
 Board of Directors
Engineering and Operations Committee 

8/21/2018 Board Meeting 
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Subject 

Adopt CEQA determination and appropriate $2.81 million; award $2,169,716.24 procurement contract to 
Gosiger West to furnish a vertical machining center; and authorize increase of $200,000 to agreement with 
Richard Brady & Associates, Inc., for a new not-to exceed total of $646,000, to provide design services 
(Appropriation No. 15395)

Executive Summary 

This action awards a procurement contract for the final piece of machine shop equipment that will be installed 
under the La Verne Shops Upgrades project.  This action also authorizes an amendment to an existing agreement 
for design support related to installation of the equipment.  The shops enable Metropolitan to refurbish critical 
equipment, fabricate pipe, and provide assistance to member agencies and the California Department of Water 
Resources (DWR).  The shops are an important element of Metropolitan’s emergency response capability. 

Timing and Urgency 

The primary construction to expand the La Verne Shops was completed in 2014.  Several remaining activities are 
underway that must be completed in order to place the upgraded facilities into full operation.  These activities 
include procurement and installation of new equipment, refurbishment of existing equipment, and completion of 
building and utility improvements for several buildings.  This action procures a vertical machining center for the 
machine shop.  Staff will return to the Board in early 2019 to award the final construction contract to complete all 
remaining work under this long-term effort. 

This project has been reviewed with Metropolitan’s Capital Investment Plan (CIP) prioritization criteria and is 
included in the System Reliability Program.  Funds for this action are available within Metropolitan’s capital 
expenditure plan for fiscal year 2018/19. 

Details 

Background 

The La Verne Shops enable Metropolitan to refurbish major mechanical equipment and fabricate large-diameter 
pipe to support ongoing maintenance activities, capital projects, and urgent repairs.  The shops also provide 
support to DWR and to Metropolitan’s member agencies on a reimbursable basis.  While most of the work 
performed by the shops is planned in advance, urgent support is sometimes provided at short notice.  The 
La Verne Shops are located on the grounds of the F. E. Weymouth Water Treatment Plant and have been in 
service since 1941.  The shops were expanded in the 1960s when larger facilities were constructed, and were 
expanded again in the 1980s to support a major rehabilitation of the pumps along the Colorado River Aqueduct. 

The La Verne Shops have the capability to fabricate critical components for pumps, valves, and piping within a 
rapid time frame to respond to emergencies and shutdowns.  Recently, the shops manufactured a 25-foot-long 
6.5-inch-diameter shaft for a slide gate at service connection LA-35.  Under a reimbursable agreement, the 
La Verne Shops also provided recent support to DWR by manufacturing a 78-inch-diameter pipe spool for the 
Castaic Outlet Valve Structure.  The pipe spool was installed temporarily in place of an existing valve while the 
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valve was being refurbished, thus enabling deliveries to Metropolitan to continue during the refurbishment.  In 
addition, the shops fabricated four 20-foot by 8-foot stop logs for the Dos Amigos Pumping Plant.  The new logs 
replaced existing units that had experienced extensive corrosion damage.  

Metropolitan has maintained a reimbursable agreement with DWR since the 1980s to provide shop services that 
support maintenance activities for the State Water Project.  These services have included machining, fabrication, 
welding, coating, disassembly and reassembly of turbo-machinery, repair of bearings, diving services, equipment 
transportation, and shop engineering services.  On an annual basis, the shops provide DWR up to $5 million in 
contracting services.  DWR’s use of the La Verne Shops’ services has increased significantly as compared to prior 
years, with about $2.4M in reimbursable work during the current first year of a five-year contract.  Metropolitan 
staff also continues to partner with DWR on emerging projects and, recently, the shops have undertaken 
refurbishment of a 20-foot by 30-foot radial gate which is the largest refurbishment project to date.  

The La Verne Shops Upgrades project was initiated in 2002 and has been executed in stages.  This sequential 
approach was followed to enable the construction and modernization work to be completed without impacting the 
shops’ ability to execute planned work or respond to emergencies.  Following are the key elements of work: 

 Stage 1 included refurbishment and replacement of 12 pieces of equipment in the existing machine and 
fabrication shop buildings, which was completed in 2006. 

 Stage 2 included replacement of the existing machine shop roof, retrofit of the existing fabrication shop 
building to meet current seismic codes, and upgrade of the bridge cranes in the machine and fabrication 
shops to improve safety and handling of materials and equipment.  This work was completed in 2011. 

 Stage 3 included expansion of the existing coating shop buildings, which was completed in 2013. 

