THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
General Manager’s
Monthly Activity Report for April 2018
March 31, 2018
This report identifies the actions and activities taking place during the
month that support the objectives of the General Manager’s Fiscal
Year 2017/18 Strategic Priorities and the Core Business of the GM’s work
groups.

California WaterFix
On April 10, the Board of Directors voted to provide the additional financing necessary to allow for the
construction of the full California WaterFix project. The Board authorized $10.8 billion for the project to
modernize the state’s water delivery system. Metropolitan would be responsible for its 47 percent of the State
Water Project share of 6,000 cubic feet per second and fully responsible for the remaining 3,000 cfs capacity.
Metropolitan’s action helps to ensure the project is completed as originally proposed and studied.
Metropolitan’s portion of financing is expected to cost households in its service area on average up to $4.80 a
month, though that average cost would be reduced as Metropolitan recoups some of its investments from
other agencies anticipated to have the need for conveyance. Two tunnels better accomplishes WaterFix’s
co‑equal goals of improving the environment and securing supply reliability. The 9,000 cfs capacity allows
flexibility to capture the high flows of big storms that climate change is expected to bring and reduces reverse
flows in the south Delta that disrupt the Delta’s ecology.
The California WaterFix Petition proceedings before the State Water Resources Control Board are ongoing.
Part 2 of the hearings, which consider the effects of the proposed project on fish and wildlife, resumed and
are continuing this month. Staff is continuing to review the information presented by hearing participants
and is coordinating with the State Water Contractors to participate in the hearing.
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ADMINISTRATIVE SERVICES SECTION
CORE BUSINESS: EMPLOYEE DEVELOPMENT

Senior Archivist David Keller of the Records Management and Imaging Services team continued to highlight
Metropolitan’s rich history and tradition in his latest presentation, F. E. Weymouth Water Treatment Plant :
History and Architecture. This Brown Bag luncheon was sponsored by Engineering Services and took place
at both Weymouth and at Headquarters.
In support of employee development, and in the spirit of the MetFit Initiatives, Professional Services staff
partnered with Human Resources staff to facilitate an exercise on de-stressing in the workplace, which
included stress management training and culminated in a professional yoga session. (see photo below)

Wendy Miller, Jeannette Correa, Karen Kazanci
(instructor), Olivia Freeman, Peter Lan, Eric
Bachmann (HR), Alice Tseng.

ADMINISTRATIVE SERVICES SECTION
CORE BUSINESS: BUSINESS PROCESSES

Continue innovative sustainability efforts in business practices including, Spring Green Expo, Our Legacy
Newsletter, the rideshare program, energy conservation, and recycling efforts.
Staff collected the annual Average Vehicle Ridership data. Staff is on track to meet South Coast Air Quality
Management District’s May 2018 deadline.
The 11th annual Spring Green Expo and EcoInnovators Showcase educational event was held on April 19 at
Metropolitan’s Headquarters building. The event featured more than 65 exhibits of sustainable products and
services by students, businesses, conservation groups, and public agencies. Additionally, this year’s event
showcased over 30 sustainability concept projects designed by students representing Southern California
universities and colleges. (see photos below and page 40)

Students from Cal Poly Pomona
www.mwdh2o.com

Guest speaker Sasha Rice
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ANNEXATIONS
Seek fair and equitable contract agreements with Member Agencies, federal, and state governments to
maintain a long term sustainable wholesale water resource to Southern California.
In April, the Board adopted a resolution granting approval for the Calleguas Annexation No. 101 to annex an
already-developed parcel of land concurrently to Calleguas and Metropolitan and establishing Metropolitan’s
terms and conditions for the annexation, conditioned upon approval by Ventura County’s Local Agency
Formation Commission, and upon receipt of the annexation fee of $33,355.

BAY DELTA INITIATIVES
CORE: BAY DELTA SOLUTIONS

Science Regulatory—Pursue the best scientific research to protect and restore fish, wildlife, and the Delta’s
ecosystem while ensuring water supply reliability.
Science/Regulatory
Staff continued participation in the Collaborative Science and Adaptive Management Program. In April, staff
provided comments on the draft Delta Smelt Entrainment Study report. The study suggests that factors of
water exports, hydrology, precipitation, and abundance correlate with Delta smelt salvage at the water
project’s Delta pumping plants. The study is organized in three parts, with Part 1 close to completion and
ready for Collaborative Adaptive Management Team (CAMT) review. Parts 2 and 3 are still being reviewed by
the Delta Smelt Scoping Team. Staff also worked with the CAMT salmon subcommittee to develop a
comprehensive, long-term research strategy for salmonids in the Delta. To support this effort, the
subcommittee is planning a two-day in-person workshop to provide an opportunity for researchers and
managers to share within and across their groups their science needs, endeavors, and challenges. The
objective of the workshop is to facilitate coordinated investigation into the mechanisms behind juvenile
salmonid survival to support the development of forecasting and other management-related decision support
tools.
Staff also continued participation in Interagency Ecological Program Project work teams to collaborate on
current studies and provide input to workplans for future studies. Staff is providing input to the Longfin
Smelt Management Analysis and Synthesis Team report and helping to develop the overall conceptual model
and report describing the biology and ecology of longfin smelt in the San Francisco Estuary. Staff is also
participating in the Flow Alteration Management Analysis and Synthesis Team to develop the overall
conceptual model and analysis of data addressing the effects of flow conditions in the fall of 2017 on Delta
smelt.
Emergency Response—Ensure that Delta emergency response measures are implemented, including actions
to develop a freshwater pathway after a major emergency event in the Delta.
Emergency Response
The California Department of Water Resources has modified the emergency response tool (ERT) to facilitate
the analysis of proposed emergency response actions to respond to catastrophic levee failures in the Delta.
The ERT has been modified to isolate the effectiveness of selected channels independent of others for
conveyance to the export pumps. DWR is using the modified tool to evaluate use of south Delta channels to
convey San Joaquin River flows to export facilities ahead of emergency freshwater pathway implementation.
Staff will review the results of these studies, and the information will be included in the Delta Flood
Emergency Management Plan.
www.mwdh2o.com
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CHIEF FINANCIAL OFFICER
CFO PRIORITY: MANAGE FINANCES FOR LONG-TERM STABILITY AND SUSTAINABILITY
Minimize water rate increases, manage costs within the adopted budget, and strive to meet Board policies for
all key financial ratios. To meet these objectives, Metropolitan will continue to focus on achieving cost
reductions and efficiencies in all areas of its business, with primary focus on staffing levels and capital
program costs to ensure that these areas are sustainable and sufficient to meet long-term service area demand
forecasts.
Effectively manage costs and communicate the results of Metropolitan’s budget to meet Board policies and
objectives.
The Finance and Insurance Committee held Workshop #4 for the proposed biennial budget and revenue
requirements for fiscal years 2018/19 and 2019/20, proposed water rates and charges for calendar years 2019
and 2020 to meet revenue requirements for fiscal years 2018/19 and 2019/20, the ten-year forecast, and the
Cost of Service Report, to provide Board members with the opportunity to ask additional questions.
At the Board meeting of April 10, the Board adopted the proposed biennial budget and revenue requirements
for fiscal years 2018/19 and 2019/20, proposed water rates and charges for calendar years 2019 and 2020 to
meet revenue requirements for fiscal years 2018/19 and 2019/20, the ten-year forecast, and the Cost of
Service Report.

CHIEF FINANCIAL OFFICER
CFO PRIORITY: BUSINESS CONTINUITY
Facilitate district-wide planning and training to prepare employees and managers to effectively carry out
critical roles and recover mission essential functions thus ensuring continuity of operations and resiliency in
the event of a disaster.
Manage Business Continuity Program in accordance with Operating Policy A-06.
 Completed over 80 percent of Water System Operations Group process Business Impact Analyses.
 Completed draft business continuity plan updates for Chief Financial Officer, Audit, and five plans in

WSO.
 Collaborated with Emergency Management to inventory satellite phones and draft updates to the satellite
phone user manual.

CHIEF FINANCIAL OFFICER
CFO PRIORITY: MAINTAIN STRONG FINANCIAL POSITION
Provide innovative and proactive financial analyses, planning, and management services to ensure that
forecasted revenues are sufficient to cover planned expenditures and provide a prudent level of reserves
consistent with Board policy.
Manage risk to protect Metropolitan’s assets against exposure to loss.
The Risk Management Unit completed 68 incident reports communicating instances of Metropolitan
property damage, liability, workplace injuries, regulatory visits and spills.
Risk Management completed 55 risk assessments on contracts, including professional service agreements,
construction contracts, entry permits, special events and film permits.
www.mwdh2o.com
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FINANCIAL SUMMARY AS OF MARCH 31, 2018

Excludes bond construction and other trust funds activity

www.mwdh2o.com

Excludes bond construction and other trust funds activity
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ENGINEERING SERVICES
GM STRATEGIC PRIORITY: DEVELOP WATER SUPPLIES AND MANAGE WATER RESERVES
Provide reliable water supplies to meet demands throughout Metropolitan’s service area during extreme
hydrological conditions.
Develop and support opportunities to collaborate with other agencies to enhance local water supplies.
Regional Recycled Water Program
This program includes the design and construction of an Advanced Water Treatment Demonstration Plant,
which represents the initial step in development of a potential regional recycled water system for recharge of
groundwater basins within Southern California.
 Advanced Water Treatment Demonstration Facility – This project constructs a 0.5 mgd demonstration
facility at the Los Angeles County Sanitation District’s Joint Water Pollution Control Plant to provide
advanced treatment of non-nitrified secondary effluent. The demonstration facility will collect data for
regulatory acceptance of the proposed process train for a full-scale recycling plant and will enable testing
that will optimize the treatment process. Construction is 32 percent complete and is scheduled to be
complete by the end of 2018. (see photos below)

Advanced Water Treatment Demonstration
Plant – Aeration/anoxic basins]

Demonstration Plant – Concrete placement
of walls

Demonstration Plant – Chemical
unloading and storage area]

www.mwdh2o.com
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ENGINEERING SERVICES
CORE: INFRASTRUCTURE RELIABILITY
Manage Board-authorized projects in the Capital Investment Plan and collaborate with the Water System
Operations Group to identify and address system vulnerabilities to ensure reliability of the region’s water
treatment and delivery infrastructure. In addition, coordinate closely with WSO to integrate project planning
and facility assessment efforts with near-term actions and planned shutdowns.
Manage and complete Board-authorized projects within the CIP to ensure the reliable delivery of water to
Metropolitan’s member agencies.
Distribution System Reliability Program
This program maintains reliable water deliveries through specific repair and rehabilitation projects on
Metropolitan’s pipelines, reservoirs, and control structures. Recent activities include the following:
 Greg Avenue Pump Station Rehabilitation – This project improves reliability of the Greg Avenue Pump
Station by replacing the existing pumps and by upgrading the electrical and control systems. Final design
is 98 percent complete and is scheduled to be complete by September 2018.
 Jensen Finished Water Reservoir No. 2 Cover Replacement –This project replaces the floating cover and
liner at the Jensen plant’s Reservoir No. 2, and improves the existing inlet configuration for the reservoir.
Preliminary design is 60 percent complete and is scheduled to be complete by October 2018.
 Mills Finished Water Reservoir Rehabilitation – This project rehabilitates the Mills plant’s two finished
water reservoirs, including replacement of the floating covers and liners, refurbishment or replacement of
existing shutoff gates, installation of a new drop gate, and installation of enhanced security features.
Preliminary design is 60 percent complete and is scheduled to be complete by October 2018.
 Garvey Reservoir Drainage and Erosion Improvements – This project installs permanent drainage
systems and erosion control features at Garvey Reservoir that will reduce the risk of flooding and damage
from storm events. The planned improvements will address 11 drainage zones along the western and
southern perimeters of the reservoir. Construction of the improvements will proceed via a series of
minor construction contracts. Construction for the initial two drainage zones is 90 percent complete and
is scheduled to be complete by May 2018.
 Palos Verdes Reservoir Rehabilitation – This project replaces the reservoir’s existing floating cover and
liner, and modifies the existing spillway, control tower, and outlet structures. Construction is 69 percent
complete and is expected to be complete in late 2018. (see photos below)

