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IT Strategic Planning Approach
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Key Issues Affecting Metropolitan

e Historic Drought

 Physical and Cyber Security

* Aging Infrastructure & Reliability
* [ncreasing Regulation

e (California Water Fix
 Environmental Issues

* Energy Costs

 Changing Workforce



SWOT Analysis
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Focus on Customer Value

Simplify Reduce Speed
Adoption




The Road

Customer Centric
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IT Service Initiatives
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