advanced Purification Center.  The Academy 
consists of ten, one-day sessions scheduled through October 2019. 
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ADMINISTRATIVE SERVICES 

Objective: Develop, promote and support sustainable business practices.  

The first quarter Newsletter, Jump on the Sustainability Express, was distributed to employees, with a focus on what it 
means to create a legacy in sustainability.  This issue provided inspiring information on current eco-friendly and 
innovative-minded programs and activities that are creating a “Green” Legacy at Metropolitan, employees’ homes, and 
neighboring schools.  Featured topics include: 
 The art of “Restoring and Repurposing” at home 
 Water Education “H2O Show” school presentations  
 Clean Burning Fuel “Pony Delivery” trucks 

Metropolitan vehicle fleet includes two 2014 M2 Freightliner 24-foot flatbed trucks disguised as modern-day delivery 
ponies. Both are clean Natural Gas Vehicles. Holding the reins are drivers Richard Garcia and Louie Osuna, in the 
Administrative Services Section: Warehouse Management Team.  They ensure mail and other district items are 
delivered between facilities Monday through Thursday.  With the support of Metropolitan’s Board, management and 
employees, the fleet was upgraded to clean-burning Compressed Natural Gas engines. Metropolitan's Pony Express 
showcases eco-innovation by achieving cleaner air emissions and lower greenhouse gas emissions.   (see photo below) 

CORE BUSINESS:  Business Processes 
Use technology and best practices to implement innovative solutions in business processes to improve the customer’s and 
end-user’s experience.  

To date, the Records Management Team has digitized 60 percent of the records identified in the original project scope in 
preparation for the upcoming deployment of the Enterprise Content Management System. 
  
The Professional Services Team continues to assist the Delta Conveyance Authority with critical purchase requisitions that 
includes securing a reliable internet service provider connection, providing professional guidance on the Request For 
Proposal and Request For Qualifications evaluation process, and reviewing recommendation to award and board letters.  

Metropolitan’s Pony Drivers, Richard Garcia and Louis Osuna  
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BAY-DELTA INITIATIVES 

The U.S. Bureau of Reclamation (USBR) and DWR have been working with the U.S. Fish and Wildlife Service (USFWS) and 
National Marine Fisheries Service (NMFS) on the reinitiation of consultation for the Coordinated Long-Term Operation of 
the Central Valley Project and State Water Project.  As of the writing of this report, the USFWS and NMFS have not yet 
released final biological opinions. 

Objective: NEAR-TERM DELTA ACTIONS—Develop and implement near-term measures, compatible with long-term Delta 
solutions to support regulatory processes that improve water quality and water supply reliability.  Near-term actions 
include important efforts such as Regulatory, Planning, and Legislative Support; Science Development, and Emergency 
Preparedness Planning and Implementation. 
 a. Regulatory, Planning, and Legislative Support  

CORE BUSINESS:  Bay-Delta Solutions 
Develop and pursue near- and long-term solutions that will ensure improved water quality and water supply reliability.  
Efforts include providing leadership for proposed Delta improvements, participating in on-going federal and state Bay-Delta 
regulatory processes, effectively managing studies and research activities that promote collaborative science, identifying 
opportunities for Delta Islands land management, and monitoring Delta levees performance to ensure long-term levees 
integrity.  

GM STRATEGIC PRIORITY:  Ensure Imported Supply Reliability  
Southern California’s foundational water supply remains the Colorado River and the State Water Project and their ongoing 
reliability is critical for the region.  The emphasis for the State Water Project will be on working with the Newsom Admin-
istration to make the necessary revisions to the process to accommodate a single-tunnel approach with minimal loss of 
time.  On the Colorado River, the emphasis over the next year will be on implementing the completed Drought Contingency 
Plan providing stability on the Colorado River while protecting Metropolitan's supplies and access to storage in 
Lake Mead. 

The California Department of Water Resources is continuing to work on the environmental planning preparatory work for 
Delta conveyance.  DWR anticipates that the formal environmental review process will begin with the Notice of Preparation 
under the California Environmental Quality Act near the end of this year.  
 
Joint Powers Authorities  
The Delta Conveyance Design and Construction Authority (DCA) held a meeting on September 19.  The DCA Board took 
action to establish a new Delta Stakeholder Engagement Committee.  The committee will be appointed by the DCA Board 
and will consist of up to 16 public members representing various Delta stakeholder groups, such as agriculture, recreation, 
business, and environment, and up to five ex-officio members from state and local agencies.  The committee will be a formal 
advisory body to the DCA Board and will provide an important forum for the exchange of information and ideas and 
consideration of engineering and design approaches that have the potential to avoid, reduce, or mitigate significant impacts.  
The DCA Board also authorized awarding contracts for services to support the audio visual, information technology, and 
furnishing needs of its new office.  The Delta Conveyance Finance Authority Board also met on September 19 and took no 
actions.  

Objective: NEAR-TERM DELTA ACTIONS    b. Science Development  

Staff continued participating in the Collaborative Science and Adaptive Management Program (CSAMP), including 
participation on the Collaborative Adaptive Management Team (CAMT).  In September, the CSAMP Steering Committee for 
the Delta Smelt Structured Decision Making (SDM) project developed a goal statement to provide direction on draft decision 
objectives and performance measures for Delta smelt as the SDM project moves forward.  The steering committee also 
identified participants for the SDM technical workgroup.  CAMT provided input to a presentation on the CAMT Delta smelt 
entrainment studies that are addressing questions concerning which factors affect Delta smelt entrainment and which are 
the effects of entrainment on the Delta smelt population.  This set of studies is scheduled to be completed this fall.  
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BAY-DELTA INITIATIVES 

Objective: NEAR-TERM DELTA ACTIONS—b. Science Development   continued... 

CORE BUSINESS:  Bay-Delta Solutions 

On September 18, staff participated in a kick-off meeting for a new science project to develop a relative risk model for water 
quality contaminants in the Bay-Delta.  The objective of the project is to quantify the relative contributions of groups of 
water quality contaminants to the reduction in native pelagic fish species and changes in macroinvertebrate community 
structure in the Delta and Suisun Bay.  At the meeting, sources of water quality data were identified, and stakeholder and 
technical expert participants were discussed.  This is a three-year project, and the first year of the project is jointly funded 
by Metropolitan and the California Department of Pesticide Regulation.  

Objective: NEAR-TERM DELTA ACTIONS—c. Emergency Preparedness Planning and Implementation 

Delta Flood Emergency Management Plan 
On April 24-25, 2019, DWR conducted a two-day full-scale field exercise for levee repair and recovery in the Delta region.  
The exercise mobilized DWR and U.S. Army Corps of Engineers (Army Corps) emergency operations centers in Sacramento 
and the DWR emergency warehousing and stockpile facility in Stockton.  Workshops were held prior to the exercise to 
define common data sharing. 
  
This month, DWR completed an After-Action Report for the exercise.  The exercise focused on operational coordination, 
communication, and assessment in response to potential breaches at two locations in the Delta region.  The exercise 
improved understanding of contractual responsibilities of shore side operations, efficient mobilization of Army Corps 
emergency field support, and common communication methods through geographic information systems.  DWR and Army 
Corps are evaluating whether joint emergency operations agreements and reports will be updated pursuant to findings of 
the exercise. 

GM Monthly Activity Report September2019 
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CHIEF FINANCIAL OFFICER 

CORE BUSINESS:  Financial Management 
Manage Metropolitan’s finances in an ethical and transparent manner and provide consistent, clear, and timely financial 
reporting.  Update Metropolitan’s capital financing plans and work with rating agencies and investors to communicate 
Metropolitan's financial needs, strategies, and capabilities thus ensuring Metropolitan has cost‑effective access to capital 
markets and the ability to finance ongoing future needs.  In addition, actively manage Metropolitan’s short-term investment 
portfolio to meet ongoing liquidity needs and changing economic environments.  

The Risk Management Unit completed 61 incident reports communicating instances of Metropolitan property damage, 
liability, workplace injuries, regulatory visits, and spills.  
 
Risk Management completed 54 risk assessments on contracts, including professional service agreements, construction 
contracts, entry permits, special events, and film permits. . 

Objective: Manage risk to protect Metropolitan’s assets against exposure to loss.  

CFO STRATEGIC PRIORITY:  Maintain Strong Financial Position 
Provide timely and discerning financial analyses, planning, and management to ensure that forecasted revenues are 
sufficient to meet planned expenses and provide a prudent level of reserves consistent with Board policy.  

August 2019:  Federal Funds Rate:  2.11%     Securities Industry and Financial Markets Association (SIFMA) Index:  1.35%   
 
In August 2019, Metropolitan entered into an Amended and Restated Note Purchase and Continuing Covenant Agreement 
with Bank of America, N.A., for the issuance of $46.8 million of Short-Term Revenue Refunding Certificates, Series 2019A, 
and the Note Purchase and Continuing Covenant Agreement, with Bank of America, N.A., for the future issuance of up to 
$39.2 million of Short-Term Revenue Certificates.  

Objective: Update capital financing plans and work with rating agencies and investors to communicate financial needs and 
capabilities, ensure cost-effective access to capital markets, and maintain long-term bond ratings of AA or better.  

 As of August 31, 2019, the balance in Metropolitan’s investment portfolio was $838.6 million; for the month of 
August 2019, Metropolitan’s portfolio managers executed 41 trades. 

 During the month of August 2019, Treasury staff processed 1,745 disbursements by check, 17 disbursements by 
Automated Clearing House (ACH), and 61 disbursements by wire transfer.  Treasury staff also processed  79 receipts by 
check, 39 receipts by ACH, and 40 receipts by incoming wires and bank transfers. 

Objective: Prudently manage the investment of Metropolitan’s funds in accordance with policy guidelines and liquidity 
considerations.  

 Continued to fine-tune the new Fusion planning software interface in preparation for planning coordinator training. 
 In preparation for the October 17 Shakeout earthquake drill, facilitated planning meetings with Security, External 

Affairs, and Water System Operations to identify drill objectives and move forward on deliverables. 
 Collaborated with Information Technology on the applications in scope for November’s business user application 

recovery exercise. 
 Assisted Administrative Services in updating their business continuity plan. 
 Met with IT to discuss redundancy strategies for the employee reporting hotline, which currently uses Voice over 

Internet Protocol technology and is power dependent.  

Objective: Manage the Business Continuity Management Program in accordance with Operating Policy A-06.  

CORE PRIORITY:  Business Continuity 
Provide timely and discerning financial analyses, planning, and management to ensure that forecasted revenues are 
sufficient to meet planned expenses and provide a prudent level of reserves consistent with Board policy.  