Palos Verdes Reservoir Rehabilitation –
Installation of drainage system

www.mwdh2o.com
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ENGINEERING SERVICES
CORE: INFRASTRUCTURE RELIABILITY
Manage and complete Board-authorized projects within the CIP to ensure the reliable delivery of water to
Metropolitan’s member agencies. Continued….
Distribution System Reliability Program continued...
 Valley View Hydroelectric Power Plant Rehabilitation – This project refurbishes deteriorated components
of the generator at Valley View Hydroelectric Plant and rehabilitates auxiliary systems at the facility.
Rehabilitation is proceeding in two stages: Stage 1 will perform immediate repairs to the generator to
enable the plant to return to operation, and Stage 2 will address long-term improvements needed for
auxiliary systems at the plant. Stage 1 work is 30 percent complete and is scheduled to be complete by
November 2018, while preliminary design of the Stage 2 improvements is 15 percent complete and is
scheduled to be complete by February 2019.
 Wadsworth Pumping Plant Yard Piping Lining Repairs – This project replaces the existing deteriorated
epoxy coating with a polyurethane lining on the yard piping system at Wadsworth Pumping Plant. Final
design is 90 percent complete and is scheduled to be complete by June 2018.
 Lake Mathews and Lake Skinner Dam Upgrades – This project conducts comprehensive evaluations for
improvements to the spillways and appurtenant structures at Lake Mathews and Lake Skinner, and
upgrades the dam monitoring systems at both facilities. These facilities under the jurisdiction of the
California Division of Safety of Dams. Recent activities include the following:
 Lake Skinner Outlet Tower Seismic Upgrades – This project performs structural upgrades to the lake
outlet tower. Structural testing, geotechnical testing, and technical analyses of the tower are seven
percent complete and are scheduled to be complete by October 2018.
 Lake Skinner and Lake Mathews Spillways Upgrades – This project upgrades the spillways and
appurtenant structures at both facilities. Structural testing, geotechnical testing, and technical
analyses of the spillway are seven percent complete and are scheduled to be complete by
December 2018.
 Lake Skinner and Lake Mathews Dam Monitoring System Upgrades – This project upgrades the
monitoring equipment at both facilities that provides early warning signs of dam distress. Preliminary
design is seven percent complete and is scheduled to be complete by October 2018.

Right-of-Way and Infrastructure Protection Program
This program performs needed site improvements throughout the distribution system, including erosion
protection for pipelines and access roads. It also addresses right-of-way issues such as access easements and
third-party encroachments and obtains long-term programmatic environmental permits to enable
system-wide improvements.
 Orange County Operating Region – Final design of improvements is divided into two specification
packages. One design package was completed in December 2017, while the other is scheduled to be
complete in May 2018. Preparation of environmental documentation is complete, and permit applications
for both packages have been submitted to the California Department of Fish and Wildlife and the
U.S. Army Corps of Engineers for review. Staff received a draft permit from CDFW, which is under
review. Permit applications are expected to be issued by the permitting agencies by June 2018.
 Western San Bernardino County Operating Region – Final design of improvements is 80 percent
complete and is scheduled to be complete in late 2018. The draft programmatic environmental impact
report for this region is planned to be released for public review by January 2019.
 Riverside/San Diego County Operating Region – Preliminary design of improvements is 99 percent
complete and is scheduled to be complete by May 2018.
 Los Angeles County Operating Region – Preliminary design of improvements is 99 percent complete and
is scheduled to be complete by June 2018.
www.mwdh2o.com
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ENGINEERING SERVICES
CORE: INFRASTRUCTURE RELIABILITY continued...
Colorado River Aqueduct (CRA) Reliability Program
This program maintains the reliability of Metropolitan’s CRA conveyance system. Recent activities include
the following:
 6.9 kV Switch House Building Seismic Upgrades – This project performs structural upgrades to the
6.9 kV switch houses at each CRA pumping plant. Construction is 75 percent complete and is scheduled to
be complete by September 2018.
 CRA Domestic Water Distribution System Replacement – This project replaces the potable water
distribution systems at all five pumping plants in order to maintain reliable delivery of high-quality
drinking water to the CRA pumping plants. The project will replace 8.5 miles of main line piping and
building laterals, and will add new backflow prevention devices, valves, meters, and remote water quality
analyzers. Final design will be completed in three stages. Final design for the Hinds and Eagle Mountain
Pumping Plants is 65 percent complete and is scheduled to be complete in November 2018. Final design
for the Gene and Iron Mountain Pumping Plants is 35 percent complete and is scheduled to be complete
in April 2019. Final design for Intake Pumping Plant is 10 percent complete and scheduled to be complete
in October 2019.
 CRA Whitewater Siphons - This project provides erosion control improvements at the Whitewater Siphons
on the CRA. The project reduces the risk of damage to the siphons from erosion caused by storm flows.
Construction is 85 percent complete and is scheduled to be complete by June 2018.
 CRA and Iron Mountain Concrete Panel Repairs – This project replaces distressed and cracked concrete
canal panels at Iron Mountain Reservoir and along several reaches of the canal between Mile Markers 22
to 122. Final design is 95 percent complete and is scheduled to be complete by May 2018.
 Employee Housing Rehabilitation – This program performs comprehensive improvements to
Metropolitan-provided employee housing and short-term accommodations at the CRA pumping
plants. Project No. 1 will construct 10 new houses: two each at Hinds, Eagle Mountain, and Gene; and
four houses at Iron Mountain. All 10 houses are scheduled to be complete by June 2018. Project No. 2
will refurbish 89 houses that require minor or moderate levels of renovation. The initial construction is
focusing on 21 houses under a pilot program to better estimate total renovation costs. That work is
20 percent complete and is scheduled to be complete by March 2019. Project No. 3 will refurbish the
guest lodges and kitchens at Eagle Mountain and Iron Mountain Pumping Plants. Design is 15 percent
complete and is scheduled to be complete by February 2019.
 Overhead Crane Replacement – This project replaces the overhead crane systems within each pump house
and the portable pump-bay crane systems, including bridges, trolleys, hoists, drive trains, and system
controls. Preliminary design is 95 percent complete and is scheduled to be complete by May 2018.
Water Quality/Oxidation Retrofit Program (ORP)
This program adds ozonation facilities that perform primary disinfection at Metropolitan’s five water
treatment plants while reducing disinfection by-products. Recent activities include the following:
Weymouth ORP
 Main Ozonation Facilities – On October 1, 2017, the Weymouth plant began using ozone as the primary
disinfectant. Post-construction activities include control system integration, start-up and testing,
permitting with the State Division of Drinking Water, preparation of Operations and Maintenance
manuals, and record drawings and other ozone facility improvements. These activities are 95 percent
complete and are scheduled to be complete by September 2018.

www.mwdh2o.com
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ENGINEERING SERVICES
CORE: INFRASTRUCTURE RELIABILITY continued...
Prestressed Concrete Cylinder Pipe (PCCP) Reliability Program
This program was established to enhance the reliability of Metropolitan’s water distribution system and to
reduce the risk of costly emergency repairs of PCCP pipelines. The priority pipelines included in the program
are the Second Lower Feeder, Sepulveda Feeder, Calabasas Feeder, Rialto Pipeline, and the Allen-McColloch
Pipeline. Recent activities include the following:
 Second Lower Feeder PCCP Rehabilitation - This project rehabilitates the remaining 28 miles of PCCP
segments within the Second Lower Feeder. Long-term rehabilitation of the Second Lower Feeder will be
staged over a period of eight to ten years, with multiple construction and procurement contracts. The
scope of the initial construction contract for Reach 1 includes lining approximately 4.4 miles of existing
PCCP segments with a steel liner. Construction is 60 percent complete and is scheduled to be complete by
August 2018. Final design of the second, third and fourth reaches is 60 percent complete and is planned
to be complete by October 2018.
 Second Lower Feeder Pipe Fabrication - This contract provides for fabrication of approximately
18,000 feet of 75‑inch‑diameter welded steel liner pipe. Fabrication of the steel liner pipe is complete and
delivery of the pipe to the repair sites is scheduled to be complete by June 2018. Preparation of pipe
procurement specifications for approximately 21,100 feet of 75-inch-diameter welded steel liner pipe for
the next two reaches is complete, and award of a procurement contract is planned for May 2018.
 Second Lower Feeder Shutoff Valve Procurement - This contract provides 216 shutoff valves that will
replace deteriorated valves along the length of the Second Lower Feeder. These valves range in diameter
from 4 inches to 16 inches, and are used to control and isolate flow at air release/vacuum valve locations,
dewatering vaults, and blowoff structures. Delivery of the valves is scheduled for late 2019.
Treatment Plant Reliability Program
This program was initiated to maintain reliability and improve the operating efficiency of Metropolitan’s
water treatment plants through specific improvement projects. Recent activities include the following:
Jensen Plant
 Electrical Upgrades, Stage 1 – This project replaces electrical equipment, provides backup in the event of
individual component failures, and upgrades the Jensen electrical system to be consistent with current
codes and industry practices. The work will be completed in three stages. Construction of Stage 1 is
98 percent complete and is scheduled to be complete by June 2018. Final design of Stage 2 is 86 percent
complete and is scheduled to be complete by December 2018
 Ozone System PLC Upgrade – This project replaces obsolete processors and communication modules that
control and operate the Jensen ozonation system. The work is 99 percent complete and is scheduled to be
complete by May 2018.
Diemer Plant
 Administration Building Seismic Upgrades – This project performs seismic and fire safety upgrades on
the Administration Building at the Diemer plant. Construction is 85 percent complete and is scheduled
to be complete by July 2018.
 Diemer Basin and Filter Building Rehabilitation –This project rehabilitates aging mechanical equipment
and electrical/structural components inside the flocculation/sedimentation basins, seismically
strengthens the filter buildings, and replaces aging filter valves and actuators. Rehabilitation of the east
basins and filters was completed in 2017. Final design for the west basins and filters is 99 percent
complete and is scheduled to be complete by June 2018.

