
 

 

THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA 

General Manager’s  
Monthly Activity Report for May 2017 

May 31, 2017 
This report identifies the actions and activities taking place during the month 

that support the objectives of the General Manager’s Fiscal Year 2016/17 
Strategic Priorities and the Core Business of the GM’s work groups. 

Administrative Services 2 Human Resources 19-21 

Annexations - - Information Technology 21-22 

Bay-Delta Initiatives 3-4 Real Property 22-23 

Chief Financial Officer 5-6 Water Resource Mgmt 24-25 

Engineering Services 7-11 Water Supply Conditions 26 

External Affairs 12-18 Water System Operations 27-34 

Content by Work Group 

EDUCATION AND COMMUNITY RELATIONS 
 

Metropolitan’s 15th annual Solar Cup™, the largest high-school solar-powered boat race in the nation, was 
held at Lake Skinner in Temecula.  This year, 43 schools participated in the competition’s year-long 
program in which students build, equip and race 16-foot, single-seat boats powered by the sun.  Directors 
Camacho, Galleano, Peterson and Zurita and Assistant General Manager Zinke and Metropolitan staff 
participated in the three-day event.   
 
Riverside Poly High School in Riverside (Western Municipal Water District) won first place in the 
veteran’s division, followed by Oxford Academy (Municipal Water District of Orange County) and 
Calabasas High School (Las Virgenes Municipal Water District) in second and third place overall.  
Mira Costa High School in Manhattan Beach (West Basin Municipal Water District) took the top prize in 
the rookie division.  (see photos below of some of the action) 
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BUSINESS PROCESSES 
Advance continuous business process improvements to improve effectiveness and efficiency 
while striving for innovation, flexibility, and integration with technology.  

Business Resource Center—A new proto-type dashboard in SharePoint called Knowledgebase was 
developed for service desk agents in the Business Resource Center of Administrative Services.  The tool has 
increased the efficiency to allow staff to locate pertinent and current information to better support the 
public and internal staff. 

Simplify access to business information.  

Metropolitan’s Rideshare Program—The 2017 Average Vehicle Ridership Survey was completed and 
submitted to South Coast Air Quality Management District.  Rideshare staff worked diligently, reaching out 
to employees to achieve a 98 percent participation rate. 

Continue innovative sustainability efforts in business practices including, Spring Green Expo, Our Legacy 
Newsletter, the rideshare program, energy conservation, and recycling efforts.  

Useful information: 

AF = acre-foot, the volume of water to cover an acre of 

land, one-foot deep.   

Approximately 326,000 gallons of water, serves annual 

needs of two typical California families. 

TAF=thousand acre-feet.    MAF=million acre-feet. 

Storage As of 5/31/17 % of Capacity 

DVL 693,535 AF 86 

Lake Mathews 163,342 AF 90 

Lake Skinner 39,508 AF 90 

Student Internship—In January 2017, the Administrative Services Section hired a student intern to work on 
the 10th annual Spring Green Expo.  The intern worked part-time providing support in various areas of 
coordination for the April 20 event.  The student gained experience and developed skills in communication, 
analytics, logistics and organizational behavior. 
 
Employee Development—Administrative Services Section Managers completed a two-day Leading 
Technical People training focused on areas such as critical communication skills, effective delegation, and 
leadership.  This training is important for managers to develop senior staff who have a desire to move into 
management.  A second path has been implemented specifically for senior staff to attend Leading Technical 
People and a third‑day orientation geared toward the Administrative Services Section. 

Implement comprehensive workforce succession planning and employee development programs.  
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ANNEXATIONS BAY DELTA INITIATIVES 

SCIENCE/REGULATORY – Pursue the best scientific research to protect and restore fish, wildlife, and the 
Delta’s ecosystem while ensuring water supply reliability.  

 Staff continues to participate in the Collaborative Science and Adaptive Management Program 
(CSAMP), providing input to current Delta smelt studies and to the development of work plans 
addressing priority salmon and Delta smelt science questions.  In May, staff collaborated with technical 
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COMPLETE THE BAY DELTA CONSERVATION PLAN/ CALIFORNIA WATERFIX 
ENVIRONMENTAL IMPACT REPORT/STATEMENT 

Pursue efforts in a lead capacity to complete environmental documentation, financing 
agreements, and associated permits necessary to implement California WaterFix and EcoRestore.  

California WaterFix 
The planning phase for the California WaterFix project is anticipated to be completed shortly.  The 
California Department of Water Resources continues to take the final steps toward the approval of the EIR/
EIS documents, including completing the CEQA-required Findings of Facts and Statement of Overriding 
Consideration and the Mitigation, Monitoring and Reporting Program, in anticipation of an action on the 
project shortly after the release of the final Biological Opinions from the federal fish agencies.  This will be a 
major milestone resulting from a multi-year effort by the state, federal government, and the public water 
agencies to develop a sound solution to improving water supply reliability and infrastructure flexibility, and 
to contribute toward improving the Delta ecosystem consistent with the stated co-equal goals policy.  The 
contractors are working closely with state and federal agencies on the planning for design, construction and 
financing of the project.  

Pursue Decision on the State’s Proposed Delta Improvements including the California WaterFix and 
EcoRestore.  
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BAY-DELTA SOLUTIONS 
 Develop near- and long-term solutions that enhance the Delta ecosystem, improve water 

supply reliability, protect water quality, and mitigate environmental impacts. 
 Participate in the State Water Resources Control Board (SWRCB) process considering petition 

for an additional point of diversion as part of the CA WaterFix project. 
 Continue to work on efforts related to meeting the co-equal goals of contributing to a restored 

Delta ecosystem and ensuring a reliable water supply for California.  

NEAR TERM – Develop near-term measures, compatible with long-term Delta solutions, to improve water 
supply reliability and water quality, and facilitate protection and enhancement of Delta ecosystems and 
associated species.  

State Water Resources Control Board 
The California WaterFix Petition proceedings before the State Water Resources Control Board are ongoing.  
Part 1 of the hearings addresses the effects of the proposed project on legal users of water.  Staff is 
participating in the rebuttal phase of Part 1 in collaboration with the State Water Contractors.  DWR 
submitted rebuttal testimony on March 23, 2017, and the hearing for the Part 1 rebuttal started on April 25, 
2017.  Part 2 of the hearings, which is scheduled to begin once the EIR/EIS and Endangered Species Act 
permits are approved, will address the effects of the proposed project on fish and wildlife.  
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BAY-DELTA SOLUTIONS  continued…. 

SCIENCE/REGULATORY – continued...  

staff of the state and federal agencies and non-governmental organization groups to develop 
presentation materials and participate in the CSAMP technical forum addressing the Fall X2 action in 
the U.S. Fish and Wildlife Service 2008 Biological Opinion.  The technical forum included discussion of 
the scientific basis for the Fall X2 action and of Delta Smelt Resiliency Strategy actions and monitoring 
planned for this year.    

 Staff continued to conduct field work for the Salmon Predation study, which was funded by a California 
Department of Fish and Wildlife grant.  In May, staff worked with the other project investigators to 
complete the first season for the study, which includes the release of predators and tagged juvenile 
salmon into the enclosures for study.  A preliminary report of findings will be available in July 2017.  In 
2018, the study will be replicated in another location.  

 Staff participated in a tour of the Sutter Bypass with state and federal agencies and non-government 
operation groups to discuss restoration opportunities to benefit juvenile and adult Chinook salmon.  
Staff also met with environmental leaders and water agencies from Southern California to discuss 
habitat restoration opportunities in the Delta. 

 Metropolitan is contributing to the Longfin Smelt Management, Analysis, and Synthesis Team 
document.  The document will be used by the Interagency Ecological Program (IEP) to guide research 
and management strategies for Longfin smelt.  

 Staff is participating in the coordination of Proposition 1 and IEP funded research for Longfin smelt.  
The studies will examine the factors that affect the distribution of Longfin smelt.  

 Metropolitan staff will be participating in the Delta smelt culture and propagation workshop.  The 
workshop will be focusing on the discussing propagation and hatchery development.  

 Staff prepared a joint charter study proposal to better understand if modification or elimination of 
predator contact points results in decreased predation mortality and increased juvenile salmonid 
survival.  Contact points are manmade structures associated with increased predation mortality of 
juvenile salmonids (e.g., diversions, scour holes, pilings).  The charter was prepared with U.S. Fish and 
Wildlife Service, the National Oceanic and Atmospheric Administration Fisheries Southwest Fisheries 
Science Center, and the East Bay Municipal Utility District and submitted to the Central Valley Project 
Improvement Act.  

EMERGENCY RESPONSE – Ensure that Delta emergency response measures are implemented, including 
actions to develop a freshwater pathway after a major emergency event in the Delta.  

Delta Flood Emergency Management Plan 
The California Department of Water Resources is conducting simulations using the Emergency Response 
Tool (ERT) to test the effectiveness of the emergency freshwater pathway.  In May, DWR completed ERT 
simulations to estimate the amount of time it would take to resume water project operations following a 
major breach of multiple Delta levees and island flooding.  DWR found that with levee repairs following a 
multiple levee failure event, and pulse flows from the San Joaquin River and Sacramento River, that exports 
could resume in about five to six months.  Additional simulation runs may provide strategies to further 
reduce export disruption.  
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BUSINESS CONTINUITY 
Facilitate district-wide planning and training to prepare employees and managers to effectively 
carry out critical roles and recover mission essential functions thus ensuring continuity of 
operations in the event of a disaster.  