FINANCIAL SUMMARY AS OF AUGUST 31, 2019 
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Distribution System Reliability Program  
This program maintains reliable water deliveries through specific repair and rehabilitation projects on Metropolitan’s 
pipelines, reservoirs, and control structures.  Recent activities include the following:   
 
Wadsworth Pumping Plant Control and Electrical Protection Upgrade—This project replaces the obsolete turbine/pumping 
unit controls and electrical protection systems for the Wadsworth Pumping Plant and pressure control structure.  The 
control system upgrades for Turbine/Pump Units 6, 7, and 8 are complete.  Overall, the project is 87 percent complete and is 
scheduled to be complete by February 2020. 
Red Mountain Hydroelectric Plant—This project refurbishes and/or replaces the turbine’s mechanical components.  
Construction is 32 percent complete and is scheduled to be complete by January 2020. 
Garvey Reservoir Drainage and Erosion Improvements—Areas 2, 3, and 4 – This project installs a permanent drainage 
system and erosion control features, including installation of drainage piping; concrete ditches; stem wall; flow detention 
and dissipation structures; grading; surface improvements; fence removal and installation; and hydroseeding.  Construction 
is 85 percent complete and is scheduled to be complete by October 2019.  (see photo below) 
Sepulveda Feeder/East Valley Feeder Interconnection Upgrades—This project replaces deteriorated electrical equipment 
that powers the valve and meter structures at the interconnection between the Sepulveda Feeder and the East Valley 
Feeder.  Final design is 30 percent complete and is scheduled to be complete by February 2020.  
Electrical Upgrades at 15 Structures in Orange County Region—This project replaces deteriorated electrical components at 
15 service connection structures on three feeders within the Orange County operating region.  Construction is 17 percent 
complete and is scheduled to be completed by March 2020. 
Orange County Feeder Lining Repairs—This project replaces the deteriorated internal lining along an 11-mile portion of the 
Orange County Feeder within the cities of Santa Ana, Costa Mesa, and Newport Beach.  Rehabilitation is proceeding along 
four reaches.  Construction of Reach 1 is complete.  Construction of Reach 2 is 95 percent complete and is scheduled to be 
complete by October 2019.  Final design for the remaining two reaches is 88 percent complete and is scheduled to be 
complete by December 2019. 
Greg Avenue Pump Station Rehabilitation—This project improves reliability of the Greg Avenue Pump Station by replacing 
the existing pumps and by upgrading the electrical and control systems.  Construction is 20 percent complete and is 
scheduled to be complete by December 2021. 
Orange County Region Service Center—This project constructs a new 12,000 square feet permanent service center for the 
Orange County operating region.  Construction is 75 percent complete and is scheduled to be complete by February 2020. 
Service Connection A-06 Meter Replacement—This project rehabilitates a service connection on the East Orange County 
Feeder No. 2.  Design is complete and a board action for award of a construction contract is planned for October 2019.  

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  
Metropolitan’s vast network of aqueducts, pipelines, pumps and treatment facilities are the backbone of Southern 
California’s regional water system.  However, this vital infrastructure is aging and heightened reinvestment in this system is 
essential to ensure Metropolitan can continue to deliver on its promise of reliability in the coming decades.  

Objective: Manage and execute Board-authorized projects within the Capital Investment Plan (CIP) to ensure the reliable 
delivery of water to Metropolitan’s member agencies.  

ENGINEERING SERVICES 

Orange County Region Service Center – 8-inch 
and 6-inch Fire Protection Water Line 

Garvey Drainage and Erosion Improvements - Area 
2 Grading for Concrete V-ditch and Swale 
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ENGINEERING SERVICES 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency   continued... 

Prestressed Concrete Cylinder Pipe (PCCP) Reliability Program 
This program was established to enhance the reliability of Metropolitan’s water distribution system and to reduce the risk 
of costly emergency repairs of PCCP.  The priority pipelines included in the program are the Second Lower Feeder, 
Sepulveda Feeder, Calabasas Feeder, Rialto Pipeline, and the Allen-McColloch Pipeline.  Recent activities include the 
following: 
  
 Second Lower Feeder PCCP Rehabilitation—This project rehabilitates the remaining 28 miles of PCCP segments within 

the Second Lower Feeder.  Long-term rehabilitation of the Second Lower Feeder will be staged over a period of eight to 
ten years, with multiple construction and procurement contracts.  A total of 6.4 miles of PCCP on the Second Lower 
Feeder have been relined; this includes 2 miles of previous urgent repairs and 4.4 miles completed under Reach 1.  The 
scope of the second construction contract for Reach 4 includes lining approximately 2 miles of existing PCCP segments 
with a steel liner.  Construction for Reach 4 is 95 percent complete and is scheduled to be complete by November 2019.  
The scope of the third construction contract for Reach 2 includes lining approximately 4.5 miles of existing PCCP 
segments with a steel liner.  Construction for Reach 2 is 12 percent complete and is scheduled to be complete by 
November 2020.  Final design of Reach 3 is 76 percent complete and is scheduled to be complete by December 2019.  

 Second Lower Feeder Pipe Fabrication—Fabrication of steel liner pipe for Reaches 2 and 4 is underway and will 
provide approximately 21,100 feet of 75-inch-diameter welded steel liner pipe.  Fabrication is 97 percent complete and 
the initial delivery of pipe for Reach 2 is scheduled to be complete by October 2019. 

 Second Lower Feeder Shutoff Valve Procurement—This contract provides 216 shutoff valves that will replace 
deteriorated valves along the length of the Second Lower Feeder.  These valves range in diameter from 4 inches to 
16 inches and are used to control and isolate flow at air release/vacuum valve locations, dewatering vaults, and blowoff 
structures.  The first 150 valves were received and inspected and are in protective storage.  The remaining 66 valves 
were delivered in September 2019. 

 Second Lower Feeder Isolation Valve Procurement—This contract provides 13 conical plug isolation valves for the 
Second Lower Feeder rehabilitation.  These valves range in diameter from 48 to 54 inches and provide primary 
isolation for maintenance activities, inspections, and repairs required to maintain reliable water deliveries with 
Metropolitan’s distribution system.  Fabrication of the first three 48-inch conical plug valves is 30 percent complete, 
and the valves are scheduled to be delivered by June 2020. 

 Sepulveda Feeder, Calabasas Feeder, Rialto Pipeline, and the Allen-McColloch Pipeline—These projects rehabilitate the 
four other priority PCCP lines.  Preliminary design efforts for the four priority lines are being conducted simultaneously 
and are 40 percent complete and scheduled to be complete by mid-2020.   

GM Monthly Activity Report September2019 

Colorado River Aqueduct (CRA) Reliability Program 
This program maintains the reliability of Metropolitan’s CRA conveyance system.  Recent activities include the following:  
  
 CRA Gene Wash and Copper Basin Discharge Valve Rehabilitation—This project replaces the existing deteriorated cone 

valves at Copper Basin and Gene Wash Reservoirs on the Colorado River Aqueduct.  The project will be completed in 
two stages.  Stage 1 will replace the valve at Gene Wash Reservoir, while Stage 2 will replace the valve at Copper Basin 
Reservoir.  Final design for Stage 1 is complete and award of construction contract by Metropolitan’s Board is scheduled 
for December 2019.  Final design for Stage 2 is 30 percent complete and is scheduled to be complete by June 2020. 

 CRA UPS Replacement—This project replaces the uninterruptible power supply (UPS) systems at the five CRA pumping 
plants. Each plant has a UPS system to prevent fluctuations in power quality and to serve as a backup for 
communications, data, and control equipment in case of loss of power. Construction is 41 percent complete and is 
scheduled to be complete by November 2019. 

 Intake Power Line and Communication Replacement—This project relocates a power transmission line that serves 
Intake Pumping Plant and several remote CRA facilities.  Construction was completed in September 2019.  
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ENGINEERING SERVICES 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency   continued... 

 CRA Motor Cable Replacement—This project replaces the electrical cables that provide power to the main pump 
motors.  Construction is 16 percent complete and is scheduled to be complete by July 2020. 

 CRA Radial Gate Replacement—This project replaces eight deteriorated radial gates along the aqueduct in two stages.  
Construction of Stage 1 to replace a radial gate at Eagle Mountain Pumping Plant is complete.  In August 2019, 
Metropolitan’s Board awarded a construction contract for the Stage 2 work, which includes replacement of seven radial 
gates at seven facilities along the CRA.   

Colorado River Aqueduct Reliability Program continued... 

Treatment Plant Reliability Program 
This program was initiated to maintain reliability and improve the operating efficiency of Metropolitan’s water treatment 
plants through specific improvement projects.  Recent activities include the following: 
  
Weymouth Plant 

Weymouth West Washwater Tank Seismic Upgrades—This project performs seismic strengthening and refurbishment of 
the west washwater tank at the Weymouth plant.  Construction is 94 percent complete and is scheduled to be complete by 
October 2019. 
Weymouth Domestic Water Upgrade—This project upgrades the aging domestic and firewater loop at the Weymouth 
plant.  Construction is 55percent complete and is scheduled to be complete by March 2020.  
Weymouth Chlorination System Upgrades—This project expands an existing chlorine building to house additional 
chlorinate feed equipment and instrumentation at the Weymouth plant.  Construction is 20 percent complete and is 
scheduled to be complete by December 2020.  

 
Jensen Plant 

Jensen Electrical Upgrades, Stage 2—This project upgrades the electrical system with dual power feed to key process 
equipment in three stages to achieve conformity with current codes and industry practices.  Stage 1 work is complete.  
Stage 2 improvements will upgrade UPC-7, UPC-9, and their associated motor control centers to support critical process 
equipment.  Construction is 2 percent complete and is scheduled to be completed by June 2022  

 
Diemer Plant 

West Basin and Filter Building Rehabilitation—This project performs rehabilitation of the west flocculation/
sedimentation basins and filter building at the Diemer plant, including replacement of treatment basin equipment and 
filter valves, abatement of hazardous materials, and seismic strengthening of the filter building.  Construction is 
38 percent complete and is scheduled to be complete by December 2020.  (see photo below) 
Diemer Water Sampling System Improvements—The project upgrades the existing Diemer water sampling system.  This 
system is comprised of 13 sample locations.  At each location, the sample pump, piping, and field analyzers will be 
upgraded.  Construction is 40 percent complete and is scheduled to be complete by January 2021. 

Diemer Plant West Basin and Filter Building 
Rehabilitation – Installation of Turn Tables for 
Basin 5 Clarifier Drive Assemblies 
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ENGINEERING SERVICES 

GM STRATEGIC PRIORITY: Maximize Local Resources 
Staff will begin work with the Board and member agencies on a review of the institutional issues associated with the 
Regional Recycled Water Program and its relationship to Metropolitan’s ongoing Local Resources Program.  

Objective: Develop and support opportunities to collaborate with other agencies to enhance local water supplies.  

Regional Recycled Water Program—This program includes the design and construction of an Advanced Water Treatment 
Demonstration Plant, which represents the initial step in development of a potential regional recycled water system for 
recharge of groundwater basins within Southern California. 
  
Advanced Water Treatment Demonstration Plant—This project constructs a 0.5 mgd demonstration facility on the grounds 
of the Los Angeles County Sanitation District’s Joint Water Pollution Control Plant in Carson.  Construction is complete and 
the contract-required testing and commissioning of the facility is underway.  During the month, the aerobic basins were 
seeded with biological feed stock in order to start the final phase of the plant’s commissioning process.  It is anticipated that 
the contractor will complete all of its required activities and turn over the facility to Metropolitan in October 2019.   
 (see photos below) 

Advanced Water Treatment Demonstration 
Plant – Commissioning Process Equipment 

GM Monthly Activity Report September2019 
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ENVIRONMENTAL PLANNING SECTION 

Santa Rosa Plateau Ecological Reserve 
 The Tenaja Fire burned approximately 1,926 acres (21percent) of the Santa Rosa Plateau.  Damage was sustained to a 

stage shelter, trail bridges, several signs and fences, the front gate, reserve trails, and hundreds of acres of chaparral and 
oak woodland.  Staff is coordinating unmanned aerial vehicle reconnaissance flights over burn areas and will monitor 
habitat recovery efforts.  (see photos below) 

 
Southwestern Riverside Multi-Species Reserve 
 Completed environmental coordination of annual road grading within the Reserve. 
 Concluded weed abatement and prescribed burns on over 500 acres of non-native grasslands to protect Reserve-

covered species. 

GM STRATEGIC PRIORITY:  Promote Environmental Stewardship and Sustainability 
Metropolitan will continue to lead with programs that promote actions that support sustainable practices, reduce 
greenhouse gas emissions and protect natural habitat and water quality.  