www.mwdh2o.com

The Metropolitan Water District of Southern California

www.bewaterwise.com

Page 11

April 2018

ENVIRONMENTAL PLANNING SECTION
CORE BUSINESS: RESERVE MANAGEMENT
Manages more than 30,000 acres of ecological reserves and partners with other organizations to preserve and
support native species and their habitat while ensuring the proper operation and maintenance of
Metropolitan’s facilities.
Continue to actively manage reserve lands to ensure compliance with state and federal permits and multiagency cooperative management agreements including the Memorandum of Intent (MOI) between
Metropolitan, Riverside County Parks, and other members of the Diamond Valley Lake Ad Hoc Committee.
Lake Mathews Reserve
Environmental Planning and WSO staff presented Metropolitan’s proposed deployment of tamarisk beetle in
the inlet channel. RMC members who were present were generally supportive. Still to be resolved are CEQA
clearance and any required permitting through USFWS and CDFW.
General
Participated in a roundtable discussion regarding Reclamation’s view that additional Endangered Species Act
coverage under the Lower Colorado River Multi-Species Conservation Program is necessary for the changes in
points of diversion and reduction of flows anticipated on the Lower Colorado River by the anticipated
Drought Contingency Plan.
Southwestern Riverside County Multi-Species Reserve
 Staff and WSO met to strategize implementation of maintenance needs for the Goldrich Trail in the South
Hills. The Goldrich Trail is a year-round hiking and equestrian trail, but has been closed for maintenance
and repairs since the Vista Fire.
 The Reserve Interpreter is preparing an updated Reserve webpage to provide information to the public on
interpretive opportunities at the Reserve visitor center and about the natural resources that are protected
on Reserve lands. Environmental Planning and education staff coordinated an Earth Day event at the
visitor center.
 At the request of External Affairs, Environmental Services
staff met with a reporter and photographer from the PressEnterprise to contribute to an article regarding spring
wildflower blooms in the local area. Overall, blooms are not
extensive or dense this year, but many species are
represented and a visit to the Wildflower Trail is
recommended. The trail will remain open until around
mid-May. (see photo right)

ENVIRONMENTAL PLANNING SECTION
GM STRATEGIC PRIORITY: EMPLOYEE DEVELOPMENT
Lead and manage employee development, recruitment, knowledge capture, cross training, and succession
planning.
 Continued to provide environmental awareness training to desert staff.
 Attended the California Association of Environmental Professionals conference where staff networked

with peers and attended sessions on planning and coordination for biological impacts; sustainability
planning; coordination with tribes for projects affecting tribal cultural resources; greenhouse gas and air
quality impact analyses; planning and impacts related to recycled water projects.
 Provided input to the April employee newsletters in support of Earth Month.
www.mwdh2o.com
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ENVIRONMENTAL PLANNING SECTION
CORE BUSINESS: REGULATORY COMPLIANCE
Responsible for providing planning, CEQA, and regulatory support for all discretionary actions undertaken by
Metropolitan. The Environmental Planning Section is also responsible for reviewing and commenting on
federal rulemaking and state and federal legislation; implementing multi-agency habitat management
agreements; reviewing and commenting on all external projects that may impact Metropolitan; and providing
technical support for public outreach and education activities.
Provide timely and professional planning services and California Environmental Quality Act (CEQA) and
regulatory support in an environmentally responsible manner for Engineering Services, Water System
Operations, Water Resource Management, External Affairs, and Real Property.
Construction Monitoring
 Completed construction monitoring for the Upper Feeder Santa Ana River Bridge Expansion Joint
project. Remaining CEQA and permitting requirements include Mitigation Monitoring or Reporting Plan
close-out and required post‑construction reports.
 Began construction mitigation monitoring for the Diemer Filter Outlet Conduit Seismic Upgrade Project.
 Continued construction monitoring activities for the Weymouth Water Treatment Plant Chemical
Upgrades Project, Whitewater Colorado River Aqueduct Erosion Protection Project, Palos Verdes
Reservoir Upgrades Project, Garvey Reservoir Permanent Drainage Improvements Project, and the
Prestressed Concrete Cylinder Pipe Second Lower Feeder Relining Project - Package 1.
CEQA Environmental Clearances
Provided timely and professional environmental planning clearances for 6 Water System Operations projects,
6 Real Property action, and 17 board letters.
Regulatory Permitting and Compliance
 Continued environmental and organizational support for ongoing discussions with San Bernardino and
Riverside Counties regarding application of the Surface Mining and Reclamation Act to Metropolitan
activities.
 Negotiated a minor amendment to the California Department of Fish and Wildlife Streambed Alteration
Agreement for the Lower Feeder, San Diego Canal, and Perris Bypass Pipeline dewatering activities. The
amendment will add the Lakeview Pipeline shutdown to activities covered under the existing agreement.
 Monitored dewatering activities and completed post-dewatering reporting associated with the
March 2018 Allen-McColloch Pipeline shutdown.
 Staff conducted 11 biological surveys at various locations, including Live Oak Reservoir, Orange County
Feeder, Lake Mathews, PC-1, and several dewatering locations along the AMP. Biological surveys have
been conducted in support of various capital projects and operations and maintenance activities.
WSO Support
 Staff completed the board letter and prepared the Final Supplemental Environmental Impact Report
(EIR), Findings of Fact, Mitigation Monitoring and Reporting Program, and Statement of Overriding
Considerations for certification for the Foothill Feeder Repair and Future Inspections Project and
continued coordination with CDFW to finalize the incidental take permit.
 Staff drafted project description and project schedule for the Addendum to support PCCP Second Lower
Feeder Relining Project - Package 4.
 Staff submitted the 3rd Annual Long Term Maintenance Report to CDFW regarding the Upper Feeder
Santa Ana River Bridge vegetation removal and road grading activities.
 Staff submitted the annual report for the Cajalco Creek Dam and Detention Basin and Lake Mathews
long-term routine maintenance permits.

www.mwdh2o.com
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ENVIRONMENTAL PLANNING SECTION
CORE BUSINESS: REGULATORY COMPLIANCE continued….
Provide timely and professional planning services and CEQA and regulatory support in an environmentally
responsible manner for Engineering Services, Water System Operations, Water Resource Management,
External Affairs, and Real Property.
Legislative Support
 Staff participated in the California Council for Environmental and Economic Balance (CCEEB) Natural
Resources Task Force Meeting. CCEEB is taking the lead on legislative proposals that would (1) exempt
public water system dewatering and Department of Safety of Dams maintenance activities from the
Streambed Alteration Agreement program; and (2) allow reasonable regulations for the “take” of bird
nests and eggs if encountered during construction or maintenance activities.
 Continued to work with Legal and Western Urban Water Coalition on Migratory Bird Treaty Act issues.
External Project Review
 Reviewed and commented on 17 CEQA notices for various external projects that may impact Metropolitan
facilities and/or operations.
 Provided comments on the Notice of Preparation for the proposed Crimson Solar Project near Blythe,
California and provided comments to the Draft Programmatic Environmental Impact Report for the
proposed Glorious Land Company Specific Plan.
Miscellaneous
 Continued working with State Water Contractors on the Oroville Habitat Enhancement Agreement and
Federal Energy Regulatory Commission Relicensing issues.
 Staff submitted comments to the Governor’s Office of Planning and Research regarding the proposed 2017
CEQA Guidelines Update.

ENVIRONMENTAL PLANNING SECTION
GM STRATEGIC PRIORITY: DEVELOP WATER SUPPLIES AND MANAGER WATER RESERVES
Implement storage withdrawals and coordination of deliveries with member agencies. Closely monitor
drought conditions and possibly allocate actions as part of the Water Surplus and Drought Management plan.
Also, target outreach on conservation efforts.
Provide planning, California Environmental Quality Act/National Environmental Policy Act, and regulatory
support for supplemental water supplies and water conservation measures.
 Drafted a Mitigated Negative Declaration and associated Mitigation Monitoring and Reporting Program

for the Sutter Extension Water District for the 2018 Dry Year Water Transfer Program.

 Drafted a Notice of Exemption for the Bard Water District System Conservation Implementation

Agreement Pilot System Conservation Program.

www.mwdh2o.com
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EXTERNAL AFFAIRS
GM STRATEGIC PRIORITY: EDUCATE THE PUBLIC AND STAKEHOLDERS ON CRITICAL WATER
SUPPLY CONDITIONS AND CRITICAL WATER MANAGEMENT DECISIONS
External Affairs will develop and maintain relationships with the public, legislative leaders, government
officials, non-governmental organizations, and other stakeholders, and implement effective and diverse
communication and outreach strategies on the value of water, current water supply conditions and the
importance of Metropolitan actions to promote stewardship, planning and investments to benefit the region.
Recognizing there is a new normal that is directly impacting California water conditions, inform key
stakeholders, media, businesses and the public on the need for sustained conservation actions, support for
new water supply projects and continued investment in imported water systems to maintain water supply
reliability and protect the environment.
With high public and news media interest in California WaterFix, Metropolitan responded to numerous
requests for information, materials, community presentations and interviews, culminating in the Board’s
April 10 vote to provide the financing necessary to allow for the construction of the full two-tunnels project.
Highlights include:
 Set up press briefing call in advance of board meeting between General Manager Kightlinger and the
Los Angeles Times, Sacramento Bee, Voice of San Diego, Associated Press, and KPCC radio.
 Arranged conference call for General Manager Kightlinger and Southern California Newspaper Group
editorial board.
 Hosted a news conference with Chairman Record and General Manager Kightlinger with reporters from
KABC-TV Channel 7 News, KNBC-TV Channel 4 News, the Los Angeles Times, Sacramento Bee,
89.3 KPCC-FM, KFI-AM 640 Newsradio, KNX-AM 1070 radio, the Associated Press, San Francisco
Chronicle and Greenwire.
 Set up California WaterFix interview for General Manager Kightlinger and KNX-AM Newsradio.
 Arranged interview for Assistant General Manager Patterson and KNX-AM Newsradio.
 Placed opinion articles by Chairman Record with the Southern California Newspaper Group and
San Diego Union Tribune.
 Arranged for General Manager Kightlinger to appear on KNBC-TV’s “News Conference” program hosted
by Conan Nolan (airdate April 15), KPCC radio’s AirTalk
program and “Take Two” discussion program. (see photo
right)

Director Morris and General Manager Kightlinger joined Sasha Rice, an award-winning filmmaker and
granddaughter of former Governor Pat Brown, at the 11th annual Spring Green Expo. Metropolitan
employees had the opportunity to engage with participants from 20 universities and high schools, and more
than 50 exhibits of sustainable products and services to learn more about sustainability solutions for home,
work and businesses. World Water Forum participants also attended the event and had the opportunity to
showcase their innovative projects at a luncheon event. Spring Green was also featured and promoted on
local news outlets and social media. (April 19)
Director Gold and General Manager Kightlinger joined Assemblymember Friedman (D-Glendale) on a panel,
Modernizing Water Management, Resources and Security, at the Los Angeles Business Council’s
Sustainability Summit. Metropolitan sponsored the event. (April 20)
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EXTERNAL AFFAIRS
GM STRATEGIC PRIORITY: EDUCATE THE PUBLIC AND STAKEHOLDERS ON CRITICAL WATER
SUPPLY CONDITIONS AND CRITICAL WATER MANAGEMENT DECISIONS continued...
Increase awareness and advance public understanding of the current and anticipated risks to Southern
California’s water supply reliability and the need to prepare for potentially drier and more volatile supply
conditions and impacts due to climate change.
Metropolitan’s Chief Operating Officer Upadhyay was the keynote speaker at the annual Asian American
Architects and Engineers public agency luncheon and spoke on Avoiding Day Zero: Why Southern California
is Different than Cape Town. More than 120 business owners were in attendance. (April 26)

