
WATER SYSTEM OPERATIONS 

The Metropolitan Water District of  Southern California         
  General Manager’s Monthly Activity Report for June 2019 
  This report identifies the actions and activities taking place during the month that support the  
  objectives of the General Manager’s Fiscal Year 2018/19 Strategic Priorities and the Core  
  Business of the GM’s work groups. 
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Metropolitan was recognized by the Partnership for Safe Water for the performance of its treatment plants and 
distribution system.  The Partnership encourages water utilities to conduct in-depth analyses of their treatment 
and distribution systems to optimize processes that achieve performance beyond regulatory levels.  
Metropolitan’s Diemer, Jensen, and Skinner plants were recognized with the Partnership’s 20-Year Directors 
Award, and the distribution system was recognized with the Five-Year Directors Award at the 2019 American 
Water Works Association Annual Conference in Denver.  (see photo below Metropolitan staff accepting the award 
from AWWA and USEPA representatives)  

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and 
Resiliency  
Metropolitan’s vast network of aqueducts, pipelines, pumps and treatment facilities are the backbone of Southern California’s regional water 
system.  However, this vital infrastructure is aging and heightened reinvestment in this system is essential to ensure Metropolitan can continue to 
deliver on its promise of reliability in the coming decades.  

OPTIMIZE WATER TREATMENT AND DISTRIBUTION 
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ADMINISTRATIVE SERVICES SECTION 

CORE BUSINESS:  Business Processes  
Advance value-added business process improvements to increase effectiveness and efficiency while striving for innovation, 
flexibility, and integration with technology.  

W W W . M W D H 2 O . C O M   T H E  M E T R O P O L I T A N  W A T E R  D I S T R I C T  O F  S O U T H E R N  C A L I F O R N I A  

Objective:  Use technology and best practices to implement innovative solutions in business processes that will benefit customers.   

 Three training videos have been developed to facilitate compliance with and enhance the understanding of 
Metropolitan’s Records Management Program.  The videos will be posted on the Records Management Intramet 
page. 

 Staff reviewed the Delta Conveyance Design and Construction Authority’s procurement procedures and 
provided feedback.  Additionally, staff has continued to support acquisitions as authorized by the DCA Office. 

Miscellaneous  

Records Management and Imaging Services reported a 95 percent margin in completing reprographic jobs by the 
customer requested deadline.  The Technical Writing Team reported a 100 percent performance metric in meeting 
regulatory deadlines for reviewing and finalizing treatment plant maintenance and chlorine process safety manuals.  
 
For fiscal year 2018/19, seven e-forms accounted for more than 31,000 transactions.  The most popular e‑forms 
include transportation reservations, leave requests, imaging services, and vanpool requests.  E‑Forms Management is 
increasing productivity through the use of mobile devices by making a greater number of e-forms mobile ready.   

Objective:  Innovate and promote sustainability efforts in business practices including, Our Legacy E‑Newsletter, the Rideshare 
program, energy conservation, and recycling efforts.  

The fourth quarter E-newsletter was distributed to employees.  The 
issue featured the launch of Metropolitan’s Climate Action Plan 
website and updates to the Rideshare Program. 
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BAY-DELTA INITIATIVES GROUP 

W W W . M W D H 2 O . C O M                                                           G M  M O N T H L Y  A C T I V I T Y  R E P O R T  

CORE BUSINESS:  Bay-Delta Solutions  
Develop and pursue near- and long-term solutions that will ensure improved water quality and water supply reliability.  Efforts 
include providing leadership for proposed Delta improvements, participating in on-going federal and state Bay-Delta regulatory 
processes, effectively managing studies and research activities that promote collaborative science, identifying opportunities for 
Delta Islands land management, and monitoring Delta levees performance to ensure long-term levees integrity.  

Objective: NEAR-TERM DELTA ACTIONS—Develop and implement near-term measures, compatible with long-term Delta solutions to 
support regulatory processes that improve water quality and water supply reliability.  Near-Term Actions include important efforts 
such as Regulatory, Planning, and Legislative Support; Science Development, and Emergency Preparedness Planning and 
Implementation.  
  Science Development 

Staff participated in the Sutter Bypass workgroup meetings this month to discuss preliminary results of ongoing fish, 
zooplankton, and hydrology studies that are taking place to better identify how juvenile salmon use this habitat and 
what restoration actions are needed to improve salmon use and survival.  Preliminary results suggest that fish in the 
Sutter Bypass have higher growth rates than fish in the Sacramento and Feather Rivers, with the exception of the 
Sacramento River near the Tisdale Weir, where fish have similar growth to fish in the Sutter Bypass.  Study results 
also suggest that the Sutter Bypass has longer residence time of water, lower dissolved oxygen, and higher 
zooplankton density than the Sacramento and Feather Rivers.   
 
Staff met with the Centerville Schoolhouse Workgroup to tour different facilities of the hydroelectric project on 
Butte Creek and to discuss potential project improvements that could be made to ensure delivery of cold water from 
the West Branch of the Feather River to Butte Creek to support spawning spring-run Chinook salmon.  The 
Workgroup is a diverse group of stakeholders working on Butte Creek’s population of spring-run Chinook salmon. 
 
Staff continued participating in the Collaborative Science and Adaptive Management Program (CSAMP), including 
participation on the Collaborative Adaptive Management Team (CAMT).  In June, worked on implementation to 
include all planned management actions, pilot studies and monitoring activities related to the food web and flow 
management actions proposed to benefit Delta smelt.  CAMT also provided input to the development of process 
guidelines for Phase 1 of the CSAMP Structured Decision Making Project for Delta Smelt.  The overall objective of 
this process is to identify actions to benefit Delta smelt and evaluate and rank the actions in a scientifically structured 
process to support consideration of prioritized management actions.  
 
The Delta Independent Science Board is charged with reviewing the adequacy of the science in support of adaptive 
management for the Delta.  On June 17, the Science Board released its draft review of the Interagency Ecological 
Program for public comment.  Staff is reviewing the document and will coordinate with the State Water Contractors 
to provide comments by the July 26 deadline.  

Objective:  NEAR-TERM DELTA ACTIONS—Regulatory, Planning, and Legislative Support  

The U.S. Bureau of Reclamation and the California Department of Water Resources have been working with the U.S. 
Fish and Wildlife Service (USFWS) and National Marine Fisheries Service (NMFS) on the reconsultation for the 
Coordinated Long-Term Operation of the Central Valley Project and State Water Project.  In January 2019, USBR 
released a biological assessment to support consultation under the Endangered Species Act.  This month the USFWS 
and NMFS completed the effects analyses and submitted them for peer review.  The final biological opinions are 
expected to be released in late summer. 
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W W W . M W D H 2 O . C O M              T H E  M E T R O P O L I T A N  W A T E R  D I S T R I C T  O F  S O U T H E R N  C A L I F O R N I A  

BAY-DELTA INITIATIVES GROUP 

CORE BUSINESS:  Bay-Delta Solutions continued... 

Objective:  LONG-TERM DELTA ACTIONS—Provide a leadership role in implementing the State’s Proposed Delta Improvements, 
including the California WaterFix, California EcoRestore, and Sites Reservoir.  

Joint Powers Authorities 
The Delta Conveyance Design and Construction Authority (DCA) met on June 20.  At the meeting, the DCA 
approved amending the Joint Exercise of Powers Agreement for Planning and Environmental Services in support of 
the environmental analysis for a potential Delta Conveyance project; approved a revised scope of services for Jacobs 
Engineering Group, Inc., to align with new planning and environmental support services; approved the FY 2019/20 
budget; authorized the Executive Director to negotiate and execute a lease for office space, and authorized 
amendment of the bylaws regarding meeting times and staffing flexibility.  The Delta Conveyance Finance Authority 
did not meet in June. 
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CHIEF FINANCIAL OFFICER GROUP 

CORE BUSINESS:  Financial Management  
Manage Metropolitan’s finances in an ethical and transparent manner and provide consistent, clear, and timely financial reporting.  

Objective: Prudently manage the investment of Metropolitan’s funds in accordance with policy guidelines and liquidity considerations.  

As of May 31, 2019, the balance in Metropolitan’s investment portfolio was $1.17 billion; for the month of May 2019, 
Metropolitan’s portfolio managers executed 68 trades. 
  
During the month of May 2019, Treasury staff processed 2,283 disbursements by check, 25 disbursements by 
Automated Clearing House (ACH), and 73 disbursements by wire transfer.  Treasury staff also processed 78 receipts 
by check, 48 receipts by ACH, and 37 receipts by incoming wires and bank transfers. 

Objective: Update capital financing plans and work with rating agencies and investors to communicate financial needs and 
capabilities, ensure cost-effective access to capital markets, and maintain long-term bond ratings of AA or better.  

May 2019 
Federal Funds Rate:  2.37%        Securities Industry and Financial Markets Association (SIFMA) Index:  1.42% 
 
In August 2018, Metropolitan entered into a Note Purchase and Continuing Covenant Agreement with Bank of 
America, N.A. (the 2018 BANA Agreement) to provide advance funding for costs related to the California WaterFix.  
There was no draw on the 2018 BANA Agreement in May 2019.  

Objective: Record and report the financial activities of Metropolitan in a timely, accurate, and transparent manner to the Board, 
executive management, member agencies, and the financial community.  

On June 10, 2019, Cumulative Water Revenues and Transactions through May 31, 2019, were presented at the 
Finance and Insurance Committee. 
  
In May 2019, Accounts Payable processed approximately 5,000 vendor invoices and took advantage of approximately 
$16,500 in discounts. 

The Risk Management Unit completed 53 incident reports communicating instances of Metropolitan property 
damage, liability, workplace injuries, regulatory visits, and spills. 
  
Risk Management completed 67 risk assessments on contracts, including professional service agreements, 
construction contracts, entry permits, special events, and film permits. 

CFO STRATEGIC PRIORITY:  Maintain Strong Financial Position 
Provide timely and discerning financial analyses, planning, and management to ensure that forecasted revenues are sufficient to 
meet planned expenses and provide a prudent level of reserves consistent with Board policy.  

Objective:  Manage risk to protect Metropolitan’s assets against exposure to loss.  



FINANCIAL SUMMARY AS OF MAY 31, 2019 
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Excludes bond construction and other trust funds activity Excludes bond construction and other trust funds activity 
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W W W . M W D H 2 O . C O M           T H E  M E T R O P O L I T A N  W A T E R  D I S T R I C T  O F  S O U T H E R N  C A L I F O R N I A  

ENGINEERING SERVICES GROUP 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency 

Objective:  Manage and execute Board-authorized projects within the Capital Investment Plan (CIP) to ensure the reliable delivery of 
water to Metropolitan’s member agencies.  