Manage Business Continuity Program in accordance with Operating Policy A-06.  

 Finalized enhancements to the Fusion business continuity software and continued working with the 
vendor on improvements to the printed plan template. 

 Compiled and provided the Audit Department with documentation supporting completion of the 
recommendations from the 2015 Information Technology Business System Data Backup and Recovery 
Audit. 

 Assumed organization-wide administration of the MIR3 emergency notification system from Human 
Resources and scheduled a meeting with key stakeholders to get feedback on how the system is working 
and enhancement ideas. 

CORE RISK MANAGEMENT 

The Risk Management Unit completed 47 incident reports communicating instances of Metropolitan 
property damage, liability, workplace injuries, regulatory visits and spills.  
 
Risk Management completed 67 risk assessments on contracts, including professional service agreements, 
construction contracts, entry permits, special events and film permits.  
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FINANCIAL SUMMARY AS OF April 30, 2017  

* Includes $196M Board-approved purchase of Delta Wetlands, of which 
$174M has been spent.  

Excludes bond construction and other trust funds activity Excludes bond construction and other trust funds activity 

* Includes  $196M Board-approved purchase of Delta Wetlands, of which 

$174M has been spent.  
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INFRASTRUCTURE RELIABILITY 
Manage Board-authorized projects in the Capital Investment Plan and collaborate with the Water 
System Operations Group to identify and address system vulnerabilities to ensure reliability of 
the region’s water treatment and delivery infrastructure.  In addition, coordinate closely with 
WSO to integrate project planning and facility assessment efforts with near-term actions and 
planned shutdowns.  

Manage and complete Board-authorized projects within the CIP to ensure the reliable delivery of water to 
Metropolitan’s member agencies.  

Distribution System Reliability Program  
This program maintains reliable water deliveries through specific repair and rehabilitation projects on 
Metropolitan’s pipelines, reservoirs, and control structures.  Recent activities include the following:     
 Etiwanda Pipeline Lining Repairs—This project replaces the Etiwanda Pipeline’s damaged interior 

mortar lining with a polyurethane coating.  The pipeline will be relined in three stages.  Construction of 
the Stage 2 repairs was completed in March 2017.  Design of the Stage 3 repairs is 99 percent complete 
and is scheduled to be complete by June 2017. 

 DVL East Dam Electrical Upgrades—This project provides permanent electrical service to the seepage 
monitoring structures at the DVL East Dam and to the East Marina area.  This project will connect these 
facilities to the new incoming electrical service from Southern California Edison.  Construction is 
77 percent complete and is scheduled to be complete by August 2017.  (see photos below) 

 Orange County Feeder Lining Repairs—This project replaces the deteriorated internal lining along an 11
-mile portion of the Orange County Feeder within the cities of Santa Ana, Costa Mesa, and Newport 
Beach.  Construction of the initial two-mile reach is 85 percent complete and is scheduled to be 
complete by July 2017.  Final design for the remaining three reaches is 60 percent complete and is 
scheduled to be complete by April 2018.  (see photo next page) 

 DVL Inlet/Outlet Tower Fish Screen Replacement—This project replaces the corroded fish screens 
mounted on the Inlet/Outlet Tower at Diamond Valley Lake.  Construction is six percent complete and 
is scheduled to be complete by January 2018. 

 Palos Verdes Reservoir Rehabilitation—This project replaces the reservoir’s existing floating cover and 
liner, and modifies the existing spillway, control tower, and outlet structures.  Construction is 
30 percent complete and is scheduled to be complete by August 2018.  (see photo next page) 

7 

DVL East Dam Electrical Upgrades – Excavation 
for ductbank at DVL East Marina  

DVL East Dam Electrical Upgrades – Ductbank at 
DVL East Marina  
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INFRASTRUCTURE RELIABILITY  continued... 

8 

Water Quality/Oxidation Retrofit Program (ORP)  
This program adds ozonation facilities which reduce disinfection by-products and improve water quality at 
Metropolitan’s five water treatment plants.  Recent activities include the following: 
 
Weymouth ORP  
 Main Ozonation Facilities—Construction of the ozonation system is 99 percent complete and is 

scheduled to be complete by May 2017.  Remaining activities include control system integration, 
start-up and testing, permitting with the State Division of Drinking Water, and preparation of Operation 
and Maintenance manuals.   

 ORP Bromate Control Upgrades—These chemical system upgrades are needed for integration of the new 
ozone system into the Weymouth plant’s treatment process.  Construction is 73 percent complete and is 
scheduled to be complete by June 2018. 

Prestressed Concrete Cylinder Pipe (PCCP) Rehabilitation Program 
This program enhances the reliability of Metropolitan’s water distribution system and reduces the risk of 
costly emergency repairs of PCCP lines.  Recent activities include the following: 
 
 Second Lower Feeder PCCP Rehabilitation—This project rehabilitates the remaining 28 miles of PCCP 

segments within the Second Lower Feeder.  Final design of the first pipeline rehabilitation package is 
95 percent complete and is scheduled to be complete by June 2017.  

 Pipeline Inspections—A key component of Metropolitan’s strategy for management of its PCCP feeders 
is to perform regular monitoring of the lines.  Electromagnetic inspections of portions of the Calabasas 
Feeder and West Valley Feeder No. 2 were completed in March 2017.  Results from the inspections are 
scheduled to be finalized in June 2017. 

Orange County Feeder Lining Repairs – 
Installation of pipe closure piece  

Palos Verdes Reservoir Rehabilitation – Impermeable 
liner in the groundwater discharge basin  



 

 

ENGINEERING SERVICES 

9 The Metropolitan Water District of Southern California  GM Monthly Report May 2017 

C
O

R
E

 

INFRASTRUCTURE RELIABILITY continued... 

Treatment Plant Reliability Program    
This program was initiated to maintain reliability and improve the operating efficiency of Metropolitan’s 
five water treatment plants through specific improvement projects. Recent activities include the following:  
 
Mills Plant 
 Chemical Unloading Facility Containment System—Construction of the containment system is 

99 percent complete and is scheduled to be complete by July 2017.   
 
Diemer Plant  
 East Basin Rehabilitation—This project rehabilitates aging mechanical equipment and the electrical and 

structural components within the east flocculation/sedimentation basins.  Construction is 81 percent 
complete and is scheduled to be complete by August 2017.  (see photo below) 

 Administration Building Seismic Upgrades—This project provides seismic and fire safety upgrades to 
the Administration Building at the Diemer plant.  Construction is ten percent complete and is scheduled 
to be complete by April 2018. 

 
Jensen Plant 
 Electrical Upgrades, Stage 1—This project replaces electrical equipment, provides backup in the event of 

individual component failures, and upgrades the Jensen electrical system to be consistent with current 
codes and industry practices.  The work will be completed in three stages.  Construction of Stage 1 is 
76 percent complete and is scheduled to be complete by February 2019.  

 
Weymouth Plant 
 Filter Rehabilitation—This project replaces the internal components of the plant’s 48 filters, including 

the underdrains, media, launder troughs, and surface wash systems.  Construction is 90 percent 
complete and is scheduled to be complete by December 2017.   

Diemer East Basin Rehabilitation – Basin 
No. 2 being returned to service  
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INFRASTRUCTURE RELIABILITY continued... 

Right-of-Way and Infrastructure Protection Program   
This program performs needed site improvements throughout the distribution system, including erosion 
protection for pipelines and access roads.  It also addresses right-of-way issues such as access easements 
and third-party encroachments, and obtains long-term programmatic environmental permits to enable 
system-wide improvements.  
 
 Orange County Operating Region—Final design of improvements within this region is divided into two 

specification packages; the first contract is 99 percent complete and is scheduled to be complete by June 
2017; the second contract is 90 percent complete and is scheduled to be complete by September 2017.  

 Western San Bernardino County Operating Region—Final design of improvements within the Western 
San Bernardino County region is 80 percent complete and is scheduled to be complete by 
December 2017.  The draft programmatic environmental impact report for this region is planned to be 
released for public review by September 2017.  

 Los Angeles County Operating Region—Preliminary design of improvements is 99 percent complete and 
is scheduled to be complete by July 2017. 

 Riverside/San Diego County Operating Region—Preliminary design of improvements is 99 percent 
complete and is scheduled to be complete by July 2017. 

Cost Efficiency and Productivity Program 
This program provides economic savings through enhanced business and operating processes and through 
reduced energy costs.  Recent activities include the following: 
 Jensen Solar Power Plant—This project constructs a 1-megawatt solar generating facility on the grounds 

of the Jensen plant in Granada Hills.  Construction is 55 percent complete and is scheduled to be 
complete by August 2017.  (see photos below) 

Jensen Solar Power Plant – Ductbank for 
power plant  

Jensen Solar Power Plant – Installation of 
ductbank  
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INFRASTRUCTURE RELIABILITY continued... 