 Stage 4 includes: (1) integration of the fabrication and machine shop functions within a single larger 
building; (2) building and utility upgrades; (3) refurbishment of existing equipment; and (4) installation of 
new equipment.  The building expansion was completed in 2014.  All remaining work will be executed 
under a single “completion” contract that has the following components:  

o Building and utility upgrades – The work includes water line extensions, installation of a new 
electrical circuit and unit power center, addition of an air compressor and compressed air lines, 
shop heaters, and safety enhancements such as walkways and roof access ladders.  

o Equipment refurbishment – The equipment to be refurbished includes an existing medium-sized 
floor mill that is used to repair gates and valves, and a blast booth.  The floor mill refurbishment 
includes replacement of electrical wiring, electric drive motors, and instruments and controls.  
The blast booth refurbishment includes the replacement of floor grating, doors, air intake 
manifold, and controls. 

o Installation of new equipment – This work includes installation of new equipment that is being 
procured under Stage 5, as discussed below.  Each manufacturer’s configuration for its equipment 
is unique.  As a result, the specific requirements for each equipment item, such as foundation and 
access pits, electrical load, and mechanical support utilities, must be custom-designed.  The 
equipment installation work will be incorporated into the Stage 4 completion contract, which is 
currently under design. 

 The fifth and final stage focuses on the procurement of fabrication and machine shop equipment, 
including a hydraulic shear, hydraulic press brake, waterjet cutting system, and vertical machining center.  
This new equipment will replace existing equipment that is up to 35 years old and is not viable to 
refurbish.  Procurement contracts for the hydraulic shear, hydraulic press brake, and waterjet cutting 
system were awarded in January 2018.  The subject vertical machining center is the final piece of major 
equipment to be procured under the La Verne Shops Upgrades project.  All of the new equipment will be 
installed under the planned Stage 4 completion contract.  
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Final design of the Stage 4 work is currently underway by Richard Brady & Associates, Inc.  Staff will return to 
the Board in early 2019 for award of the construction contract. 

La Verne Shops Upgrades, Stage 5 – Procurement ($2,810,000) 

The vertical machining center will be the primary means to repair and retrofit large slide gates, stop logs, and 
valves.  The vertical machining center is a large mill that is capable of accurate, heavy-duty cutting of tough 
materials such as alloy steels, as well as continuous, computer-controlled machining of pieces as large as 16 feet 
by 10 feet that weigh up to 66,000 pounds.   

Award of Procurement Contract (Gosiger West) 

Specifications No. 1922 for furnishing a vertical machining center was advertised for competitive bids on 
April 2, 2018.  As shown in Attachment 2, four bids were received and opened on May 31, 2018.  The low bid 
was deemed to be non-responsive.  The second low bid from Gosiger West in the amount of $2,169,716.24 
complies with the requirements of the specifications.  This amount includes all sales and use taxes imposed by the 
state of California.  The budgetary estimate for this equipment, based on a survey of vendors, ranged from 
$1.3 million to $1.8 million.  Gosiger 's bid for the equipment was $1.85 million.  Their total bid includes tax, 
temporary storage (if needed), and delivery. 

For bid evaluation purposes, bidders who qualified as a Small Business Enterprise (SBE) or Disabled Veteran 
Business Enterprise (DVBE) received a five percent bid-price reduction credit.  In addition, bidders who qualified 
as a Regional Business Enterprise (RBE) received a five percent bid-price reduction credit.  A maximum of 
$25,000 or 10 percent in bid-price reduction credit was available for a business that meets SBE or DVBE criteria 
and the RBE criteria.  As a procurement contract, there are no subcontracting opportunities. 

This action appropriates $2.81 million and awards a $2,169,716.24 procurement contract to Gosiger West for a 
vertical machining center.  In addition to the amount of the contract, the requested funds include: $200,000 for 
design by Richard Brady & Associates, Inc. to integrate the new equipment into the Stage 4 completion contract, 
as described below; $64,000 for factory fabrication inspection and functional testing of the equipment; $31,000 
for review of submittals and responding to technical requests for information; $33,000 for contract administration 
and project management; and $312,283.76 for remaining budget.  All fabrication inspection and testing activities 
will be performed by Metropolitan staff. 

Engineering Design Services (Richard Brady & Associates, Inc.) – Amendment to Agreement 

Final design of the remaining building and utility upgrades under Stage 4 of the La Verne Shops Upgrades is 
currently approximately 80 percent complete.  This work is being performed by Richard Brady & Associates, Inc. 
under a board-authorized agreement.  Richard Brady & Associates, Inc. was prequalified to provide design 
services through a competitive process via Request for Qualifications No. 1131.  Subsequently, Richard Brady & 
Associates, Inc. was selected for this project based on its specific experience in the design of electrical and shop 
building-related improvements.  The most efficient means to integrate the subject vertical machining center into 
the Stage 4 completion contract is for Richard Brady & Associates, Inc. to perform the design. 