Distribution System Reliability Program  
This program maintains reliable water deliveries through 
specific repair and rehabilitation projects on 
Metropolitan’s pipelines, reservoirs, and control 
structures.  Recent activities include the following:     
 Jensen Finished Water Reservoir No. 2 Cover 

Replacement—This project replaces the floating 
cover and liner at the Jensen plant’s Reservoir No. 2 
and improves the existing inlet configuration for the 
reservoir.  Preliminary design is 90 percent 
complete and is scheduled to be complete by 
August 2019. 

 Mills Finished Water Reservoir Rehabilitation—This 
project rehabilitates the Mills plant’s two finished 
water reservoirs, including replacement of the 
floating covers and liners, refurbishment or 
replacement of existing shutoff gates, installation of a 
new drop gate, and installation of enhanced security 
features.  Preliminary design is 90 percent complete 
and is scheduled to be complete by August 2019. 

 Valley View Hydroelectric Power Plant 
Rehabil itat ion—This project refurbishes 
deteriorated components of the generator at Valley 
View Hydroelectric Plant and rehabilitates auxiliary 
systems at the facility.  Rehabilitation is proceeding 
in two stages: Stage 1 performs immediate repairs 
to the generator to enable the plant to return to 
operation, and Stage 2 will address long-term 
improvements needed for auxiliary systems at the 
plant.  The Stage 1 work was completed in June.  
Preliminary design of the Stage 2 improvements is 
60 percent complete and is scheduled to be 
complete by December 2019. 

 Wadsworth Pumping Plant Control and Electrical 
Protection Upgrade—This project replaces the 
obsolete turbine/pumping unit controls and 
electrical protection systems for the Wadsworth 
Pumping Plant and Pressure control structure.  The 
control system upgrades for the pressure control 
structure Turbine/Pump Units 2, 3, and 4 are 
complete.  The remaining upgrades are 80 percent 
complete and are scheduled to be complete by 
February 2020.  

 Orange County Feeder Lining Repairs—This project 
replaces the deteriorated internal lining along an 
11-mile portion of the Orange County Feeder 

within the cities of Santa Ana, Costa Mesa, and 
Newport Beach.  Rehabilitation is proceeding along 
four reaches.  Construction of Reach 1 is complete.  
Construction of Reach 2 is 50 percent complete and 
is scheduled to be complete by September2019.  
Final design for the remaining two reaches is 
80 percent complete and is scheduled to be 
complete by December 2019.   

 Red Mountain Hydroelectric Plant—This project 
refurbishes and/or replaces the turbine’s mechanical 
components.  Final design was completed in 
May 2019. 

 Yorba Linda Hydroelectric Power Plant Completion 
Project—This project fabricates and installs an 
enclosure for rain protection for the plant 
generator.  Final design for this work is complete 
and a Board Action to award a construction 
contract is planned for July 2019.  This project also 
upgrades various facility subsystems and procures 
spare parts for the power plant.  Final design for this 
effort is 40 percent complete and is scheduled to be 
complete by December 2019.  

 Perris Valley Pipeline Interstate 215 Crossing—This 
project installs 3,000 feet of 96-inch diameter 
welded steel pipe and tunneling beneath the 
Interstate 215 freeway and Van Buren Boulevard to 
tie together two existing sections of the Perris 
Valley Pipeline.  Final design is 90 percent complete 
and is scheduled to be complete by October 2019.  

 Greg Avenue Pump Station Rehabilitation—This 
project improves reliability of the Greg Avenue 
Pump Station by replacing the existing pumps, and 
by upgrading the electrical and control systems.  
Construction is 10 percent complete and is 
scheduled to be complete by December 2021.  

 Orange County Region Service Center—This 
project constructs a new 12,000 square foot 
permanent service center for the Orange County 
operating region.  The existing service center was 
removed in 2008 to provide space for the ORP 
construction.  Construction is 60 percent complete 
and is scheduled to be complete by December 2019. 
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GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency 

ENGINEERING SERVICES GROUP 

Prestressed Concrete Cylinder Pipe (PCCP) 
Reliability Program 
This program was established to enhance the reliability 
of Metropolitan’s water distribution system and to 
reduce the risk of costly emergency repairs of PCCP 
pipelines.  The priority pipelines included in the 
program are the Second Lower Feeder, Sepulveda 
Feeder, Calabasas Feeder, Rialto Pipeline, and the 
Allen-McColloch Pipeline.  Recent activities include the 
following: 
 Second Lower Feeder PCCP Rehabilitation—This 

project rehabilitates the remaining 28 miles of 
PCCP segments within the Second Lower Feeder.  
Long-term rehabilitation of the Second Lower 
Feeder will be staged over a period of eight to ten 
years, with multiple construction and procurement 
contracts.  Construction of Reach 1 is complete.  
The scope of the second construction contract for 
Reach 4 includes lining approximately 2 miles of 
existing PCCP segments with a steel liner.  
Construction for Reach 4 is 70 percent complete 
and is scheduled to be complete by November 
2019.  The Board awarded a construction contract 
for Reach 2 in May 2019 and the notice to proceed 
was issued to the contractor.  Construction for 
Reach 2 is scheduled to be complete by November 
2020.  Final design of Reach 3 is 70 percent 
complete and is scheduled to be complete by 
December 2019.  (see photo lower right) 

 Second Lower Feeder Pipe Fabrication—
Fabrication of steel liner pipe for Reaches 2 and 4 
is underway and will provide approximately 21,100 
feet of 75-inch-diameter welded steel liner pipe.  
Fabrication is 70 percent complete and the initial 
delivery of pipe for Reach 2 is scheduled to be 
complete by October 2019. 

 Second Lower Feeder Shutoff Valve 
Procurement—This contract provides 216 shutoff 
valves that will replace deteriorated valves along 

the length of the Second Lower Feeder.  These 
valves range in diameter from 4 to 16 inches and 
are used to control and isolate flow at air release/
vacuum valve locations, dewatering vaults, and 
blowoff structures.  The first 150 valves were 
received and inspected and are in protective 
storage.  The remaining 66 valves will be delivered 
by September 2019. 

 Second Lower Feeder Isolation Valve 
Procurement—This contract provides 13 conical 
plug isolation valves for the Second Lower Feeder 
rehabilitation.  These valves range in diameter from 
48 to 54 inches and provide primary isolation for 
maintenance activities, inspections, and repairs 
required to maintain reliable water deliveries with 
Metropolitan’s distribution system.  Fabrication of 
the first three 48-inch conical plug valves is 
15 percent complete, and they are scheduled to be 
delivered by June 2020. 

 Sepulveda Feeder, Calabasas Feeder, Rialto 
Pipeline, and the Allen-McColloch Pipeline—These 
projects rehabilitate the four other priority PCCP 
lines.  Preliminary designs for the four priority lines 
are being conducted simultaneously and are 
30 percent complete and scheduled to be 
complete by mid-2020.  Staff will return to the 
Board in early 2021 with a detailed plan for phasing 
the long-term rehabilitation of all feeders included 
in the program. 

Distribution System Reliability Program continued… 
 
Casa Loma Siphon Upgrades—This project replaces Casa Loma Siphon Barrel No. 1 at a fault crossing utilizing 
Earthquake Resistant Ductile Iron Pipe.  Final design is 60 percent complete and is scheduled to be complete by 
January 2020. 
 
West Valley Feeder De Soto Valve Replacement—This project replaces the existing 42-inch butterfly valve at the 
De Soto valve structure.  Final design is 90 percent complete and is scheduled to be complete by August 2019.  A 
valve procurement contract has been awarded and the valve is currently being fabricated  
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GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency 

ENGINEERING SERVICES GROUP 

Colorado River Aqueduct (CRA) Reliability 
Program 
This program maintains the reliability of Metropolitan’s 
CRA conveyance system.  Recent activities include the 
following: 
 Intake Power Line and Communication 

Replacement—This project relocates a power 
transmission line that serves Intake Pumping Plant 
and several remote CRA facilities.  Construction is 
55 percent complete and is scheduled to be 
complete by September 2019.  (see photo below) 

 CRA and Iron Mountain Reservoir Panel—This 
project replaces distressed and cracked concrete 
canal panels at Iron Mountain Reservoir and along 
several reaches of the canal between Mile Markers 
22 and 122.  Construction was completed in 
June 2019. 

 CRA Gene Wash and Copper Basin Discharge Valve 
Rehabilitation—This project replaces the existing 
deteriorated cone valves at Copper Basin and Gene 
Wash Reservoirs on the Colorado River Aqueduct.  
The project will be completed in two stages.  Stage 1 
will replace the valve at Gene Wash Reservoir, while 
Stage 2 will replace the valve at Copper Basin 
Reservoir.  Final design for Stage 1 is 99 percent 
complete and is scheduled to be complete by 
July 2019.  Final design for Stage 2 is 30 percent 
complete and is scheduled to be complete by June 
2020. 

 CRA Surge Chamber Slide Gates—This project 
installs slide gates at the surge chamber bypass lines 
at Metropolitan’s five CRA pumping plants.  This 
project will enhance worker safety during 
maintenance and repair of the pumping plant delivery 
lines.  Construction was completed in June 2019.   

 CRA Conduit Erosion Control Repairs—This 
project repairs existing erosion control facilities 
along a nine-mile portion of the CRA, just west of 
the Hinds Pumping Plant.  The 2018-19 winter 
storms caused significant damage to erosion control 
features along the CRA.  Construction was 
completed in June 2019.  (see photo below) 

CRA Conduit Erosion Control Repairs—Construction of 
storm water diversion control berm at CRA Intake Power Line—Contractor erecting a new 

steel pole along an access road to Intake Pumping 
Plant  
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GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency 

ENGINEERING SERVICES GROUP 

Objective:  Manage and execute Board-authorized projects within the Capital Investment Plan (CIP) to ensure the reliable delivery of 
water to Metropolitan’s member agencies.   Continued... 

Treatment Plant Reliability Program 
This program was initiated to maintain reliability and improve the operating efficiency of Metropolitan’s water 
treatment plants through specific improvement projects.  Recent activities include the following: 
 
Diemer Plant 
 West Basin and Filter Building Rehabilitation—This project performs rehabilitation of the west flocculation/

sedimentation basins and filter building at the Diemer plant, including replacement of treatment basin equipment 
and filter valves, abatement of hazardous materials, and seismic strengthening of the filter building.  Construction is 
25 percent complete and is scheduled to be complete by December 2020.  

 Diemer Water Sampling System Improvements—This project upgrades the Diemer water sampling system.  The  
system is comprised of 13 sample locations.  Construction is 25 percent complete and is scheduled to be complete 
by January 2021. 