EXTERNAL AFFAIRS
CORE: LEGISLATIVE, COMMUNICATIONS, COMMUNITY RELATIONS, PUBLIC AND BUSINESS
OUTREACH
Legislative Services—Develop and implement local, state and federal legislative and regulatory strategies
consistent with Board-adopted policies. Promote interaction between Metropolitan leadership and various
stakeholders, including elected officials, to facilitate support for, and garner greater understanding of, water
policy issues.
Federal
Director Peterson and staff attended the National Water Resources Association’s Federal Issues Conference in
Washington, DC, where attendees were able to meet with federal agency leaders and members of congress to
discuss important legislative priorities such as water infrastructure and the Farm Bill. (April 9-11)
Staff attended the Western Urban Water Coalition along with officials from the U.S. Environmental
Protection Agency, Interior, and the White House Council for briefings on Environmental Quality to the Clean
Water Rule, Endangered Species Act and other Western state water issues. (April 12-13)
Staff worked with the California Colorado River Board and the Interstate Colorado River Basin Salinity
Control Forum to arrange meetings with members of Congress, Appropriations Committee staff, and key
administration officials to promote enhanced Fiscal Year 2019 funding for programs that enhance the quality
of water imported from the Colorado River. (April 24-27)
State
Key State Legislative Deadlines:
April 27:
Policy committee deadline for house-of-origin fiscal bills
May 11:
Policy committee deadline for non-fiscal bills in house-of-origin
May 25:
Fiscal committee deadline (suspense files must be settled by this date)
June 1:
House-of-origin deadline
June 15:
Budget must be passed by midnight
Special Elections
With 68 percent of the vote, Sydney Kamlager, former district director for Senator Mitchell (D-Los Angeles),
was elected to fill the vacancy in the 54h Assembly District, a seat formerly held by Assembly Member
Sebastian Ridley-Thomas (D-Los Angeles). There was no outright winner in the special election to replace
former Assemblymembers Bocanegra (AD 39) or Dababneh (AD 45). The top two candidates will face off in a
June runoff.
www.mwdh2o.com

The Metropolitan Water District of Southern California

www.bewaterwise.com

Page 16

April 2018

EXTERNAL AFFAIRS
CORE: LEGISLATIVE, COMMUNICATIONS, COMMUNITY RELATIONS, PUBLIC AND BUSINESS
OUTREACH continued...
State
Staff joined a Valley Industry and Commerce Association delegation in Sacramento to lobby Senate and
Assemblymembers on key bills impacting business, including water. (April 17)
Staff partnered with the Harbor Association of Industry and Commerce for its annual advocacy trip to
Sacramento and coordinated meetings with legislators and their staff to discuss pending state legislation of
interest to their members, including water policy priorities. (April 18-19)
Metropolitan was actively involved in discussions on key water policy legislation including the following
measures:
Small Water System Governance
The Eastern MWD and California Municipal Utilities Association-sponsored bill, AB 2050, by Assembly
Member Caballero (D-Salinas) was passed out of the Assembly Environmental Safety and Toxic Materials
Committee and was sent to the Local Government Committee. AB 2050 proposes to merge small
non‑compliant water systems even when the systems are non-contiguous into a larger public water system to
take advantage of improved technical, managerial, and financial capacities associated with larger water
systems. Metropolitan supports the bill.
Forest and Watershed Management
The Legislative Analyst’s Office has released its report on forest and watershed management, which highlights
shortcomings in the state’s management approach to watersheds and recommends four actions to improve
the health of forests and watersheds across the state, including a suggestion that the state encourage
downstream beneficiaries, such as the State Water Project and local water and hydro agencies, to spend local
funds to help maintain and improve forested watersheds in the area-of-origin.
Local
 Director Ballin and staff attended Valley Industry and Commerce Association’s Congressional Luncheon,
which featured California Representatives Pete Aguilar, Tony Cardenas, Jimmy Gomez, and Brad
Sherman. Over 400 business leaders throughout the San Fernando Valley attended this event held at the
Beverly Garland Hotel. (April 4)
 Director Trevino and staff attended the 2018 El Monte South El Monte Chamber of Commerce’s South
El Monte State of the City Address with Mayor Olmos. Metropolitan sponsored the event and provided
opening comments on the need for long-term water supply reliability, including California WaterFix, to
more than 200 attendees. (April 12)
 Staff updated the Government Affairs Committee of the Ontario Chamber of Commerce on current water
conditions, conservation, and California WaterFix. (April 13)
 Staff provided an update on water supply and California WaterFix to the Government Affairs Committee
of the Greater Riverside Chambers of Commerce. (April 13)
 Metropolitan staff participated in the Los Angeles County Business Federation’s Leadership Roundtable
with Assemblymember Miguel Santiago (D-Los Angeles). (April 13)
 Staff provided updates on current water supply conditions and California WaterFix to the Southwest
California Legislative Council. (April 16)
 Staff attended the Lake Elsinore & San Jacinto Watersheds Authority’s 2018 Water Summit as a guest of
the Western Municipal Water District. (April 18)
 Metropolitan sponsored the Bell Gardens Chamber of Commerce 2018 State of the City address, featuring
Mayor Pulido. Local business, civic, and community leaders heard Mayor Pulido present information on
local economic, infrastructure, and public safety issues. (April 26)
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EXTERNAL AFFAIRS
CORE: LEGISLATIVE, COMMUNICATIONS, COMMUNITY RELATIONS, PUBLIC AND BUSINESS
OUTREACH
Legislative Services—continued...
 Metropolitan sponsored and staff attended the Pat Brown Institute for Public Affairs annual event with

the theme Women Transforming Our Worlds. (April 26)

 Staff attended the Riverside County Water Task Force Speaker Series breakfast held at Western Municipal

Water District. (April 27)

Media and Communications - Communicate Metropolitan’s policy priorities, actions and initiatives through
various means to raise public awareness, enhance Metropolitan’s visibility and cultivate support for
Metropolitan priorities. Update and develop new communications tools, materials and platforms to ensure
Metropolitan information reaches diverse audiences throughout its service area in a cost-effective, timely,
relevant manner that reflects current communications trends.
Media Interviews
 Set up on-camera interview with Water System Operations Assistant Group Manager Yamasaki and KNBC
-TV News on the need for water conservation in Inland Valley during the Rialto Pipeline shutdown.
 Coordinated interviews with Water Resource Management Water Efficiency Manager McDonnell and
KPCC-FM and KFI-AM on return of the turf removal rebate as part of Metropolitan’s Landscape
Transformation Program.
 Set up on-camera interview with WRM Engineer Polyzos and the China Global Television Network about
California’s potential return to drought and steps Metropolitan is taking to mitigate water shortages.
 Arranged interview between Chief Operating Officer Upadhyay and Sacramento Bee regarding
Metropolitan’s support for AB 1668, which would require long-term standards for water efficiency.
 Responded to inquiry from Voice of San Diego about arbitration between the San Diego County Water
Authority and the San Luis Rey Indian Water Authority over lost water sales.
 Arranged interview between WSO Field Specialist Wagner and Riverside Press-Enterprise on the return of
wildflowers at Diamond Valley Lake.
Press Releases
 Metropolitan Board Approves Additional Funding for California WaterFix.
 Board’s Adoption of Modifications to Water Efficiency Programs, including a Revised Landscape
Transformation Program and the Approval of the Biennial Budget for Fiscal Years 2018/19 and 2019/20.
 Residents in Nine Inland Valley cities Asked to Reduce Water Use During Pipeline Shutdown.
 Innovative Projects from University of California, Riverside, University of California, Los Angeles, Loma
Linda University Capture Top Awards at Metropolitan's EcoInnovators Showcase.
Online and Social Media
 Arranged posting and distribution of General Manager’s H2Outlook blog on the topic of Moving Forward
in the Delta, With Shades of History.
 Highlighted California WaterFix through short one-minute videos and an animated gif, with Twitter,
Facebook, and Instagram posts receiving more than 150,000 impressions.
 Issued Your Water e-newsletter.
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EXTERNAL AFFAIRS
CORE: LEGISLATIVE, COMMUNICATIONS, COMMUNITY RELATIONS, PUBLIC AND BUSINESS
OUTREACH continued...
Media and Communications - continued...
Website
 More than 86,000 users visited the English, Spanish, and Chinese versions of the BeWaterWise.com
webpages, a 65 percent increase over the previous month.
 New content promoting water conservation includes the April Garden of the Month, Maximizing Your
Space with California Friendly Plants, and information about native plants as part of California Native
Plant Week.
 The Education Unit Tweets on Metropolitan’s education programs received more than
19,000 impressions using #solarcup, #waterart, #thinkh2o, #mwdeducates through @bewaterwiseh2o
and @mwdh2o on Twitter, Facebook, and Instagram.
Water Conservation Campaign
Metropolitan is co-sponsoring a spring media campaign with Association of California Water Agencies and
the State of California promoting water conservation, rebates, and native
gardens. The campaign, which will run through June, includes multilingual
radio, TV, movie theater placements, outdoor, social and digital media
throughout Southern California.

