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The Elements of Succession Planning
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The Elements of Succession Planning
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The MWD Workforce in 2018

49% age 50 & above,
/ 48% can retire today
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Age Ranges

YEARS OF SERVICE

40+ B 25-29 M 10-14
B 35-39 20-24 W s-°
30-34 I 15-19 I o-2
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The MWD Workforce Trend
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ALL POSITIONS

Management

Advanced Journey

Journey

Entry/Inter

OP&T Committee

227 positions filled through recruitment or transfer
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Internal Job Placements & Promotions

1 Vacancy

5 Recruitments

N

External Hire
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Internal Job Placements & Promotions

® Internals must show they’re the “best”
* Positions filled by competitive process

Must demonstrate strong knowledge and skills

Rigorous testing

Panel Interviews
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* If not, Met can hire from outside

.

Robust Applicant Tracking System allows us to
screen in the most qualified
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Actively competing for talent

* Outreach Partnerships

* Colleges/Trade Schools
Professional Organizations
Employee Resource Groups
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® Job Marketing Videos & Social Media
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®* Improved Technology Makes Applying with
Met Easier...
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Who We Are

Careers
External Jobs
Internal Jobs
Apprenticeships
Internships
Salary Chart

Job Descriptions

OP&T Committee

About Your Water

Inthe Community

About Us

Our Team HR Dept Benefits MOUs

LEO is the Law

Applicants and employees are protected under
Federal law trom discrimination on the basis of
protected characteristics such as race, color, religlon
sex, national arigin, disability, age, protected veteran
status, genetic information and retaliation, If you
would ke mace infarmation on your applicant rights,
please click the following link to "EEO is the Law "

Bullt to Le

The Metropaolitan Water District of Southern
Calitornia is an equal opportunity/affirmative action
employer, All gualified applicants will receive
consideration for employment without regard to any
protected characteristics under state or federal law
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How To Apply

vVetropolitan Is currently
aoking qualified
candidates for a number

of positions at the
District
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Opportunities

must

iIrst-time users

reate an account to

utilize our employment

opportunity system
Click on the
link balow,
on any open posit
view details, To ap

clicl

pproprl
and then ¢

ionto

1 position

May 14, 2019




Student Internships

® Several Student Interns Hired Each Year
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* Internships to be Centralized under HR

* Interns Gain Work Experience...and in Some
Cases Regular Jobs
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Future Presentations
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