Objective: Continue to actively manage Metropolitan's conservation lands through cooperative relationships with public 
agencies and non-governmental conservation organizations.  

Santa Rosa Plateau Ecological Preserve Fire Damage 
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ENVIRONMENTAL PLANNING SECTION 

CEQA/NEPA 
 Initiated technical studies for Supplemental EIR and coordinated with U.S. Army Corps of Engineers regarding 

jurisdiction for PCCP Second Lower Feeder Reach 9. 
 Provided CEQA review and determined that the following projects were exempt: Lake Perris Bypass Pipeline Relining 

Project; Wadsworth Pumping Plant Sleeve Valve Refurbishment Project; and Equipment Upgrades at Skinner, Mills, and 
Jensen Ozone Facilities. 

 
Regulatory Permitting Support and Compliance 
 Submitted Streambed Alteration Agreement (SAA) notification for the Casa Loma Siphon No. 1 and San  Jacinto Pipeline 

Temporary Hazard Mitigation Project. 
 Continued pre-application consultation with California Department of Fish and Wildlife (CDFW) for the routine 

maintenance SAA notifications for dewatering activities across Metropolitan’s service area. 
 Continued negotiations with CDFW and responded to requests for additional information for draft SAA and Endangered 

Species Act compliance for the Orange County RWIPP.  

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  
Metropolitan’s vast network of aqueducts, pipelines, pumps and treatment facilities are the backbone of Southern 
California’s regional water system.  However, this vital infrastructure is aging and heightened reinvestment in this system is 
essential to ensure Metropolitan can continue to deliver on its promise of reliability in the coming decades.  

Objective: Provide planning, CEQA/NEPA (National Environmental Policy Act), and regulatory permitting support for 
enhancement of infrastructure, safety, security, and resiliency.   

GM STRATEGIC PRIORITY:  Promote Environmental Stewardship and Sustainability 
Metropolitan will continue to lead with programs that promote actions that support sustainable practices, reduce 
greenhouse gas emissions and protect natural habitat and water quality.  

12 GM Monthly Activity Report September 2019 

Objective: Identify new and continuing conservation efforts for the purpose of reducing future Greenhouse Gas (GHG) 
emissions, develop a Climate Action Plan (CAP) and prepare CEQA documentation to be used to offset GHG emissions from 
future construction projects, as well as highlight Metropolitan’s efforts to reduce GHG emissions and help California meet its 
GHG reduction goals.  

 Continued efforts to identify GHG reduction strategies to be used in the CAP. 
 Began preparation of the CAP and CEQA documents. 

 Staff is enrolled in a Sustainability certificate program at UCLA.  
 Staff completed “Stakeholders and Engaging the Community” class. 
 Staff is enrolled in a Master’s program in Environmental Studies at Cal State Fullerton. 
 Staff attended the 2019 California Coastal Law Conference. 
 Staff attended the U.S. Army Corps of Engineers Aquatic Resource Delineation Submittal training. 
 Began recruitment process for Environmental Specialist position.  

GM STRATEGIC PRIORITY:  Foster Leadership and Strengthen Workforce Capabilities 
More than half of Metropolitan’s workforce has reached retirement age, including many members of Metropolitan’s 
executive management team.  This is a challenge to Metropolitan’s capacity to adequately train and prepare its workforce 
but is also an opportunity to build a workforce geared for the challenges of the future.  

Objective: Emphasize employee development, recruitment, knowledge capture, cross-training, management training and 
succession planning  



ENVIRONMENTAL PLANNING SECTION 

CEQA Clearances  
Provided environmental planning clearances for 20 WSO projects, 7 Real Property actions, and 8 board letters. 
 
Engineering Services Support  
 Surveyed for desert tortoise prior to geotechnical studies for the Colorado River Aqueduct Structural Protection Project. 
 Provided training to field staff and contractors for three desert projects regarding desert tortoise. 

 
Water System Operations Support  
 Provided environmental clearance for annual road grading activities along 230 kV power line roads, St.  John’s Channel 

repairs, fallen oak tree removal, and San Diego Pipeline No. 4 repairs.  
 Surveyed Eagle Mountain and Iron Mountain for impacts to desert wildlife after unplanned water release.  
 Conducted biological surveys for projects located at the CRA Casa Loma Siphon, Rialto Feeder, and Lake Mathews.   
 Cleared an inactive nest from the Headquarters building to allow construction for the seismic retrofits.  
 Assisted in unarmored three spine stickleback surveys in the Santa Clara River in support of Foothill Feeder Project 

Santa Clara River Watershed Plan. 
 Coordinated with WSO and the Bureau of Land Management to repair an access road to the historic Protestant Altar 

within General Patton’s Iron Mountain Divisional Camp near Iron Mountain Pump Plant. 
 
Construction Monitoring  
 Continued construction mitigation monitoring for the following projects: Palos Verdes Reservoir Upgrades, PCCP 

Second Lower Feeder Reach 4, Orange County Conveyance and Distribution Team Maintenance Building, Weymouth 
Plant West Wash Water Tank Seismic Upgrades, Weymouth Plant Domestic Water System Improvements, Weymouth 
Plant Chlorine System Upgrades, Orange County Feeder Relining Reach 2, and Power line Replacement at Gene and 
Intake.  

 Reviewed submittals in preparation for construction on PCCP Second Lower Feeder Reach 2. 
 Prepared construction and monitoring overview for upcoming Water Quality Instrumentation Project.  

 
Real Property Support 
 Completed environmental review for five real property agreements and continued environmental review on seven 

additional agreements. 
 Continued coordination with the Annexation Team on Western Municipal Water District’s 52nd Fringe Area Annexation 

and San Diego County Water Authority’s Sringeri Vidya Bharatri Foundation Temple annexation.   
 
External Project Review  
Reviewed 26 CEQA notices for external projects and prepared comment letters for those that may impact Metropolitan 
facilities and/or operations.   

CORE BUSINESS  Business Processes 
Metropolitan will continue to lead with programs that promote actions that support sustainable practices, reduce 
greenhouse gas emissions and protect natural habitat and water quality.  

Objective: Provide timely and professional planning services and CEQA and regulatory support to Engineering Services, 
Water System Operations, Water Resource Management, External Affairs, and Real Property Groups  
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EXTERNAL AFFAIRS 

 Metropolitan, in partnership with Las Virgenes MWD and Los Angeles Department of Water and Power, hosted the 
Israeli Consulate's technology forum.  Nine Israeli water technology companies met with technical and program staff 
from the two agencies and Metropolitan.  Following the pitch forum, the officials met with General Manager Kightlinger 
and Chief Operating Officer Upadhyay.  (September 9)  (see photo page16) 

 Print, electronic, and social media on Senate Bill 1, the California Environmental, Public Health, and Workers Defense 
Act of 2019 (Atkins), was extremely high as the Legislature approved the bill on the final days of the session and with 
the swift announcement by Governor Newsom of his plan to veto the legislation.  General Manager Kightlinger 
participated in media interviews supporting the governor’s decision with the New York Times , Sacramento Bee, 
Los Angeles Times, Associated Press, and KQED.  He also authored an opinion-editorial that ran in CalMatters, Times of 
San Diego, and San Diego Union Tribune, and was quoted in numerous other publications. 

 Metropolitan was honored by the national PR News organization for outstanding and creative work on the advertising 
and outreach campaigns to promote water conservation and rebate programs to diverse communities, and for virtual 
reality projects to educate students and the public on water infrastructure.  (September 17). 

EXTERNAL AFFAIRS PRIORITY:  Advance Initiatives to Educate and Inform the Public, Elected Officials 
and Stakeholders on Water Supply Conditions and Important Water Management Decisions. 
External Affairs will develop and maintain relationships with the public, legislative leaders, government officials, non-
governmental organizations, and other stakeholders, and implement effective and diverse communication and outreach 
strategies on the value of water, current water supply conditions, innovative strategies to address current and future 
challenges, and the importance of Metropolitan actions and leadership to promote stewardship, planning and investments to 
benefit the region.  

Objective: Recognizing there is a new normal that is directly impacting California water conditions, driven in part by more 
volatile supply conditions due to climate change, inform key stakeholders, news media, businesses and the public on the 
need for sustained conservation actions, support for new water supply projects and continued investment in imported 
water systems to maintain water supply reliability and protect the environment.  

GM Monthly Activity Report September 2019 

CORE BUSINESS:  Legislative, Communications, Community Relations, Public and Business Outreach  
Engage the public, labor, business community, agriculture, government leaders, non-governmental organizations and other 
stakeholders in California’s water issues, communicating Metropolitan’s interests and Board-adopted policies through 
federal and state legislative strategies, multimedia and multi-cultural communications, and educational and other outreach 
programs.  Inform the public about Metropolitan projects, facilities, operations and initiatives to gather input and support, 
foster competitive and diverse business opportunities, and facilitate innovation and technology sharing.  

Objective: LEGISLATIVE SERVICES - Develop and implement local, state and federal legislative and regulatory strategies 
consistent with Board-adopted policies.  Promote interaction between Metropolitan leadership and various stakeholders, 
including elected officials, to facilitate support for, and garner greater understanding of, water policy issues.  

Federal 
Metropolitan staff continues to work with California Department of Water Resources and state water contractors to 
support the state’s appeal of a Federal Emergency Management Agency decision not to fund some repair costs for damages 
to Oroville dam and spillways in 2017.  (September 5) 
 
Staff participated in the San Diego Regional Chamber of Commerce federal advocacy trip to Washington D.C., meeting with 
members of Congress and administration officials to advance Southern California water policy objectives. 
 
 
State 
The Legislature ended the first year of the two-year legislative session on September 13, having approved measures that 
address safe drinking water, affordable housing, classification of independent contractors, vaccination exemptions, wildfire 
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damages, and a $15 billion education bond.  Work is expected to continue next year on legislation to put wildfire and water 
bonds on the 2020 statewide ballot. 
 
Several of Metropolitan’s priority bills passed including AB 658 (Arambula, D-Fresno) that creates a temporary permit for 
groundwater storage projects and SB 785 (Senate Natural Resources and Water Committee) to extend the sunset date for 
the quagga mussel control plans and liability coverage.  Governor Newsom has until October 13 to sign bills into law. 
 
SB 1 (Atkins, D-San Diego) to protect California from rollbacks in environmental or worker safety protections passed both 
houses.  Metropolitan and other public water agencies fought hard to secure amendments that would allow the state to use 
the best available science and bring a more collaborative approach to water management. However, a provision that would 
apply the California Endangered Species Act to the federal Central Valley Project remained, which would have made it 
difficult for the water agencies to participate in voluntary agreements to help improve the Sacramento and San Joaquin 
watersheds.  Governor Newsom has declared his intention to veto the bill. 

CORE BUSINESS:  Legislative, Communications, Community Relations, Public and Business Outreach  

Objective: LEGISLATIVE SERVICES - Develop and implement local, state and federal legislative and regulatory strategies 
consistent with Board-adopted policies.  Promote interaction between Metropolitan leadership and various stakeholders, 
including elected officials, to facilitate support for, and garner greater understanding of, water policy issues.  