The planned scope includes design to modify the existing building’s concrete foundation and floor to 
accommodate the new vertical machining center, and to modify electrical and mechanical support systems based 
on the new equipment’s specific configuration and utility requirements.  Final design activities will include 
preparation of drawings and specifications, development of a construction cost estimate, and support during the 
bidding process.  The estimated cost to perform this work is $200,000.  For this agreement, Metropolitan 
established an SBE participation level of 20 percent.  Richard Brady & Associates, Inc. has agreed to meet this 
level of participation.  The planned subconsultants for this agreement are P2S and Structural Integrity Associates. 

This action authorizes an increase of $200,000 to the existing agreement with Richard Brady & Associates, Inc., 
for a new not-to-exceed total of $646,000, to integrate the subject vertical machining center into the Stage 4 
completion contract.  
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Summary 

This action appropriates $2.81 million, awards a procurement contract for a vertical machining center, and 
authorizes an amendment to an agreement for design support.  This work has been evaluated and recommended 
by Metropolitan’s CIP evaluation team, and funds are available within the fiscal year 2018/19 capital expenditure 
plan.  See Attachment 1 for the Financial Statement, Attachment 2 for the Abstract of Bids, and Attachment 3 
for the Location Map. 

This project is included within capital Appropriation No. 15395, the La Verne Shops Upgrades, which was 
initiated in fiscal year 2002/03.  With the present action, the total funding for Appropriation No. 15395 will 
increase from $42.2 million to $45.01 million.  The total estimated cost to complete the upgrades, including the 
amount appropriated to date, current funds requested, and future installation/construction costs, is anticipated to 
range from $49 million to $51 million. 

Project Milestone 

December 2019 – Delivery of the vertical machining center 

Policy 

Metropolitan Water District Administrative Code Section 5108: Appropriations 

Metropolitan Water District Administrative Code Section 8121: General Authority of the General Manager to 
Enter Contracts 

By Minute Item 50321, dated December 8, 2015, the Board authorized design and procurement to complete the 
La Verne Shops Upgrades. 

By Minute Item 51070, dated January 9, 2018, the Board authorized procurement of shop equipment for the 
La Verne Shops Upgrades. 

California Environmental Quality Act (CEQA) 

CEQA determination for Option #1: 

The environmental effects from the La Verne Shops Upgrades project were evaluated in the F. E. Weymouth 
Filtration Plant Ozonation Facilities and Site Improvements Program Final Environmental Impact Report (Final 
EIR), which was certified by the Board on April 12, 2005.  The Board also approved the Findings of Fact 
(Findings), the Statement of Overriding Considerations (SOC), the Mitigation Monitoring and Reporting Program 
(MMRP), and the project itself.  The current action is solely based on awarding a procurement contract for a 
vertical machining center and final design of Stage 4 completion activities for the La Verne Shops Upgrades 
project, and not on any changes to the approved project itself.  Hence, the previous environmental documentation 
acted on by the Board in conjunction with the proposed action fully complies with CEQA and the State CEQA 
Guidelines.  Accordingly, no further CEQA documentation is necessary for the Board to act on the proposed 
action. 

The CEQA determination is: Determine that the proposed action has been previously addressed in the certified 
2005 Final EIR, Findings, SOC, and MMRP, and that no further environmental analysis or documentation is 
required. 

CEQA determination for Option #2: 

None required 
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Board Options 

Option #1
Adopt the CEQA determination that the proposed action has been previously addressed in the certified Final 
EIR, Findings, SOC, and MMRP, and that no further environmental analysis or documentation is required, and 

a. Appropriate $2.81 million; 
b. Award $2,169,716.24 procurement contract to Gosiger West to furnish a vertical machining center for 

the La Verne Shops; and 
c. Authorize an increase of $200,000 to an agreement with Richard Brady & Associates, Inc., for a new 

not-to-exceed total of $646,000, to provide design services. 

Fiscal Impact: $2.81 million in capital funds under Appropriation No. 15395  
Business Analysis: This option will provide critical equipment that would be used for urgent repairs and 
routine maintenance within Metropolitan’s distribution system.  This option will complete the equipment 
procurement for the long-term project to upgrade the La Verne Shops.  

Option #2 
Do not award the procurement contract or authorize the agreement amendment. 
Fiscal Impact: None 
Business Analysis: This option would not move forward with completion activities for the La Verne Shops 
Upgrades, which would forego an opportunity to enhance Metropolitan’s ability to perform urgent repairs and 
respond to emergencies.     

