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FY 2018/19 Capital Investment Plan
October 2018 Board

* Appropriated $290M to perform all planned CIP
projects through June 2020

®* Delegated authority to GM — to initiate or proceed
with work on all planned CIP projects & CEQA
exemption determinations

* Continue to seek board approvals
® Unplanned CIP projects
®* Agreements or contracts over $250K
® CEQA determinations other than CEQA exemption
® Property acquisitions

® Staff proposed a more comprehensive CIP Quarterly
Report



FY 2018/19 Capital Investment Plan
New Report Outline

CAPITAL

® Quarterly Summary

®* Planned Expenditure & Budget

®* Major Capital Programs

* Minor Capital Program

* Project Actions

* Performance Metrics

* Program/Appropriation Status

* Projects Expensed to Overhead

®* Service Connections & Relocations
®* Construction & Procurement Contracts
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FY 2018/19 Capital Investment Plan
2"d Quarter Summary

®* October Board actions appropriated $355.8 M
® 5 project specific - $65.8 M

® 1 non-project specific - $290 M for all remaining
planned CIP projects through June 2020

* 9 construction contracts awarded - $147.9 M total
2 procurement contracts awarded - $27.3 M total
6 contracts completed

* 44 contracts currently underway - $299 M
® 27 construction
® 17 procurement



Construction Contracts — Greater LA
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Construction Contracts — CRA
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FY 2018/19 Capital Investment Plan
Overall Performance Summary

Millions
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FY 2018/19 Capital Investment Plan
Performance Thru 2" Quarter by Program

CRA Reliability

Cost Efficiency & Productivity
Distribution System Reliability
Minor Capital Projects

PCCP Reliability

Regional Recycled Water Supply
Regulatory Compliance
Right-of-Way & Infrastructure Protection
System Flexibility/Supply Reliability
System Reliability

Treatment Plant Reliability

Water Quality/ORP

=
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M Planned Expenditures = $118.9 million

S5M S10M S$15M S$S20M S$25M S30 M

Actual Expenditures = $85.6 million



FY 2018/19 Capital Investment Plan
Performance Thru 2" Quarter by Program

CRA Reliability W

Reliability
L

PCCP Reliability
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¥ Planned Expenditures = $118.9 million * Actual Expenditures = $85.6 million



FY 2018/19 & FY 2019/20
Capital Investment Plan Fund Allocation
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FY 2018/19 & FY 2019/20
Top 10 Projects Thru 2" Quarter
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Second Lower Feeder PCCP Rehabilitation $12.4M S$8.1M
Headquarters Improvements 1.2M 1.7M
Orange County Feeder Lining Replacement 1.6M 0.5M
Palos Verdes Reservoir Rehabilitation 6.8M  6.6M
CRA 6.9kV Power Cable Replacement 0.8M 0.4M
CRA Circulating Water & Sump Discharge Piping Systems Rehabilitation 1.8M 0.1M
Orange County Service Center 1.0M 3.0M

Wadsworth Pumping Plant Control & Protection Upgrades 3.7M 3.3M

CRA Water Distribution System & Roadway Asphalt Replacement 0.7M 0.5M
Weymouth Filter Valve Replacement 2.0M 0.1M
Total 32.0M 24.3M




CRA Circulating Water & Sump
Discharge Piping System Rehabilitation

® S26.9 M construction
contract awarded in
December 2018

® Expenditures for
FY 2018/19, thru Q2:

* Planned =S51.8 M
® Actual  =ISUNEY]




Second Lower Feeder PCCP Rehab.

® Contracts awarded in
Q2:

®* Reach 4 construction -
S14.5 M

* Valve procurement -
$23.8 M

® Expenditures for
FY 2018/19, thru Q2:

®* Planned =S12.4 M
* Actual =S8.1M

Fabrication of Coiled Steel Liner Pipe



Headquarters Improvements

® S44 M construction

contract awarded in
November 2018

®* Expenditures for
FY 2018/19, thru Q2:

* Planned =S1.2 M
® Actual T =ESHIVAY]
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Installation of contractor construction trailer
at Union Station




Minor Capital Projects

Fiscal Year 2014/15 2016/17 2018/19
Appropriation 2015/16 2017/18 2019/20

Amount Appropriated
Amount Allocated

Expenditures Through
December 2018

# of Projects Approved

# of Projects Complete
Through December 2018

% of Work Complete

No project exceeds 3 years in duration



FY 2018/19 Capital Investment Plan
2nd Quarter Performance Metrics

Projects w/ Construction Costs < $3 Million

Final Design % of Inspection % of
Construction Construction

Target Performance Range 9% to 15% 9% to 15%

Actual Performance 13.6% 14.8%

Projects w/ Construction Costs > $3 Million

Final Design % of Inspection % of
Construction Construction

Target Performance Range 9% to 12% 9% to 12%

Actual Performance 7.6% 9.6%