Local 
 Directors Ackerman, Barbre, McKenney, Lefevre, and Solorio attended and Metropolitan sponsored the Municipal Water 

District of Orange County Public Policy Dinner featuring William Bourdeau, Chair of the California Water Alliance.  
Approximately 100 community leaders and local elected officials were in attendance.  (September 5) 

 Metropolitan staff attended the Oxnard Chamber State of the City Address and met with the city's Sustainability 
Director to discuss water issues for the city.  More than 150 local elected officials, city staff, and community leaders 
were present.  (September 12) 

 Metropolitan staff attended California Lutheran University’s Quarterly Issues forum on water and other key regional 
issues impacting Ventura County.  More than 250 business leaders were present.  (September 13) 

 Metropolitan staff participated in a Los Angeles County Business Federation (BizFed) Leadership Roundtable with 
Los Angeles County Fifth District Supervisor Barger.  (September 13) 

 Director Ballin attended and Metropolitan sponsored the United Chambers of Commerce of the San  Fernando Valley's 
annual luncheon with Los Angeles Mayor Garcetti, San Fernando Mayor Fajardo, and other community leaders.  
(September 18) 

 Staff attended the Los Angeles Economic Development Corporation's 88 Cities Summit.  (September 19) 
 Director Blois and staff attended the Association of Water Agencies of Ventura County's Annual Elected Officials 

Reception with more than 300 local elected officials and water leaders.  (September 19) 
 Metropolitan Assistant General Managers Patterson and Zinke along with member agency staff provided a briefing on 

Delta conveyance to Senator Susan Rubio (D-Baldwin Park) at her district office.  (September 19) 
 Metropolitan sponsored and staff attended the San Gabriel Valley Economic Partnership Business Recognition event 

attended by Representatives Napolitano (D-El Monte) and Chu (D-Pasadena), Senators Susan Rubio (D-Baldwin Park) 
and Portantino (D-Glendale), Assembly members Chau (D-Rosemead) and Blanca Rubio (D-West Covina), and more 
than 300 local business, community, and local government leaders.  (September 21)  

GM Monthly Activity Report September 2019 
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EXTERNAL AFFAIRS 

CORE BUSINESS:  Legislative, Communications, Community Relations, Public and Business Outreach  

Objective: MEDIA AND COMMUNICATIONS - Communicate Metropolitan’s policy priorities, actions and initiatives through 
various means to raise public awareness, enhance Metropolitan’s visibility and cultivate support for Metropolitan priorities.  
Update and develop new communications tools, materials and platforms to ensure Metropolitan information reaches 
diverse audiences throughout its service area in a cost-effective, timely, relevant manner that reflects current 
communications trends.  

Media Interviews 
 Set up interview between Politico reporter Debra Kahn and General Manager Kightlinger regarding Delta conveyance, 

biological opinions, the voluntary settlement agreements, SB 1, and the proposed Cadiz Water Project. 
 Arranged interview for General Manager Kightlinger and freelance reporter Alastair Bland for a CalMatters story about 

California water policy and management and the effect reduced reliance on Colorado River resources will have on in-
state resources. 

 Arranged interview with KNX producer David Singer and Water Resource Management Manager Coffey on stormwater 
capture pilot program. 

 Arranged Delta tour and in-person interview for San Francisco Chronicle reporter Kurtis Alexander with Assistant 
General Manager for Strategic Water Issues Patterson and Bay-Delta Initiatives' Ryan for a story on the long-term future 
of the Delta. 

 Coordinated interview with Estuary Magazine reporter Cariad Thronson and Water Resource Management Manager 
Coffey and Section Manager Chan about the California Water Plan update. 

 
Press Releases/Statements 
Metropolitan to Assess Supply Potential of Stormwater Capture 
 
Social Media 
 Posted and boosted popular turf rebate messages with a “Rip Out Your Lawn” graphic for the start of the college football 

and the NFL season.   (see photo below) 
 A Twitter post highlighting Metropolitan's participation at the Greater West Covina Business Association event with 

Rep. Napolitano (D-El Monte) received 86,000 impressions -- the most for any single tweet this year. 
 Instagram posts included several boomerangs/videos taken during inspection trips, garnering more than 5,000 views 

across multiple platforms.  

“Rip Out Your Lawn” graphic posted coordination 
with the start of football season. 

From page 14: Metropolitan hosted the Israeli Consulate's 
technology introduction forum  
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CORE BUSINESS:  Legislative, Communications, Community Relations, Public and Business Outreach  

Objective: PUBLIC OUTREACH AND MEMBER SERVICES - Conduct public outreach to increase awareness and input on 
Metropolitan projects and initiatives and ensure impacted communities are aware of Metropolitan construction and 
maintenance activities.  Enhance public awareness of Metropolitan’s systems and facilities and the role they play in regional  
supply reliability while protecting environmental resources.  Serve as liaison to Metropolitan’s member agencies and 
facilitate their engagement with Metropolitan.  

Public Outreach for Metropolitan Projects 
 Metropolitan provided tours of the Regional Recycled Water Advanced Purification Center to the Southern California 

Salinity Coalition (September 5), Upper San Gabriel Valley MWD (September 12), member agency public information 
officers (September 19), Los Angeles Basin Section of California Water Environmental Association (September 19), and 
the Water Solutions Network (September 26). 

 Metropolitan provided a tour of the Weymouth treatment plant and water quality lab for the Association of Women in 
Water, Energy and Environment.  (September 25) 

 Provided six director-led inspection trips to the State Water Project, Colorado River, and local infrastructure facilities. 
 
Construction Project Updates 
 Notified residents near the Palos Verdes Reservoir about onsite tree maintenance.  (September 4) 
 Met with staff from the city of Carson and Los Angeles County to discuss Reach 2 of the Second Lower Feeder 

Prestressed Concrete Cylinder Pipe Relining Project and the Regional Recycled Water Program.  (September 11 and 18)  
 
Member Agency Support 
Metropolitan met with the member agency managers to discuss water operations and the 2019/20 shutdown schedule, 
mid-cycle budget review, demand management cost allocation, a stormwater for recharge pilot program, and an update on 
Colorado River issues.  (September 13) 

GM Monthly Activity Report September 2019 

Objective: EDUCATION AND COMMUNITY RELATIONS - Facilitate public engagement in and understanding of water 
resource issues through community relations activities and education projects.  Build awareness of and appreciation among 
Southern California for the value of clean, reliable water supplies and the importance of good water stewardship.  

Community Partnering Program 
 Metropolitan sponsored the following events and staff participated to promote water education, conservation, and 

sustainability initiatives:  
 Southern California Edison’s Water-Energy Conference (September 10) 
 Orange County Coastkeeper’s 2019 Toast the Coast (September 12) 
 Western Science Center’s Science Under the Stars – Science of the Sea (September 14) 
 Department of Water Resources’ Climate Change Vulnerability Summit (September 17-19) 
 Water Education Foundation’s Colorado River Symposium (September 18-20)  
 UC Irvine Ag Campus’ Urban Living Expo (September 28) 

 
Diamond Valley Lake Education Program 
Education staff hosted nearly 600 visitors at the DVL Visitor Center and guided 200 visitors to the Clayton Record 
viewpoint. Three teacher workshops were conducted to launch this year’s field trip program.  
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CORE BUSINESS:  Legislative, Communications, Community Relations, Public and Business Outreach  

Objective: BUSINESS OUTREACH AND INNOVATION - Facilitate opportunities for small businesses to work with 
Metropolitan.  Help position Metropolitan as a leader in water innovation.  

Metropolitan participated in a press conference announcing the launch of the OneLA Regional Marketplace, a new regional 
procurement effort led by the County of Los Angeles in partnership with the Los Angeles Area Chamber of Commerce, 
Metro, the city of Los Angeles, and business partners including the Greater Los Angeles African American Chamber of 
Commerce and Los Angeles Latino Chamber of Commerce.  (September 18) 
  
Joined entrepreneur teams, investors, and guests to select the winner of the IGNITE22 Pitch Competition Challenge for 
“Smart Industry Solutions,” where leaders from the business and public sectors evaluate emerging technologies and market 
opportunities.  (September 18) 
  
Metropolitan supported small businesses throughout the region through its participation and sponsorship of the following 
programs, conferences, and events: 
 Participated and exhibited at the Doing Business with the Utilities conference, sponsored by the Korean Consulate and 

attended by 150 participants.  (September 4) 
 Sponsored and attended the Women Business Enterprise Council Annual Conference with representatives from 

350 women-owned businesses.  (September 10-12)  (see photo above) 
 Participated in the Filipino-American Chamber of Commerce of Orange County’s Green & Health Expo with 

500 participants.  (September 12) 
 Co-hosted with SoCal Gas the 2019 Supplier Diversity Summit Service Disabled Veterans with 140 attendees.  Highlights 

included agency presentations and forecasts, exhibitors and breakout sessions.  (September 17) 

Objective: EDUCATION AND COMMUNITY RELATIONS - continued...  

General Education 
Staff supported field trips/events/activities and class presentations 
with more than 550 students and teachers.  (see photo right) 
 
Metropolitan hosted a water education exhibit at the screening of 
Leonardo DiCaprio's documentary, “Ice On Fire.”  Other 
participating organizations included Los Angeles Department of 
Water and Power, Heal The Bay, Surfrider, Friends of the LA River, 
Clean Air Coalition, National Resources Defense Council, and 
LA Metro.  (September 10)    

Metropolitan staff teaching about the 
water cycle  

Metropolitan participated in WBEC-West’s regional 
conference to promote business and economic development  



19 

HUMAN RESOURCES 

Objective: Partner with Metropolitan leadership to support learning, development, and workforce planning initiatives.  

The eighth session of the Water System Operations Management Academy was held at the Jensen plant.  The session 
addressed effective goal setting, provided performance feedback to team members, and an overview of HR disciplines with a 
focus on employee relations and recruitment.  
  
A team-building session centered on communication skills, motivation, and stress management was conducted for the 
Chemistry Compliance team at Weymouth. 
 
Classes delivered this month: 
 Introduction to SharePoint 
 Microsoft Project Level 2 
 Personal Security Awareness Training 
 Drug and Alcohol Awareness Training 
 Reasonable Suspicion 
 Dealing with Difficult People 
 Effective Presentations 

 
This month’s WSO Management Academy session was held at the new Regional Recycled Water Purification Center in 
Carson.  Stress management was the morning topic and was followed by a Team Managers’ Round Table discussion covering 
strategies to manage team conflict and planning for change initiatives.  In the afternoon there was a safety and 
environmental overview and a tour of the facility.  The program participants also had individual coaching sessions.  Using 
what is known as the CPI260 self-assessment instrument, participants were able to better identify and leverage their 
personal strengths, as well as potential weaknesses, all with the goal of helping them develop their own individual career 
plans.  (see photo cover) 

GM STRATEGIC PRIORITY:  Foster Leadership and Strengthen Workforce Capabilities 
More than half of Metropolitan’s workforce has reached retirement age, including many members of Metropolitan’s 
executive management team.  This is a challenge to Metropolitan’s capacity to adequately train and prepare its workforce 
but is also an opportunity to build a workforce geared for the challenges of the future. While Metropolitan’s workforce is 
becoming increasingly more diverse, Metropolitan will continue to foster an inclusive and innovative workplace, promoting 
a safe and discrimination-free work environment, and provide opportunities for all employees to use their diverse talents to 
support Metropolitan’s mission.   

Objective: Seek diverse, high-quality talent, and establish partnerships to discover additional outreach opportunities that aid 
in staffing positions.  

Recruitment filled 16 positions for the month of August, which included 5 job-bid promotions and 11 external hires.  HR 
received 41 new staffing requisitions resulting in 146 positions currently in recruitment.  

Objective: Implement employee engagement programs to ensure Metropolitan is a competitive organization.  

This month, the MetFit program offered a Healthcare 101 session at Headquarters to help participants better understand 
the differences between Health Maintenance Organizations (HMOs) and Preferred Provider Organizations (PPOs) for 
managing healthcare.  

GM Monthly Activity Report September 2019 
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HR PRIORITY:  Ensure Effective People Management 
Partner with management to ensure that employees are appropriately managed, evaluated, engaged, motivated, developed, 
and recognized.  Provide opportunities for career development, skills training, and knowledge capture in order to prepare 
for the future.  