Public Outreach and Member Services - Conduct public outreach to increase awareness and input on
Metropolitan projects and initiatives and ensure impacted communities are aware of Metropolitan
construction and maintenance activities. Enhance public awareness of Metropolitan’s systems and facilities
and the role they play in regional supply reliability while protecting environmental resources. Serve as liaison
to Metropolitan’s member agencies and facilitate their engagement with Metropolitan.
Public Outreach for Metropolitan Projects
 Met with the City of Long Beach Public Works and Engineering Departments to provide an update on
Phase 1 of the Second Lower Feeder Relining Project and to discuss the next phase planned for 2019. Provided ongoing community updates through social media.
 Provided notices to 70 homes adjacent to the Palos Verdes Reservoir regarding upcoming work.
 Provided 50 notices to residents and businesses in the city of San Dimas for the La Verne/Yorba Linda
Feeder shutdown.
 Provided 60 notices to a townhome complex in Torrance for a cross-connection repair.
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EXTERNAL AFFAIRS
CORE: LEGISLATIVE, COMMUNICATIONS, COMMUNITY RELATIONS, PUBLIC AND BUSINESS
OUTREACH continued...
Public Outreach and Member Services - continued...
Member Agency Support
 Met with member agency managers to discuss California WaterFix, water supply conditions, and
conservation programs. Provided eight director-led inspection trips to Diamond Valley Lake, State Water
Project, and Colorado River Aqueduct.
 CRA inspection trip for the Desert Water Agency and a tour of the Whitsett Intake Pumping Plant and
Copper Basin for the Water Education Foundation.
Event Sponsorships and Community Partnering Program
 Metropolitan sponsored and staff participated in the following events to promote water education,
conservation and sustainability initiatives:
 Cucamonga Valley WD ( April 7)
 Bolsa Chica Conservancy (April 14)
 LA County Sanitation District Earth Day (April 14)
 Western MWD (April 20)
 City of Hawthorne (April 21)
 CicLAvia Heart of the Foothills (April 22)
 Samburu Project Walk for Water (April 22)
 Laguna Niguel HOA Conference (April 26)
 LA County Dept. of Parks & Recreation’s Park Summit (April 26)
 Los Angeles Conservation Corps Spring Luncheon (April 27)
 Eastern MWD’s Water Conservation Festival (April 28)

Education and Community Relations - Facilitate public engagement in and understanding of water resource
issues through community relations activities and education projects. Build awareness of and appreciation
among Southern California youth for the value of clean, reliable water supplies and the importance of good
water stewardship.
General Education
Staff supported various field trips/events/activities and outreach/class presentation throughout the month,
which included: Bolsa Grande High School, Polytechnic School, State of California Enviro Literacy Advisory
Council, Cal Poly Pomona, Dominguez Elementary School, Ignite22 Conference, and 15th Annual Earth Day
with Los Angeles Public Works.
The Education Unit directly interacted with nearly 16,000 students and teachers and distributed 5,000 pieces
of curriculum.
Diamond Valley Lake Education Program
The Visitor Center hosted more than 550 visitors and guided nearly 1,000 visitors to the Viewpoint, including
students from Perris Unified School District’s California and Cultural Geography Geosciences program. (see
photo next page)
Student Art Program
The Student Art Exhibit was hosted at Rowland Water District, Inland Empire Utilities Agency, City of
Pomona, Elsinore Valley MWD, and Cucamonga Valley Water District. The artwork is also promoted in local
media and on social media.
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EXTERNAL AFFAIRS
CORE: LEGISLATIVE, COMMUNICATIONS, COMMUNITY RELATIONS, PUBLIC AND BUSINESS
OUTREACH
Business Outreach and Innovation - Facilitate opportunities for small businesses to work with Metropolitan.
Help position Metropolitan as a leader in water innovation.
Metropolitan supported small businesses throughout the region through its participation and sponsorship of
the following programs, conferences and events:
 Asian Business Association Los Angeles Chapter event on How to Brand and Grow Your Online Business
with Google with approximately 50 businesses in attendance. (April 5)
 Women Business Enterprise Council-West business networking event and supply program featuring
100 public and provide sector organizations (April 5-6)
 Society of Military Engineers Los Angeles Post presentation on upcoming infrastructure projects and
opportunities to more than 75 engineers. (April 10)
 Small Business Association Southern California Small Business and Government Contracting Conference
in Orange County to provide information on contracting opportunities to 60 small businesses. (April 12)
 Sustain OC AgTech conference focused on the technologies, strategies, and companies that enable best
practices for sustainability, energy efficiency, water efficiency, and responsible development in
agriculture. More than 120 entrepreneurs, investors, government agencies, community leaders,
universities, STEM programs, and students participated. (April 18)
 Pacific Coast Regional Small Business Development Center Guided Sub-Contracting Plan workshop with
approximately 20 businesses in attendance. (April 18)
 National Association of Women Business Owners Ventura County Annual BRAVO Awards. (April 20)
 National Association of Women Business Owners-CA Propel conference in Sacramento with more than
150 businesses. (April 22-24)
 Southern California Minority Supplier Development Council’s Minority Business Opportunity Day, which
provided business matchmaking services for 250 businesses. (April 24)
 California Public Utilities Commission/Joint Utilities Long Beach Small/Diverse Business Expo with
250 businesses in attendance. (April 25)

Perris Union High School Geosciences Class at
DVL (story page 19)
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HUMAN RESOURCES
GM STRATEGIC PRIORITY: EMPLOYEE DEVELOPMENT
The proposed budget calls for Metropolitan to cease its managed attrition that has shrunk Metropolitan from
2,400 full-time employee positions to a current workforce of approximately 1,750. Recruitment activity will
be expanded to fully replace all retirements and add some positions to bring the work force to approximately
1,800 positions over the next two years. Increased cross-training and employee development efforts will be
needed to meet the challenge of increased retirements brought about by an aging workforce.
Partner with Metropolitan and group leadership to support learning, development and workforce planning
initiatives.
Classes delivered at Headquarters this month include:
 Two sessions of Personal Security Awareness
 Moving from Conflict to Collaboration
Classes delivered at Weymouth plant include:
 Project Management Essentials, attended by 14 employees
 Managing Emotions in the Workplace
 Effective Communication Skills
Two-hour computer skills modules delivered at Weymouth plant and Headquarters include:
 Excel: Pivot Tables (2 sessions), Advanced Pivot Table Features, Formulas and Functions
 Access: Designing Forms
 WORD: Professional Reports, Labels
 MS Project Level 1
Drug and Alcohol Awareness class was conducted at Mills plant.
Nine staff attended a Liebert Cassidy Whitmore workshop on Telecommuting.

Seek diverse, high-quality talent, and establish partnerships to discover additional outreach opportunities
that aid in staffing positions.
For the month of April, 187 positions are currently in recruitment. During this month, 25 positions were
filled, including 2 Pump Plant Maintenance Operators, 7 Engineering Unit Managers, and the Group Manager
for Water Resource Management. Staffing received 31 requisitions to fill vacancies.
Planning for the upcoming Apprenticeship recruitment for positions at the desert pump plants and Gene has
begun. Staff discussed ways to handle outreach to attract a diverse, high quality talent pool, including
creating short videos to present the day in the life of an employee at these facilities.
Staff continued with the implementation process of the new Applicant Tracking System (iCIMS) targeting a
rollout within the first quarter of fiscal year 2018/2019.
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HUMAN RESOURCES
GM STRATEGIC PRIORITY: EMPLOYEE DEVELOPMENT continued….
Implement employee engagement programs to ensure Metropolitan is a competitive organization.
 Twenty-four employees participated in a two-day Colorado River Aqueduct Inspection Tour that was

kicked-off by Assistant General Manager Dee Zinke at Headquarters.

 The MetFit Wellness Program launched a series of Wellness newsletters and communications that offered

a variety of resources and tools linked to discounted Fitbit devices and mindfulness and sleep topics.

 Health Screenings were also performed at Headquarters and Jensen plant. Human Resources also hosted

its second live Rest and Revive (Sleeping) seminar at Headquarters. Approximately 22 employees
attended the presentation. Rest and Revive seminars were also held at the Jensen and Weymouth plants.
 Human Resources has partnered with Kaiser Permanente to offer employees an online sleeping
program. During the easy-to-follow program, employees will receive seven weekly emails with practical
suggestions for getting better rest. Employees can also find tips on physical activity, healthy eating, and
ensuring the bedroom is designed to support sleep. The program is open to all Metropolitan employees.
 Human Resources supported the annual basketball tournament organized by Metropolitan employees
that included over 30 employees participating from various work groups across facilities. (photo below)

HR PRIORITY: PREPARE FOR FUTURE WORKFORCE AND CHANGING ROLES
Partner with groups to develop programs for skill development, knowledge capture, change management, and
employee engagement to ensure Metropolitan’s capability as an agile organization preparing for future
changes and challenges.
Implement strategies to prepare management and employees for change, unknown challenges, and future
retirements.
Session 6 of the Water System Operations Management Academy held at Lake Skinner, focused on
Teamwork, Conflict Resolution, Health and Safety, Training Plans and Writing for WSO. Staff continued to
follow up with Academy participants to deliver feedback on the CPI-260 personal assessment and provide
counseling on development plans.
Staff facilitated Day 2 of the two-day Leading Technical People class for eight senior staff members of
Administrative Services Section.
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HUMAN RESOURCES
HR PRIORITY: ENSURE EFFECTIVE PEOPLE MANAGEMENT
Provide consultation, guidance, standards, policies, procedures and learning opportunities to ensure that
employee experience is enhanced as they are appropriately managed, evaluated, engaged, motivated,
developed, recognized and valued.
Ensure Metropolitan managers have the foundational knowledge and on-going support to effectively manage
employees.
 Deployment of management development programs continued.







The Metropolitan Management
University Graduate program Module 2, on Emotional and Social Intelligence, was presented by the
College of Executive Coaching to the second cohort on April 25. This cohort also continued to work on
Career Development Pathways on Degreed.com and Jhana.com, online curated portals for learning.
Cohort 6 of Metropolitan Management University attended Module 4 on Performance Management,
Employee Relations, and Coaching Others. Participants continued to get feedback on CPI‑260, an
assessment tool for managers.
Seven managers attended a one-day external seminar at the Institute for Management Studies on Power
and Influence presented by Dr. Nathanael Fast.
Five managers and three Employee Relations staff attended a Liebert Cassidy Whitmore workshop on A
Supervisor’s Guide to Labor Relations.
Staff continued to meet with managers to provide feedback on Korn Ferry Voices 360° surveys for the
cohort of 15 Unit Managers participating in the Metropolitan Management University Graduate program.

HR PRIORITY: PARTNER WITH CUSTOMERS ON HR SOLUTIONS
Collaborate and partner with customers at all levels to support strategic decisions on workforce planning,
hiring strategies, advancement and learning opportunities, disciplinary issues and other challenges as they
arise.
Establish partnerships focused on strategic solutions to various human resource management challenges.
During the month of April, Employee Relations staff worked to secure a tentative agreement with the
Supervisors Association on a new five-year labor agreement. That agreement is now out for ratification by the
Association’s membership, and if ratified, will be brought to the Board in May for final approval. If approved,
this would conclude contract negotiations with all of Metropolitan’s bargaining units through 2021.
Staff also recently worked with American Federation of State, County and Municipal Employees (AFSCME)
Local 1902 in developing new work assignment procedures for recurrent employees in the Desert Region. The
new procedures are designed to equitably assign work among the pool of recurrent employees, and to ensure
that employees meet their minimum work obligations.
Staff continued to meet with AFSCME representatives in a Joint Labor-Management Committee to discuss
teleworking (a.k.a. telecommuting) options for Metropolitan. In support of this effort, the Committee
attended a seminar on teleworking presented by the firm of Liebert Cassidy Whitmore.
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HUMAN RESOURCES
CORE BUSINESS: PROVIDE EXCELLENT HR SERVICES
Human Resources provides a wide range of services and support from pre-hire to post-retirement care. To
ensure our services add value and meet the needs of all employees, we will review and revise HR policies,
procedures and practices as appropriate to continually improve service and better utilize technologies.
Administer all HR services with efficiency and a focus on customer service excellence, consistency, and
flexibility.
HR Benefits hosted a Stepping Into Retirement and an Advance Tax Planning workshops on April 25 at
Metropolitan’s Headquarter office, presented at the Day 2 New Hire Orientation on the Benefits of
Metropolitan and coordinated Financial Finesse to present a basic financial planning workshop titled
Achieving Your Retirement to help employees understand basic money management, deferred compensation
investments, and saving for retirement.
HR Benefits is working with Legal and HYAS Group on the contract negotiations and agreements with the
new Deferred Compensation record keeper that has been selected through the Request for Proposal process to
replace TIAA Financial Services. Once agreements are signed, the new Provider will be announced to all
participants followed by site visits and a detailed communication campaign to educate both active employees,
retirees, and beneficiaries that hold assets in Metropolitan’s 401(k) and 457(b) plans.

