Water System perations
Manager’s Report

Engineering and Operations Committee
Item 7/a

March 11, 2019



Current Operational Conditions

-

2019 SWP Allocation is 35%

SWP blend targets are 50% at Weymouth and
Diemer plants, and 75% at Skinner plant

CRA is currently shut down

February 2019 deliveries of 49 TAF were
46 TAF lower than February 2018

Maximizing deliveries of SWP supplies



Adapting to Changing Conditions

Shlf‘tmg System Operations to Capture Supplles
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Skinner Plant 2 Decommissioning
Progressing Toward a 2019 Completion

® Board authorization (July 2017) to reduce treated
capacity of Skinner plant from 630 to 350 MGD

®* Reduces capital and operating costs, while meeting
future demands

Modules isolated and
equipment de-energizea
jJuipment removed ana store
‘ 'r':JJ ines drained and ca
plans and proceadures




Skinner Plant 2 Decommissioning
Progressing Toward a 2019 Completion

® Submitted an updated
Operations Plan and

Robert A. Skinner

Water Tra.. .
Pl Teatment request for a permit

lant

amendment to the State

Water Resources Control
Board

* Amended operating
permit expected in June
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Ensuring Continued System Reliability

Y |

LOS ANGELES

/’ >N SAN BERNARDINO
Joseph Jensen JfJJJJJ PJEMJE CRA
Water Treatment Plant = e - N | ,
VENTURA Electrical Upgraaes REfurvIsnmentana
Upcoming Tt Maintenance Projects

F.E. Weymouty
Water Treatmery,

Unaerway

Henry J. N'mls'
s VVater Treatment Plant

Robert B. Diemer
“AWater Treatment Plant

Second Lower Feed

PCCP Rehabilitation a

er

0

~

Orange County Feeder
Mortar Relining
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Colorado River Agueduct
Refurblshment and I\/Ialntenance (I\/Iarch 5 29)

Surge Chamber Bypass
Cover Installation
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Canal Liner Repairs Tunnel Cleaning Reservoir Cleaning




L ¥ 19 Sites Identified
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February 2019 Storm Damage
Next Steps: Working to Restore Da maged Areas
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