Objective: Ensure Metropolitan managers have foundational knowledge, on-going support to effectively manage employees, 
and the tools to prepare for a changing workforce.  

Human Resources has filled three new HR Strategic Business Partners through a competitive process.  Their primary role 
will be providing an HR single point of contact for all managers in assigned Groups or Sections, so that managers are 
provided with timely advice, counsel, and support on all HR matters.  The Strategic Business Partners will also support 
managers in achieving workforce strategies, succession planning, and staff development. 

Objective: Continue to upgrade HR’s technological capabilities and continue to seek out improved technologies to better 
serve HR’s customers.  

Completed the recruitment of an HR Information System Manager, who will focus on improving HR processes and 
procedures utilizing technology with the goal of efficiency, accuracy, and customer service. 
  
HR staff partnered with IT to set up the online Open Enrollment process for the 2020 calendar year.  All employees must re-
elect their medical insurance plan based on CalPERS changing region definition. 

HR PRIORITY:  Provide Excellent Human Resources Services 
Human Resources provides a wide range of services and support from pre-hire to post-retirement care.  HR policies, 
procedures, and practices will be reviewed and revised as appropriate.  HR will continually improve service and better 
utilize technologies.  

GM Monthly Activity Report  September 2019 

Objective: Administer all HR services with efficiency and a focus on customer service excellence, consistency, and flexibility.  

This month, 136 employees received training in classes on: 
 Effective Presentations 
 Dealing with Difficult People 
 Personal Security Awareness 
 Microsoft Project 
 Drug & Alcohol Awareness 
 Microsoft SharePoint 

 
The 2020 Benefits Guide has been printed and distributed to all employees and retirees, which includes notification of 
Metropolitan contribution rates.  Open Enrollment will be from September 18 - October 11, 2019, with site visits scheduled 
for individual consultations. 
 
A Request for Proposal for an Insurance Broker has been finalized and a vendor has been selected for future benefit 
administration services. 
 
Worked with Empower Retirement on the upcoming National Retirement Security Week in October and with Empower and 
the Hyas Group (financial consultant) for the Deferred Compensation Advisory Committee quarterly update. 
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CORE BUSINESS:  Comply with Employment Laws and Regulations  
Ensure all policies, programs, and practices comply with ever-changing laws and regulations.  Compliance with applicable 
laws and policies requires monitoring and analyzing changing requirements, determining impact on Metropolitan 
management and staff, and implementing any changes necessary to maintain compliance.  In addition, these changes must be 

Objective: Effectively administer all Human Resources policies, programs, and practices in compliance with applicable 
federal and state laws and Metropolitan’s Administrative Code, Operating Polices, and Memorandum of Understanding.  

Activities of the Workers’ Compensation/Medical Screening Unit are summarized as follows: 
 Submitted 14 new claims to Metropolitan’s Workers’ Compensation Claim Administrator 
 Closed 12 Workers’ Compensation Claim Files 
 Currently 3 employees remain off work due to industrial injury or illness 
 Arranged 15 medical evaluations (DMV, medical surveillance) 
 Coordinated 1 random drug/alcohol test 
 Addressed 7 Accommodation issues  

CORE BUSINESS:  Prepare to Meet Challenges of Future Workforce Changes  
Human Resources can provide a wide range of services and support to ensure that Metropolitan positions itself for future 
workforce changes, by maintaining a collaborative and inclusive work environment, as well as a diverse workforce.  

Objective: Promote an inclusive and collaborative workplace, maintain robust policies and procedures to ensure diversity, 
and prevent harassment and discrimination.  

At the September Organization, Personnel, and Technology Committee, HR staff presented the utilization process, analysis, 
and results related to the non-discrimination program for women and minorities. 

GM Monthly Activity Report  September 2019 

INFORMATION TECHNOLOGY 

CORE BUSINESS:  Information Technology  
Collaboratively work with customers to deliver information technology options, services, and solutions in the areas of 
enterprise and business applications, Engineering Services and Water System Operations applications, data analytics, 
mobile/wireless computing, telecommunications, network services, information security, and personal computing.  

Objective: Strengthen Metropolitan’s cybersecurity capabilities by deploying new and emerging technologies and 
implementing enhanced security countermeasures.  

On-going efforts include operational initiatives and capital projects to upgrade and protect Metropolitan against evolving 
cyber threats. 
 To align with industry best practices and to reduce the risks of exposure to critical systems, the IT Cybersecurity Team 

implemented Privileged Access Management (PAM), a new tool that creates privileged level access for users who 
currently require administrator-level privileges.  Defined users who require elevated access permissions may conduct 
system administration and other related tasks.  The PAM enhancements help secure, control, manage, and monitor 
privileged access within Metropolitan’s computing environment. 

 Continuing the Cybersecurity II Project to enhance Metropolitan’s security posture, IT staff continued to evaluate new 
and emerging technologies as part of the Information Technology Cybersecurity Roadmap. 

 IT staff conducted software and systems patching to mitigate on-going and evolving risks to Metropolitan’s business 
networks and applications.  Software patches are provided by vendors when vulnerabilities are identified.  
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Objective: Modernize Operational Technology and Control System Upgrades as part of the Capital Investment Plan.  

Supervisory Control and Data Acquisition (SCADA) Network Fiber Optic Switch Replacement Project—This project is to 
replace end-of-life switches critical to Metropolitan’s control system.  IT staff continued to work with stakeholders on this 
project to replace older equipment with current technology, providing greater infrastructure reliability and ensuring 
vendor support and maintenance. 

 To date, the project has reached a substantially completed milestone.  Recent accomplishments include completion of 
work at Weymouth and Jensen facilities.  The project team is currently working on the project closeout activities.  

 
Automated Meter Reading (AMR) Upgrade—The AMR System is a critical component for transmitting flow information 
from meters for billing of member agency water deliveries and analysis of meter instrumentation by staff.  This project will 
address equipment obsolescence as the communications equipment used in the system is approaching end-of-life.   

 As of September, the project team completed the agreements for the pilot phase while finalizing the project planning.  
Staff received selected equipment for pilot testing to evaluate communication alternatives.  The equipment is being 
assembled/configured for both bench testing and field installation testing.  Pilot testing is scheduled for multiple sites 
over the next several months.  

 
Wadsworth Pumping Plant (DVL) Control System Upgrade Project—This project is currently in the major installation phase 
as the team upgrades the control system and the electrical system protection equipment. 
 As of September, six of the nine pump units are operational.  Staff continues to perform the upgrade activities on the 

three remaining units. 
 
SCADA Network Intrusion Detection System (IDS) Project—This project installs an IDS to monitor activity and provide 
alerts for suspicious activity within the SCADA network. 
 The project is proceeding according to plan and is in the final installation phase as IT continues to work in collaboration 

with Water System Operations. 

CORE BUSINESS:  Information Technology  continued...  

Objective: Improve Metropolitan’s IT Disaster Recovery and Response Capability.  

IT Disaster Recovery Project—This project scope is to upgrade server, storage capacity, and backup devices at the IT 
Disaster Recovery (IT–DR) Facility data center to provide sufficient capacity to run critical systems in a High Availability 
architecture mode in the event of a disaster. 
 The project team worked with key stakeholders to test software applications and ensure they met Metropolitan’s DR 

criteria.  Current efforts include final preparations for the October DR exercise that will validate the new enhanced 
disaster recovery and response capabilities.  The Final User Acceptance Testing of Phase I, II, and III IT-DR 
applications is scheduled for quarter two of this fiscal year because enhancements were implemented over multiple 
phases. 

 
Evaluated technology alternatives for improved reliability and resiliency in the event primary methods of communication 
become unavailable due to outages (such as a natural disaster) or congestion of data traffic.  IT collaborated with WSO and 
other key stakeholders to acquire new satellite phones to enhance the emergency response capabilities for Metropolitan.  
 
Staff from Metropolitan’s Information Technology Group conducted training with a representative from the Department of 
Homeland Security (DHS) on Nationwide Wireless Priority Service (WPS) and Government Emergency Telecommunications 
Service (GETS).  These are government-administered services that support federal, state, and local governments, industry, 
and non-governmental organization personnel during crises or emergencies by providing emergency access and priority 
processing for local and long-distance telephone calls. 
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CORE BUSINESS:  Information Technology  continued...  

Objective: Enhance workforce productivity by simplifying access to business information and deploy technologies to 
support our customers in business decisions.  

During the period, IT worked in collaboration with Facilities to install two SMART Interactive Whiteboards in the 5th-floor 
conference rooms in the Headquarters Building.  Planning is underway to replace existing end-of-life A/V equipment in 
conference rooms with current technologies, such as SMART Interactive Whiteboards.  (see photo below) 
 
Maximo Mobile Computing Project—This project replaces existing mobile devices used in Water System Operations with 
the latest tablet technology.  This effort will enhance access to business information and vastly increase the functionality of 
the existing Maximo mobile devices while potentially reducing the need for desktop computers at field sites. 
 During the pilot phase, a limited number of tablets will be deployed to field staff to evaluate user requirements, 

performance, and functionality.  The project team worked with WSO stakeholders to finalize account roles and 
processes. 

 The project team received the new mobile pilot devices and conducted training sessions for the WSO end-users and 
management, who are a part of the pilot for the next few months.  Next steps include refining the process to streamline 
future deployments for the main rollout. 

 
Simplify Access to Business Information—IT continued to implement and build an Enterprise Data Warehouse and 
Analytics platform to support operational and strategic decision-making at Metropolitan (i.e., dashboard reporting). 
 IT worked with stakeholders from Water System Operations, Water Resource Management, and Engineering Services to 

gather use-cases for requirements gathering to develop prototypes of dashboard reporting.  Once fully implemented, 
these reports will support operational decision-making for various business units. 
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Objective: Improve Metropolitan’s IT Disaster Recovery and Response Capability  continued... 

Ongoing IT Emergency Preparedness—Continued ongoing planning and training for the IT-Incident Command Post 
(IT-ICP).  Staff conducted a September workshop to update IT responders on processes and procedures.  IT emergency 
preparedness supports Metropolitan’s ability to meet recovery time and recovery point objectives in the event of a disaster.  

Interactive Whiteboard in US5-199 
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CORE BUSINESS:  Information Technology  continued...  

Objective: Deploy innovative solutions to improve operations, promote collaboration, and provide business value.  

Learning Management System (LMS) Replacement—This project scope is to replace the end-of-life PeopleSoft Enterprise 
Learning Management System (MyLearning).  This system is used to manage Metropolitan’s training curriculum, course 
approvals, enrollment and notifications.  It serves as a training delivery system in addition to tracking mandatory training 
required by Water System Operations. 
 During this period, IT completed work with key stakeholders to deploy the new cloud-based Learning Management 

System (SABA).  SABA provides streamlined workflows, features, and reporting capabilities, and provides new training 
options for employees.  Planned for next quarter, SABA will integrate with LinkedIn Learning. 

REAL PROPERTY 

GM STRATEGIC PRIORITY:  Foster Leadership and Strengthen Workforce Capabilities 
More than half of Metropolitan’s workforce has reached retirement age, including many members of Metropolitan’s 
executive management team.  This is a challenge to Metropolitan’s capacity to adequately train and prepare its workforce 
but is also an opportunity to build a workforce geared for the challenges of the future.  

Objective: Foster staff training and development.  

 Staff completed the following Metropolitan-sponsored courses: SharePoint Training; MS Project Level 2 Workshop. 
 Staff completed the following International Right of Way Association-sponsored courses: Principles of Land Acquisition 

(Course 100); Standards of Practice for the Right of Way Professional (Course 104); Conflict Management (Course 613). 
 Staff completed the following Certified Commercial Investment Member Institute course: Investment Analysis for 

Commercial Investment Real Estate. 