 
Jensen Plant 
 Jensen Water Quality Enclosure—This project constructs a new enclosure to house water quality instrumentation 

and equipment.  Construction is 60 percent complete and is scheduled to be complete by September 2019.   
 Jensen Electrical Upgrades, Stage 2—This project upgrades the electrical system with dual power feed to key 

process equipment in three stages to achieve conformity with current codes and industry practices.  Stage 1 work 
is complete.  Stage 2 improvements will upgrade UPC-7, UPC-9, and their associated motor control centers to 
support critical process equipment.  These include the washwater pumps, service water pumps, washwater return 
pumps, filters, thickeners, sludge pumps, and ammonia facilities.  Final design of Stage 2 is complete and a Board 
action for award of construction contract is planned for July 2019.  

 Jensen Module 2 and 3 Flocculator Rehabilitation—This project rehabilitates Modules 2 and 3 flocculators at the 
Jensen plant.  The Board awarded this construction contract in May 2019.  Construction has started and is 
scheduled to be complete by February 2021. 

 
Weymouth Plant 
 Weymouth West Washwater Tank Seismic Upgrades—This project performs seismic strengthening and 

refurbishment of the west washwater tank at the Weymouth plant.  Construction is 80 percent complete and is 
scheduled to be complete by August 2019.   

 Weymouth Domestic Water Upgrade—This project upgrades the aging domestic and firewater loop at the 
Weymouth plant.  Construction is 30 percent complete and is scheduled to be complete by February 2020. 

 Weymouth Chlorination System Upgrades—This project expands an existing chlorine building to house additional 
chlorinating feed equipment and instrumentation at the Weymouth plant.  Construction is 10 percent complete 
and is scheduled to be complete by December 2020. 

Regional Recycled Water Program 
 Advanced Water Treatment Demonstration Plant—This project constructs a 0.5 mgd demonstration facility on 

the grounds of the Los Angeles County Sanitation District’s Joint Water Pollution Control Plant in Carson.  
Construction is complete and the contract-required testing and commissioning of the facility is underway.  It is 
anticipated that the contractor will complete all of their required activities and turn over the facility to 
Metropolitan in August 2019.  

Objective:  Develop and support opportunities to collaborate with other agencies to enhance local water supplies.  

GM STRATEGIC PRIORITY:  Maximize Local Resources  
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ENVIRONMENTAL PLANNING SECTION 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency 
Metropolitan’s vast network of aqueducts, pipelines, pumps and treatment facilities are the backbone of Southern California’s 
regional water system.  However, this vital infrastructure is aging and heightened reinvestment in this system is essential to 

Objective:  Provide planning, CEQA/NEPA (National Environmental Policy Act), and regulatory permitting support for enhancement 
of infrastructure, safety, security, and resiliency.  

CEQA/NEPA 
 Completed CEQA Addendum No. 2 for the Etiwanda Pipeline Relining Phase 3 Project. 
 Completed Mitigation Monitoring Report documenting compliance with CEQA mitigation measures for Foothill 

Feeder Repair and Future Inspections Project. 
 Provided CEQA review and determined the following projects to be exempt:  Diemer Ozone Cooling Water 

Alternative Source, Lake Perris Geotechnical Boring, Palos Verdes Reservoir Hazard Tree Removal, and Garvey 
Reservoir Permanent Drainage and Erosion Control Areas 2, 3, and 4.  

 Completed Addendum No. 3 for the Second Lower Feeder Prestressed Concrete Cylinder Pipe Rehabilitation 
Program. 

 Received Board approval of and funding for construction monitoring and mitigation for the Orange County Feeder 
Blow-off Rehabilitation Project. 

 Began preparation of Mitigated Negative Declaration for the Colorado River Aqueduct Structural Protection 
Project. 

GM STRATEGIC PRIORITY:  Ensure Imported Supply Reliability  
Southern California’s foundational water supply remains the Colorado River and the State Water Project and their ongoing 
reliability is critical for the region.  Important decisions on both supplies need to be made over the next two years.  

Objective:  Provide environmental planning, technical and regulatory services to protect water supplies.  

Reviewed technical studies and regulatory permitting strategy and mitigation options for DWR’s EIR for the 
Lake Perris Seepage Recovery Project. 

GM STRATEGIC PRIORITY:  Promote Environmental Stewardship and 
Sustainability 
Metropolitan will continue to lead with programs that promote actions that support sustainable practices, reduce greenhouse gas 
emissions and protect natural habitat and water quality.  

Objective:  Work with Water System Operations to develop landscaping practices to promote aesthetically pleasing sustainable 
landscapes at Metropolitan facilities to conserve water and support wildlife, as appropriate.  

Coordinating with Safety of Dams and Diemer plant staff to determine appropriate landscaping on the slope below 
the finished water reservoir that addresses dam safety and maintenance and achieves objectives for low-water use, 
aesthetics, and low maintenance.  
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ENVIRONMENTAL PLANNING SECTION 

CORE BUSINESS:  Business Processes 

Objective:  Provide timely and professional planning services and CEQA and regulatory support to Engineering Services, Water System 
Operations, Water Resource Management, External Affairs, and Real Property.  

CEQA Clearances 
Provided environmental planning clearances for 9 WSO projects, 3 Real Property action, and 15 board letters.  
 
Engineering Services Support 
 Reviewed 60 percent project specifications and submitted environmental conditions and commitments for the 

San Dimas and Red Mountain Generator and Valve Replacement projects.  
 Attended kickoff meeting and site visits to support environmental review and CEQA documentation for the 

Western San Bernardino RWIPP project. 
 Completed milk-vetch surveys; conducted site visit with CDFW to assess Section 1602 permitting requirements; 

and coordinated with U.S. Army Corps of Engineers on Section 404 permitting requirements for the urgent repair 
of the Whitewater grade control structure. 

 Reviewed and commented on 60 percent design drawings for the West Valley Feeder #1 DeSoto Valve 
Replacement project. 

 Reviewed and commented on 99 percent design drawings for Mills Modules 3 and 4 Influent Flash Mix Chemical 
Containment project. 

 Reviewed and provided CEQA clearance for the Nitrogen Generator Installation at the LOX Facility at Mills plant. 
 Conducted training about desert tortoise for the CRA 6.9kV Cable Replacement Project. 

 
Water System Operations Support 
 Provided environmental clearance for shutdown of the Lake Skinner Outlet Tower to perform earthquake seismic 

testing and inspection of quagga mussel accumulation within the tower.   
 Provided environmental clearance for rip-rap replacement at Lake Mathews spillway. 
 Conducted biological surveys in support of various operations and maintenance activities, including vegetation 

maintenance and road grading at various facilities.  
 Conducted nesting bird surveys and monitored tree trimming by Inland Feeder in city of Highland. 
 Conducted training about desert tortoise for Desert student interns. 
 Relocated Canadian geese from Etiwanda Reservoir to Lake Skinner in order to allow WSO to take the reservoir 

out of service without causing harm to the geese. 
 
External Project Review 
 Commented on 15 CEQA notices for various external projects that may impact Metropolitan facilities and/or 

operations. 
 
Construction Monitoring 
 Completed Mitigation Monitoring and Reporting documentation for PCCP Sepulveda Feeder Del Amo Boulevard 

Urgent Repair. 
 Continued construction mitigation monitoring for the Palos Verdes Reservoir Upgrades, PCCP Second Lower 

Feeder Reach 4, Orange County Conveyance and Distribution Team Maintenance Building, Weymouth Plant 
West Wash Water Tank Seismic Upgrades, Weymouth Plant Domestic Water System Improvements, Weymouth 
Plant Chlorine System Upgrades, Orange County Feeder Relining Reach 2, Powerline Replacement Project 
located at Gene and Intake, and CRA Urgent Repairs Project.  

W W W . M W D H 2 O . C O M   T H E  M E T R O P O L I T A N  W A T E R  D I S T R I C T  O F  S O U T H E R N  C A L I F O R N I A  
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Chairwoman Gray, Director Trevino, General Manager Kightlinger, General Counsel Scully, and staff attended the 
Labor 411 Blue Tie Gala at which Metropolitan received the Champions of Change award as one of three ethical 
honorees.  
 
Chairwoman Gray, Directors Record and Hall, and staff attended the Metropolitan-sponsored annual General 
Assembly of the Western Riverside Association of Governments.  Metropolitan provided water conservation 
materials with focus on the turf removal rebate program. (June 20) 
 
Metropolitan won top honors from the National Association of Government Communicators for outstanding work 
on videos, brochures, special events, and ethnic media outreach to promote water conservation and rebate programs 
to diverse communities. (June 26)  

EXTERNAL AFFAIRS GROUP 

EXTERNAL AFFAIRS PRIORITY:  Advance Initiatives to Educate and Inform the 
Public, Elected Officials and Stakeholders on Water Supply Conditions and Important 
Water Management Decisions.  
External Affairs will develop and maintain relationships with the public, legislative leaders, government officials, non-
governmental organizations, and other stakeholders, and implement effective and diverse communication and outreach strategies 
on the value of water, current water supply conditions, innovative strategies to address current and future challenges, and the 
importance of Metropolitan actions and leadership to promote stewardship, planning and investments to benefit the region.  

Objective:  Recognizing there is a new normal that is directly impacting California water conditions, driven in part by more volatile 
supply conditions due to climate change, inform key stakeholders, news media, businesses and the public on the need for sustained 
conservation actions, support for new water supply projects and continued investment in imported water systems to maintain water 
supply reliability and protect the environment.  

W W W . M W D H 2 O . C O M                                                G E N E R A L  M A N A G E R  A C T I V I T Y  R E P O R T  

CORE BUSINESS:  Legislative, Communications, Community Relations, Public and 
Business Outreach  
Engage the public, labor, business community, agriculture, government leaders, non-governmental organizations and other 
stakeholders in California’s water issues, communicating Metropolitan’s interests and Board-adopted policies through federal and 
state legislative strategies, multimedia and multi-cultural communications, and educational and other outreach programs.  Inform 
the public about Metropolitan projects, facilities, operations and initiatives to gather input and support, foster competitive and 
diverse business opportunities, and facilitate innovation and technology sharing.  

Objective:  LEGISLATIVE SERVICES - Develop and implement local, state and federal legislative and regulatory strategies consistent 
with Board-adopted policies.  Promote interaction between Metropolitan leadership and various stakeholders, including elected 
officials, to facilitate support for, and garner greater understanding of, water policy issues.  

Federal 
Metropolitan staff participated with the Southern California Partnership for Jobs and the Building Industry of Southern 
California’s advocacy trip to Washington, D.C.  Staff led the water team and met with senators and congressional 
members from California to discuss issues including legislation on water infrastructure and water conservation/tax 
parity.  Meetings were held with the offices of Representatives Chu (D-Pasadena), Torres (D-Pomona), Garamendi 
(D-Davis), Calvert (R-Corona), Peters (D-San Diego), Rouda (D-Newport Beach), Levin (D-Oceanside), Correa 
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W W W . M W D H 2 O . C O M                                                 G E N E R A L  M A N A G E R  A C T I V I T Y  R E P O R T  

CORE BUSINESS:  Legislative, Communications, Community Relations, Public and 
Business Outreach  

Objective:  LEGISLATIVE SERVICES - Develop and implement local, state and federal legislative and regulatory strategies consistent 
with Board-adopted policies.  Promote interaction between Metropolitan leadership and various stakeholders, including elected 
officials, to facilitate support for, and garner greater understanding of, water policy issues.  