Colorado River Aqueduct (CRA) Reliability Program 
This program maintains the reliability of Metropolitan’s CRA conveyance system.  Recent activities include 
the following:      
 Sand Trap Rehabilitation—This project replaces deteriorated sand trap equipment located upstream of 

Iron Mountain, Eagle Mountain, and Hinds Pumping Plants.  Construction is 84 percent complete and 
is scheduled to be complete by August 2017. 

 Expansion Joint Repairs—This project repairs 16 expansion joints located on the pump delivery lines at 
the five CRA pumping plants.  Construction is 15 percent complete and is scheduled to be complete by 
December 2017. 

 6.9 kV Switch House Building Seismic Upgrades—This project performs structural upgrades to the 
6.9 kV switch houses at each CRA pumping plant.  Construction is five percent complete and is 
scheduled to be complete by July 2018.   

 Copper Basin & Gene Wash Reservoirs Discharge Valve Rehabilitation—This project rehabilitates the 
discharge structures at Copper Basin and Gene Wash Reservoirs.  The project scope includes 
replacement of the fixed cone valves at the base of the dams; upgrade of the electrical systems; and 
access improvements to safely enable construction personnel, materials, and equipment to reach the 
work site.  Fabrication of the valves is eight percent complete, and valve delivery is scheduled for 
February 2018.  Preliminary design to improve access is underway and will be complete by summer 
2017.  Final design of the valve installation is 35 percent complete and is scheduled to be complete by 
December 2017. 

 CRA Surge Chamber Line Bypass Cover—This project prevents water in the surge chamber from 
overflowing into a bypass line.  Final design is 95 percent complete and is scheduled to be complete by 
June 2017.   

 Conduit Structural Protection—This project adds protection over the aqueduct cut-and-cover conduits 
at 22 siphons where there is vulnerability to heavy vehicle and equipment loading.  Design is 25 percent 
complete and is scheduled to be complete by December 2017.   

 CRA Motor Cable Replacement—This project replaces the electrical cables that provide power to the 
main pump motors.  Design is 75 percent complete and is scheduled to be complete by December 2017. 

 CRA UPS Replacement—This project will replace the uninterruptible power supply system at all five 
pumping plants.  Each plant has a UPS system to prevent fluctuations in power quality and to serve as a 
backup in case of loss of power.  Design is 75 percent complete and is scheduled to be complete by 
July 2017. 
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EXTERNAL AFFAIRS 

 General Manager Kightlinger addressed the Valley Center Municipal Water District and was 
interviewed by KPBS-San Diego and the Valley Roadrunner about water supply conditions and 
mischaracterizations by the San Diego County Water Authority about Metropolitan’s investments, fiscal 
integrity, and value provided as a regional supplier of reliable water supplies.  

 Directors and staff participated in the Association of California Water Agencies spring conference and 
on various panels to discuss current issues.  (May 9-12) 

 Director Peterson met with directors and staff of the Central Arizona Project at Gene Camp after a tour 
of Metropolitan’s Colorado River Aqueduct facilities. 

 Media interest in current water supply conditions remains high.  Arranged multiple interviews to 
discuss the increased allocation from the State Water Project, water storage conditions, and the 
importance of past, current and proposed actions by Metropolitan and its member agencies to promote 
stewardship, planning and investments to benefit the region. 

 Arranged interview with Water Resource Management Group Manager Upadhyay and south Orange 
County community newspapers (San Clemente Sun/Dana Point Times/Capistrano Dispatch) for a story 
about the future of local water supply development projects, including ocean desalination.  
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EDUCATE THE PUBLIC AND STAKEHOLDERS ON CRITICAL WATER SUPPLY CONDITIONS AND 
CRITICAL WATER MANAGEMENT DECISIONS  
External Affairs will develop and maintain relationships with the public, legislative leaders, 
government officials, non-governmental organizations, and other stakeholders, and implement 
effective and diverse communication and outreach strategies on the value of water, current water 
supply conditions and the importance of Metropolitan actions to promote stewardship, planning 
and investments to benefit the region.  

Recognizing there is a new normal that is directly impacting California water conditions, inform key 
stakeholders, media, businesses and the public on the need for sustained conservation actions, support for 
new water supply projects and continued investment in imported water systems to maintain water supply 
reliability and protect the environment.  

To underscore the importance of water infrastructure that can respond to changes from climate change and 
other risk factors, Metropolitan partnered with 300 other businesses and organizations nationwide to 
promote Infrastructure Week and used social media to present a series of creative posts to elevate public 
awareness of infrastructure investments; climate change impacts to water supplies; and the regional value 
of Metropolitan’s delivery, conveyance storage, and treatments systems.  (see photos below) 

Increase awareness and advance public understanding of the current and anticipated risks to Southern 
California’s water supply reliability and the need to prepare for potentially drier and more volatile supply 
conditions and impacts due to climate change.  
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LEGISLATIVE, COMMUNICATIONS, COMMUNITY RELATIONS, PUBLIC AND BUSINESS OUTREACH 
Engage the public, labor, business community, agriculture, government leaders, non-governmental 
organizations and other stakeholders in California’s water issues, communicating Metropolitan’s 
interests and Board-adopted policies through federal and state legislative strategies, multimedia 
and multi-cultural communications, and educational and other outreach programs.  Inform the 
public about Metropolitan projects, facilities, operations and initiatives to gather input and 
support, foster competitive and diverse business opportunities and facilitate innovation and 
technology sharing.  

LEGISLATIVE SERVICES - Develop and implement local, state and federal legislative and regulatory 
strategies consistent with Board-adopted policies.  Promote interaction between Metropolitan leadership 
and various stakeholders, including elected officials, to facilitate support for, and garner greater 
understanding of, water policy issues.  

Federal 
 Director Barbre and Metropolitan staff participated in the Orange County Business Council’s annual 

Washington, D.C. legislative trip and briefed California Congressional representatives Walters 
(R-Irvine) Lowenthal (D-Long Beach), Ed Royce (R-Fullerton), Correa (D-Anaheim), Rohrabacher 
(R-Costa Mesa) and Issa (R-Vista), and staff from the offices of Senators Feinstein (D-California), 
Harris (D-California), Booker (D-New Jersey), and Thune (R-South Dakota) on California WaterFix and 
other water policy priorities.  (May 1-3) 

 Metropolitan staff and other members of the Western Urban Water Coalition met with officials at 
U.S. Environmental Protection Agency and the Department of Interior on water policy issues.  (May 4) 

 Staff participated in the Los Angeles Chamber of Commerce Access DC event and met with members of 
Congress regarding Southern California water policy and infrastructure investment issues.  (May 22-24) 

 
 
State 
 Metropolitan staff attended the California Chamber's Lobbying Days event and Governor's Breakfast in 

Sacramento and participated in meetings to discuss key issues as part of the Chamber of Commerce 
Alliance of Ventura and Santa Barbara Counties.  (May 31-June ) 

 Metropolitan helped organize a coalition letter with 60 signatories to oppose AB 791 (Frazier, 
D-Antioch), which would impose new requirements on the California Department of Water Resources 
as the lead agency for California WaterFix related to cost and benefit information for new Delta water 
conveyance.  Other stakeholders from business, labor and local government also expressed opposition. 

 AB 574 (Quirk, D-Hayward), a bill sponsored by WateReuse California and CA Coastkeeper Alliance and 
supported by Metropolitan, was referred to the suspense file of the Assembly Appropriations 
Committee.  The measure would implement the adoption of uniform water recycling criteria for potable 
reuse through raw water augmentation. 

 At the April meeting of the Little Hoover Commission, the Commission set its course to finalize its 
review of special districts that began last August.  The Commission expressed a desire to focus on how 
special districts and the state can provide the public with better information about local service 
providers. 

 
 
Local 
 Metropolitan staff participated in the National Association of Women Business Owners’ state 

conference in Sacramento and joined members of the Los Angeles chapter for legislative advocacy.  
(May 8-9) 

 Director Ballin and staff attended the Central City Association’s Treasures Luncheon.  Metropolitan 
sponsored the event, which was attended by community and local elected officials.  (May 11) 
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LEGISLATIVE, COMMUNICATIONS, COMMUNITY RELATIONS, PUBLIC AND BUSINESS OUTREACH 
continued... 

LEGISLATIVE SERVICES continued...  

Local continued…. 
 Metropolitan participated in and staffed an exhibit booth at the Southern California Association of 

Government Annual Conference and General Assembly to provide information about water policy and 
legislative priorities.  The event was attended by over 850 civic 
leaders from throughout Southern California.  (May 3-5)  (see photo 
right of exhibit) 

 Metropolitan staff addressed over 70 local elected officials on The 
Great California Drought at the California Contract Cities 
Association’s 58th Annual Municipal Conference.  (May 13) 

 Metropolitan participated in a special Central City Association of 
Los Angeles meet-and-greet with Senate President Pro Tem Kevin 
de Leon at the Los Angeles Historic State Park.  (May 17) 

 Directors Abdo and Gold, and Assistant General Manager Zinke 
attended the Heal the Bay annual event, which Metropolitan 
sponsored.  (May 18)  

 Director Ballin, staff and 100 business leaders attended the Valley 
Industry and Commerce Association's After Dark Reception featuring 
Assembly Member Raul Bocanegra.  (May 25) 

 
Inspection Trips 
More than 130 stakeholders participated in four inspection trips to learn 
more about the Colorado River system and Metropolitan’s regional infrastructure facilities.  

