
THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA 

MINUTES 
AUDIT AND ETHICS COMMITTEE 

April 25, 2017 

Chair Dear called the meeting to order at 12:30 p.m. in Committee Room 2-456 at 
Metropolitan’s Headquarters. 

Members present: Chair Dear, Directors Barbre, Dick, Hogan, and Kurtz. 

Members absent:  Vice Chair Ramos, Directors Ballin, Quiñonez, and Wunderlich. 

Other Board Members present:  Board Chairman Record, Directors Beard. Blois, Dake, 
Lewinger, McKenney, Morris, Peterson, Saxod, and Trevino. 

Staff present:  Beatty, Berbeo, Breaux, Donhoff, Ghaly, Jankovic, Kightlinger, M. Phan, Pitman, 
Hier, Riss, Scully, Shope, Tonsick, Upadhyay, Von Haam, Westford, and Zinke. 

1. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE
COMMITTEE ON MATTERS WITHIN THE COMMITTEE’S JURISDICTION

No members responded. 

2. APPROVAL OF THE MINUTES OF THE AUDIT AND ETHICS
COMMITTEE MEETING HELD ON DECEMBER 12, 2016, 2016.

Motion:       Carried 

Moved:       Director Barbre Seconded:     Director Kurtz 

Ayes:         Chair Dear, Directors Barbre, Dick, Hogan, and Kurtz 

Noes:         None 

Absententions:      None 

Absent:  Vice Chair Ramos, Directors Ballin, Quiñonez, and Wunderlich 

The motion passed by a vote of 5 ayes, 0 abstain, and 4 absent. 

3. CONSENT CALENDAR ITEMS – Action
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7-1 Subject: Adopt CEQA determination that the proposed action is not 
defined as a project and is not subject to CEQA.  The 
action is to amend a contract to Macias Gini O’Connell, 
LLP for annual audits. 

Presented by: None 

Motion: 
Amend a contract to Macias Gini O’Connell, LLP for 
annual audits, and 

a. Amended contract term to cover fiscal year
ending June 30, 2017; and 

b. Amended contract amount for an additional
$324,715, which represents a 6% increase over 
the previous fiscal year; and 

c. The total amended contract amount will not
exceed $1,239,811. 

Moved:       Director Kurtz Seconded:     Director Barbre 

Ayes:       Chair Dear, Directors Barbre, Dick, Hogan, and Kurtz 

Noes:       None 

Absententions:      None 

Absent:  Vice Chair Ramos, Directors Ballin, Quiñonez, and Wunderlich 

The motion passed by a vote of 5 ayes, 0 abstain, and 4 absent. 

4. COMMITTEE ITEMS

a. General Auditor’s report of monthly activities for Fourth Quarter 2016 and First 
Quarter 2017 activities.  

Presented by: General Auditor Gerald C. Riss 

General Auditor Riss presented reporting for December 2016, and the First 
Quarter 2017.  The months of October and November 216 were presented during 
the previous committee meeting.  The Audit Department issued 14 reports, 9 audit 
reports, and a couple of comments were issued to management.  A few special 
reports were conducted regarding fourth quarter 2016 and first quarter 2017 
consulting contracts, and issued a Bond Comfort Letter.  Reports were issued with 
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no negative findings. Management has addressed all concerns noted in the audit 
reports. 

b. Ethics Officer’s report of monthly activities for Fourth Quarter 2016 and First 
Quarter 2017 activities.  

Presented by: Ethics Officer Deena Ghaly 

In the course of her presentation, Ethics Officer Ghaly noted she had received 
requests for additional information about investigation matters handled by the 
Ethics Office. She gave an overview of the basic steps of the investigation process 
as set forth in the Investigation Guidelines and shared examples from recent 
cases. 

Chair Dear asked about the role of General Counsel in the process.  Ethics Officer 
Ghaly noted that under the Investigation Guidelines, the General Counsel reviews 
and provides comments on an initial draft of an investigation report before it is 
provided to the Subject. The General Counsel also can provide comments on the 
final investigation report. 

Chair Dear asked a question about the length of time it takes to complete 
investigations. Ms. Ghaly noted that it depends upon the depth and complexity of 
any particular matter.  
Director Kurtz requested clarifications about the different stages of the 
investigation process. Ms. Ghaly explained the differences between intake, 
preliminary review, and full investigation.  

Director Hogan asked about the function of closing memos, the role of the 
General Counsel, and asked whether the committee will be able to review an 
investigation report concerning abuse of authority by a senior executive. Ethics 
Officer Ghaly explained the function of closing memos, noted that it is her 
understanding the General Counsel is the Ethics Officer’s counsel in the pending 
matter, and reported that the investigation report was under review in the General 
Counsel’s office. 

Director Hogan asked about new administrative policies being recommended by 
the Ethics Office. Ms. Ghaly responded that the Ethics Office had offered written 
proposals to the General Counsel and was in discussions with her about the 
proposals. Those issues ultimately would come to the committee for 
consideration. 

Director Dick asked about a pending complaint concerning a director releasing 
confidential information. Ethics Officer Ghaly noted that she could not comment 
on the matter at this time. 
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Director Dake noted that he was not aware of these investigation steps and 
suggested it would be helpful to have the information presented separately. 

Director Lewinger asked if complainants received final investigation reports. Ms. 
Ghaly responded generally no, and emphasized that the purpose of the 
investigation reports is for the district itself, not to satisfy any particular 
complainant. 

Director Trevino asked a question about referrals to outside law enforcement 
agencies. Ethics Officer Ghaly responded that it was an issue that the 
Administrative Code addressed only with respect to directors, and that there were 
no written policies in effect for matters involving employees or contractors. This 
is one of the issues in which the Ethics Office has made proposals currently under 
review by the General Counsel. 

Director Lewinger asked for clarifications about the purpose of the General 
Counsel review of preliminary reports. Ethics Officer Ghaly noted that she had 
received a report that it been submitted to a complainant, but was not authorized 
to speak about it publicly. General Counsel review is part of a system of checks 
and balances. The Legal Department functions as the Ethics Office’s counsel in 
the matter.  

Director Blois asked for metrics comparing quarters between different years, to 
show changes from year to year. Ethics Officer Ghaly noted the request. 

Meeting adjourned at 1:27 p.m. 

Donald Dear 

Chair 