(D-Santa Ana), Aguilar (D-San Bernardino), Takano (D-Riverside) and Cook (R-Apple Valley) and Senators Feinstein 
(D-CA) and Harris (D-CA).  (June 18-20) 
 
Metropolitan staff participated in the Western Coalition of Arid States’ Annual Conference in San Diego.  The 
conference provided regulatory reports on water quality standards and drinking water and FY 2020 Appropriations 
for the Environmental Protection Agency, Bureau of Reclamation, and the U.S. Army Corps of Engineers.  
(June 26-28) 
 
State 
State Budget 
On June 13, lawmakers passed a $214.8 billion budget for FY 2019/20.  As part of the package, the Legislature and 
the Governor agreed to support safe drinking water projects with $130 million per year in greenhouse gas reduction 
funds.  The budget also included $70 million from Proposition 68, the Parks, Environment, and Water Bond of 2018, 
for the Voluntary Agreements to restore habitat for endangered fish in the Bay-Delta watershed.  
 
State Legislation  
SB 204 by Senator Dodd (D-Napa) has been amended to remove provisions to the Delta Conveyance Design and 
Construction Authority to provide the Legislature with copies of contracts over $5 million for review and a possible 
hearing.  The bill now requires the California Water Commission to provide an annual update to the Legislature on 
the State Water Project and any improvements to conveyance to ensure greater transparency.  
 
AB 1220 by Assemblymember Christina Garcia (D-Bell Gardens) to address Central Basin’s concerns about losing a 
seat on the Metropolitan Board was approved by the Assembly.   
 
AB 533 by Assemblymember Holden (D-Pasadena) to extend the state and corporate income tax exemption for turf 
replacement rebates was held in Assembly Appropriations as a two-year bill.   
 
Special Elections 
On June 4, Long Beach city councilwoman Lena Gonzalez won the State Senate seat vacated by Ricardo Lara, who 
was elected California Insurance Commission last November, and will serve the remaining two years of Lara’s Senate 
term.  In Northern California, Assemblymember Dahle (R-Bieber) was elected to the Senate District 1 seat, replacing 
former Senator Gaines, who won a seat on the State Board of Equalization.  
 
Local 
 General Manager Kightlinger provided an update on water supply, Delta conveyance, and Metropolitan’s local 

projects at the Los Angeles Area Chamber of Commerce’s Energy, Water and Environmental Sustainability 
Council meeting.  (June 6) 

 Metropolitan sponsored a table and staff attended at the United Chambers of Commerce of the San Fernando 
Valley’s annual Business Awards Luncheon.  More than 300 small businesses and legislative staffers attended.  
Featured speakers were Senator Stern (D-Calabasas) and Los Angeles Councilman Bob Blumenfield. (June 7) 

 Staff attended the Oxnard Chamber of Commerce’s Annual State of the City Address.  More than 200 business 
leaders attended, including Oxnard Mayor Flynn and other city officials. (June 7) 

 Staff attended the Santa Monica Chamber of Commerce’s Board of Directors’ installation.  (June 12) 
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CORE BUSINESS:  Legislative, Communications, Community Relations, Public and 
Business Outreach  

Objective:  LEGISLATIVE SERVICES - continued... 

 Staff attended the Ventura Council of Governments annual dinner with city councilmembers from 11 Ventura 
County cities. (June 20) 

 Metropolitan sponsored the Bolsa Chica Conservancy annual event that honored the Port of Long Beach.  The 
Conservancy provides education and outreach on source water quality and conservation. (June 22)   

 Staff participated in Los Angeles County Business Federation’s roundtable discussion with Assemblymember 
Gabriel (D-Encino). (June 28) 

 Metropolitan sponsored the La Verne Chamber of Commerce’s 2019-20 Annual Meeting attended by 
approximately 100 local officials and community leaders. (June 28). 

 Metropolitan sponsored the Regional San Gabriel Valley Chamber of Commerce’s Annual Membership Meeting 
with more than 150 attendees. (June 29).  

Objective:  PUBLIC OUTREACH AND MEMBER SERVICES - Conduct public outreach to increase awareness and input on Metropolitan 
projects and initiatives and ensure impacted communities are aware of Metropolitan construction and maintenance activities.  
Enhance public awareness of Metropolitan’s systems and facilities and the role they play in regional supply reliability while 
protecting environmental resources.  Serve as liaison to Metropolitan’s member agencies and facilitate their engagement with 
Metropolitan.  

In recognition of the San Diego County Water Authority’s 75th Anniversary, Chairwoman Gray attended the 
SDCWA board meeting and presented a commendation on behalf of Metropolitan. (June 27) 
  
Public Outreach for Metropolitan Projects 
 Met with the executive team for South Coast Plaza regarding construction activities for the Orange County 

Feeder Relining Project and provided 2,400 outreach notices to residents and businesses within the city of 
Santa Ana. (June 4, 17) 

 Hosted a delegation from the African nations of Botswana and Eswatini to discuss water resource planning. 
(June 21) 

 Provided tours of the Regional Recycled Water Advanced Purification Center for the Los Angeles County 
Sanitation Districts’ Industry Advisory Council and staff, Foothill Municipal Water District Board of Directors, 
and Water Resource Management and External Affairs staff. (multiple dates) 

 Provided eight inspection trips to the State Water Project, Hoover Dam and Colorado River Aqueduct, and 
Diamond Valley Lake for directors, the Water Education for Latino Leaders, and the University of La Verne 
REACH program.  (multiple dates) 

Objective:  MEDIA AND COMMUNICATIONS - Communicate Metropolitan’s policy priorities, actions and initiatives through various means 
to raise public awareness, enhance Metropolitan’s visibility and cultivate support for Metropolitan priorities.  Update and develop 
new communications tools, materials and platforms to ensure Metropolitan information reaches diverse audiences throughout its 
service area in a cost-effective, timely, relevant manner that reflects current communications trends.  

Media Interviews 
 Coordinated various interviews with General Manager Kightlinger on the signing of Drought Contingency Plan, 

including with KPCC reporter Emily Henderson and Municipal Water Leader magazine.  
 Arranged interview between Water Efficiency Manager McDonnell and Cathy Huang of Sing Tao Daily, a Chinese 

language newspaper in LA, regarding turf replacement program. 
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 Set up interview between Water Resource Management staff and Selene Rivera, reporter with Hoy LA – the LA 
Times Spanish language newspaper - regarding turf replacement program. 

 Arranged interview between Resource Planning Manager Polyzos and Los Angeles Times reporter Hannah Fry 
regarding this year’s snowpack and water supply. 

 Set up photos of treatment of cyanobacteria bloom at Lake Skinner for articles in the Press Enterprise. 
 Scheduled interview between Chairwoman Gray and VerdeXchange’s David Abel regarding her priorities and 

other water issues. 
 Arranged interview between General Manager Kightlinger and the Wharton School regarding water reuse issues 

for posting on school’s website. 
 
Communication Activities 
Press Releases/Statements 
 Metropolitan Helps California Prepare for Climate Change: California Resiliency Challenge 

 
Website 
 Worked with IT and Board office to test and edit the new board document archive web page that will replace the 

current EDMS board archive search on mwdh2o.com. 
 Completed negotiations and conducted a series of stakeholder interviews for the mwdh2o.com web redesign 

project.  
 
Water Conservation Outreach 
 To promote commercial rebate incentives for multi-family properties, advertisements were placed in Apartment 

Age and Apartment Management magazines distributed in Southern California.  (see photo below) 
 Point-of-sale marketing collateral for rebates has been placed in more than 200 Home Depot, Lowes, and other 

hardware and landscape stores to provide Southern California residents with product-specific information about 
rebates available on clothes washers, premium high efficiency toilets, and efficient irrigation. 

 Spanish-language TV spots on turf replacements rebates aired this month in Los Angeles and San Diego media 
markets. 

 Turf replacement rebate advertising on social media has reached more than 3 million people on Facebook during 
the current campaign, with nearly 100,000 link clicks on the post, which leads to 
bewaterwise.com.  On Twitter, 
posts have received more than 
24,000 impressions.  (see photo 
right) 

W W W . M W D H 2 O . C O M                                        G E N E R A L  M A N A G E R  A C T I V I T Y  R E P O R T  

CORE BUSINESS:  Legislative, Communications, Community Relations, Public and 
Business Outreach continued... 

Objective:  MEDIA AND COMMUNICATIONS continued... 
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CORE BUSINESS:  Legislative, Communications, Community Relations, Public and 
Business Outreach continued... 

Diamond Valley Lake Education Program 
Metropolitan staff hosted 700 visitors at the Visitor Center and guided more than 300 visitors to the Clayton Record 
viewpoint.  
 
Community Partnering Program 
Metropolitan sponsored the following events and staff participated to promote water education, conservation, and 
sustainability initiatives:  
 Long Beach’s Water Festival (June 1)  
 Los Angeles Neighborhood Land Trust Park’s Equity Summit (June 4) 

 
General Education 
Staff met with more than 1,100 students and teachers on 
field trips, activities, and outreach presentations this 
month.  Events included Railway School and “Watershed 
Wednesday” Arroyo Adventure Summer Camp at Debbs 
Park.  (see photo right) 

W W W . M W D H 2 O . C O M                 T H E  M E T R O P O L I T A N  W A T E R  D I S T R I C T  O F  S O U T H E R N  C A L I F O R N I A  

Objective:  EDUCATION AND COMMUNITY RELATIONS - Facilitate public engagement in and understanding of water resource issues 
through community relations activities and education projects.   

CORE BUSINESS:  Legislative, Communications, Community Relations, Public and 
Business Outreach continued... 

Objective:  BUSINESS OUTREACH AND INNOVATION - Facilitate opportunities for small businesses to work with Metropolitan.  Help 
position Metropolitan as a leader in water innovation.  