MEDIA AND COMMUNICATIONS - Communicate Metropolitan’s policy priorities, actions and initiatives 
through various means to raise public awareness, enhance the district’s visibility and cultivate support for 
district priorities.  Update and develop new communications tools, materials and platforms to ensure 
Metropolitan information reaches diverse audiences throughout its service area in a cost-effective, timely, 
relevant manner that reflects current communications trends.  

 Arranged interview with Assistant General Manager Patterson and Greenwire/E&E reporter about 
staffing and policy changes at the Department of the Interior and Bureau of Reclamation.   

 Set up interview with Chief Financial Officer Breaux and Voice of San Diego reporter to discuss 
Metropolitan’s involvement with interest rate swaps. 

 Set up interview with Water Resource Management Group Manager Upadhyay and KPCC-Los Angeles 
public radio reporter about Metropolitan’s cooperation with the city of Los Angeles to move excess 
water from the Los Angeles Aqueduct.  

 Arranged interview with Water System Operations Group Manager Green with City Watch reporter 
about district housing for employees who work on Colorado River Aqueduct desert facilities. 

 Provided information to Sacramento Bee and KQED News/San Francisco reporters about State Water 
Contractors’ role in repairs of the Oroville Dam spillway. 

 Set up on-camera interview with Water Resource Management Group Manager Upadhyay and the Sites 
Reservoir Project Authority to discuss action by Metropolitan’s Board of Directors to help fund planning 
for the proposed reservoir.  Also provided similar information to a reporter from the Water Deeply 
online publication. 

 Arranged interview with Colorado River Resources Manager Hasencamp and writer for Stanford’s Bill 
Lane Center for the American West to discuss Minute Order 32X regarding Mexico and Colorado River 
supplies. 
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LEGISLATIVE, COMMUNICATIONS, COMMUNITY RELATIONS, PUBLIC AND BUSINESS OUTREACH 
continued... 

Water Conservation Campaign 
Advertising for the H2Love spring advertising campaign continued with 
587 multi-language outdoor billboards throughout the region.  The 
partnership with the LA Galaxy major league soccer team continues with 
additional placement of signage, videos, media, digital scoreboard Public 
Service Announcements and LED field boards.  (see photo right) 
 
Issued bi-weekly conservation updates to member agency Public Information 
Officers with current information about the media buy, campaign activities, 
and outreach events.  
 
Communications Activities 
Arranged Director Gray’s participation in an Association of California Water Agencies video in support of 
the Association’s Delta flow requirements policy statement. 
 
Special Projects Manager Westford provided public comments on Metropolitan’s leadership and fiscal 
integrity, responding to mischaracterizations by San Diego County Water Authority officials at the 
following meetings: 
 Valley Center Municipal Water District (April 17) 
 City of Lemon Grove (May 2) 
 City of San Marcos (May 9) 
 Valley Center Municipal Water District (May 15) 
 Rincon del Diablo Municipal Water District (May 16) 

 
Issued monthly Your Water e-newsletter to more than 12,000 subscribers and two issues of the California 
WaterFix e-newsletter to approximately 7,000 subscribers. 
 
Issued GM blog on Metropolitan operations to capturing maximum quantities of State Water Project 
supplies. 
 
Press Releases 
 Action by Board of Directors to appropriate $1.5 million for Metropolitan to participate in first planning 

phase of proposed Sites Reservoir. 
 Metropolitan Takes Region Off Water Alert and replaces with Water Supply Watch emphasizing 

voluntary water saving. 
 Announcing framework of an agreement for the long-term potential development of recreational 

facilities surrounding Diamond Valley Lake. 
 Metropolitan’s 10th annual Spring Green Expo. 
 Metropolitan’s 15th annual Solar Cup event. 

 
Social Media 
Metropolitan’s education programs received over 33,000 impressions using #solarcup, #waterart, 
#thinkh2o, #mwdeducates through @bewaterwiseh2o and @mwdh2o on Twitter, Facebook and 
Instagram.   
 
Website 
More than 26,700 people visited the English, Spanish, and Chinese versions of bewaterwise.com for tips 
and ideas on how to conserve water.  

MEDIA AND COMMUNICATIONS continued...  
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LEGISLATIVE, COMMUNICATIONS, COMMUNITY RELATIONS, PUBLIC AND BUSINESS OUTREACH 
continued... 

MEDIA AND COMMUNICATIONS continued... 

Online 
Launched a new page, The Real MWD Facts, on 
Metropolitan’s mwdh2o.com website.  The page 
contains many documents, fact sheets, 
correspondence and other materials relating and 
responding to the San Diego County Water 
Authority’s public relations campaign of 
misinformation about Metropolitan.  (see photo 
right) 

Paid online search on Google Search and the Google Content Network continue this month.  Links to 
bewaterwise.com appear when keywords such as “conservation,” “California weather,” and “water rebates” 
are searched for by Southern California users.   

PUBLIC OUTREACH AND MEMBER SERVICES - Conduct public outreach to increase awareness and 
input on Metropolitan projects and initiatives and ensure impacted communities are aware of Metropolitan 
construction and maintenance activities.  Enhance public awareness of Metropolitan’s systems and facilities 
and the role they play in regional supply reliability while protecting environmental resources.  Serve as 
liaison to Metropolitan’s member agencies and facilitate their engagement with the district.  

Public Outreach for Metropolitan Projects 
 Met with the Jurupa Unified School District facility staff and local elementary school to discuss the 

Santa Ana Bridge Retrofit Project. 
 Met with the Water Utilities Manager for the City of Santa Ana and a local community association to 

provide an update on the status and discuss traffic impacts of the Orange County Feeder Relining 
Project. 

 Participated with Sacramento Area Flood Control Agency and State Resources Agency to facilitate 
discussions on Yolo Bypass related to California Northern Railroad. 

 
Member Services 
Participated in the Annual Leadership of Redondo Beach’s Water Day event with the West Basin Municipal 
Water District and California Water Service.  Provided the class with a briefing on conservation and current 
planning activities related to the California WaterFix and EcoRestore.  (May 12) 
 
Community Partnering Program 
Metropolitan sponsored and provided conservation and water issue materials at the following events: 
 LA County Department of Parks & Recreation Park Summit (May 4)  
 Los Angeles Conservation Corps 31st Anniversary Spring Luncheon (May 10) 
 Grades of Green Verte 2017: A Green Evening (May 13)  
 Los Angeles Neighborhood Initiative Community Forum (May 18)  
 Water Replenishment District of Southern California - 10th Annual Groundwater Festival (May 20)  
 City of Corona Dept. of Water & Power 5th Annual Garden Festival (May 25)  
 Water Education Foundation Santa Ana River Watershed Project Authority Conference (May 25) 
 Aquarium of the Pacific in Long Beach Watershed Exhibit update (May 26)  
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LEGISLATIVE, COMMUNICATIONS, COMMUNITY RELATIONS, PUBLIC AND BUSINESS OUTREACH 
continued... 

EDUCATION AND COMMUNITY RELATIONS - Facilitate public engagement in and understanding of 
water resource issues through community relations activities and education projects. Build awareness of 
and appreciation among Southern California youth for the value of clean, reliable water supplies and the 
importance of good water stewardship.  

General Education 
Supported field trips, activities and classroom presentations including John Muir HS, Los Osos HS, 
Banning Academies of Creative and Innovative Sciences, John Thomas Dye School, Hollywood HS, 
Cherrylee Elementary School, Streets to the Sea, LA County Office of Education, California Department of 
Education, City of Long Beach Garden Expo, Sanitation Districts of Los Angeles 
County, Solar Cup technical inspections and the World Water Forum Expo at 
Spring Green.  Staff directly interacted with over 2,000 students and teachers. 
 
Spoke about water management and leadership issues to students in the Water 
Management and Leadership certificate program at California State University, 
San Marcos. 
 
The Education Unit was recognized for its water education programs by the 
San Diego Center for Economics Education at Cuyamaca College.  (see photo right) 

Student Art Program 
The Student Art Exhibit was hosted at Foothill MWD, Padre Dam MWD, Cucamonga Valley, and Diamond 
Valley Lake venues.  This event was captured in news articles and on social media.  
 
Diamond Valley Lake Education Program 
The Visitor Center hosted field trips for 700 students from Wm. Collier Elementary, Cole Canyon 
Elementary, McSweeny Elementary, Moreno Valley College, Mesa View Elementary, Christian Home 
Educators-IE and Temecula Homeschoolers.  Docents hosted over 800 visitors and guided nearly 
700 visitors to the Viewpoint.  

Dr. Adrian Hightower at Cuyamaca 
College Awards Ceremony 

Facilitate opportunities for small businesses to work with Metropolitan.  Help position Metropolitan as a 
leader in water resource/systems innovation.  

Supported small businesses throughout the region through participation and sponsorship of the following 
programs, conferences and events. 
 Met with the Honorable Navdeep Bains, Canada’s Minister of Innovation, Science and Economic 

Development, at the Milken Institute Global Conference in Los Angeles.  (May 1) 
 Sponsored and staff participated in the Agriculture Innovation Showcase at University of California at 

Davis that featured a series of water innovation roundtable discussions.  (May 8-9)   
 Attended and participated in the National Association of Women Business Owners California Propel 

Conference, which was attended by 250 owners and entrepreneurs.  (May 11) 
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LEGISLATIVE, COMMUNICATIONS, COMMUNITY RELATIONS, PUBLIC AND BUSINESS OUTREACH 
continued... 