HUMAN RESOURCES
CORE: COMPLY WITH EMPLOYMENT LAWS AND REGULATIONS
Effectively administer all Human Resources policies, programs, and practices in compliance with applicable
federal and state laws and Metropolitan Administrative Code, Operating Polices, and Memorandum of
Understanding.
Workers’ Compensation/Medical Screening:
 Submitted 12 new claims to Metropolitan’s workers’ compensation claim administrator.
 Negotiated settlements in 1 claim and closed 5 claim files.
 Attended quarterly claim review meeting with claim administrator.
 Conducted MedVan evaluations at Headquarters facility.
 Arranged 9 medical evaluations (DMV, medical surveillance, hearing conservation, etc.).
 Coordinated 1 random drug/alcohol test.
 Addressed 4 accommodation issues.
Staff conducted a comprehensive review of recordkeeping schedule requirements to ensure compliance with
various records storage requirements and responsibilities.
Working with the Enterprise Content Management project staff, Human Resources was the first group
transitioned to the new electronic records standard, which is the first step in improving access to electronic
records and eliminating unnecessary records.
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INFORMATION TECHNOLOGY
CORE: INFORMATION TECHNOLOGY
Collaboratively work with customers to deliver information technology options, services, and solutions in the
areas of enterprise and business applications, Engineering Services and Water System Operations
applications, mobile/wireless computing, telecommunications, network services, information security, and
personal computing.
Implement innovative solutions for customers that will positively impact their business operations through
improved quality, speed, simplicity, and cost improvements, IT governance, and established priorities.
IT staff continued with the proof of concept on the use of unmanned aerial vehicles:
 Conducted a mission for Engineering to provide aerial video of the access road at Copper Basin that leads
to the dam. The video will be used to plan the access path through the Basin to replace a valve at the base
of the dam.
 Conducted a mission for External Affairs to provide aerial video of Oroville Dam and the surrounding
areas.
 Design work for the district-wide taxonomy is underway:
 Staff continues with mobile applications development to improve daily productivity by testing the new
mobile application for searching the Oracle Financials for requisitions, receipts, invoices, and payments.
 IT staff is currently working on a new Interim Enhanced Surface Water Treatment Rule (IESWTR)
Dashboard, which is a tool for the Operations Compliance Team to view the IESWTR compliance. The
dashboard focuses on parameters such as Turbidity, Water Flow, Contact Time value and the contact time
with the water being disinfected affecting the IESWTR compliance reports. The dashboard will allow
users to visually troubleshoot the anomalies before they appear on IESWTR monthly compliance reports.
Deploy security technologies to properly balance and enhance Metropolitan’s cyber security position.
 IT staff upgraded the secure remote access system to replace the outdated system. The upgraded system

provides a secure path to gain access to Metropolitan’s network from a remote site. The new software
continues to provide updates to Metropolitan’s desktops and servers to keep systems current.
 Staff reviewed and provided analysis on one amended Assembly Bill (3211). This bill, if passed, will
require the state to examine and adopt standard (nonproprietary) electronic data formats and
transmission protocols for reporting environmental and hazardous material purposes.

Simplify access to business information.
 Staff assisted Orange County Water District subagency (Rancho Santa Margarita) to deploy their own

process utilizing Metropolitan’s meter data web services.

 Staff continued to work with the Technical Writing Team, Water Resources Management staff, and

Engineering Services staff on designing new SharePoint collaboration sites.
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INFORMATION TECHNOLOGY
CORE: INFORMATION TECHNOLOGY continued...
Upgrade and refurbish Information Technology applications and infrastructure to ensure system reliability
and performance levels that meet customer needs.
 The project team continued to work with the vendor on the unexpected manufacturing delay of hardware










units of the Remote Terminal Units project. The new anticipated delivery date is May. The team is
currently planning a training session at the Diemer site later in the month.
In April, the project team received delivery of final technical memorandums describing current state of the
control system. Also, the team conducted a second workshop on alternatives analysis to review initial
evaluation. The project team continued to prepare alternatives analysis for the System Wide Control and
Automated Meter Reading system.
The project team continued with the procurement of the Phase Zero Coresite project as part of the
development strategy to relocate Metropolitan’s data centers.
As part of the upgrade to enhance wireless connectivity for Metropolitan’s Headquarters building, the
project team is collaborating with the procurement department to form a procurement strategy for the
WiFi project.
Staff continued to provide support to Engineering Services Group with the Headquarters Seismic Retrofit
Upgrade project in the area of relocation of workstations, phones, printers, and fax machines:
 Reviewed Engineering's 100 percent design drawings.
 Attended meeting with Engineering Services, Real Property, Facilities, and Security to discuss
concurrent project timelines.
 Presented preliminary project plan for the wing section to confirm Scope of Work for Engineering and
IT needs.
The project team completed the following for the deployment of Metropolitan’s Voice over Internet
Protocol project:
 Completed Lake Skinner deployment.
 Staged equipment in preparation for Diemer and Mills deployments.
 Created Preliminary Project Plan for RedSky E911 to provide 911 services for desert facilities.

REAL PROPERTY
CORE: REAL PROPERTY ACQUISITION, MANAGEMENT AND REVENUE ENHANCEMENT
Manage Metropolitan’s real property assets with a focus on enhancement of returns while ensuring that
Metropolitan’s core operations are protected. Acquire real property rights for future operational business
needs.
Implement strategies for right-of-way planning and acquisition support of infrastructure reliability,
protection programs, and Bay-Delta Initiatives.
Staff prepared and reviewed cost studies for two temporary construction easements, one in the city of
Torrance and the other in the city of Long Beach, in support of Reach 2 of the Second Lower Feeder
Prestressed Concrete Cylinder Pipe Project. The next step is to present draft offer letters and agreements for
review and approval to respective property owners.
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REAL PROPERTY
CORE: REAL PROPERTY ACQUISITION, MANAGEMENT AND REVENUE ENHANCEMENT continued...
Seek incremental revenue-generating opportunities for real estate assets in traditional and alternative market
segments such as telecommunications, solar/wind generation, agriculture, and sustainable technology and
research.
 An Entry Permit was granted to the city of Yorba Linda to allow access to inspect the storm drain system

bio-filters at the new Orange County Regional Service Center at the Robert B. Diemer plant. The newly
installed bio-filters ensure compliance with regional water quality standards.
 An assignment of lease was granted to DTS - Box Springs, LLC located in the city of Riverside. The Master
Lease was originally granted to Aluminex Incorporated on May 1, 1986. The option to extend the lease
was exercised on April 29, 2010 with a new term end date of April 30, 2031. The lease will continue to
provide access to an industrial development and be used as a landscaped parking lot. On February 2018,
Lessee-Assignor assigned all rights, title, and interest to DTS - Box Springs, LLC (Lessee- Assignee) with a
Memorandum of Lease to outline the terms.
 An Entry Permit was granted to the Department of Transportation (Caltrans) for the purpose of
performing non-invasive geophysical survey to conduct a hazardous waste investigation. This survey is
part of an environmental study required by Caltrans prior to their proposed project to widen State Route
62. Caltrans was assessed with a processing fee for this permit.
Efficiently maintain and operate Metropolitan’s Headquarters building and the Diamond Valley Lake Visitor
Center.
Two projects were completed to update and refresh the Sacramento offices. A new reception desk and guest
seating were installed in the reception area and wall-mounted monitors were installed in both the small and
main conference in coordination with IT.
Staff completed installation of a new video conference monitor in the executive conference room at
Headquarters.
Foster staff training and development
 Staff attended Metropolitan-sponsored courses: Securing the Human Awareness Training, Personal