Metropolitan supported small businesses throughout the region through its participation and sponsorship of the 
following programs, conferences, and events: 
 Partnered with Central Basin MWD, Inland Empire Utilities Agency, Three Valleys MWD, and Upper San Gabriel 

MWD to host and participate in the annual Connect-2-Met event with approximately 200 businesses in 
attendance.  Director Hall provided welcoming remarks and Chief Administrative Officer Chapman and staff 
attended. (June 6) 

 Exhibited at the American Water Works Association’s 2019 Annual Conference and Exposition (ACE). The 
event was attended by over 1,400 participants from water and power utilities, entrepreneurs, consulates, 
academics and public agencies. (June 10-13) 

 Attended city of Murrieta’s “Evening of Innovation” event, which highlighted the Murrieta Innovation Center.  
The event was attended by over 200 participants. (June 11) 

 Participated in the California Small Business Association’s annual conference with more than 350 attendees.  
(June 18-19) 

 Participated in small business matchmaking at the Southern California Small Business Contracting conference.  
Approximately 250 participants were in attendance. (June 19) 
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GM STRATEGIC PRIORITY:  Foster Leadership and Strengthen Workforce 
Capabilities  
More than half of Metropolitan’s workforce has reached retirement age, including many members of Metropolitan’s executive 
management team.  This is a challenge to Metropolitan’s capacity to adequately train and prepare its workforce but is also an 
opportunity to build a workforce geared for the challenges of the future.  

Recruitment filled 471 positions for the month of June, which included 14 job bid promotions, 26 external hires, and 
1 transfer.  HR received 20 new staffing requisitions, resulting in 137 positions currently in recruitment.   

Objective:  Seek diverse, high-quality talent, and establish partnerships to discover additional outreach opportunities that aid in 
staffing positions.  

Objective:  Partner with Metropolitan leadership to support learning, development and workforce planning initiatives. 

 The sixth session of the Water System Operations 
Management Academy was held at the Skinner 
treatment plant.  The session focus was Building a 
Culture of Engagement with topics that included 
effective change management, conflict resolution/
establishing trust, and the various stages of team 
development.   (see photo right) 

 Sixteen new apprentices received training on 
developing effective study skills and successful stress 
management techniques at Diamond Valley Lake. 

 A total of 262 employees received training during the 
past month, covering a wide variety of topics including 
Managing Email, Managing Excel, and Cybersecurity 
Awareness.  

System Operations Unit Manager Mike Thompson 
presents a water operations Case Study to WSO Cohort 

Activities of the Workers’ Compensation/Medical Screening Unit are summarized as follows: 
 Arranged 14 medical evaluations (DMV, medical surveillance.) 
 Received 16 new compensation claims, 12 claims were resolved. 
 Addressed four Accommodation issues. 
 Coordinated two Medvan visit for Jensen (Respirator Exams, Hearing Tests, and Commercial and Vanpool 

Driver exams.  

CORE BUSINESS:  Comply with Employment Laws and Regulations  
Ensure all policies, programs, and practices comply with ever-changing laws and regulations.  Compliance with applicable laws 
and policies requires monitoring and analyzing changing requirements, determining impact on Metropolitan management and 
staff, and implementing any changes necessary to maintain compliance.  In addition, these changes must be clearly communicated 
to all customers as necessary, with any needed training provided, as appropriate.  

Objective:  Effectively administer all Human Resources policies, programs, and practices in compliance with applicable federal and 
state laws and Metropolitan’s Administrative Code, Operating Polices, and Memorandum of Understanding.  



P A G E  1 9  

HUMAN RESOURCES 

In an effort to improve Performance Management, Human Resources developed proposed revisions to the current 
performance evaluation form, with the goal of implementing these changes for the 2019/20 evaluation cycle.  
Employee Relations staff has shared these revisions with the bargaining units, in advance of what will be a series of 
collaborative discussions with these groups.  

HR PRIORITY:  Ensure Effective People Management 
Partner with management to ensure that employees are appropriately managed, evaluated, engaged, motivated, developed, and 
recognized.  Provide opportunities for career development, skills training, and knowledge capture in order to prepare for the 
future.  

Objective:  Ensure Metropolitan managers have foundational knowledge, on-going support to effectively manage employees, and the 
tools to prepare for a changing workforce.  

W W W . M W D H 2 O . C O M                                                 G M  A C T I V I T Y  R E P O R T  J U N E  2 0 1 9  

 The Organizational Development and Training Team met with Engineering Services Management to present 
team member survey feedback on topics of communication, training, and team collaboration.  The feedback will 
be used to implement solutions to help enhance team member engagement. 

 HR continues to partner with Real Property, Water System Operations, and bargaining units as part of the 
Desert Housing Working Group.  The responsibility of Desert Housing has transitioned from WSO to 
Real Property, with Real Property focusing on policy development and long-term project planning. 

 Classification and Compensation continues to work on the Supervisors Association’s Class Study with a goal of 
being finalized by August 2019. 

HR PRIORITY:  Strengthen Partnerships with HR Customers 
Collaborate and partner with customers at all levels to support strategic decisions on workforce planning, hiring strategies, 
advancement and learning opportunities, disciplinary issues, and other challenges as they arise  

Objective:  Establish partnerships focused on strategic solutions to various Human Resource management challenges.  

CORE BUSINESS:  Prepare to Meet Challenges of  Future Workforce Changes  
Human Resources can provide a wide range of services and support to ensure that Metropolitan positions itself for future 
workforce changes, by maintaining a collaborative and inclusive work environment, as well as a diverse workforce.  

Objective:  Promote an inclusive and collaborative workplace, maintain robust policies and procedures to ensure diversity, and 
prevent harassment and discrimination.  

Digitizing HR records has begun and will continue in preparation for the office move due to the Headquarters 
Building seismic upgrade.  This effort will reduce the amount of paper that HR needs to store, while retaining critical 
records. 
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On-going efforts include operational initiatives and capital projects to upgrade and protect Metropolitan against 
evolving cyber threats: 
 Monitored on-going federal, state, and local cybersecurity legislation applicable to Metropolitan, including the 

NIST Framework for Improving Critical Infrastructure Cybersecurity. 
 Performed routine patching to software and systems to mitigate on-going risks to Metropolitan business networks 

and applications.  Software patches are provided by vendors when vulnerabilities are identified.  This patching is 
tested prior to be installed in Metropolitan’s computing environment. 

 Continued leadership role by participating in cybersecurity discussion at the recent Government Technology 2019 
Summit in Anaheim, California.  Metropolitan’s IT Security Unit Manager Jake Margolis participated as a panelist in 
cybersecurity discussions.   

 Continued to plan and execute the Cybersecurity II Project to enhance 
Metropolitan’s security posture by deploying new and emerging technologies and 
implementing enhanced cybersecurity countermeasures.  IT Cybersecurity staff 
are currently working on a pilot program to deploy flash drive storage media, 
which incorporates an onboard PIN authentication keypad with built-in 
hardware encryption.  The use of such devices provides enhanced security 
measures to better protect Metropolitan’s computing environment.  (see photo 
right)   

CORE BUSINESS:  Information Technology 
Collaboratively work with customers to deliver information technology options, services, and solutions in the areas of enterprise 
and business applications, Engineering Services and Water System Operations applications, data analytics, mobile/wireless 
computing, telecommunications, network services, information security, and personal computing..  

Objective:  Strengthen Metropolitan’s cybersecurity capabilities by deploying new and emerging technologies, and implementing 
enhanced security countermeasures.  

Encrypted Storage Media  

Objective:  Provide IT services in support of the Headquarters Improvements Program.  

Continued to collaborate with Engineering Services Group on IT services 
in support of the Headquarters Improvement Program. 
 In June, IT began installing the network infrastructure on the first and 

second floor of the Headquarters building as part of upgrading 
Metropolitan’s wireless system to provide a robust wireless network 
and to enhance WiFi coverage, capacity, and overall performance.  
The work is coordinated with Facilities and Engineering Services, 
with installation being performed by IT staff. 

Wireless Access Points in the 
Committee Room  
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Objective:  Improve Metropolitan’s IT Disaster Recovery and Response Capability.  

IT Disaster Recovery Project—This project scope is to upgrade 
server, storage capacity, and backup devices at the IT Disaster 
Recovery (DR) Facility data center to provide sufficient capacity 
to run critical systems in a High Availability architecture mode 
in the event of a disaster. 
 The project team worked with key stakeholders to test 

software applications to ensure they meet Metropolitan’s 
DR criteria.  Current efforts include working with key 
stakeholders to obtain final acceptance of Phase I and II 
ITDR application testing. 

 IT will be performing Phase III internal testing and is 
currently scheduled to begin in late June.  Upon conclusion 
of testing, all in-scope ITDR applications will have been 
implemented via the new DR platform.  These tests will 
validate the new DR platform and provide Metropolitan 
with new and enhanced disaster recovery and response 
capabilities. 

Supervisory Control and Data Acquisition (SCADA) Network Fiber Optic Switch Replacement Project—This project 
is to replace end-of-life switches critical to Metropolitan’s control system. IT staff replaced older equipment with 
current technology, providing greater infrastructure reliability and ensuring vendor support / maintenance. 
 
During the period, staff received an initial delivery of network switches.  The current schedule includes installation of 
equipment at Lake Skinner for initial testing.  Once testing is completed, staff will review installation plans for each 
field location and evaluate if additional requirements are needed, before proceeding with full deployment phase of the 
project. 

Objective:  Modernize Operational Technology and Control System Upgrades as part of the Capital Investment Plan.  
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Metropolitan Remote Disaster Recovery Facility  

Objective:  Enhance workforce productivity by simplifying access to business information and deploy technologies to support 
customers in business decisions.  

 Began pilot rollout of OneDrive for initial testing within Metropolitan’s computing environment.  OneDrive 
provides cloud-based storage and allows users easy access to files from their mobile devices and other PCs, thus 
enhancing workforce productivity by simplifying access to information. 

 Continued mobile pilot testing (mobile device management) and rollout to managers in various business groups.  
Staff continued to partner with stakeholders and business groups on piloting capabilities of mobile devices 
(i.e., iPad). 

 IT staff working in collaboration with key stakeholders supported the implementation of the new Board 
Electronic Document Archiving System.  The updated Board Archiving System provides enhanced search 
capabilities by transitioning all Board Archive materials to a SharePoint based platform.   

 Staff is currently working on the design phase of the project for Water Ordering and Energy Scheduling System.  
This project implements a system that allows member agencies to submit flow change requests via a secure web 
application.  In addition, it will replace existing Energy Management software providing key functionalities for 
operational schedule management.  With the initial testing phase reaching substantial completion, planning is 
underway to begin the migration into a stage environment to conduct a pilot with a member agency.  Recent 
activities include internal demonstrations of the new system as part of the design phase.  
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CORE BUSINESS:  Information Technology continued... 

Objective:  Manage Information Technology Projects within the Capital Investment Plan to ensure reliability of IT Systems and 
Infrastructure.  

Financial Planning and Analysis Solution—This project will upgrade Metropolitan’s budgeting system to support the 
capital and operations and maintenance budget processes and Board deliverables.  In June, Metropolitan issued a 
competitive Request for Proposal to solicit bids from qualified vendors for this project.  The solicitation is for a 
web-based tool to develop, maintain, analyze, and report on company-wide planning and budgeting information. 
 