 Hosted fourth Reverse Pitch feedback forum, a technology event that presents emerging technologies to 
an audience made up of Metropolitan and member agency staff.  There were more than 70 attendees.  
(May 12)  

 Attended the National Association of Business Owners awards event in San Diego.  (May 17) 
 Director McKenney gave opening remarks and staff participated in a Metropolitan-hosted Connect 2 

Vet event to promote contracting opportunities to disabled veteran businesses.  More than 110 veterans 
and several member agency representatives attended.  (May 17) 

 Attended the Women Business Enterprise Counsel West conference and participated in a panel 
presentation on Business Opportunities for Women in the Public Sector Market.  More than 
300 businesses attended the conference.  (May 24) 

 Conducted an Ambassadors Training for H2oTechConnect, Metropolitan’s business-oriented social 
networking service for the 850 members of the H2oTechConnect program.  (May 25) 

 Participated in the quarterly Los Angeles Cleantech Water Innovation Cluster meeting.  Speakers from 
California Independent System Operators, Southern California Edison and Metropolitan discussed 
current issues for the energy and water sectors.  (May 31)  

 
To support National Small Business Week (May 1- 6) Metropolitan reaffirmed its commitment to small 
business development in Southern California by participating in the following outreach events: 
 San Diego Disabled Veteran-Owned Business quarterly meeting (May 2) 
 Inaugural San Diego Chamber of Commerce Small Business Conference  (March 2) 
 California Public Utilities Commission Small Business Conference and Expo (May 3) 
 San Diego Small Business Administration/Small Business Development Center Program (May 3) 
 Asian American Pacific Islander Heritage Month Celebration event, hosted by Southern California 

Edison in Garden Grove (May 4) 
 
Chief External Affairs Officer Zinke and staff met with Sally Gutiérrez, Director of the U.S. Environmental 
Protection Agency Environmental Technology Innovation Cluster Development and Support Program to 
discuss opportunities for additional collaboration between the federal government and regional water 
clusters.  (see photo below) 

Small businesses continued….  

Director of the U.S. Environmental 
Protection Agency Sally Gutiérrez and 
Metropolitan staff. 
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 Completed Session 2 focused on transition to management for the first cohort of 28 employees in the 
MWD Management Academy.  Administered the CPI 260 Assessment tool and debriefed the results and 
conducted one-on-one coaching sessions for the participants. 

 2-hour modules of software training were conducted on the following topics: 
 MS Outlook – Managing emails, Calendar and Tasks 
 SharePoint – Introduction 
 Excel – Pivot Tables, Macros, and Advanced 
 Skype for Business 

 
 Delivered classes on Effective Communication Skills and Organizational Skills at the Skinner plant, and 

Advanced Business Writing at the Weymouth plant. 
 Success Signal: Color styles for Effective Communication and 5 Choices for Extraordinary Productivity 

classes were delivered at the Weymouth plant.  

Partner with district and group leadership to support learning, development and workforce planning 
initiatives.  

HUMAN RESOURCES 

EMPLOYEE DEVELOPMENT 
Recruitment activity will be expanded to fully replace all retirements and add some positions to 
bring the work force to approximately 1,800 positions over the next two years.  Increased 
cross-training and employee development efforts will be needed to meet the challenge of 
increased retirements brought about by an aging workforce.  ST
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 During the past month, filled 10 positions and received 35 new requisitions.  Staffing is currently 
recruiting for 167 positions.  

 Completed the recruitment process for the Information Technology Group Manager position.  
 Outreach efforts continued with participation in events at Western Arizona College, Norco College and 

the Department of Rehabilitation. 
 Human Resources Group Manager Pitman participated in a panel at the Association of California Water 

Agencies conference focused on Defining the Modern Workplace: When Generational Diversity Takes 
Shape. 

Seek diverse, high-quality talent, and establish partnerships to discover additional outreach opportunities 
that aid in staffing positions.  
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PREPARE FOR A FUTURE WORKFORCE AND CHANGING ROLES 
Partner with groups to develop programs for skill development, knowledge capture, change 
management, and employee engagement to ensure Metropolitan’s capability as an agile 
organization preparing for future changes and challenges.  

Implement strategies to prepare management and employees for change, unknown challenges, and future 
retirements.  

 Coordinated and facilitated a New Employee Orientation follow-up for employees who have been on the 
job for 6 to 12 months.  This session included presentations on Benefits of Being a Metropolitan 
Employee, training on communication styles, introduction to Employee Resource Groups and other 
information. 

 Started planning for the upcoming Employee Appreciation Day events scheduled for Fall 2017. 
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ENSURE EFFECTIVE PEOPLE MANAGEMENT 
Provide consultation, guidance, standards, policies, procedures and learning opportunities to 
ensure that employee experience is enhanced as they are appropriately managed, evaluated, 
engaged, motivated, developed, recognized and valued. 

 The fourth cohort of managers of Metropolitan Management University attended Module 4, focused on 
Performance Management. 

 Attended Water System Operations Manager meetings focusing on Employee Accommodations and the 
Law. 

 Career Pathways for continuous self-directed and assigned learning options were created in 
Degreed.com for 15 Unit Managers in the Metropolitan Management University Graduate program.  
Started the 360 degree feedback process for the same managers. 

 Eleven managers attended an Institute for Management Studies full-day seminar on What to do when 
there is too much to do. 

 Coordinated the delivery of an On-Camera Communication workshop for manager-spokespersons in 
the Water Resource Management Group. 

 Staff hosted Liebert Cassidy Whitmore full-day seminar on Leaves and Performance Management. 

Ensure Metropolitan managers have the foundational knowledge and on-going support to effectively 
manage employees.  
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PARTNER WITH CUSTOMERS ON HR SOLUTIONS 

Collaborate and partner with customers at all levels to support strategic decisions on workforce 
planning, hiring strategies, advancement and learning opportunities, disciplinary issues and 
other challenges as they arise.  

Establish partnerships focused on strategic solutions to various human resource management challenges.  

 Employee Relations and Equal Employment Opportunities Investigations staff gave presentations to 
new managers as part of the Human Resources Group’s Metropolitan Management University Program. 

 Participated in Desert Housing Workgroup that focused on developing strategies and solutions for the 
housing issues. 

 Provided coaching and coordination with external coaches to address personal development and other 
management issues for seven managers. 

 Provided facilitation for a Talk Circle to improve performance in the Real Property Group. 

Workers’ Compensation/Medical Screening: 
 Conducted initial investigations on 21 injury incidents 
 Submitted 12 new claims to Metropolitan’s workers’ compensation claim administrator 
 Settlements were negotiated in 2 claims and finalized in 1 claim, and 16 claim files were closed. 
 Conducted MedVan evaluations at Soto Street facility 
 Arranged 11 medical evaluations (DMV, medical surveillance, hearing conservation, etc.) 
 Addressed 5 accommodation issues    

Effectively administer all Human Resources policies, programs, and practices in compliance with applicable 
federal and state laws and Metropolitan Administrative Code, Operating Polices, and Memorandum of 
Understanding.  

COMPLY WITH EMPLOYMENT LAWS AND REGULATIONS 
Ensure all policies, programs and practices comply with ever-change laws and regulations. C
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HUMAN RESOURCES 

Provide Excellent HR Services 
Human Resources provides a wide range of services and support from pre-hire to post-retirement 
care.  To ensure our services add value and meet the needs of all employees, we will review and 
revise HR policies, procedures and practices as appropriate to continually improve service and 
better utilize technologies.  
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 Participated in the annual MyHR system update and testing. 
 Transferred MIR3 Emergency Notification System to Business Continuity in the Chief Financial Officer 

Group. 
 Provided an all-day Stepping Into Retirement workshop for employees, with speakers from CalPERS, 

Social Security, HR Benefits Unit, Financial Finesse, and TIAA Financial Services.  This all-day seminar 
provides a comprehensive review of critical information for retirement planning. 

 Provided a Financial Planning workshop focused on establishing financial goals, building and 
protecting wealth. 

HUMAN RESOURCES INFORMATION TECHNOLOGY 
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 INFORMATION TECHNOLOGY 
Collaboratively work with customers to deliver information technology options, services, and 
solutions in the areas of enterprise and business applications, Engineering and Water System 
Operations applications, mobile/wireless computing, telecommunications, network services, 
information security, and personal computing. 

IT quality assessment/quality control—Supported the following projects, which focused on the quality 
control planning phase and functional and integration testing phases: 
 Worktech Upgrade (completed) 
 PowerDB Upgrade (in progress) 
 Oracle APEX Reporting (in progress) 
 PeopleSoft Upgrade (in progress) 

Implement innovative solutions for customers that will positively impact their business operations through 
improved quality, speed, simplicity, and cost improvements.  

Bewaterwise.com—Provided a snapshot of bewaterwise.com site to External Affairs so that new Chinese and 
Spanish translations could be developed 
  
Web Services—Developing web services to allow the public to access publicly available meter data on a 
self‑service basis.  Also, incorporated feedback and changes from internal demonstrations.  Next steps are 
to promote into production and to identify users for pilot usage. 

