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• Historic Drought 

• Physical and Cyber Security  

• Aging Infrastructure & Reliability 

• Increasing Regulation 

• California Water Fix 

• Environmental Issues 

• Energy Costs 

• Changing Workforce 
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 Strengths 

Opportunities 

Weaknesses 

Threats 

• Application Portfolio 

• Technical Infrastructure 

• Project Management 

• Mobile Technology 

• Cloud Services 

• Data Analytics 

 

• Service Culture 

• Process Knowledge 

• Customer Support 

• Cyber Security 

• Pace of Change 

• Changing Skill Needs 



Reduce  
Costs 

Simplify Speed 

Adoption 



IT Centric 

- Delivers Basic 

IT Capabilities 

   

Business Centric 

- Delivers Reliable 

Business Solutions 

Met IT Vision 

Met IT employs progressive 

leadership and innovative 

technology to deliver 

outstanding customer value. 

Customer Centric 

- Delivers Customer 

Value 
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