Enterprise Geographic Information System Project—This project upgrades Enterprise GIS infrastructure to 
accommodate increasing demand for big data services and improve system performance to support 
three‑dimensional and time series data requirements.  The Enterprise GIS system upgrade is proceeding on schedule.  
After the completion of the ArcGIS Enterprise Portal installation and configuration during the previous period, efforts 
to test the operational capabilities of the new web portal continued.  Installation and configuration of the additional 
supporting infrastructure, which is comprised of multiple physical and virtual servers providing advanced 
GIS functionality behind the scenes, is tentatively scheduled to be installed during the next quarter.  
 
Accounts Payable Imaging System—The IT Group, working in collaboration with the CFO’s office, completed a 
technical upgrade and testing of the A/P Imaging system.  This upgrade will no longer require the extensive man-hours 
of testing needed each time Metropolitan performs a PC Upgrade.  Next steps include final User Acceptance Testing 
scheduled for next quarter. 
 
Human Resources PeopleSoft System—During the period, Metropolitan’s PeopleSoft system was upgraded.  Upgrades 
are needed to maintain current versions of the software, follow best practices within the industry, and ensure ongoing 
vendor maintenance support.  All work was performed after hours and weekends by IT Staff to create a transparent 
upgrade experience for business users and to mitigate downtime impacting daily business operations.  

Objective:   Provide leadership, planning, and solutions in support of Metropolitan’s Strategic Priorities.  

 As part of the IT Roadmap, staff continued installation and testing activities at CoreSite (off-site data center) to 
improve network reliability, capability, and redundancy as part of preparing for Metropolitan’s migration to cloud 
processing.  Commissioning of the CoreSite network is currently underway as staff continues the process of 
redirecting network traffic from Headquarters to CoreSite.  Starting in September, IT staff will begin the 
migration of selected applications to the cloud environment. 

 The Data Center Modernization Project is underway to relocate Metropolitan’s data centers.  Final preparations 
are underway to proceed with an award of contract to support this initiative. 

 
Government Technology (GovTech) 2019 Summit—IT staff working in collaboration with Water System Operations 
and other stakeholders were recognized by the GovTech 2019 Summit for innovation at Metropolitan.  Two awards 
were received by the Information Technology Group including: 
 Steve Ma, IT Group, Operations Application Services Team Manager 

Real-Time Distribution System Monitoring Using Mobile Technology: Mobile technology now enables real-
time water quality monitoring in the water distribution network by automating processes for collecting 
samples and entering data.  Data is now entered directly into mobile devices, resulting in improved data 
integrity and reliability and more efficient business processes. 

 Sary Huang, IT Group, Principal Information Technology Analyst 
myEBS Search: This web application provides employees with a personalized, intelligent dashboard, alerts, and 
search capabilities for their financial information.  Used on both PC and mobile devices, myEBS Search has 
improved productivity and efficiency, saved costs, and enhanced security for internal operations. 
(see photos next page) 
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CORE BUSINESS:  Information Technology continued... 

Objective:  Deploy innovative solutions to improve operations, promote collaboration, and provide business value.  

mwdh2o.com Upgrade—IT continued to work in collaboration with External Affairs on the main website 
(mwdh2o.com) upgrade project.  The replacement of mwdh2o.com will provide for a user-friendly content 
management system, mobile-responsive user interface, and search engine optimization leveraging current technology.  
 
Learning Management System (LMS) Replacement—This project scope is to replace the end-of-life PeopleSoft 
Enterprise Learning Management System (MyLearning).  This system is used to manage Metropolitan’s training 
curriculum, course approvals, enrollment, and notifications. It serves as a training delivery system in addition to 
tracking mandatory training required by Water System Operations’ environmental, safety, technical and operations 
training, and test requirements. 
 The LMS project is proceeding according to plan.  The User Acceptance Testing (UAT) phase was completed 

during June.  As the UAT was successfully completed, staff will begin the roll-out of the new cloud-based software 
starting in July. 

 
Project Controls and Reporting System (PCRS) Project—Support Engineering Services Group in deploying a new 
Project Controls and Reporting System to replace Metropolitan’s existing end-of-life project control system.  The new 
system will enable planning, management, and reporting for capital projects to be standardized and consolidated into a 
single, enterprise-wide application. 
 The project team completed the integration testing of the Project Controls and Reporting System (Primavera) 

with PAGM, PeopleSoft, and WorkTech. 
 
PC Replacement Project—This project will replace end-of-life computers for all staff and operations (instrumentation, 
testing, modeling, etc.).  During this period: 
 Continued to work with work groups to identify business critical applications and began testing in conjunction 

with finalizing of the new standard operating system.  Next steps include training for IT technical staff who will be 
supporting the new operating system and the planned migration to a cloud‑based environment. 

IT Managers Tom Miller, Charlie Eckstrom, 
Samir Sachdev with Sary Huang 
  (story on page 22) 

T. Miller, C. Eckstrom, Win Dwijani Gunadi, and 
Steve Ma 
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GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  
Metropolitan’s vast network of aqueducts, pipelines, pumps and treatment facilities are the backbone of Southern California’s 
regional water system.  However, this vital infrastructure is aging and heightened reinvestment in this system is essential to 
ensure Metropolitan can continue to deliver on its promise of reliability in the coming decades.  

Objective:  Provide right-of-way planning and real property acquisition services for infrastructure.  

 A Temporary Use license was acquired from Sukut Development, Inc.  An entry permit and a construction 
permit were acquired from Los Angeles County Flood Control.  These license and permits allow Metropolitan 
access to perform geotechnical soil sampling for a period of two years to further study and evaluate the 
proposed pipeline realignment for Reach 9 of the Second Lower Feeder Prestressed Concrete Cylinder Pipeline 
Rehabilitation Project. 

 Two Entry Permits were acquired from property owners, Basilio Gonzalez and Mabel Pang, and Ruben and 
Yvonne Sainz, to install and replace drainage improvements adjacent to the Garvey Reservoir in the city of 
Monterey Park.  The drainage improvement work is being done by Engineering in partnership with the City to 
improve and increase proper slope drainage from Garvey Reservoir. 

 A License Agreement was acquired from the Riverside County Transportation Commission to install a new 
segment of pipe under an active Metrolink rail corridor to help complete the remaining connection of the 
existing Perris Valley Pipeline across the I-215 highway in Riverside County.  

CORE BUSINESS:  Real Property Acquisition, Management and Revenue 
Enhancement 
Manage Metropolitan’s real property assets with a focus on enhancement of returns while ensuring that Metropolitan’s core 
operations are protected.  Acquire real property rights for future operational business needs.  

Objective:  Efficiently maintains and operates Metropolitan’s Headquarters Building, Diamond Valley Lake Visitor Center, and District 
Housing.  

 Staff completed home inspections for 10 District houses located in various locations in Los Angeles, 
San Bernardino, and Riverside counties.  The intent of the inspection is to document the current condition of 
the houses, identify required improvements, and develop the necessary maintenance plans. 

 Staff collaborated with Engineering Services to perform the final pre-occupancy inspection of a newly 
refurbished house at Iron Mountain.  After passing inspection, the house has been assigned to staff and will be 
occupied by the end of June. 

 New concrete pads were installed at Diamond Valley Lake Marina for boat inspection trailers.   
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WATER RESOURCE MANAGEMENT 

GM STRATEGIC PRIORITY:  Prepare for More Extreme Hydrology  
Staff will work closely with the Board to assess Metropolitan’s storage capabilities, current strategies and review future needs to 
identify whether new strategies and/or new investments are needed. 

Objective:  Implement Conservation Program.  

Staff presented at the AWWA ACE19 Conference (https://events.awwa.org/general-information/schedule.aspx).  
Staff presented at three sessions: Metropolitan’s collaboration efforts with energy utilities Southern California Gas 
and Southern California Edison, the Innovative Conservation Program, and the recently revamped Landscape 
Transformation Program.   
 
Staff participated in the Alliance for Water Efficiency and California Irrigation Institute meetings as Metropolitan’s 
representative on their respective Boards. 
 
Staff hosted member and retail agency representatives at the quarterly Conservation Program Advisory Committee 
meeting (PAC).  The PAC meets to discuss current Conservation Credits program policies and administration and 
provides input on existing device rebates and potential new devices or technologies to be considered for inclusion in 
metropolitan’s incentive programs. 
 
Metropolitan and Southern California Gas Co. awarded the Los Angeles Unified School District nearly $600,000 in 
energy and water efficiency program rebates.  The rebates were for new high-efficiency natural gas boiler-less 
steamers that will be used in kitchens at about 90 schools to feed more than 120,000 students.  The new equipment 
is expected to save about 163 million gallons of water over its lifetime.  LAUSD received $96,000 in from 
Metropolitan's “SoCalWater$mart” program and $482,500 from SoCalGas’ “Energy Efficiency Rebates for Business” 
program.  (see photo below) 
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WATER RESOURCE MANAGEMENT 

Metropolitan’s Regional Recycled Water Advanced Purification Center was selected by the State Water Resources 
Control Board to receive $1 million, the maximum possible funding, from the Recycled Water Pilot Project Grant.  
The objective of the funding is to develop innovative technologies and data for potable reuse.  Metropolitan will use 
the funding to help evaluate the use of membrane bioreactors (MBR) for potable reuse treatment in California.  The 
successful implementation of the MBR technology in this application could provide significant cost savings, both in 
capital and operations and maintenance.  

GM STRATEGIC PRIORITY:  Maximize Local Resources  
Staff will begin work with the Board and member agencies on a review of the institutional issues associated with the Regional 
Recycled Water Program and its relationship to Metropolitan’s ongoing Local Resources Program.  

Objective: Support development of Regional Recycled Water Program (RRWP).  
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Objective: Collaborate with member agencies, water agencies and associations, and provide leadership for policy development, 
advocacy, outreach and education.  Continued... 

Staff coordinated with the WateReuse Association’s National Legislative and Regulatory Committee to provide 
feedback on proposed federal legislation to extend and increase funding for Title XVI -Water Reclamation and Reuse 
competitive grant program.  

GM STRATEGIC PRIORITY:  Ensure Imported Supply Reliability  
Southern California’s foundational water supply remains the Colorado River and the State Water Project and their ongoing 
reliability is critical for the region.  Important decisions on both supplies need to be made over the next two years.  

Objective:  Ensure a cost-effective and reliable State Water Project.  

On June 19, 2019, the California Department of Water Resources increased the State Water Project Allocation from 
70 to 75 percent.  Higher than anticipated flows in the San Joaquin River allowed DWR to increase Delta exports 
above what was originally planned while satisfying operational constraints imposed in June pursuant to the Biological 
Opinions. 