Simplify access to business information.  
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HUMAN RESOURCES INFORMATION TECHNOLOGY 
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 INFORMATION TECHNOLOGY 

Collaboratively work with customers to deliver information technology options, services, and 
solutions in the areas of enterprise and business applications, Engineering and Water System 
Operations applications, mobile/wireless computing, telecommunications, network services, 
information security, and personal computing. 

Wadsworth Pumping Plant Control and Electrical Protection—The design phase for the replacement and 
upgrades of the control and electrical protection systems at the Wadsworth pumping plant project is now 
95 percent complete. 
  
Voice over Internet Protocol Technology—The project continues to deploy Voice over Internet Protocol 
phones throughout Metropolitan field sites.  Staff completed the Sacramento site with over 30 phones.  
Next steps are for Eagle Rock, Metropolitan’s Headquarters Floors 1-8, and Weymouth phone deployment. 
  
Network Communications—The project team completed 100 percent of 241 network switches throughout 
Metropolitan’s Headquarters and field sites. 

Upgrade and refurbish Information Technology applications and infrastructure to ensure system reliability 
and performance levels that meet customer needs.  

Enterprise Architecture at Metropolitan—Developed Metropolitan's three year plan/recommendation, 
which included: 
 Work load for the newly created Data Warehouse IT Team to develop and maintain the Strategic and 

Technical Decision Support software 
 Load balance and seamless process execution between two data centers for Disaster Recovery 

Update Information Technology Strategic Plan to support Metropolitan’s Mission and Programs.  

HUMAN RESOURCES HUMAN RESOURCES REAL PROPERTY  

REAL PROPERTY ACQUISITION, MANAGEMENT AND REVENUE ENHANCEMENT 
Manage Metropolitan’s real property assets with a focus on enhancement of returns while ensuring 
that Metropolitan’s core operations are protected.  Acquire real property for future operational 
business needs.  
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Implement strategies for right-of-way planning and acquisition support of infrastructure reliability, 
protection programs, and Bay-Delta Initiatives.  

In support of the Santa Ana River Bridge Bellows Expansion Joint Replacement project, obtained an entry 
permit from the Riverside County Regional Park and Open Space District for access, construction staging, 
and environmental restoration.  The permit’s duration is six years, one year for construction activities 
followed by five years of environmental restoration. 
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HUMAN RESOURCES HUMAN RESOURCES REAL PROPERTY  

REAL PROPERTY ACQUISITION, MANAGEMENT AND REVENUE ENHANCEMENT 
Manage Metropolitan’s real property assets with a focus on enhancement of returns while ensuring 
that Metropolitan’s core operations are protected.  Acquire real property for future operational 
business needs.  
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A license was issued to Duke Realty Corporation to perform soil borings and construction of a 50-foot 
driveway crossing over the Colorado River Aqueduct. 

Seek incremental revenue-generating opportunities for real estate assets in traditional and alternative 
market segments such as telecommunications, solar/wind generation, agriculture, and sustainable 
technology and research.  

A short-term lease was granted to Valley Wide Recreation and Park District to allow access to conduct 
various outdoor activities and special third party events in the East Recreation area near Diamond Valley 
Lake. 
  
On May 13, the Lake Elsinore Bass Club, in conjunction with National Bass West held its 10th annual Bass 
Fishing Tournament at DVL for the purpose of honoring soldiers who served in Operation Iraqi Freedom 
and Operation Enduring Freedom.  Approximately 100 private boat owners donated their time and 
equipment, hosting one to two warriors per vessel.  The California Department of Fish and Wildlife, Urban 
Park Concessionaires and Metropolitan waived all fees. 

Pursue development and improvement of the Diamond Valley Lake area, including the DVL Visitor Center 
and marina facilities, to support recreation, develop additional leasing and revenue opportunities for 
Metropolitan, and benefit the surrounding community.  

 Attended Metropolitan-sponsored courses, Defensive Driver, Excel Macros, Adobe Forms, High Rise 
Safety, Organizational Skills, 5 Choices to Extraordinary Productivity, and Excel Lookups Workshop. 

 Attended the International Right of Way Association-sponsored course, Principles of Real Estate 
Appraisal. 

 Attended the International Right of Way Association-sponsored presentation, Lost Goodwill due to 
Eminent Domain. 

Foster staff training and development.  

Performed the following tasks at headquarters as required by building and safety code: 
 Completion of the annual certification of the fire life safety system as required by the Los Angeles City 

fire code, and 
 Performed annual maintenance on the heating, ventilating and air-conditioning chillers.  Results 

demonstrated the machines to be in good working order with minor wear is consistent with the age of 
the chillers. 

Efficiently maintain and operate Metropolitan’s Headquarters building and the Diamond Valley Lake 
Visitor Center.  
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WATER RESOURCE MANAGEMENT 

WATER SUPPLY 
Develop and execute water resource strategies that achieve the long-term reliability envisioned in 
the Integrated Resources Plan (IRP).  Efforts include the negotiation and management of supply, 
storage, and water use efficiency programs, administration of imported supply contracts, 
development of new water resource policy recommendations in support of the IRP, collaborative 
planning with member agencies, and forecasting resource and facility needs.  
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Ensure cost-effective and reliable imported water supplies.  

Colorado River Accounting 
Staff coordinated with Reclamation to finalize the 2016 Decree Accounting of diversions, return flows, and 
consumptive use for all users in the Lower Colorado Region.  Ensuring accurate calculations for all 
diversions, return flows, and consumptive use ensures that Metropolitan receives its full entitlement of 
Colorado River water.  In 2016, Metropolitan’s consumptive use of Colorado River water was 997,023 AF.  
Metropolitan also created 4,888 AF of Extraordinary Conservation Intentionally Created Surplus in 
Lake Mead. 
  
System Conservation Pilot Program 
Six funding agreements for Pilot System Conservation Projects selected in the Upper Basin were executed 
this month.  Upper Colorado River Commission announced three separate requests for proposals, with the 
third occurring for projects to be implemented in 2017.  The six projects funded by the newly executed 
agreements all occur in Utah, increasing the geographic diversity of the pilot projects, and will save 
approximately 2,000 AF. 
  
Article 21 Water Program 
Metropolitan was allocated approximately 124,000 acre-feet of Article 21 supplies during February 15 
through May 10.  Although DWR suspended the program for two weeks in April due to an outage at the 
state export facilities, DWR resumed offering Article 21 supplies by drafting San Luis Reservoir during the 
outage. 

Participate and lead, where appropriate, in statewide and regional planning efforts.  

CalDesal Board Expanding 
On May 10, Metropolitan staff participated in a CalDesal board meeting in Monterey. Metropolitan staff 
collaborated with other CalDesal members on a CalDesal letter to the Department of Water Resources on 
their draft Proposal Solicitation Package (PSP) for $100 million in Proposition 1 grant funding.  CalDesal’s 
comments focused on increasing award amounts, project eligibility, extending the proposal deadline and 
clarifying related language in the PSP.  The final PSP is expected to be released on June 12, and proposals 
are tentatively due on July 31. 
  
Multi-State Salinity Coalition Board Meeting 
Metropolitan staff participated in a Multi-State Salinity Coalition board meeting in Phoenix on May 19.  The 
meeting included an assessment of the MSSC’s 2017 Salinity Summit, as well as advance planning for the 
MSSC’s 2018 conference, which will be held February 7 - 9 in Las Vegas.  MSSC’s Board also approved a 
scholarship for graduate and undergraduate students working on salinity management, desalination and 
related issues. 
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WATER RESOURCE MANAGEMENT 

WATER SUPPLY 

C
O

R
E

 

2018 Innovative Conservation Program 
The United States Bureau of Reclamation awarded a $100,000 grant to Metropolitan for its next round of 
funding for the 2018 Innovative Conservation Program. USBR’s co-funding is in addition to Metropolitan’s 
$250,000 budget and potential funding from other outside entities such as the Environmental Protection 
Agency, Southern Nevada Water Authority, Central Arizona Project and others. 
 
California Public Utilities Commission 
The Water Efficiency Team presented at a California Public Utilities Commission meeting on Water and 
Energy utility partnership programs.  The Water Efficiency Team presented on numerous partnership 
programs being done with Southern California Gas Company.  Some of the partnerships include the 
Memorandum of Understanding signed by the two organizations, low income direct install washer 
program, professional landscape training and the new California Friendly Landscape Maintenance Manual.  
Southern California Edison, Pacific Gas and Electric, San Diego Gas and Electric all presented on their 
local water and energy programs.  The CPUC congratulated Metropolitan and Southern California Gas 
Company for being far ahead of others in water and energy partnership programs and encouraged the 
other investor-owned utilities to follow their lead.  (see photo below) 

Implement the Conservation Program effectively.  

