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Proposed CIP for FY 2018/19 - 2019/20
Highlights
* 2-Year planned spendings514.5 million

®* Over 90% proposed for Infrastructure Reliabllit
work
* Aging infrastructure $235 M
* PCCP rehabilitation$92 M
* Seismic upgrades$42 M
* Other infrastructure improvements$96 M

®* Prioritized to maintain reliability & comply with
regulations



Annual Capital Expenditures
(Adjusted to Current $)

$ Million
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Capital Program Structure

* Excluding Minor Capital Projects



$ Millions

CIP planned spending vs. actual expenditures
FY 2006/07 to FY 2017/18

Average Variance: 25%
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Capital Program Development
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Capital Program Prioritization

* Justification
* Delivery Reliability
* Reqgulatory Compliance
* Supply Reliability
* Business Operations
* ProjectDirectives
* Compliance Notices
* Board Actions
* Potential Service Disruption
®* Cost efficiency & productivity

®* Risk Multiplier
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Capital Investment Plan
Planned spendingomparison 2016/18 vs. 2018/2

m 2016/18 Biennial Budget = 2018/20 Biennial Budget
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IP Program Highlights
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CRA Reliability — Major Projects

_ - 2 Year Total Project
Project Description St Estimate

(non-escalated)

Main Pump Reliability Pumps,
Motors, Valves, Auxiliary Systen

Main PumpPower Cables $ 14 million  $ 42 million

$17 million $ 185 million

PumpingPlant Sump Systems $ 11 million $ 29 million
Water DistributionSystems $ 9million $ 19million
Other CRA projects $ 50.7 million

CRA Total $101.7million




Main Pump Power Cables Replacement
Planned work

® Replace electrical cables B -
that power main pumps at i 4
all 5 pumping plants ' 4

Estimated cost

by * Leaking cable
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Pump Plant Sump System Rehabilitation

Planned work
® Replace sump system at all 5 pumping plants

Estimated cost
® $29 million

Corroaea
Sump Pipe
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CRA — Main Pump Reliability Program

Planned work

® Refurbish
ouMps,
motors,
discharge
valves,
overhead
cranes,
auxiliary
systems at all
5 pumping
plants

Estimated cost

® $185 million
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