Objective: Provide right-of-way planning and real property acquisition services for infrastructure.  

 A three-month lease extension was acquired for access and construction work in support of the Greg Avenue Pressure 
Control Structure Rehabilitation Project, which is intended to upgrade the aging plant that began operating nearly 60 
years ago.  The Greg Avenue Pump Station plays an important role in Metropolitan’s distribution system; for instance, 
during shutdowns of other plants or feeders, the pump station can send water to the west side of the system. 

 A permanent easement over a portion of the East Orange County Feeder No. 1 Pipeline was acquired from the Placentia-
Yorba Linda Unified School District in support of the Right of Way Infrastructure Protection Program. 

 A one-year license agreement was acquired from the County of Los Angeles for ingress and egress purposes in support 
of the Prestressed Concrete Cylinder Pipeline Rehabilitation Project, which replaces concrete pipes with steel liners that 
enhance infrastructure safety, security, and resiliency. 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  
Metropolitan’s vast network of aqueducts, pipelines, pumps and treatment facilities are the backbone of Southern 
California’s regional water system.  However, this vital infrastructure is aging and heightened reinvestment in this system is 
essential to ensure Metropolitan can continue to deliver on its promise of reliability in the coming decades.  
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Objective: Pursue development and improvement of the Diamond Valley Lake area, including the DVL Visitor Center and 
marina facilities, in support of recreation, additional leasing and revenue opportunities.  

The Diamond Valley Lake Marina hosted the National Bass West Night Fishing Tournament.  Anglers were eager to get out 
on the lake and try their hand at catching the prize for the biggest fish.  A total of 26 boats launched into the lake to compete 
for various prizes offered by the tournament organizer.  The big catch was a bass weighing in at 7.69 pounds.   
(see photos below) 

CORE BUSINESS:  Real Property Acquisition, Management and Revenue Enhancement 
Manage Metropolitan’s real property assets with a focus on enhancement of returns while ensuring that 
Metropolitan’s core operations are protected.  Acquire real property rights for future operational business 
needs.  

Objective: Manage Metropolitan’s real property assets to support water system operations and water supply needs, and 
seek maximum revenue and reduce costs where possible.  

Two vacant surplus houses near the Chemical Unloading Facility in the city of Perris were sold at the listing prices and 
appraised value at approximately $300,000 each.  Selling these houses, which are no longer needed for emergency 
responder housing, will eliminate maintenance and security responsibilities and other related expenses. 
  
The Property Management team processed the granting of a new ten-year license, from September 1, 2019 to August 31, 
2029, for E-Z Storage to continue occupying a 0.30 acre parcel along the Sepulveda Feeder right of way in the City of 
Los Angeles for storage container and parking purposes. 

GM Monthly Activity Report September 2019 

Objective: Efficiently maintain and operate Metropolitan’s Headquarters Building, Diamond Valley Lake Visitor Center, and 
District Housing.  

Staff completed eddy current testing and tube cleaning on all three chillers at the Headquarters Building.  Eddy current 
testing is designed to detect, identify, and locate signs of weakening in the condenser evaporator tubes, before any leaks or 
failures occur.  Results show normal wear and tear and the equipment is operating as designed. 

Boats heading out for Bass Tournament Winning Catch 
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CORE BUSINESS:  Real Property Acquisition, Management and Revenue Enhancement continued... 

Objective: Efficiently maintain and operate Metropolitan’s Headquarters Building, Diamond Valley Lake Visitor Center, and 
District Housing.  

Residential Village site assessments were performed on August 6-8.  Through the assessments, the consultants were able to 
gather information while establishing the overall village masterplan.  Areas of focus during this phase are: common use 
space, recreation, site landscaping, fencing, lighting, pedestrian walkways, and vehicular roads. 

WATER RESOURCE MANAGEMENT 

GM STRATEGIC PRIORITY:  Prepare for More Extreme Hydrology 
Staff will work closely with the Board to assess Metropolitan’s storage capabilities, current strategies and review future 
needs to identify whether new strategies and/or new investments are needed.  Metropolitan will examine new opportunities 
to leverage technology and innovation to promote conservation, efficient water use and water stewardship through a 
comprehensive demand management program that includes investments in research, innovation, and public education along 
with targeted incentives for the residential, commercial, industrial, and institutional sectors. 

Objective: Implement Conservation Program.  

Removing Barriers to Local, Sustainable Water Resource Strategies—Staff participated in an all-day roundtable on 
“Removing Barriers to Local, Sustainable Water Resource Strategies” hosted by University of California, Irvine.  Participants 
included Mark Gold, former Metropolitan Board Member; Joone Lopez, Moulton Niguel General Manager; Doug Bennet, 
Southern Nevada Water Authority; David Smith, U.S. Environmental Protection Agency Region 9; and others. 
 
Alliance for Water Efficiency Board Meeting—Staff participated in the Alliance for Water Efficiency Board Meeting in 
Chicago.  At the meeting, Metropolitan staff was appointed to be AWE Board Treasurer. 
  
California Water Efficiency Partnership—California Water Efficiency Partnership held an all membership meeting hosted by 
University of California, Davis.  Metropolitan participated in the meeting as a member of the Board of Directors of CalWEP. 
 
Model Water Efficient Landscape—Model Water Efficient Landscape workshops were held in San Diego in partnership with 
California Landscape Contractors Association to educate landscape contractors and local agency staff about the ordinance.  
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WATER RESOURCE MANAGEMENT 

GM STRATEGIC PRIORITY:  Ensure Imported Supply Reliability 
Southern California’s foundational water supply remains the Colorado River and the State Water Project and their ongoing 
reliability is critical for the region.  The emphasis for the State Water Project will be on working with the Newsom 
Administration to make the necessary revisions to the process to accommodate a single-tunnel approach with minimal loss 
of time.  On the Colorado River, the emphasis over the next year will be on implementing the completed Drought 
Contingency Plan providing stability on the Colorado River while protecting Metropolitan's supplies and access to storage in 
Lake Mead. 

Objective: Ensure access to sufficient water supplies to operate a full Colorado River Aqueduct in times of drought.  

Colorado River Basin Forecast Center Stakeholder Engagement Forum—Staff attended the Colorado River Basin Forecast 
Center (Center) Stakeholder Engagement Forum.  The Center produces streamflow forecasts for the Colorado River Basin 
that are used in U.S. Bureau of Reclamation models that determine reservoir operating conditions and operating tiers in 
Lake Mead (including determining whether Drought Contingency Plan contributions will be required).  Topics included 
model improvements over the past two years and ongoing projects to enhance modeling and forecasting skill. 
  
Colorado River Basin Salinity Control Work Group—Metropolitan attended the Colorado River Basin (CRB) Salinity Control 
Work Group in Salt Lake City, Utah.  This technical group supports the work of the CRB Salinity Control Forum.  The Work 
Group discussed the Paradox Valley Unit (PVU), a deep aquifer brine injection well responsible for approximately 
100,000 tons/year of salt control in the upper CRB.  The well is currently inactive due to ongoing seismic activity believed to 
be linked to the brine injection.  Environmental documentation of alternatives to replace the well is ongoing and expected to 
be complete by May 2020. Metropolitan has urged the cooperating agencies working on the Environmental Impact Study 
not to select the “No Action” alternative, since the PVU has provided crucial salt control for Lower Basin water contractors.  
The Work Group also discussed the required Triennial Review of salinity water quality criteria in the basin, including 
assumptions underlying the U.S. Bureau of Reclamation’s modeling of salinity transport, along with efforts to include water 
conservation as a criterion by which new salinity control projects are evaluated in the future. 
  
Binational Hydrology Work Group—In September 2019, Metropolitan attended a meeting of the U.S. Representatives to the 
Binational Hydrology Work Group in Boulder City, Nevada.  The Hydrology Work Group is a joint U.S.-Mexico group that 
meets approximately twice per year to discuss how to advance hydrologic aspects of Minute 323.  The focus of the meeting 
was the development of a preliminary draft scope‑of‑work covering the next one-to-two years of the group’s activity, to be 
discussed with Mexican representatives in Tijuana.  Discussion also included the importance of delaying negotiations over 
any controversial binational issues until the direction of internal U.S. negotiations over the 2026 Colorado River Operating 
Guidelines become clearer. 
 
Coordination with Colorado River Board of California—In September 2019, Metropolitan attended a meeting at the offices 
of the Colorado River Board of California (CRBC) to coordinate activity of the two agencies related to the Colorado River.  
Items discussed at the meeting included (1) CRB Salinity Control Forum activities, (2) Colorado Basin River Forecast Center 
activities, (3) implementation of the Drought Contingency Plan, (4) the role of CRBC with respect to the 2026 Colorado River 
Operational Guidelines negotiations, (5) Lower Colorado River Multi-Species Conservation Program activities, 
(6) development of a new fallowing program in the Bard Water District, (7) activities of the Minute 323 Binational Work 
Groups (hydrology, desalination, projects, etc.), and (8) an update on the Colorado River oral history project. 
 
Pilot Study under the USBR 2019 Colorado River Basin Study Program—Metropolitan, the Central Arizona Water 
Conservation District, and the Southern Nevada Water Authority submitted a joint proposal to receive matching funds from 
USBR to conduct a research study under the USBR’s Colorado River Basin Study Program.  In September 2019, Metropolitan 
was informed that the proposal was successful.  As a result, USBR will provide $200,000 to investigate methods of 
quantifying agricultural water conservation in the Lower Colorado River Basin 
 

GM Monthly Activity Report September2019 
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WATER RESOURCE MANAGEMENT 

GM STRATEGIC PRIORITY:  Ensure Imported Supply Reliability  continued... 

Objective: Colorado River Aqueduct …continued 

RiversEdge West—Metropolitan staff, as a member of the RiversEdge West Board of Directors, attended the semiannual 
meeting of RiversEdge West where governance issues were the dominant theme of the meeting.  Other meetings included 
providing direction (for the Six Agency Committee) on the preparation of the Lower Colorado River Riparian Restoration 
Project Needs Assessment, and planning of the first ever Tamarisk Leaf Beetle workshop in California, which is being 
facilitated by staff and will be held at the office of the Coachella Valley Water District.  

GM Monthly Activity Report September 2019 

Objective: Collaborate with member agencies, water agencies and associations, and provide leadership for policy 
development, advocacy, outreach and education.  

National Water Reuse Action Plan—Metropolitan staff met with Environmental Protection Agency, WateReuse Association 
managers, and member agency representatives to discuss the California WateReuse Action Plan and National Water Reuse 
Action Plan. 
  
WateReuse Los Angeles Chapter—Metropolitan staff celebrated the release of the California WateReuse Action Plan with 
the WateReuse Los Angeles Chapter members, including staff from Las Virgenes, Los Angeles County Sanitation Districts, 
Los Angeles Department of Water and Power, and Long Beach. 

GM STRATEGIC PRIORITY:  Maximize Local Resources 
Staff will begin work with the Board and member agencies on a review of issues associated with the Regional Recycled 
Water Program.  

Objective: Implement Local Resources Program.  

Santa Monica Groundwater Recharge and Recovery Project—City of Santa Monica submitted a LRP application for the 
Santa Monica Groundwater Recharge and Recovery Project, which would treat additional 2,300 acre-feet per year of 
degraded groundwater for potable use.  As part of the project, Santa Monica will recharge the Santa Monica Groundwater 
Basin with advanced treated recycled water.  
  
2019 WateReuse Symposium—Metropolitan staff attended the 2019 WateReuse Symposium in San Diego.  This Symposium 
focused mainly on potable reuse issues covering many topics on scientific research, public outreach and education, federal 
and state grants and funding, and regulatory and legislative needs to advance use of recycle water for potable purposes.  
  