Metropolitan Submits Updated 2019 Plan for the Creation of Extraordinary Conservation (EC) Intentionally Created 
Surplus (ICS)—The U.S. Bureau of Reclamation requested that Colorado River contractors with ICS accounts submit 
updated Plans for the Creation of EC ICS to reflect changes resulting from implementation of the Drought 
Contingency Plan agreements, which became effective in May.  On June 17, Metropolitan submitted an updated 2019 
plan that includes exhibits for four newly qualified Metropolitan EC ICS programs: (1) the water-efficient landscaping 
rebate program, (2) the indoor conservation device rebate program, (3) the local resource program to recover 
degraded or contaminated groundwater, and (4) the LRP to support wastewater recycling projects in Metropolitan’s 
service area.  This expansion in the range of conservation programs that qualify for EC ICS storage credit gives 
Metropolitan greater flexibility in achieving its target of creating 400,000 acre-feet of EC ICS in Lake Mead this year, 
which is California’s allowable annual maximum. 

Objective:  Ensure access to sufficient water supplies to operate a full Colorado River Aqueduct in times of drought.  
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WATER SYSTEM OPERATIONS 

River water was pumped in June.  State Water Project 
imports averaged 3,200 AF per day, totaling 96,000 AF 
for the month.  The target SWP blends were 
100 percent at the Weymouth and Diemer plants 
through most of June, and then decreased to 
75 percent by late June.  The target SWP blend was 
75 percent at the Skinner plant throughout the 
month. 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  
Metropolitan’s vast network of aqueducts, pipelines, pumps and treatment facilities are the backbone of Southern California’s regional water system.  
However, this vital infrastructure is aging and heightened reinvestment in this system is essential to ensure Metropolitan can continue to deliver on its 
promise of reliability in the coming decades.  

Metropolitan delivered approximately 121,000 acre-feet 
of water to member agencies in June.  June deliveries 
averaged approximately 4,000 AF per day, an increase of 
400 AF per day from May deliveries.  Treated water 
deliveries for June totaled 74,000 AF, or 61 percent of 
total deliveries for the month.  This was an increase of 
about 10,000 AF from May treated water deliveries.  
The Colorado River Aqueduct operated at 4-pump flow, 
or 1,820 AF per day.  A total of 54,000 AF of Colorado 

Objective:  Provide Reliable Water Deliveries.  

Objective:  Ensure Water Quality Compliance, Worker Safety, and Environmental Protection.  

Metropolitan complied with all water quality regulations and primary drinking water standards during the month of 
May 2019. 
  
On behalf of the Joint Utility Vendors Audit Consortium, Metropolitan and Los Angeles Department of Water and 
Power staff conducted an environmental audit of a hazardous waste processing facility in the city of Long Beach.  The 
audit helped to ensure that hazardous waste streams generated by Metropolitan and other utilities and sent to this 
facility are properly managed, meeting all regulatory and environmental requirements. 
  
Staff developed a new Metropolitan Safety Talk entitled Cyanobacteria and Cyanotoxin Exposure.  This guidance 
document describes methods to limit exposure to cyanobacteria and cyanotoxins for Metropolitan divers working at 
lakes and reservoirs. 
  
Metropolitan follows state voluntary guidelines for managing cyanotoxins in recreational waters.  Based on these 
guidelines, staff coordinated with Riverside County Parks to post warning signs at Lake Skinner Regional Park in early 
June, due to cyanotoxins produced by a cyanobacterial bloom.  Drinking water was not affected as the lake was not 
supplying the treatment plant during this time.  The bloom was successfully treated with copper sulfate and warning 
signs were removed by mid-June. 
 
Staff installed new walkway lights at the Weymouth plant.  The new light fixtures improve illumination within an area 
between two buildings, enhancing visibility and safety.  (see photos below)   

(Left) Staff installing walkway light fixture. (right) New light 
fixtures along walkway between buildings at the Weymouth plant  
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WATER SYSTEM OPERATIONS 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  
Continued…. 

CRA rehabilitation programs include upgrading power and communication lines that support facilities in the Desert 
region.  While a contractor worked on the Intake Pumping Plant Power Line Replacement capital project, 
Metropolitan’s power line maintenance crews replaced aging wooden cross-arms on power poles with new fiberglass 
material that will better withstand the extreme desert environment.  Staff also upgraded older telecommunications 
wiring with fiber-optic cabling at the Intake pumping plant switch house. 
 
The CRA pumps operating require regular inspections.  This month, staff inspected and replaced carbon brushes on a 
pump motor at Hinds pumping plant.  Carbon brushes are used to transmit electric current from stationary wires to 
rotating wires on a motor.  
 
Staff continued system-wide preventative maintenance on multiple pipeline valves and structures in the distribution 
system.  This month, coating crews maintained several structures along the Rialto Pipeline in the cities of Rancho 
Cucamonga and Claremont.  Staff blasted and recoated a valve assembly at a pump well structure, typically used for 
dewatering operations, to protect the metal from corrosion.  Coating repairs were also completed on equipment at 
the Corona Hydroelectric Plant.  

Staff removing valve on San Diego 
Pipeline No. 2  

Objective:  Optimize Maintenance 

Staff completed several valve replacements and 
removed one valve that is no longer used during a 
three-week outage of San Diego Pipeline No. 2.  The 
newly installed plug valves replace older gate valves 
that were nearing the end of their service lives.  
Member agency demands were met during the outage 
using San Diego Pipeline No. 1.  (see photo right) 

Contractor and equipment being lowered into 
Lake Skinner Outlet Tower for seismic 
assessment  

Staff assisted in a shutdown of the Lake Skinner 
Outlet Tower to allow for a seismic integrity 
assessment and inspection for a future valve 
replacement project.  During the outage, the 
lake was bypassed and the Skinner plant and 
raw water pipelines were fed directly from the 
San Diego Canal.  (see photo right)   
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WATER SYSTEM OPERATIONS 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  
Continued…. 

Objective:  Optimize Maintenance continued... 

Metropolitan’s wide area network (WAN) provides critical communication and data links between remote facilities 
across the distribution system.  Standby generators at five WAN sites must be relocated to enhance safety and 
ensure consistency with current fire codes.  These generators provide backup power in the event primary power is 
lost.  The planned improvements will reduce the risk of damage to communication equipment and buildings in the 
event of a fuel leak.  This month, staff prepared one of the sites for generator relocation and began construction 
activities at a second site.  During construction, temporary backup generators are used to ensure continuous service.  
 
A series of recent heavy rainstorm events caused erosion damage 
along Upper Feeder patrol roads.  These patrol roads provide 
access for staff and equipment for maintenance on the distribution 
system.  This month, staff made repairs to the impacted roadways 
to allow safe access.  (see photo right) 

During routine maintenance of the Olinda Pressure Control Structure on the Lower Feeder, staff identified a 
high-pressure lubrication line that had failed.  To replace the line, staff removed large concrete lids and steel support 
beams to access the valve equipment.  Coating crews also applied new sealant at joints on the removable lids to 
protect the equipment from water intrusion.  (see photos below) 
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Erosion damage on Upper Feeder 
patrol road 

Staff removing plug valve cover at Olinda PCS  

Staff removing concrete lids and support beams at Olinda  
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WATER SYSTEM OPERATIONS 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  
Continued…. 

Staff performed high-voltage maintenance and testing at 
Corona Hydroelectric Plant in the city of Corona.  The work 
included inspection and testing of disconnect switches, circuit 
breakers, transformers, and generator auxiliary systems. 
(see photo right) 

Objective:  Optimize Maintenance continued... 

Staff conducting electrical testing at Corona HEP  
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Objective:  Manage the Power System 

Staff finalized compliance documents that reflect a change to a new Reliability Coordinator (RC).  Metropolitan and 
other western electric transmission entities were previously served by an RC associated with the Western Electric 
Coordinating Council, and are now transitioning to an RC associated with the California Independent System 
Operator.  The RC has the authority and is responsible for reliable operation of the power grid in compliance with 
North American Electric Reliability Corporation standards.  

Objective:  Improve Security and Emergency Response 

On May 21, staff attended the quarterly Southern California Critical Lifelines Workgroup meeting in San Diego.  The 
meeting, hosted by San Diego Gas and Electric, brought representatives together from various Southern California 
utilities including Metropolitan, Southern California Edison, Southern California Gas, and Los Angeles Department of 
Water and Power to share information and network.  Representatives from California Utilities Emergency 
Association, Federal Emergency Management Agency, Department of Homeland Security, and California Office of 
Emergency Services also regularly attend these meetings.  Topics addressed at the meeting included Public Safety 
Power Shutoffs and joint utility emergency exercise planning. 
  
On June 4, staff participated in a meeting with representatives from other organizations housed at the Union Station 
complex to discuss joint emergency response and security planning issues.  These meetings help ensure effective 
collaboration between Metropolitan and its neighbors to prepare for any type of emergency. 
  
On June 13, the California Utilities Emergency Association held its annual conference and Board of Directors Meeting.  
Metropolitan sits on the CUEA Board of Directors and staff participated in this conference, which included numerous 
speakers covering topics ranging from wildfire incident response to the value of mutual assistance agreements 
between utilities.   
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WATER SYSTEM OPERATIONS 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  
Continued…. 

State Project Water target blends for the Weymouth and Diemer plants were 100 percent for most June, and 
reduced to 75 percent in late June.  The target SWP blend for the Skinner plant was 75 percent throughout the 
month. 
 
Flow-weighted running annual averages for total dissolved solids from May 2018 through April 2019 were 524, 519, 
and 525 mg/L for Weymouth, Diemer, and Skinner plants, respectively. 
 
Staff replaced ozone leak detectors at the ozone contactor building at the Weymouth plant.  Due to rainwater 
intrusion, various elements of the sensors, including control electronics and displays, were damaged.  Staff moved 
sensor conduits to prevent future water intrusion.  
 
Staff installed new wooden baffle boards on Module 7 at the Skinner plant.  Baffle boards are used to ensure an even 
flow of water as water transitions from the flocculators to the sedimentation basin.  The upper boards had 
deteriorated as they are more exposed to the elements than the lower boards.  (see photos below)    

Staff replacing the upper baffle boards on 
Module 7 at the Skinner plant  

Installed baffle board at the Skinner plant  

Objective:  Optimize Water Treatment and Distribution 

Staff performed annual maintenance and repairs to 
one of the sedimentation basins at the Diemer plant.  
One of the plant’s eight sedimentation basins is 
taken out of service annually to perform 
maintenance and ensure reliable operation of 
treatment plant equipment.  The basin was 
dewatered and cleaned prior to performing this 
work.  (see photo right of staff cleaning a sedimentation 
basin at Diemer) 
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WATER SYSTEM OPERATIONS 

GM STRATEGIC PRIORITY:  Enhance Infrastructure Safety, Security and Resiliency  
Continued…. 

Staff conducted maintenance to ensure operational readiness of an ozone generator power supply unit at the Diemer 
plant.  The unit regulates power to maintain the necessary voltage level for the ozone generators.  Each of the plant’s 
four ozone generators has its own PSU that allows maintenance to be performed while another generator and PSU 
are in service. 
 