Staff Recommendation 

Option #1 
 

 8/1/2018 
Michael J. Rojas 
Interim Manager/Chief Engineer 
Engineering Services 

Date 

 

 

 8/6/2018 
Jeffrey Kightlinger 
General Manager 

Date 

 

Attachment 1 – Financial Statement 

Attachment 2 – Abstract of Bids 

Attachment 3 – Location Map 

Ref# es12664731 
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Financial Statement for the La Verne Shops Upgrades Appropriation 

A breakdown of Board Action No. 10 for Appropriation No. 153951 is as follows: 
 

Previous Total 
Appropriated 

Amount
(Jan. 2018)

Current Board 
Action No. 10
(Aug. 2018)

New Total 
Appropriated 

Amount

Labor
Studies & Investigations  $              197,000  $                          -  $                197,000 
Final Design 2,485,931                              -                 2,485,931 
Owner Costs (Program mgmt., contract 1,801,000                    33,000                 1,834,000 
   admin.)
Submittals Review & Record Drwgs. 659,000                    31,000                    690,000 
Construction Inspection and Support 3,742,151                    40,000                 3,782,151 
Metropolitan Force Construction 589,000                              -                    589,000 

Materials & Supplies 2,160,896                              - 2,160,896
Gosiger West - 2,169,716 2,169,716

Incidental Expenses 83,300                    24,000                    107,300 
Professional/Technical Services 3,168,900                              - 3,168,900
  Richard Brady & Associates, Inc. 1,021,000                  200,000 1,221,000
Equipment Use 15,000                              - 15,000
Contracts 26,094,468 -               26,094,468 
Remaining Budget 182,354 2                  312,284 494,638

Total  $         42,200,000  $           2,810,000  $           45,010,000 

 
Funding Request 
Appropriation Name: La Verne Shops Upgrades  

Source of Funds: Revenue Bonds, Replacement and Refurbishment or General Funds 

Appropriation No.: 15395 Board Action No.: 10 

Requested Amount: $ 2,810,000 Budget Page No.: 326 

Total Appropriated 
Amount: 

$    45,010,000 Total Appropriation 
Estimate: 

$ 50,959,000 

1 The total amount expended to date on upgrades to the La Verne Shops is approximately $41.1 million.  The total estimated 
cost to complete the upgrades, including the amount appropriated to date, current funds requested, and future installation 
and construction costs, is anticipated to range from $49 million to $51 million. 

2 Reflects transfer of $200,000 from Remaining Budget to Final Design for the blast booth to replace the below-grade grit 
handling system, and to add building floor drains to capture equipment water drainage to prevent a slipping hazard.  
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The Metropolitan Water District of Southern California 
 

Abstract of Bids Received on May 31, 2018 at 2:00 P.M. 
 

Specifications No. 1922 
Furnishing Vertical Machining Center 

for the La Verne Shops Upgrades 
 

The work includes the manufacture and delivery of a vertical machining center.  
 
Estimated range of cost: $1.3 million to $1.8 million 

Bidder and Location 
Base Bid 

Price Total 1 

Small 
Business 

or 
Disabled 
Veteran 
Business 

(Y/N) 

Regional 
Business 

(Y/N) 

Bid Price 
Reduction2 

for 
SBE/DVBE 
and/or RBE 

Equalization 
Factor for 

Inspection 2 

Total 
Evaluated 
Bid Price 

Tornquist Machinery, 
Brea, CA 3 $1,696,742.50 - - - -  - 

Gosiger West,    
Cypress, CA 

$2,169,716.24 N Y ($25,000) $52,500 $2,197,216 

Yamazen, Inc., 
Schaumburg, IL 

$2,361,460 N Y ($25,000) $52,500 $2,388,960 

Lagun Engineering, 
Harbor City, CA 

$2,552,905 N Y ($25,000) $49,500 $2,577,405 

 
1 Includes sales and use taxes of 9.5 percent imposed by the state of California.  

2 For bid evaluation purposes, bidders who qualified as a Small Business Enterprise (SBE) or Disabled Veteran Business 
Enterprise (DVBE) received a five percent bid-price reduction credit. In addition, bidders who qualified as a Regional 
Business Enterprise (RBE) received a five percent bid-price reduction credit.  A maximum of $25,000 or 10 percent in 
bid-price reduction credit was available for a business that meets the SBE or DVBE criteria and the RBE criteria.  An 
additional bid-price adjustment was included for inspection costs based on the location of manufacture.   

3 The low bid was deemed to be non-responsive.  
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LOCATION MAP 

 


	8-4 Board Letter
	Attachment 1
	Attachment 2
	Attachment 3