Low income direct install clothes 
washer program  
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WATER SUPPLY CONDITIONS as of May 31, 2017 
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WATER SYSTEM OPERATIONS 

DEVELOP WATER SUPPLIES AND MANAGE WATER RESERVES 
Staff will work closely with the Board to manage Metropolitan’s water supply reserves in the face 
of the unprecedented drought conditions in California and throughout the Southwest.  If El Niño 
conditions create more supply, staff is prepared to maximize storage opportunities.  The actions 
will include implementation of storage withdrawals, coordination of deliveries with the member 
agencies, close monitoring of drought conditions and possible allocation actions as part of the 
Water Surplus and Drought Management plan, and targeted outreach on conversation efforts.  
The past year’s successful implementation of the Water Supply Allocation Plan will be reviewed 
and a determination will be made on what actions to take for FY2016/17.  
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State Water Project imports into the service area were maximized in May.  This was due in part to efforts to 
divert Colorado River Aqueduct deliveries into storage and to increase SWP deliveries with the availability 
of Article 21 surplus water from the SWP during early May.  SWP Article 21 water is available because 
storage in San Luis Reservoir is full and there is surplus supply and capacity available.  This surplus water 
delivery is in addition to the SWP allocation, which was increased from 60 to 85 percent on April 14.  For 
the month of May, the use of SWP water accounted for over 95 percent of Metropolitan’s deliveries.  Storage 
at Diamond Valley Lake increased to 716,000 acre-feet or 88.3 percent full.  Water reserves continue to be 
managed according to the Annual Operating Plan and Water Surplus and Drought Management principles.  
Deliveries to Semitropic and Kern Delta Storage are underway.  Deliveries of Colorado River to groundwater 
storage in the Advance Delivery Account with Desert Water Agency and Coachella Valley Water District are 
being maximized at 650 cubic feet per second, for a year-to-date storage amount of about 100,000 AF.  In 
addition, by reducing CRA deliveries to a three-pump flow, Lake Mead Intentionally Created Surplus 
storage is continuing to fill. 

Manage water reserves. 

Metropolitan delivered approximately 95,000 acre-feet of water to meet member agency demands in May, 
which averaged approximately 3,065 AF per day.  This was the lowest May delivery since 1979.  The low 
deliveries were due to weather, continued conservation, and high levels of available member agency local 
supply in this wet year.  Treated water deliveries for May totaled 65,000 AF, or 68 percent of total 
deliveries, which was the same amount as April treated water deliveries.  In May, 41,000 AF of Colorado 
River water was pumped, at an average of 1,320 AF per day.  The Colorado River Aqueduct was on a three-
pump flow for the entire month.  Year-to-date CRA diversions are 189,700 AF.  State Water Project imports 
averaged 4,096 AF per day or 127,000 AF for the month.  For the month of May, the use of State Water 
Project water accounted for 95 percent of Metropolitan’s deliveries. 
  
Staff continued to maximize power generation throughout the month.  Metropolitan's hydroelectric plants 
generated an average of 30.9 megawatts per hour for 23,000 megawatt-hours for the month. 

CORE PROVIDE RELIABLE WATER SUPPLIES 
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WATER SYSTEM OPERATIONS 

The Water System Operations Apprentice and Technical Training Programs develop and train personnel to 
become qualified mechanics and electricians responsible for maintaining Metropolitan's water treatment 
and distribution systems.  The Apprenticeship Program and Human Resources partnered to conduct the 
final phase of the pre-apprentice recruitment process.  There were 85 candidates advanced to the interview 
phase and interviewed in May.  Joint Apprenticeship Training Committee members, electrical and 
mechanical journey staff, and managers participated on the interview panels.  Successful candidates will be 
ranked by combined written and interview scores to form an eligibility hiring list, which will be utilized for 
hiring pre-apprentices over the next two to three years.  The first group of pre-apprentices to be hired from 
the list is expected to begin work in July 2017. 
 
Six Water System Operations unit managers were among the 15 unit managers who participated in the 
inaugural Metropolitan Management University Graduate Program.  This core program emphasizes the 
critical role that the “human relations” side of management plays for mid-level leaders, combined with a 
guided journey through business simulations, assessments and coaching.  The program goal is to build a 
learning culture that lays the groundwork for high performance and people management. 

Prepare employees for new opportunities. 

EMPLOYEE DEVELOPMENT 
The proposed budget calls for Metropolitan to cease its managed attrition that has shrunk 
Metropolitan from 2,400 full-time employee positions to a current workforce of approximately 
1,750.  Recruitment activity will be expanded to fully replace all retirements and actually add 
some positions to bring the work force to approximately 1,800 positions over the next two years.  
Increase employee cross-training and employee development efforts will be needed to meet the 
challenge of increased retirements brought about by an aging workforce.  
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Manage vacancies. 

WSO filled seven vacant positions in March 2016. 
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WATER SYSTEM OPERATIONS 

The protective relays at Intake Pump Plant required upgrades to improve safety and operational reliability 
so a project was initiated to install new protective relays during the Colorado River Aqueduct shutdown 
earlier this year.  Protective relays require advanced programming and engineering design to ensure that 
the pump plant equipment and the electrical system are protected from problems such as high voltage 
electrical faults.  The panels that house the protective relays were prepared by staff and installed during the 
CRA shutdown.  (see photos below) 

CORE OPTIMIZE MAINTENANCE  

Staff completed coating work at a variety of locations, including a newly installed valve on the Orange 
County Feeder, sealing concrete cracks to prevent water intrusion at Lake Mathews Headworks, and minor 
coating repairs at the Skinner plant.  Metropolitan’s coating program ensures increased asset longevity by 
protecting equipment and infrastructure from erosion, abrasion, and corrosion.   
 
Staff also performed major maintenance and testing at the Temescal Hydroelectric Plant.  During the 
planned shutdown staff repaired coatings, replaced several worn mechanical components, and performed 
high voltage electrical testing.  Proactive replacement of worn mechanical components during a planned 
outage increases plant reliability and reduces the risk of unscheduled outages with minimal impacts to 
system operation.   

Staff repaired a small leak on a 66-inch diameter 
pipe at the Wadsworth Pumping Plant Pressure 
Control Structure.  The repair was made without 
removing the pipeline from service and had no 
impact to facility operations.  A full inspection of 
the pressure control structure will be scheduled 
during the next shutdown to assess the condition of 
the PCS piping.  The Wadsworth PCS sleeve valves 
are used to control flows from either Diamond 
Valley Lake or the Eastside Pipeline of the Inland 
Feeder to the DVL afterbay when generating units 
are unavailable.  (see photo right) 

Staff completing wiring at a 69 kV panel  

Staff verifying wiring at 69 kV breaker at 
Intake Pump Plant  

Welding a leak repair at Wadsworth Pumping 
Plant Pressure Control Structure  
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WATER SYSTEM OPERATIONS 

Staff completed biannual fixed cone valve maintenance at 
the Lake Mathews Headworks structure.  The maintenance 
included inspection, lubrication, and exercising the ten 32” 
fixed cone valves.  The fixed cone valves control flow from 
Lake Mathews into the forebay, for delivery into the Upper 
and Lower Feeders.  Lake Mathews is the terminus of the 
Colorado River Aqueduct and is the primary means of 
conveying that water to Metropolitan’s Diemer and 
Weymouth treatment plants.  (see photo right) 

CORE OPTIMIZE MAINTENANCE continued... 

Staff also completed the five-year maintenance of 
Temescal Power Plant that included disassembling 
and checking for worn or damaged components on 
the hydroelectric generator unit.  Temescal Power 
Plant has a design capacity of 2.8 megawatts and is 
one of Metropolitan’s 16 hydroelectric power plants.  
(see photo below) 

Bi-annual Fixed Cone Valve Maintenance at 
Lake Mathews Headworks  

Inspection of generator thrust bearing at 
Temescal Power Plant  

Valve rehabilitation work at the Willits Street 
Pressure Control Structure  

As part of the Orange County Feeder relining 
project, the Willits Street Pressure Control 
Structure is being rehabilitated, which includes 
replacing isolation valves and hydraulic control 
valves.  Willits Street PCS is located on the 
Orange County Feeder in the city of Santa Ana.  
This facility contains regulating equipment to 
control the pressure or supplement the flow in the 
downstream portion of the feeder.  (see photo 
below) 
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WATER SYSTEM OPERATIONS 

Staff continued system-wide preventative maintenance on multiple pipelines, valves, and structures, aimed 
at ensuring equipment reliability as well as maintaining system capacity.  Preventative maintenance was 
performed at the Dominguez Channel Relief Structure located on the Palos Verdes Feeder and at the Venice 
Pressure Control Structure located on the Sepulveda Feeder.  Activities included rebuilding, lubricating, 
and exercising several hydraulic pilot controllers, regulating valves, and relief valves at each location.  The 
Dominguez Channel relief structure has one12-inch and three 16-inch globe valves, and pilot controllers 
that open the relief lines should an over-pressurizing event occur in the Sepulveda Feeder system.  The 
Venice PCS controls the downstream pressure in the Sepulveda Feeder.  This structure consists of 
24 16-inch diameter control lines, each with either an electrically or hydraulically regulating 16-inch valve 
and two manually operated 16-inch plug type isolation valves.    

CORE OPTIMIZE MAINTENANCE continued... 

Staff conducted inspections of the Washwater Reclamation Plant No. 2 basins at the Jensen plant and 
found that critical components were leaking excessively, resulting in slippery surfaces and increasing the 
risk of injury for the operators.  The inspections also showed that the flocculator shafts, bearing housings, 
and drive shafts required replacement prior to returning the basin back to service.  Urgent repairs were 
immediately performed to ensure operational reliability and protect personnel safety. 
 