Security Awareness Training, High Rise Safety Training, All Employee Safety Training Program,
Project Management Essentials, Excel Pivot Tables Workshop, LandVision Q&A Session and LandVision
Essentials.
 Real Property hosted a Students and Professionals Outreach Event on April 11. In addition to promoting
two student internship postings, Real Property spoke about the history of Metropolitan and current
operations. Representatives from the International Right of Way Association Young Professionals Group,
External Affairs, and Human Resources staff assisted to engage with the students and answer questions
from the audience. (see photos below)
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WATER RESOURCE MANAGEMENT
CORE: WATER SUPPLY
Develop and execute water resource strategies that achieve the long-term reliability envisioned in the
Integrated Resources Plan (IRP). Efforts include the negotiation and management of supply, storage, and
water use efficiency programs, administration of imported supply contracts, development of new water
resource policy recommendations in support of the IRP, collaborative planning with member agencies, and
forecasting resource and facility needs.
Participate and lead, where appropriate, in statewide and regional planning efforts.
Colorado River Salinity Control Forum - Staff participated in a workgroup meeting of the Colorado River
Salinity Control Forum (Forum) to discuss the water supply benefits and impacts of the Forum’s salinity
control program. The Forum is an organization of the seven Colorado River Basin states that guides state and
federal agency work to implement the Colorado River Basin Salinity Control Program (Program). The
Workgroup, which consists of staff from the seven basin states and provides technical support to the Forum,
met in Salt Lake City to develop a technical memo on the analysis. The memo will ultimately be submitted to
the Forum’s Board in the Fall of 2018. On a sad note, on April 13, Jack Barnett, one of the founders of the
Forum and its long-time executive director, passed away.
The Open and Transparent Water Data Act, a.k.a AB-1755 - On March 28, staff submitted a comment letter
on the Department of Water Resources’ Progress Report for Implementing the Open and Transparent Water
Data Act (Progress Report). The Open and Transparent Water Data Act, also known as AB-1755, requires
DWR to develop a data sharing platform for water information. It also requires the State Water Resources
Control Board, the California Water Quality Monitoring Council and the California Department of Fish and
Wildlife to participate in the data sharing platform. Metropolitan’s letter supported DWR’s plan for
implementing the data platform and urged DWR to encourage other state agencies housing data relevant to
the water industry to also participate. Metropolitan’s letter also addressed data standardization, data
security, and the role of staff data stewards among other issues. Staff also participated in a related webinar
hosted by DWR on the Progress Report. The Los Angeles Department of Water and Power and Irvine Ranch
Water District also submitted letters to DWR covering similar topics. Moving forward, staff will coordinate
with the member agencies along with California Municipal Utilities Association and other state water
associations in participating with DWR’s implementation of the open water data platform.
Water Treatment Certification – Metropolitan staff is collaborating with CA-NV American Water Works
Association and California Water Environment Association to help fund and develop a new advanced water
treatment certification for operators. This certification program will ensure operators have the appropriate
training to operate advanced water treatment systems employed at potable recycled water facilities.
North American Weather Modification Council and Weather Modification Association Meeting Metropolitan staff attended the annual joint meetings of the North American Weather Modification Council
and Weather Modification Association to stay current on changes in the industry and begin planning Lower
Colorado River Basin Water Year 2019 weather modification activities in the Upper Basin. Salient topics
included how climate change is affecting snowfall and new physical measurement and modeling techniques.
Staff serve on the Boards of Directors of both organizations.
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WATER RESOURCE MANAGEMENT
CORE: WATER SUPPLY continued...
Ensure cost-effective and reliable imported water supplies.
Quantification Settlement Agreement Workshop - Staff attended the quarterly Quantification Settlement
Agreement workshop in El Centro, California. This workshop included coordination and updates from
U.S. Bureau of Reclamation, Metropolitan, Imperial Irrigation District, Coachella Valley Water District, and
San Diego County Water Authority to ensure continued successful implementation of the QSA and the
associated water transfers. This workshop focused on summarizing 2017 activities, including conservation
and storage in Lake Mead, in light of the upcoming annual Colorado River Water Accounting Report.
Implement the Conservation Program effectively.
17th Annual United States Green Building Conference - Sponsored and participated in the 17th Annual United
States Green Building Conference at the Energy Resource Center in Downey. Also spoke at the Collective
Impact Event sponsored by the United States Green Building Council in downtown Los Angles.
American Water Works Association Sustainable Water Management Conference – Water Efficiency Team
staff was selected to give a presentation at the AWWA Conference held in Seattle, WA on March 28, 2018.
Staff presented on the Metropolitan’s Water Savings Incentive Program to showcase viability of performancebased incentives for custom water efficiency projects as part of a panel entitled New Insights into Water
Efficiency Programs.
https://www.awwa.org/conferences-education/conferences/sustainable-watermanagement.aspx#1398369-2018-program
https://www.awwa.org/Portals/0/files/education/conferences/sustainable/2018/pdfs/
SWMCWebprogram.pdf
Southern California Gas Company Seminar - On April 4, 2018, Water Efficiency Team staff continued
Metropolitan’s participation in a quarterly seminar hosted by Southern California Gas Company entitled
Energy Smart Landscaping - Irrigation: Designing and Maintaining an Efficient Irrigation System. This
seminar is a collaborative effort that SoCalGas developed with Metropolitan and has been offered at SoCalGas’
Energy Resource Center in Downey, California for several years.
Collaborate with member agencies to coordinate planning efforts, develop policy recommendations, and
promote consistent public communications in water resource management issues.
Southern California Salinity Coalition - On April 25, staff participated in a Directors retreat for the Southern
California Salinity Coalition (Coalition). The purpose of the retreat included developing a research program
and outreach strategy for the Coalition for the next five years, along with recruiting additional members. Also
the Coalition released the final draft of its Study to Evaluate Long-Term Trends and Variations in the Average
Total Dissolved Solids Concentration in Wastewater and Recycled Water. The report documents the causes of
changing salinity levels impacting wastewater treatment plants and recycled water use. The report can be
downloaded on the Coalition’s website: http://www.socalsalinity.org.
WateReuse - Metropolitan staff coordinated with WateReuse to provide feedback from local agencies to
U.S. Bureau of Reclamation on proposed changes to Title XVI funding evaluation criteria. Title XVI is the
primary source of federal funding for recycled water development, with selected projects able to receive up to
25 percent of project costs or $20 million in grant funding. The recently adopted budget increased available
funding up to $54 million for FY 2018. Southern California has over a dozen projects that have received
partial funding from Title XVI grants in the past and hopes to secure additional funds in the future.
Comments focused on adjusting the criteria to allow more equitable comparison of projects while allowing
diverse and innovative projects to compete for funding.
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WATER SYSTEM OPERATIONS
GM STRATEGIC PRIORITY: DEVELOP WATER SUPPLIES AND MANAGE WATER RESERVES
Staff will work closely with the Board to manage Metropolitan’s water supply reserves in the face of the
unprecedented drought conditions in California and throughout the Southwest. Should El Niño conditions
create more supply, staff is prepared to maximize storage opportunities. The actions will include
implementation of storage withdrawals, coordination of deliveries with the member agencies, close
monitoring of drought conditions and possible allocation actions as part of the Water Surplus and Drought
Management plan, and targeted outreach on conversation efforts.
Develop Water Supplies
Metropolitan executed an agreement with the National Water Research Institute that secured a facilitator and
independent scientific advisory panel of experts (independent advisory panel) for the demonstration project
at the Regional Recycled Water Advanced Purification Center (Center) in Carson. A primary focus of the
demonstration project will be to achieve technology acceptance from regulators for a membrane bioreactor
process as a key pathogen barrier in a potable reuse treatment train. Metropolitan also completed a draft
testing and monitoring plan for the demonstration project in April. This draft plan will be reviewed by the
independent advisory panel and ultimately submitted to regulators for approval later this year. The
demonstration project is expected to be on-line in early 2019.
On April 23, staff visited Los Angeles County Sanitation District’s Joint Water Pollution Control Plant for a
technical exchange on wastewater treatment processes and laboratory testing capabilities to prepare for
monitoring Metropolitan’s Advanced Water Treatment plant as part of the Regional Recycled Water Program
(RRWP).
Staff also attended the State Water Resources Control Board’s (SWRCB’s) workshop on establishing a
framework for regulating direct potable reuse (DPR). While DPR is not currently being considered, much of
the discussion on regulatory development, and the testing required to support regulations, is relevant to
indirect potable reuse as planned under Metropolitan’s RRWP.
Manage Water Reserves
State Water Project imports into the service area in April accounted for about 45 percent of Metropolitan’s
deliveries. Storage at Diamond Valley Lake remained essentially unchanged from last month at 720,300 AF,
or 89 percent full. Water reserves continued to be managed according to Water Surplus and Drought
Management principles and the 2018 Annual Operating Plan, while considering the current 20 percent 2018
SWP allocation. Due to the low SWP allocation, no deliveries to storage accounts were made in April, which
included Central Valley banking programs, the Advanced Delivery Account with Desert Water Agency and
Coachella Valley Water District, and cyclic and conjunctive use storage accounts.

Storage

As of 4/30/18

% of Capacity

DVL

720,441 AF

89

Lake Mathews

152,808 AF

84

Lake Skinner

39,924 AF

91
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WATER SYSTEM OPERATIONS
GM STRATEGIC PRIORITY: EMPLOYEE DEVELOPMENT
Manage Vacancies
WSO filled five vacant positions in February 2018.
Prepare Employees for New Opportunities
The Water System Operations Apprentice and Technical Training Programs develop and train personnel to
become qualified mechanics and electricians responsible for maintaining Metropolitan's water treatment and
distribution systems. This month, Class of 2018 mechanical apprentices attended pilot valve training at
Santiago Creek Pressure Control Structure. The training covered adjusting, setting, calibrating, and
troubleshooting pilot valves, which are small valves that are used to precisely control and operate larger sized
valves in the distribution system. (see photo below)
Skinner plant hosted the sixth session of WSO Management Academy. WSO guest speakers presented on the
Safety and Regulatory Services Section, Safety and Technical Training Programs, and the Writing Guidelines.
The Academy consists of ten, one-day sessions scheduled through August 2018. (see photo below)

Instructor training current apprentices on
calibration of pilot valves used for pressure relief

Safety and technical training presentation to
WSO Management Academy participants

WATER SYSTEM OPERATIONS
CORE: PROVIDE RELIABLE WATER SUPPLIES
Metropolitan delivered approximately 135,000 AF of water to member agencies in April. April deliveries
averaged approximately 4,500 AF per day, an increase of 1,965 AF per day from March deliveries. Treated
water deliveries for April totaled 54,000 AF, or 40 percent of total deliveries for the month. This was an
increase of about 15,000 AF from March treated water deliveries. The Colorado River Aqueduct was operated
at a 5-pump flow for the first half of April and at a 6-pump flow for the remainder of the month. A total of
74,750 AF of Colorado River water was pumped in April, averaging 2,500 AF per day. SWP imports averaged
2,045 AF per day, totaling 61,350 AF for April. This was an increase of 22,580 AF from March SWP imports.
The targeted SWP blend for the Weymouth, Diemer, and Skinner plants was zero percent for the month of
April.
Staff continued to maximize power generation throughout the month. Metropolitan's hydroelectric plants
generated an average of 21 megawatts per hour for 14,960 megawatt-hours for March.
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WATER SYSTEM OPERATIONS
CORE: OPTIMIZE MAINTENANCE
Staff performs a variety of maintenance activities on the high voltage transmission system on the CRA. This
month, staff performed weed abatement at the Camino Switching Station. Weed abatement is important at
these remote locations to eliminate unnecessary fire hazards. The CRA is reliant on the 230kV transmission
system to provide power to all CRA pumping plants and associated facilities.
Staff continued with coating of various structures, pipelines, and treatment plants throughout the distribution
system. This month staff performed coating work at the Box Springs Feeder, Corona Power Plant, Diamond
Valley Lake Marina, and Red Mountain Power Plant. (see photos below)

Completed road striping at Diamond Valley
Lake Marina

Recoating of Module 3 flocculator control
panel at Skinner plant

Contractors continued repair work at the Lake Mathews Headworks Forebay and Outlet Tower. The repairs
are part of a Capital Improvement Project that will restore structural integrity to the Forebay and Outlet
Tower Facilities. These facilities are integral to the distribution of untreated water from Lake Mathews into
Metropolitan’s Central Pool and for the generation of hydroelectric power at the Lake Mathews power plant.
(see photos below)

Contractors applying shotcrete on damaged
sections of the Lake Mathews Forebay
www.mwdh2o.com
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WATER SYSTEM OPERATIONS
CORE: OPTIMIZE MAINTENANCE continued...
Staff isolated and dewatered the connection canal between the Diamond Valley Lake Wadsworth Pump Plant
Forebay and the San Diego Canal to remove a failed flow meter for further bench testing, diagnosis, and
repair by the meter vendor. This meter monitors flow between the Forebay and the San Diego Canal. Staff
also completed preventative maintenance on street lighting around the Wadsworth Forebay and the
connection canal. (see photos below)

Isolating the connection canal at the Wadsworth
Forebay to remove failed flow meter

Repairing lamps along the San Diego Canal
near connection canal

A very slow leak, less than 0.1 gallons per hour, was discovered at service connection PM-22 located on the
Orange County Feeder in the city of Diamond Bar. A brief one-day outage was performed for staff to clean
and prepare an area that was approximately one square foot around the pipe leak. Staff rolled a 4-inch by
4-inch steel patch plate to the circumference of the 18-inch diameter pipe and welded the patch plate to the
pipe, which was then successfully tested to ensure the integrity of the repair. The repair was then coated, and
the pipe was returned to service.