Filter backwash chlorination is used to keep the treatment plant filters clean and ensure their reliable operation.  
While reviewing the backwash chlorination process at the Diemer plant, staff identified a faulty backpressure valve, 
which was subsequently repaired.  
 
Staff continued work on the Diemer Water Sampling System Improvements capital project.  This project will upgrade 
sample lines and pumps to increase operating pressures and reduce the transport time of water samples, thereby 
increasing accuracy of samples collected for regulatory compliance.  This month, staff installed approximately 
2,500 feet of underground sample lines, constructed new concrete pads for two water quality instrumentation 
enclosures, and prepared for installation of the two enclosures.  The project is scheduled to be complete in 
October 2019. 

Objective:  Optimize Water Treatment and Distribution 

Objective:  Provide Technical Support to Member Agencies.  

On June 3, Water Quality staff hosted and participated in a Member Agency workshop on quagga mussel control 
measures for the potential use of Colorado River water for groundwater recharge. 

On June 7, South Coast Air Quality Management District adopted Proposed Amended Rule 301 that increases fees 
for air toxic emission permits.  The primary purpose of the new fees is to help fund SCAQMD’s community air 
monitoring program.  Staff is evaluating the impacts of Rule 301 on Metropolitan as a “small and low emitter.”  
Metropolitan’s air toxics fees are typically minimal. 
  
On June 11, the State Water Resources Control Board held the second of three workshops to discuss proposed 
increases to water quality fees.  SWRCB is proposing to increase NDPES permit fees by 12.4 percent and waste 
discharge requirement (WDR) fees by 14 percent.  Metropolitan pays fees annually for four NPDES permits and nine 
WDR permits.  Staff is currently evaluating the impact of the proposed new fee structure on Metropolitan.  SWRCB 
anticipates adopting a new fee schedule in September 2019. 
  
On June 17, SWRCB held the second of three workshops to discuss a proposed 10 percent increase in drinking 
water fees.  SWRCB indicated that the increase will help maintain a budget reserve for the drinking water program.  If 
adopted, this increase would result in Metropolitan’s annual drinking water fees going up by approximately $40,000.  
SWRCB anticipates adopting new fees in September 2019.  Staff will continue to monitor any further changes in the 
drinking water fee structure. 

Objective:  Prepare for Future Legislation and Regulation 
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WATER SYSTEM OPERATIONS 
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Objective:  Manage Water Reserves 

State Water Project imports into the service area in June accounted for about 80 percent of Metropolitan’s 
deliveries.  Storage at Diamond Valley Lake is at 769,000 AF or 95 percent full.  Water reserves continued to be 
managed according to Water Surplus and Drought Management principles and the 2019 Annual Operating Plan, while 
considering the current SWP allocation, which was increased to 75 percent in late June.  Metropolitan began 
deliveries to Antelope Valley-East Kern Storage and continued deliveries to Kern Delta and Semitropic Storage 
accounts in June.  Staff is working with groundwater banking partners to increase scheduled storage at every 
opportunity.  Metropolitan is also repositioning storage and began taking surface water deliveries from Arvin-Edison 
Storage in June.  Deliveries of Colorado River water to groundwater storage in the Advanced Delivery Account with 
Desert Water Agency and Coachella Valley Water District continued this month at 680 cubic feet per second, for a 
year-to-date delivery of about 104,000 AF.  Deliveries to Cyclic Storage and Conjunctive Use programs also 
continued in June, totaling 21,000 AF to date.  

GM STRATEGIC PRIORITY:  Prepare for More Extreme Hydrology  
Staff will work closely with the Board to assess Metropolitan’s storage capabilities, current strategies and review future needs to 
identify whether new strategies and/or new investments are needed. 

GM STRATEGIC PRIORITY:  Promote Environmental Stewardship and 
Sustainability  
Metropolitan will continue to lead with programs that promote actions that support sustainable practices, reduce greenhouse gas emissions and protect 
natural habitat and water quality.  

Objective:  Protect Source Water Quality.  

On June 6, Lake Skinner was treated with copper sulfate to successfully control a cyanobacterial bloom that was 
producing geosmin (a harmless taste and odor compound) and microcystin, a potentially harmful cyanotoxin.  Staff 
also coordinated with the Department of Water Resources to treat Lake Perris with copper sulfate to control a 
geosmin-producing bloom.  The Lake Perris treatment was completed on June 13. 

Objective:  Manage Power Resources and Energy Use in a Sustainable Manner.  

Metropolitan’s hydroelectric plants generated an average of 31 megawatts, or about 23,150 megawatt-hours, in May, 
with revenues of about $1,098,000.  Metropolitan’s solar facilities, totaling 5.5 megawatts of capacity, generated 
567 megawatt-hours in May. 

GM STRATEGIC PRIORITY:  Maximize Local Resources  
Staff will begin work with the Board and member agencies on a review of the institutional issues associated with the Regional 
Recycled Water Program and its relationship to Metropolitan’s ongoing Local Resources Program  

Objective:  Support the Regional Recycled Water Program.  

Staff designed, fabricated, and installed UV-protective enclosures at the Regional Recycled Water Advanced 
Purification Center in Carson.  The innovative design includes a polycarbonate material that is placed over each of 
the chemical control panels at the facility.  This will extend the life of the system by protecting equipment and piping 
from sunlight and weather conditions. 
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WATER SYSTEM OPERATIONS 
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GM STRATEGIC PRIORITY:  Ensure Imported Supply Reliability  
Southern California’s foundational water supply remains the Colorado River and the State Water Project and their ongoing 
reliability is critical for the region.  Important decisions on both supplies need to be made over the next two years.  

The La Verne Shops refurbished ten stems and couplings for a Department of Water Resources’ San Luis Dam head 
gate.  This is one of four head gates located on the inlet structure of San Luis Reservoir.  San Luis Reservoir is a 
jointly owned state and federal facility, which stores more than 2 million acre-feet of water for the State Water 
Project and the Central Valley Project.  Each of the gates weigh 40 tons and is used for emergency closure in the 
event of high reservoir levels or equipment failure.  The head gate stems and couplings received by the La Verne 
Shops were corroded and worn.  Each stem is 22 feet long and weighs 3,700 lbs.  The La Verne Shops machined the 
equipment and manufactured new parts.  Parts were then blasted, coated, and fit tested to ensure proper assembly.  
Staff also performed a 3-D scan of the various equipment components and used this data to create shop drawings for 
future use.  (see photos below) 

Objective:  Support Imported Supply Reliability  

DWR’s San Luis Reservoir head gate stems before (left) and 
after (right) refurbishment and coating at the La Verne Shops 

Newly manufactured parts for DWR’s San Luis Reservoir head gate  
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WATER SYSTEM OPERATIONS 

The Water System Operations Apprentice and Technical Training Programs develop and train personnel to become 
qualified mechanics and electricians responsible for maintaining Metropolitan's water treatment and distribution 
systems.  This month, pre-apprentice mechanics and electricians from the Class of 2023 attended Mandatory Study 
Skills.  Course content included a learning style assessment and methods to establish and/or improve study habits and 
reduce testing anxiety.  
 
The sixth session of WSO Management Academy was held at the Skinner plant.  Participants focused on collaboration, 
team building, and conflict resolution.  WSO guest speakers provided overviews on System Operations and Safety and 
Technical Training.  The Academy consists of ten one-day sessions scheduled through October 2019. 

Objective:  Prepare Employees for New Opportunities.  

Objective:  Support Education and Outreach Initiatives.  

 On June 12, staff provided a tour of the Water Quality Laboratory to public information and education 
representatives.  Staff described the content and process of conducting laboratory tours, as well as the process 
for developing tour materials, such as posters, videos, and displays.   

 Staff provided a tour of Diamond Valley Lake to guests from Central Basin and Three Valleys Municipal Water 
Districts.  

 Staff assisted with two CRA inspection trips in June.  These included one three-day inspection trip for West Basin 
Municipal Water District and one two-day inspection trip for the San Diego County Water Authority.  

 Staff provided a tour of the Jensen plant to representatives and guests of Calleguas Municipal Water District.   
 Chairwoman Gloria Gray visited the Diemer and Skinner plants on June 5 and 12, respectively, to meet 

employees and hear about the work staff perform to support Metropolitan’s mission.  Staff had the opportunity 
to learn about the Chairwoman’s goals and vision for the Board, ask questions of both the Chairwoman and Chief 
Operating Officer Upadhyay, and hear the status of key initiatives including Delta Conveyance and the Regional 
Recycled Water Program. 

 
Metropolitan’s Water Treatment Manager Heather Collins was presented with the George Warren Fuller Award, 
representing the California-Nevada Section of the American Water Works Association, at AWWA’s Annual 
Conference in Denver.  Ms. Collins received this prestigious honor for her contributions to the water supply field, for 
which she has been an active member of AWWA and has supported several volunteer activities at the local and 
national levels.  
 
Metropolitan received an award for the “Best Paper Published” in the AWWA Journal for 2018.  The award was 
presented at the AWWA’s Annual Conference in Denver.  The paper entitled, “Impact of Combined Chlorination 
and Chloramination Conditions on N-Nitrosodimethylamine Formation” was authored by Stuart Krasner and Tiffany 
Lee of Metropolitan and two external authors. 
 
On May 29, family members of Henry J. Mills visited and toured the Mills plant.  Henry J. Mills began his Metropolitan 
career as a surveyor on the CRA in 1930 and moved up the ranks to General Manager in 1967.  He held this position 
until his retirement in 1971.  Guests included Mills’ daughter, granddaughter, and niece.  

Objective:  Manage Vacancies.  

WSO filled 13 vacant positions in May 2019. 

GM STRATEGIC PRIORITY:  Foster Leadership and Strengthen Workforce 
Capabilities  
More than half of Metropolitan’s workforce has reached retirement age, including many members of Metropolitan’s executive 
management team.  This is a challenge to Metropolitan’s capacity to adequately train and prepare its workforce but is also an 
opportunity to build a workforce geared for the challenges of the future.  



WATER SUPPLY CONDITIONS AS OF JUNE 30, 2019 
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Metropolitan’s Mission is to provide its service area with adequate and reliable supplies of high-quality 

water to meet present and future needs in an environmentally and economically responsible way. 

700 No. Alameda Street 

Los Angeles, CA  90012 

General No. 213-217-6000 

General Manager: Jeffrey Kightlinger 

Office of the GM No. 213-217-6139 

Email: OfficeoftheGeneralManager@mwdh2o.com 

www.MWDH2O.com                 www.BEWATERWISE.com 
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Innovation 

Workshops were held with Metropolitan’s Executive Management Team to discuss expectations and aspirations for 
an Innovation Program.  (see photos below) 


