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Outreach to qualified minority, women, 
veterans and disabled individuals 
strategically – build relationships 

Leverage hiring opportunities 

Grow employees through strategic 
development programs 

Provide equal access to promotional 
opportunities 

Provide an inclusive work environment 

Outreach 

Hire/ 
Promote 

Train/ 
Retain 
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State Job Bank/EDD 

Career Fairs 

Job Listings/Job Boards 

Partnerships - Community and 
Diversity Organizations 

Internship Programs 
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Employee Referral 

20% 

College/University 

5% 

Non-Employee Referral 

4% 

Job Board 

26% 

MWD Website/Email 

43% 

SOURCES 

Hires 

81 Professional Org 

2% 
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Education Institution - 4% 

EDD - 1% 

Job Board - 2% 

Outreach Partner - 7% 

MWD Website/Email - 42% 

SOURCES 

Applicants 
524 

Print Ad - 1% 

Referral (Employee) - 36% 

Referral (Other) -  7% 

Social Media - 1% 
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UCI Veteran Career Conference 

San Diego MLB Center for Military - Employer 
Friendly Luncheons 

Los Angeles Veterans’ Hiring 10,000 Strong – Mayor’s 
Office  

Los Angeles Chamber Veteran Hiring Luncheon 

Veterans Transition Support 

EDD and DOR 
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July 1, 2014 thru 
June 30, 2015 

July 1, 2015 thru 
June 30, 2016 

July 1, 2016 thru 
June 30, 2017 

Hiring Benchmark 7% 6.9% 6.7% 

Total Hires 
     (reg + temp) 

183 165 160 

Total Protected 
Veteran Hires 

12 8 15 

% of Protected 
Veteran Hires 

7% 5% 9% 
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 CAL POLY  POMONA 

Co-Op Program 



OP&T Committee Item 6-a – Slide 12 November 13, 2017 
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Compliance Training 

New Employee Orientation 

Management University 

WSO Management Academy 

MWD Management Academy 

Other employee development programs 
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Employee Resource Groups 

Revitalize Veteran ERG 

Leverage ERGs to support outreach efforts 

Develop new and strengthen existing partnerships 

Continue employee development programs 

 

 