Staff performed scheduled maintenance at the Greg Avenue
Pumping Plant.
Work included testing of high voltage
equipment including circuit breakers, transformers, relays, and
other items that are critical to reliable pumping and generation
operation. Greg Avenue is an important facility that gives
Metropolitan the operational flexibility to deliver CRA water to
areas of the distribution system normally served by State Water
Project supplies. (see photo right)
Staff servicing Greg Avenue Pumping
Plant motor
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WATER SYSTEM OPERATIONS
CORE: OPTIMIZE MAINTENANCE continued...
Staff is continuing to work on the repairs to the
Valley View Hydroelectric Plant located in
Yorba Linda.
This month staff began
disassembly of the unit and documentation of
the “as-found” condition of each part removed
in preparation for refurbishing or replacing.
The power plant repairs are expected to be
complete by fall of 2018. (see photo right)

Staff removing the bearing from Valley View
Hydroelectric Plant generator

Staff replaced the air-conditioning equipment at the Live Oak Pressure Control Structure located in La Verne.
Air-conditioning equipment is used to keep sensitive electronic and electrical equipment operating normally
on critical infrastructure, such as pressure control structures, that are essential to controlling water flow in
the distribution system.

Staff repaired a leak on the air release valve at the Palos Verdes Feeder/Long Beach Lateral Interconnection.
Air release valves are used on pipelines to vent entrained air from the pipeline that could cause operational
problems. The scope of work consisted of temporarily relocating the air release pipe inside the structure to
keep the distribution system protected.

WATER SYSTEM OPERATIONS
CORE: MANAGE THE POWER SYSTEM
On April 10, Metropolitan staff met with a representative of the California Independent System Operator
(CAISO) to discuss electrical operating conditions observed during Metropolitan’s recent CRA shutdown.
When Metropolitan operates the CRA at zero or very low flow, the voltage of the electrical system can increase
significantly. During the shutdown, Southern California Edison installed new equipment at their portion of
the Eagle Mountain Substation that will prevent increased voltage conditions from occurring in the future.
During April, Metropolitan requested a meeting with the Western Area Power Administration (WAPA) to
discuss current and next year’s proposed charges for the interconnection to WAPA’s Mead Substation (Mead)
located near the Hoover Dam. Mead is where Metropolitan’s CRA transmission lines receive the power from
the Hoover Dam and a new interconnection agreement became effective in 2017. This is the first meeting
under the new agreement and will help Metropolitan manage the costs of its CRA power operations. The
meeting is expected to take place in June.
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WATER SYSTEM OPERATIONS
CORE: PROTECT SOURCE WATER QUALITY
The Department of Water Resources treated the East Branch of the California Aqueduct on April 18 to control
cyanobacterial production of geosmin (a taste and odor compound) in the State Water Project upstream of
Silverwood Lake.

WATER SYSTEM OPERATIONS
CORE BUSINESS: IMPROVE SECURITY AND EMERGENCY RESPONSE
Metropolitan staff participated in a joint planning workshop in late March with employees from the
Los Angeles Department of Water and Power and the California Department of Water Resources. This halfday workshop focused on the ongoing collaborative planning between these three agencies to work together
to quickly re‑establish the delivery of imported water supplies to the Southern California area after a
significant earthquake. These three agencies are part of the Seismic Resilience Water Supply Task Force, and
are developing plans, agreements, and exercises jointly to ensure that they are ready to respond as a team
when needed.
On March 22, staff attended the quarterly board meeting for the California Utilities Emergency Association
(CUEA) at the Headquarters for the Governor’s Office of Emergency Services (Cal-OES). Metropolitan is a
founding member of the CUEA and regularly attends these meetings.
CUEA members include
representatives from an array of California utilities (water/wastewater, power, gas, and communications).
CUEA allows various utilities to work together before, during, and after a disaster so they can respond
effectively.

WATER SYSTEM OPERATIONS
CORE: PROVIDE TECHNICAL SUPPORT TO MEMBER AGENCIES
Metropolitan held a Member Agency Water Quality Managers Meeting on April 12, which was attended by
approximately 70 participants representing 11 member and 23 retail agencies. Topics included the Fourth
Unregulated Contaminant Monitoring Rule, which requires monitoring by retail member agencies but not
wholesale agencies such as Metropolitan; the need to better assess economic feasibility in developing
California’s drinking water regulations; regulation and treatment costs for chromium 6; an update on
1,2,3‑trichloropropane monitoring and reporting; an update on Metropolitan’s cyanotoxin response and
member agency notification plan; and water supply/water quality and system updates.
In addition, a Member Agency workshop on chloramines and nitrification was held on the same day.
Presentation and discussion topics included chloramine chemistry, the microbiology and biochemistry of
nitrification, and monitoring, control, and prevention of nitrification.
Staff continues to provide member agency support for the design and construction of new or modified service
connections. Major activities this month included initial planning for Burbank (B-05A, 10 cfs), preliminary
design for Eastern Municipal Water District (EM-25, 100 cfs), and final design for West Basin Municipal
Water District (WB-41, 25 cfs). Under a reimbursable agreement, staff also provided construction inspection
for Castaic Lake Water Agency’s connection on the Foothill Feeder (CLWA-01, 150 cfs).
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WATER SYSTEM OPERATIONS
CORE: OPTIMIZE WATER TREATMENT AND DISTRIBUTION
Staff performed ozone flow meter testing at the
Weymouth plant. These flow meters are installed on a
stainless steel manifold that is exposed to the sun.
Throughout the day the sunlight causes heat
expansion and contraction of the piping, which may
cause measurement inaccuracies in the flow meters.
In an effort to eliminate the measurement inaccuracies
and optimize the ozone gas feed rates, staff installed
and evaluated a new thermal mass flow meter. Shortterm testing showed improvements in the stability of
the ozone gas feed rate. If longer‑term testing
demonstrate continued and reliable performance
improvements, these new thermal mass flow meters
would be used at other plants. (see photo right)
Staff performing ozone flow meter testing
at the Weymouth plant
Staff upgraded the electrical system in the Diemer Administration Building. This work is being completed in
conjunction with the Diemer Administration Building Upgrades Capital Improvement Project. Staff replaced
antiquated lighting with energy efficient LED fixtures and controllers, upgraded the data and phone cabling
system, and relocated existing equipment to allow space for new seismic reinforcements.
Staff located a minor leak in the sodium hypochlorite feed line at the Diemer plant. This line is used to add
chlorine to the cooling water for the ozone equipment. The leak was contained within the double-walled
containment piping within the chemical trench. Special leak detection equipment notified Diemer staff of the
leak and helped to control the leak to a minor amount. Staff successfully repaired the leaking pipe coupling
and restored service on the feed line without disruption to the treatment process.
Staff removed Washwater Reclamation Plant Pumpback # 2 motor at the Jensen plant for maintenance. The
motor windings had completely failed due to the age of the motor. Staff removed and lifted the motor onto a
truck by crane. The motor was delivered to an outside vendor to perform repairs. The Jensen plant has five
pumpback pumps, which are responsible for pumping water from the Washwater Reclamation Plants back to
the influent of the plant.
Staff removed a section of piping on the sulfuric acid transfer system at the Jensen plant. The existing
carbon steel piping was used to transfer product between the tanks and to recirculate the product to prevent
corrosion inside the tanks. It was discovered that the
piping was deteriorating and needed to be replaced.
Staff is fabricating a new section of pipe using stainless
steel alloy 20, which is a material that is more
compatible with sulfuric acid and is resistant to
corrosion. (see photo right)
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WATER SYSTEM OPERATIONS
CORE: OPTIMIZE WATER TREATMENT AND DISTRIBUTION continued...
The Jensen ozone system was upgraded with a new Programmable Logic Controller (PLC) and control system
to replace the existing system that was over 15 years old. To operate the upgraded system, Jensen staff
attended two days of training. The new system will provide the Jensen plant with reliable operations,
replacement parts and technical support. Jensen staff worked diligently with the vendor and Metropolitan
programmers to ensure a smooth transition during the upgrade of the entire ozone control system. The
upgrade included new local control touch screen PLCs and SCADA (Supervisory Control and Data
Acquisition) control screens for remote control. (see photos below)

New PLC touchscreen for the ozone system
at Jensen plant

New SCADA screen for the ozone system at
Jensen plant

State Water Project target blends at the Weymouth, Diemer, and Skinner plants were zero percent for April
2018. Flow-weighted running annual averages for total dissolved solids from February 2017 through
January 2018 were 270, 304, and 326 mg/L for Weymouth, Diemer, and Skinner plants, respectively.
The ozone systems at the Jensen and Weymouth plants were temporarily offline from March 14 to April 6 and
April 3 to April 5, respectively, to allow for equipment upgrades. During the outages, chlorine was in use as
the primary disinfectant for compliance.

WATER SYSTEM OPERATIONS
CORE:
ENSURE WATER QUALITY COMPLIANCE, WORKER SAFETY AND ENVIRONMENTAL
PROTECTION
 Metropolitan complied with all water quality regulations and primary drinking water standards during

March 2018.

 On April 26, staff organized the quarterly meeting with the SWRCB’s Division of Drinking Water to

discuss organizational updates, system status, regulatory compliance, and emerging issues.

 On April 11-12 staff attended the spring meeting of the Joint Utility Vendor Audit Consortium and

presented the results from the December hazardous waste management audit of a disposal facility in
Phoenix, Arizona. Metropolitan utilizes the Consortium audits to verify acceptance for Metropolitan’s
hazardous waste disposal, treatment, and recycling needs.
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WATER SYSTEM OPERATIONS
CORE BUSINESS: SUPPORT EDUCATION AND OUTREACH INITIATIVES
Staff provided two tours of Diamond Valley Lake to guests from Municipal Water District of Orange County
and West Basin Municipal Water District. Staff members conducted a tour of the West Dam, Inlet/Outlet
Tower, and Wadsworth Pumping Plant, and provided an oral presentation on operation activities.
Staff assisted with seven CRA inspection trips for the month of April: A 1-day CRA inspection trip for the
Desert Water Agency; a 2-day inspection trip for Metropolitan employees; and five, 3-day inspection trips for
over 120 guests from Three Valleys Municipal Water District, Las Virgenes Municipal Water District, Central
Basin Municipal Water District, Calleguas Municipal Water District, and the Water Education Foundation.
All trip participants visited the Gene field headquarters, attended a boat trip on Copper Basin reservoir, and
toured the Whitsett Intake Pumping Plant, located on Lake Havasu.
The Chaffey College Chemistry Club and Rio Hondo College attended a tour of the Water Quality Laboratory
and Weymouth plant in La Verne. Staff members provided oral presentations on water treatment facilities,
pertinent water quality and treatment issues, as well as plant operations and maintenance activities.
(see photos below)

Staff conducting a tour of the Weymouth
plant for Rio Hondo College students

Staff conducting a tour of the Water Quality
Laboratory for the Chaffey College Chemistry Club

Metropolitan’s Mission is to provide its service area with adequate and reliable supplies of high-quality
water to meet present and future needs in an environmentally and economically responsible way.

General Manager: Jeffrey Kightlinger
Office of the GM No. 213-217-6139
Email: OfficeoftheGeneralManager@mwdh2o.com
www.MWDH2O.com
www.mwdh2o.com

700 No. Alameda Street
Los Angeles, CA 90012
General No. 213-217-6000
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WATER SUPPLY CONDITIONS as of APRIL 30, 2018
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11th Annual Spring Green Expo, April 19
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