North Pleasant Valley Desalter Project—Metropolitan staff attended the groundbreaking ceremony of the North Pleasant 
Valley Desalter Project, for which Calleguas MWD and City of Camarillo have submitted an LRP application.  This project will 
be presented to the board for approval in October 2019. 

Objective: Support development of Regional Recycled Water Program (RRWP).  

Grant Application—Staff worked with the Water Quality section to submit a grant application requesting $750,000 from the 
USBR WaterSMART: Water Reclamation and Reuse Research under Title XVI.  The grant will fund research that will help 
develop pathogen reduction credits for the Regional Recycled Water Advanced Purification Center. 
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WATER SYSTEM OPERATIONS 

Metropolitan delivered approximately 181,000 acre-feet of water to member agencies in September.  September deliveries 
averaged approximately 6,100 AF per day, an increase of 300 AF per day from August deliveries.  Treated water deliveries 
for September totaled 82,000 AF, or 47 percent of total deliveries for the month.  This was a decrease of about 5,000 AF 
from August treated water deliveries.  The Colorado River Aqueduct transitioned from a 5-pump flow to a 3-pump flow, or 
1,370 AF per day, on September 23.  The CRA will remain at a 3-pump flow for most of the remainder of 2019 to allow for a 
capital project that will replace power cables at all CRA pumping plants.  A total of 61,000 AF of Colorado River water was 
pumped in September.  State Water Project imports averaged 4,500 AF per day, totaling 135,000 AF for the month.  The 
target SWP blends were 85 percent at the Weymouth and Diemer plants, and 75 percent at the Skinner plant during the 
month of September. 

Objective: Provide Reliable Water Deliveries.  

Metropolitan complied with all water quality regulations and primary drinking water standards during the month of 
August 2019. 
  
On September 11, Metropolitan held a kick-off meeting to create a new configuration for the Laboratory Information 
Management System (LIMS).  The reconfigured LIMS will assist Metropolitan in complying with the most recent TNI (The 
NELAC Institute) requirements.  TNI is the national standard for environmental laboratories that is being adopted by 
California’s Environmental Laboratory Accreditation Program.  The reconfigured system will improve LIMS in areas of 
quality control, audit tracking, process documentation, and overall data integrity.  

Objective: Ensure Water Quality Compliance, Worker Safety, and Environmental Protection.  

Objective: Actively Engage in Capital Project Planning and Execution.  

Staff successfully tested and recommissioned Valley 
View hydroelectric plant.  The plant’s generator was 
recently refurbished after more than 30 years of 
operation.  This work was part of a capital project 
approved by the Board in January 2018.  The plant can 
generate up to 4.1 MW of renewable energy while 
delivering water for groundwater recharge through the 
OC-28 service connection.  This completes the first phase 
of the hydroelectric plant rehabilitation.  The second 
phase, which is currently in preliminary design, will 
focus on rehabilitating the switchyard and control 
building.  (see photo right of staff inspecting the 
generator during commissioning of Valley View HEP) 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  
Metropolitan’s vast network of aqueducts, pipelines, pumps and treatment facilities are the backbone of Southern 
California’s regional water system.  However, this vital infrastructure is aging and heightened reinvestment in this system is 
essential to ensure Metropolitan can continue to deliver on its promise of reliability in the coming decades.  

GM Monthly Activity Report September 2019 

Storage As of 9/30/19 % of Capacity 

DVL 755,853 AF 93 

Lake Mathews 148,207 AF 81 

Lake Skinner 37,228 AF 85 
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WATER SYSTEM OPERATIONS 

A monsoon storm moved across portions of the Colorado River Aqueduct, damaging roads near Copper Basin, washing a 
considerable amount of sediment and rock onto the Gene Airport runway, and blowing weeds and debris into the reservoir 
at Eagle Mountain pumping plant.  Staff made the necessary repairs and maintained the facilities to ensure no impacts to 
operations.  (see photos below) 

Objective: Optimize Maintenance.  

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  continued... 

Sediment and rock covering Gene 
Airport runway from a monsoon 
storm 

Weeds and debris in Eagle Mountain 
reservoir following monsoon storm 

Staff returned a portion of the Second Lower Feeder to service after a contractor completed lining approximately 
10,000 feet of the 78-inch diameter pipeline under Metropolitan’s Prestressed Concrete Cylinder Pipe (PCCP) 
Rehabilitation Program.  This work in the city of Long Beach was the second major contract for rehabilitation of the feeder.  
The work involved dewatering, excavating in three locations, cutting portions of the pipe to insert steel sleeves, and then 
welding the new sleeves for reinforcement.  Once the pipe was welded, the annular space was pressure grouted to protect 
the steel from corrosion.  Staff then disinfected the pipeline before returning it to service.  (see photos below) 

Staff placing concrete at an excavated entry portal 

Staff installing flanges to close access points  
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WATER SYSTEM OPERATIONS 

 Staff began disassembling a pump unit at Eagle Mountain pumping plant to repair a damaged stuffing box.  The stuffing 
box houses a seal that controls leakage from the pump.  This pump unit uses a 12,500-horsepower motor to lift the 
water 438 feet along the Colorado River Aqueduct.  It is one of nine pumping units at the Eagle Mountain facility that 
was originally installed in 1941.    

 Staff performed coating work at the Red Mountain hydroelectric plant in northern San Diego County.  The work 
included sand blasting and recoating the turbine housing and wicket gates.  During operation, the wicket gates are 
exposed to high velocity water and are protected by the application of a high-solids epoxy.  The wicket gates surround 
the turbine and regulate the stream of water that spins the generator turbine.  

 This month, staff recoated the sodium hydroxide (caustic soda) piping system and equipment within a tank farm at the 
Diemer plant.  This work will extend the life of the equipment and helps to ensure reliable treatment operations.  
(see photos below)   

Objective: Optimize Maintenance.  Continued…. 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  continued... 

Chemical tank farm piping after recoating  Staff preparing chemical tank farm piping 
before recoating at the Diemer plant  

GM Monthly Activity Report September 2019 

Objective: Manage the Power System 

On August 23, a Federal Register notice was released stating that the Assistant Secretary of Electricity at the 
U.S. Department of Energy approved the federal fiscal year 2020 base charge and resultant energy and capacity rates for 
the Boulder Canyon Project, effective October 1, 2020.  Metropolitan’s base charge is $13 million, of which $9 million is 
attributed to energy charges and $4 million is attributed to capacity charges.  The composite energy rate is $18.08/MWh, 
excluding the Colorado River Dam Fund surcharge of $2.50/MWh that is assessed to Metropolitan.  The composite rate 
decreased by 4.4 percent from the previous fiscal year. 
 
On September 9, the California Department of Water Resources executed the Power Purchase Agreement approved by 
Metropolitan’s Board at its August 20 meeting.  This agreement provides for the sale of capacity, energy, and environmental 
attributes from the Foothill Feeder, Lake Mathews, San Dimas, and Yorba Linda hydroelectric plants.  The revenue from 
these plants over the three-year term of the agreement is expected to be approximately $18.8 million.  The contract term 
begins October 1, 2019. 
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WATER SYSTEM OPERATIONS 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  continued... 

Objective: Optimize Water Treatment and Distribution.  

The State Water Project target blend entering the Weymouth and Diemer plants was 85 percent for the month of 
September.  The SWP blend entering Lake Skinner was 75 percent. 
  
Flow-weighted running annual averages for total dissolved solids from August 2018 through July 2019 were 460, 449, and 
452 mg/L for Weymouth, Diemer, and Skinner plants, respectively. 
 
Staff removed a section of pipe to perform maintenance on the ozone cooling water pumps at the Diemer plant.  The cooling 
water pumps have an inline strainer that prevents debris from entering the pump.  This component was also removed as 
part of the routine annual inspection and cleaning of the cooling water pumps.  The ozone cooling water system removes 
heat from the ozone equipment.  This maintenance helps to ensure reliable operation of ozone, the primary disinfectant at 
the Diemer plant.  (see photos below) 

Objective: Manage the Power System  continued... 

On September 11-12, Metropolitan participated in the Boulder Canyon Project Technical Review Committee meeting to 
evaluate the federal government's proposed ten-year operating plan and FY 2021 Hoover power operations, maintenance, 
and replacements budgets.  Metropolitan, along with other Hoover contractors, will provide recommendations on the 
ten-year plan to the federal government by October 2019, with emphasis on FY 2021 budget items. 
 
Staff recently assumed responsibility for the operation and maintenance of the three-megawatt solar power system at the 
Weymouth plant.  This work was previously performed by a vendor.  The system includes photovoltaic panels, tracking 
systems, power inverters, and high-voltage switchgear that had experienced various component failures.  After receiving 
vendor-specific training, staff repaired or replaced the faulty components and performed maintenance to optimize 
production of solar power.  This work resulted in a 22 percent increase in power production from the previous month. 

Objective: Improve Security and Emergency Response.  

On September 18, staff activated the Water Quality Incident Command Post at the Water Quality Laboratory for a mock 
simulation to practice how to respond to moderate earthquakes occurring within Metropolitan’s service area.  Emergency 
response exercises are an integral part of contingency planning intended to help staff improve their overall response 
during a major emergency. 

Staff removing a section of pipe to perform 
maintenance on the ozone cooling water system  

Debris collected on an inline 
strainer on a cooling water pump  
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WATER SYSTEM OPERATIONS 

Objective: Optimize Water Treatment and Distribution.   Continued... 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  continued... 

 Staff installed new network components that help monitor and control plant processes at the Diemer plant.  The new 
network components will improve reliability and efficiency of the treatment systems.   

 Staff installed instrumentation on the Allen-McColloch Pipeline gate at the Diemer plant’s finished water reservoir.  The 
new instrumentation allows operators to remotely monitor flow conditions in the pipeline to rapidly respond to 
changes when needed. 

 Staff installed a tank that is used to collect water from online instruments at the Diemer plant prior to disposal.  The 
instruments continually monitor the quality of water at various points in the treatment process and report the 
information to plant operators.  This work is part of the Diemer Sampling System Improvements capital project that 
helps to ensure reliable water quality monitoring for regulatory compliance.  

 Staff performed an urgent repair on a section of pipe that had developed a leak at the Weymouth plant.  The leak was 
found in piping associated with the filter backwash process.  The section of pipe was welded in place and the system 
was quickly returned to normal operation.  Staff inspected similar piping at the plant and found no other issues.  During 
the repairs, the plant continued to remain online, meeting all water quality regulations.  

 Staff modified a structure along San Diego Pipeline No. 4 to accommodate a new valve, flange, and pipe spools 
manufactured by the La Verne Shops.  The San Diego County Water Authority will utilize this structure to install 
temporary relief piping to complete leak repairs on the pipeline within its jurisdiction.  Staff has been coordinating 
with San Diego on the repairs, which are expected to be complete in October 2019.  Upon completion of the repairs, the 
temporary relief piping will be removed and the new valve will remain in place for future use.  (see photos below) 

Staff fabricating pipe spools for pipeline 

Access manway before valve and pipe installation (left) and 
after (right) 

Temporary relief piping for San Diego Pipeline No. 4  
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WATER SYSTEM OPERATIONS 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  continued... 

Objective: Prepare for Future Legislation and Regulation.  

On September 17, Metropolitan staff participated in a workshop in Sacramento on the development of standard operating 
procedures for use of bioanalytical tools to detect non-targeted contaminants in recycled water used for groundwater 
recharge. The state’s Recycled Water Policy requires some recycled water producers to add these new tools to their water 
quality monitoring programs by April 2020.  Staff continues to track development of these analytical procedures and 
provides input. 
  
