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Review Current 
Programs 

• Local Resources 
Program 

• On-Site Retrofit 
Program 

Examine Approaches 
to Maintain Local 
Supplies 

• Identify and 
understand issues 

• Examine alternative 
approaches 

Two Key Approaches: 
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Provide incentives to convert potable water 
systems to recycled water  

Expedite increased recycled water use 
Encourage owners to complete  
conversion sooner  

A catalyst for recycled water conversion 
Convert sites that otherwise  
would not be converted without 
financial assistance  

 



C&LR Committee Item 4c     Slide 4 September 11, 2018 

2013 2014 2015 2016 2017 2018 

On-site Retrofit 

$7.5 Million 
$0.7 Million USBR Grant 

Pilot Program 

2019 2020 2021 2022 2023 … 

On-site Retrofit Program 

$3 Million Annually 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjyu86Y-d3cAhVizFQKHcgFAlMQjRx6BAgBEAU&url=https://www.flaticon.com/free-icon/budget_781831&psig=AOvVaw3KKgy1xmGpnuaehm6SzVFr&ust=1533834533032822
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Must offset a demand on Metropolitan’s potable 
water system 
Must have a minimum of 1 AFY of potable water 
use (15,000 sq.ft of irrigated area) 
Recycled water must be available at the project 
site for use 
Sites must not be under construction 

Accept program’s terms and conditions 
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On-line Application 
 

 

Irrigation, commercial, 
and industrial projects 

Incentive up to  
$195/AFY for 5 years 

 

Terms &  
Conditions  

Inspection/ 
Member agency confirmation 

 
 

 
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjA5Y3H-93cAhWjxlQKHZIQCw8QjRx6BAgBEAU&url=http://som300.info/27/7664448-quality-inspector-icon.html&psig=AOvVaw00xwq4pRo0pJ4CBJp8YVHX&ust=1533835081968161
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316 sites 

10,284 AFY 

$8.9 Million 

34 sites 

1,471 AFY 

$1.4 Million 

https://stigmafreezone.com/blog/back-to-work/attachment/work_in_progress_svg-png/
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwidrJLI893cAhVHlFQKHdhfAcwQjRx6BAgBEAU&url=https://discoverypointwater.com.au/how-it-works/recycled-water-discovery-point/&psig=AOvVaw2xB2brbTFP3q3DPW4JDgaY&ust=1533833027668640
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiqz8-88d3cAhWnv1QKHbDpB7AQjRx6BAgBEAU&url=https://atomicrevenue.com/expertise/sales-conversion-2/&psig=AOvVaw2xxeoLjuDwxcyqvnipwqu0&ust=1533832286344389
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwia3dSAr97cAhXxJDQIHYO_D8MQjRx6BAgBEAU&url=http://bookmarkurl.info/worksheets/completed.html&psig=AOvVaw3DNW6jTBRqUrf4WcKGhJYA&ust=1533848197803320
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi7jP2H1-3cAhUjilQKHYLODUoQjRx6BAgBEAU&url=http://www.mechline.com/hygiene/&psig=AOvVaw1XAAB1-WZruPHUbpx0DWi_&ust=1534375089943664
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Completed Sites and Incentives Paid 

Landscape 

 

HOA 

 

School  

 
Cemetery  

 
Golf Course 

 

Park  

 

Industrial  

 

$8.9  
 million  

paid 
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Member Agency Projections 

Increased member agency interest 

Potential sites identified by member agencies 
208 sites in Fall 2017  

Additional potential sites since last survey 
87 sites in Summer 2018  

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiSmoa82e3cAhXIiVQKHXZbDMAQjRx6BAgBEAU&url=https://lapolla.com/button2/&psig=AOvVaw0HzxN1rsH1UNKltVKWtg2U&ust=1534375790046016
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Program Criteria 

Targeted Outreach 

Member Agency Participation 

Program Automation 
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Resolution 
Increase construction window for 
sites using 100 AF or more of 
potable water for irrigation 

Issue 
Current construction window of 
four months is challenging for 
larger projects 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjo38bj197cAhXAIjQIHTgbDKUQjRx6BAgBEAU&url=https://www.iconfinder.com/icons/340639/cone_filling_filter_filtering_funnel_identification_select_icon&psig=AOvVaw1SSybvumRheXkm8u3vC-Z5&ust=1533859944758696
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjd5b_2197cAhVbGTQIHcL_DTMQjRx6BAgBEAU&url=http://www.redesignu.org/proposal-writer-and-project-manager&psig=AOvVaw1cooUmgb4pZQHDXvACSnot&ust=1533859984427779
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Issue 
Site not eligible if recycled water is 
not available at the time of 
application 

Resolution 
Allow project construction 
simultaneous with the construction 
of recycled water infrastructure  

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjo38bj197cAhXAIjQIHTgbDKUQjRx6BAgBEAU&url=https://www.iconfinder.com/icons/340639/cone_filling_filter_filtering_funnel_identification_select_icon&psig=AOvVaw1SSybvumRheXkm8u3vC-Z5&ust=1533859944758696
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjd5b_2197cAhVbGTQIHcL_DTMQjRx6BAgBEAU&url=http://www.redesignu.org/proposal-writer-and-project-manager&psig=AOvVaw1cooUmgb4pZQHDXvACSnot&ust=1533859984427779
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Resolution 
Launch a more  
aggressive targeted 
marketing outreach 

Issue  
Lack of program awareness  

Agencies need support  
with program information that is  
readily available 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjo38bj197cAhXAIjQIHTgbDKUQjRx6BAgBEAU&url=https://www.iconfinder.com/icons/340639/cone_filling_filter_filtering_funnel_identification_select_icon&psig=AOvVaw1SSybvumRheXkm8u3vC-Z5&ust=1533859944758696
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjd5b_2197cAhVbGTQIHcL_DTMQjRx6BAgBEAU&url=http://www.redesignu.org/proposal-writer-and-project-manager&psig=AOvVaw1cooUmgb4pZQHDXvACSnot&ust=1533859984427779
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Issue 
Member agencies interested in 
providing additional funding for 
increased incentives in their 
service area 

Resolution 
Create a member agency funding 
component 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjo38bj197cAhXAIjQIHTgbDKUQjRx6BAgBEAU&url=https://www.iconfinder.com/icons/340639/cone_filling_filter_filtering_funnel_identification_select_icon&psig=AOvVaw1SSybvumRheXkm8u3vC-Z5&ust=1533859944758696
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjd5b_2197cAhVbGTQIHcL_DTMQjRx6BAgBEAU&url=http://www.redesignu.org/proposal-writer-and-project-manager&psig=AOvVaw1cooUmgb4pZQHDXvACSnot&ust=1533859984427779
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Resolution 
Develop an automated  
dashboard system for monitoring 
and reporting purposes 

Issue  
Monitoring of  
deadlines and  
regular member 
agency information 
requests 
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Receive committee feedback 

Dashboard online date anticipated in Fall 2018 

Implementation of proposed Program changes 
in early 2019 

Continue to work with member agencies to 
improve the program 

 