To support this effort, the La Verne Shops manufactured three new stainless steel tail shafts and drive 
shafts with hubs, along with nine new stainless steel stub shaft assemblies for improved wear resistance; 
and refurbished three new bronze bearings.  These repairs and modifications to the flocculator components 
will minimize the risks associated with excessive leakage and increase the efficiency of the washwater 
reclamation plant by decreasing maintenance requirements.  (see photos below) 

Staff performed startup testing of the new 
hydrogen peroxide tank farm at the Weymouth 
treatment plant.  The testing was coordinated 
with the installation contractor and staff to 
verify the equipment and controls for the storage 
tanks and pump feed system.  Hydrogen 
peroxide is used in conjunction with ozone for 
control of taste and odors as well as to prevent 
ozone from off-gassing from the water.  (see 
photo right of startup testing) 

Newly manufactured stainless steel drive shafts with hubs  Corroded carbon steel drive shafts with hubs  
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WATER SYSTEM OPERATIONS 

Staff completed installation of underground electrical and control cable duct banks for the new ammonia 
storage tank farm at the Weymouth treatment plant.  The electrical and control cable duct banks will supply 
power to variable frequency drives for the chemical feed pumps at the ammonia tank farm.   

CORE OPTIMIZE MAINTENANCE continued... 

Staff completed the refurbishment of the flocculators (mixers) in the washwater reclamation plant at the 
Jensen treatment plant with support from a contractor.  The final installation of the new flocculator shafts 
and bearings completes this minor capital improvement project and allows the Jensen plant to reliably 
treat higher expected flows this summer.  (see photos below) 

Staff completed work on the $41 million capital improvement project to replace the internal components of 
the Weymouth plant’s 48 filters, including the underdrains, filter media, launder troughs, and surface wash 
systems.  These changes make room for more filter media, improving filtration and backwash performance.  
The contractor worked with a limited number of filters at one time to avoid impacting plant operations or 
treated water deliveries.  The rehabilitation on the last four filters was completed in May.  All rehabilitated 
filters are now complete.  Project completion to finish handrails and paving is targeted for summer 2017.  
(see photos below) 

Installation of new flocculator shafts at Jensen plant  Completely refurbished flocculator assemblies at 
Jensen plant 

Cleaning the new underdrain system at Filter 7  Installing surface wash lateral lines at Filter 7  
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WATER SYSTEM OPERATIONS 

On May 1, the Board of the California Independent System Operator (CAISO) voted to create a unique 
classification for a geographic area that would encompass Metropolitan’s Colorado River Aqueduct 
electrical system.  The specified area will be used to determine the amount of power resources Metropolitan 
will need to reliably operate its CRA electrical system under CAISO jurisdiction.  By having an area specific 
to Metropolitan, the amount and cost of the needed resources can be reduced to meet just the requirements 
for the CRA.  This is part of the process to replace the existing Service and Interchange Agreement with 
Southern California Edison that expires September 30, 2017. 

Staff continues to meet with representatives from the Los Angeles Department of Water and Power and the 
Department of Water Resources to enhance plans and agreements to respond jointly to a major earthquake 
in the Southern California area.  The Seismic Resilience Water Supply Task Force met on May 18 to update 
senior management on the current status of planning efforts, including work on a five-year collaborative 
preparedness plan.  

Staff participated in a quarterly stakeholder meeting in May regarding perchlorate cleanup at the former 
Tronox site in Henderson, Nevada.  The Nevada Environmental Response Trust and Nevada Division of 
Environmental Protection discussed current remedial operations, ongoing site investigations, long-term 
remedy plan development, and budgetary issues.  Staff also participated in a technical workgroup meeting 
to discuss an upcoming groundwater treatability study and a work plan to investigate an expanded site area 
for perchlorate contamination. 
 
Lake Skinner was successfully treated with copper sulfate to eliminate taste-and-odor producing 
cyanobacteria in early May.  Cyanobacterial blooms are more likely to occur in Lake Skinner due to the 
increased inflow of State Project water, so staff will continue to monitor the lake for early signs of bloom 
formation throughout the summer.  
 
Staff continued intensive monitoring for quagga mussel veligers in all source waters.  Suspect veligers have 
been detected in the East Branch of the State Water Project.  However, further testing has not confirmed 
the presence of quagga mussels.  Staff continues to monitor the southern SWP system in coordination with 
the Department of Water Resources and the Department of Fish and Wildlife. 

CORE MANAGE THE POWER SYSTEM 

CORE IMPROVE SECURITY AND EMERGENCY RESPONSE 

CORE PROTECT SOURCE WATER QUALITY 

CORE OPTIMIZE WATER TREATMENT AND DISTRIBUTION 

State Water Project blends at the Weymouth, Diemer and Skinner plants were approximately 100 percent 
for May 2017.  Flow-weighted running annual averages for total dissolved solids from February 2016 
through January 2017 were 624, 625, and 617 mg/L for Weymouth, Diemer, and Skinner plants, 
respectively. 
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WATER SYSTEM OPERATIONS 

Staff conducted the second Meter Workshop on April 26 with representatives from several member 
agencies to discuss service connection meters and possible refinements to Metropolitan’s design guidelines 
and administrative code.  The workshops will continue on a regular basis through this year in an effort to 
develop new policies and procedures for service connections under low flow conditions.  

CORE PROVIDE TECHNICAL SUPPORT TO MEMBER AGENCIES  

Staff applied for and received a $20,000 incentive award from the California Energy Commission Natural 
Gas Vehicle Incentive Program for the purchase of a new 2017 compressed natural gas-fueled stakebed 
truck.  The incentives are awarded to applicants to help offset the purchase price of new on-road natural gas 
heavy duty vehicles for use in California.  The new stake bed truck is the third natural gas vehicle in 
Metropolitan’s fleet and was purchased to comply with South Coast Air Quality Management District’s Rule 
1196 – Clean On-Road Heavy-Duty Public Fleet Vehicles, which requires public fleet operators to acquire 
alternative-fuel heavy-duty vehicles. 
 
Metropolitan complied with all water quality regulations and primary drinking water standards during the 
month of April 2017. 
 
The final results of Cryptosporidium monitoring under the Long Term 2 Enhanced Surface Water 
Treatment Rule, and the resulting classification of treatment plants, were reported to the State Water 
Resources Control Board.  All of Metropolitan’s treatment plants were classified as Bin 1 (the lowest risk 
classification), which means there is no need for additional treatment under this regulation. 

CORE ENSURE WATER QUALITY COMPLIANCE, WORKER SAFETY, AND ENVIRONMENTAL 
PROTECTION 

CORE PREPARE FOR FUTURE LEGISLATION AND REGULATION 

On May 8, the California State Superior Court issued an order to the State Water Resources Control Board 
to withdraw the maximum contaminant level of 10 parts per billion (ppb) for hexavalent chromium in 
drinking water.  The Court ordered the SWRCB to reassess the economic feasibility of compliance with 
hexavalent chromium and to set an appropriate MCL.  Metropolitan staff will continue tracking the 
litigation and provide technical support and information to member agencies.  

CORE SUPPORT EDUCATION AND OUTREACH INITIATIVES  

Staff conducted a tour of Metropolitan’s Emergency Operations Center at the Eagle Rock facility for the 
Coachella Valley Water District.  During the tour, CVWD staff were shown how Metropolitan utilizes 
various communications and information management systems to manage the response to a major disaster 
in the Southern California area.  This coordination between the agencies is important because of State 
Water Project deliveries and Colorado River deliveries made under a long-standing water exchange 
agreement and groundwater storage activities in the Advance Delivery Account. 
 
Staff conducted three plant inspection trips during the month of May for approximately 90 participants at 
the Skinner and Weymouth plants.  Representatives from the Municipal Water District of Orange County 
toured Skinner treatment plant and solar energy facility.  Representatives from West Basin Municipal 
Water District and Upper San Gabriel Valley Municipal Water District attended a tour of the Weymouth 
plant and Water Quality Laboratory.  Staff members at the plants provided oral presentations on water 
treatment facilities, pertinent water quality and treatment issues, as well as plant operations and 
maintenance activities. 
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Celebrating Diversity 

Metropolitan’s Mission is to provide its service area with adequate and reliable supplies of high-quality 
water to meet present and future needs in an environmentally and economically responsible way. 

www.MWDH2O.com                 www.BEWATERWISE.com 

U.S. Magistrate Judge Alka Sagar with Metropolitan managers 

Metropolitan celebrated Asian Pacific American Heritage Month, the month of May has been 
proclaimed "...To honor the accomplishments of Asian Americans and Pacific Islanders and to recognize 
their many contributions to our Nation.”  Activities included a class on Ikebana, Japanese art of flower 
arrangement; Connect More brown bag that provided an informal networking opportunity; Chinese 
classical dance performance; music by singer/songwriter Keili Fernando; make-and-take survivor bracelet 
craft; henna art; and the annual luncheon served up Indian cuisine while attendees heard from the first 
South Asian woman to serve as a federal judge in the Central District, Judge Alka Sagar. 

Employees wearing traditional dress representing different 
Chinese tribes 