On August 26, Metropolitan sent a comment letter to the U.S. Environmental Protection Agency regarding its proposed 
federal regulation for perchlorate.  EPA solicited comments on whether to withdraw its regulatory determination for 
perchlorate or set a maximum contaminant level (MCL) for perchlorate at either 18 µg/L, 56  µg/L, or 90 µg/L.  California’s 
MCL for perchlorate is 6 µg/L.  Metropolitan recommended that, in setting an MCL for perchlorate, EPA consider health 
effects data used for setting MCLs and Advisory Levels for perchlorate by several states, as well as the rationale for setting 
those standards.  In addition, Metropolitan expressed concerns with EPA’s analysis of national occurrence data for 
perchlorate.  Metropolitan also requested EPA not withdraw its 2011 regulatory determination for perchlorate and urged 
EPA to set a perchlorate standard as close as possible to California’s standard to assist with the ongoing perchlorate clean-
up efforts near Henderson, Nevada, and the Colorado River. 
  
On August 29, Metropolitan submitted comments to the California Air Resources Board (CARB) regarding its most recent 
pre-rulemaking draft on sulfur hexafluoride (SF6) regulations.  CARB is proposing a phased ban of the installation of new 
SF6-containing gas insulated equipment.  Metropolitan’s comment letter requested that CARB:  (1) add clarifying 
definitions in the draft regulation; (2) add an exemption when only one manufacturer of non-SF6 equipment is available 
after the proposed phase-out dates; and (3) align the baseline year for when annual SF6 inventories are set to the phase-out 
dates, rather than arbitrarily using calendar year 2019.  CARB expects to release a formal rulemaking draft in fall 2019, 
with a potential effective date in late 2020.  Staff will continue to monitor any updates to the current draft and assess 
potential impacts to Metropolitan. 
  
On August 30, the Southern California Air Quality Management District (AQMD) released a rulemaking draft of Proposed 
Amended Rule 1403 (Rule 1403) - Asbestos Emissions from Demolition/Renovation Activities.  Metropolitan has been 
tracking this rulemaking since spring 2018 and most recently participated in AQMD’s September 4 workshop.  Rule 1403 
will have a nominal impact on Metropolitan, as there is low occurrence of asbestos within Metropolitan’s system.  However, 
Rule 1403 could substantially impact member agencies that have higher incidences of asbestos-containing pipes.  Staff is 
working through industry organizations to address unresolved issues by AQMD’s September 17 comment deadline.  AQMD 
anticipates adopting Rule 1403 on November 1, 2019. 
  
On September 5, Metropolitan sent a letter to the Department of Water Resources regarding its upcoming feasibility report 
to the Legislature on wholesale water loss.  SB 606, passed in 2018, requires DWR, in conjunction with Control Board, to 
evaluate the feasibility of developing water loss reporting requirements for urban wholesale water suppliers 
(e.g., Metropolitan) by January 1, 2020.  Metropolitan recommended that any wholesale water loss standards focus on the 
pressurized system (i.e., finished drinking water) and that Metropolitan’s current calibration techniques for its large-
diameter valves be incorporated as best management practices.  It is anticipated that DWR will release a draft report for 
stakeholder input in October 2019 and submit the final draft to the Legislature by the end of 2019.  Staff met with DWR on 
September 17 to discuss Metropolitan’s comments and suggestions. 
  
On September 12, the U. S. Environmental Protection Agency and the U. S. Army Corps of Engineers formally repealed the 
2015 Clean Water Rule that provided an updated definition of “Waters of the United States.”  The agencies will implement 
the pre-2015 regulations until a new replacement rule is promulgated.  It is anticipated the new rule will be finalized by the 
end of 2019.  Staff will review and comment on, if warranted, the new rule when it becomes available. 
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WATER SYSTEM OPERATIONS 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  continued... 

GM Monthly Activity Report September 2019 

State Water Project imports into the service area in September accounted for about 75 percent of Metropolitan’s deliveries.  
Storage at Diamond Valley Lake is at 756,000 AF, or 93 percent full.  Water reserves continued to be managed according to 
Water Surplus and Drought Management principles and the 2019 Annual Operating Plan, while considering the Final SWP 
allocation of 75 percent.  Metropolitan continued deliveries to Antelope Valley Eastern Kern Water Agency, Kern Delta, and 
Semitropic Storage accounts in September.  Staff continues to work with the groundwater banking partners to increase 
scheduled storage at every opportunity.  Deliveries of Colorado River water to groundwater storage in the Advanced 
Delivery Account with Desert Water Agency and Coachella Valley Water District continued this month at up to 740 cubic 
feet per second, for a year‑to‑date delivery of about 220,000 AF.  Deliveries to Cyclic Storage and Conjunctive Use 
programs also continued in September, totaling 107,000 AF to date.  Deliveries to member agencies through the Cyclic Cost 
Offset Program continued in September, totaling 10,000 AF to date.  Staff continues to manage storage in 2019 to meet 
anticipated demands and end-of-year operational targets. 

Objective: Manage Water Reserves  

GM STRATEGIC PRIORITY:  Prepare for More Extreme Hydrology 
Staff will work closely with the Board to assess Metropolitan’s storage capabilities, current strategies and review future 
needs to identify whether new strategies and/or new investments are needed.  Metropolitan will examine new opportunities 
to leverage technology and innovation to promote conservation, efficient water use and water stewardship through a 
comprehensive demand management program that includes investments in research, innovation, and public education along 
with targeted incentives for the residential, commercial, industrial, and institutional sectors. 

Objective: Provide Technical Support to Member Agencies.  

On September 26, Metropolitan held a chloramine chemistry and nitrification workshop for member agencies at 
Metropolitan’s Water Quality Laboratory.  Key presentations focused on fundamentals of chloramine chemistry, biology of 
nitrification, and monitoring and control to prevent nitrification in distribution systems. 

Staff participated in the 34th Annual WateReuse Symposium in San Diego, September 8–11.  Topics of particular relevance 
to Metropolitan’s reuse initiative included advanced treatment technologies, constituents of emerging concern, pathogen 
removal monitoring, bioanalytical screening tools, direct potable reuse regulatory outlook, and potable reuse 
communication case studies. 
  
On September 18, staff participated in a partnering meeting with the Sanitation Districts of Los Angeles County at the 
Advanced Purification Center in Carson to ensure a smooth upcoming transition from construction completion to 
operations.  Topics discussed included communications, site operations and coordination, and future collaborative 
research.  Staff continued participation in vendor-provided training of major process equipment, as well as providing 
technical and safety training for on-site operations staff.  Ongoing preparations included equipping the onsite operations 
trailers and laboratory to fully support demonstration testing. 

Objective: Support the Regional Recycled Water Program.  

GM STRATEGIC PRIORITY:  Maximize Local Resources 
Staff will begin work with the Board and member agencies on a review of issues associated with the Regional Recycled 
Water Program.  
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WATER SYSTEM OPERATIONS 

Objective: Manage Power Resources and Energy Use in a Sustainable Manner.  

Metropolitan’s hydroelectric plants generated an average of 29 megawatts or about 21,600 megawatt-hours, and 
$1.2 million in revenue for the month of August.  Metropolitan’s solar facilities, totaling 5.5 megawatts of capacity, 
generated about 980 megawatt-hours in August. 

GM STRATEGIC PRIORITY:  Promote Environmental Stewardship and Sustainability 
Metropolitan will continue to lead with programs that promote actions that support sustainable practices, reduce 
greenhouse gas emissions and protect natural habitat and water quality.  

Objective: Protect Source Water Quality.  

On September 10, Lake Skinner was treated with copper sulfate to control a lake-wide bloom of cyanobacteria that was 
producing elevated concentrations of the taste-and-odor compounds geosmin and 2-methylisoborneol (MIB).  These 
compounds can pass through the treatment process and impart a flavor and/or smell to the treated water, which some 
customers may find objectionable.  Geosmin and MIB do not pose any public health risk. 
  
On September 26, staff attended the Clean Colorado River Sustainability Coalition annual board meeting in Lake Havasu 
City, Arizona.  Metropolitan is a member of this coalition, which is comprised of key stakeholders in the Lower Colorado 
River Basin focused on protecting the river’s water quality.  The coalition discussed project plans for the upcoming year, 
including proposed water quality monitoring at Lake Havasu. 

GM Monthly Activity Report September 2019 

WSO filled 8 vacant positions in August 2019.  

Objective: Manage Vacancies.  

GM STRATEGIC PRIORITY:  Foster Leadership and Strengthen Workforce Capabilities 
More than half of Metropolitan’s workforce has reached retirement age, including many members of Metropolitan’s 
executive management team.  This is a challenge to Metropolitan’s capacity to adequately train and prepare its workforce 
but is also an opportunity to build a workforce geared for the challenges of the future.  

Objective: Support Education and Outreach Initiatives.  

On September 5, staff provided an overview of water quality issues for legislative staff of elected officials at the Jensen plant.  
Staff provided a presentation and tour of the Water Quality Laboratory for another group of legislative staff on 
September 12.  Tours were also provided for staff from the Haynes Foundation (a public policy research organization) and 
the Association of Women in Water, Engineering and Environment. 
 
Staff attended the Water Education Seminar hosted by the American Water Works Association at Santiago Canyon College.  
The seminar focused on the development of a maintenance management program.  Speakers from various public utilities, 
educational institutions, and private industry were invited, with attendees receiving continuing education units.  
Metropolitan staff presented its maintenance management program that ensures reliability of large, complex equipment 
using diagnostic techniques to assess equipment condition and anticipate impending problems using innovative technology.  
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WATER SYSTEM OPERATIONS 

GM STRATEGIC PRIORITY:  Maintain Sound Business Practices and Fiscal Integrity 
Metropolitan will continue its longstanding practice of operating in a productive, cost-effective, transparent and efficient 
manner to ensure sound financial stability.   

Objective: Ensure Accurate Billing Infrastructure.  

Staff began excavation and modifications to existing vacuum release piping on San Diego Pipeline No. 4 to allow installation 
of a new service connection on a Skinner plant effluent bypass pipeline.  Staff also began manufacturing over 90 feet of pipe 
for the new service connection.  This service connection will provide San Diego County Water Authority greater operational 
flexibility on Pipeline No. 4 and will work in conjunction with the SD-7 service connection to meter water at lower 
flowrates.  The new service connection is expected to be operational in July 2020.  (see photos below) 

Staff fabricating an elbow section for a new 
service connection at the Skinner plant effluent 
bypass pipeline 

3D Model of the Skinner plant 
effluent bypass pipeline  
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Metropolitan’s Mission is to provide its service area with adequate and reliable supplies of 
high-quality water to meet present and future needs in an environmentally and economically 
responsible way. 

700 No. Alameda Street 

Los Angeles, CA  90012 

General No. 213-217-6000 

General Manager: Jeffrey Kightlinger 

Office of the GM No. 213-217-6139 

Email: OfficeoftheGeneralManager@mwdh2o.com 

www.MWDH2O.com                 www.BEWATERWISE.com 
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CELEBRATING DIVERSITY 

Metropolitan's Hispanic Employees Association sponsored a number of events to celebrate the rich Hispanic heritage.  
Newly appointed Ethics Officer Abel Salinas addressed employees at the opening ceremony.  Other activities included the 
annual Salsa Tasting Contest, sales of tamales and Porto’s Bakery as fundraisers for scholarships, a movie day, and HEA 
Officer Gabriela Garcia Tarin provided the invocation at the September Board Meeting.  The final event will take place on 
October 16 with Directors Paskett and Ramos as special guest speakers.  (see photos below) 

Hispanic Heritage Month—September 15—October 15 

Ethics Officer Abel Salinas 


