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This report identifies the actions and activities taking place during the month that support the objectives of 
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8th Annual Spring Green Expo held on April 30 
With drought and conservation on everyone’s mind this year, there is no better time to showcase 
some of the best, easiest and most creative ways to save water.  The Expo has been designed to 
make learning an enjoyable experience—this year there were opportunities to view various 
eco-friendly products and services at 30+ vendor booths and attend workshops; such as, drought 
tolerant landscaping and how to grow your own food during drought conditions.  Metropolitan's 
Photography Club displayed a water-themed exhibit and college students from 13 different 
universities throughout Southern California competed in the third Eco Innovators’ Showcase.  
Approximately 1,000 participants visited the event held at Metropolitan’s Headquarters Building. 

CORE BUSINESS:  Innovative sustainability efforts 



BAY DELTA INITIATIVES 

CORE:  BAY DELTA SOLUTIONS 
Develop near- and long-term solutions that enhance the Delta ecosystem, improve water supply reliability, and 
protect water quality. 
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Executive Director issued another revised TUCP order for 
the April through June 2015 period.  The revised order 
provides additional flexibility for the intermediate pumping 
level and requires USBR to prepare action plans for the 
Sacramento and Stanislaus Rivers to protect against 
temperature and related impacts for the remainder of the 
water year going into next year.  The revised TUCP order 
does not act on requested changes after June 30 because it 
is anticipated that a further request will be submitted by 
DWR and USBR for additional changes starting in mid-
June if conditions continue to be historically dry.  
 
As reported last month, the SWRCB issued an order on 
February 4, 2015 to most diverters in the Delta watershed 
(top 90 percent of riparian and pre-1914 users in the Delta 
and the remaining top 90 percent of users in the 
Sacramento and San Joaquin River watersheds), requiring 
all diverters to report water diverted and by which water 
right for each month, as well as provide documentation 
supporting their claimed water right.  The SWRCB, 
reporting a 94 percent compliance rate with the order, 
compiled and organized the documentation, and as of April 
9 is making the information available to the public.  Due to 
file size, some of the information is not being made 
available online and must be obtained in person at the 
California Environmental Protection Agency building.  
Staff is reviewing all of the documentation that has been 
made available.  The SWRCB is also posting curtailment 
projections on its website, and to date projections have 
been made available for some classes of water right holders 
in the watershed.  
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Develop near-term measures, compatible with a 
long-term Delta solution, to improve water supply 
reliability and water quality, and facilitate protection and 
enhancement of Delta ecosystems and associated 
species.  
State Water Resources Control Board—As reported 
previously, the State Water Resources Control Board 
considered a Temporary Urgency Change Petition (TUCP) 
submitted by the California Department of Water Resources 
(DWR) and the U.S. Bureau of Reclamation (USBR) in 
January, requesting temporary changes to the terms of the 
water rights permits for operation of the State Water Project 
and Central Valley Project for February and March 2015.  
After considering public input at a workshop in February 
2015, the SWRCB Executive Director issued a revised TUCP 
order for February and March 2015.  The revised TUCP 
order, issued on March 5, 2015 approved temporary 
modification of water rights requirements to allow 
management of reservoir releases in a manner that conserves 
upstream storage for fish and wildlife protection and Delta 
salinity control while providing critical water supply needs.  
Specifically, the revised TUCP order approved the request for 
an intermediate level of export pumping under limited 
circumstances, approved water transfers between water 
contractors (with some additional reporting requirements), 
and removed the provision in the original order that allowed 
the Executive Director to direct the use of water conserved 
through the implementation of the TUCP.  
 
On March 24, 2015, DWR and USBR submitted a request to 
modify the TUCP order to be effective from April through 
the end of September 2015.  On April 6, the SWRCB 



CORE:  BUSINESS PROCESSES AND INFORMATION TECHNOLOGY 
Advance continuous business process improvements to improve effectiveness and efficiency while striving for 
innovation, flexibility, and integration with technology.  
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BAY DELTA INITIATIVES 
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Upgrade and refurbish Information Technology 
applications and infrastructure to ensure system 
reliability and performance levels that meet customer 
needs.  
Network Communications Infrastructure—Deliveries of 
Cisco communication equipment totaling about $1.6 million 
out of the $3.5 million ordered were received.  Staff 
deployed an additional 11 core network switches, for a total 
of 20 switches deployed to date.  
 
Enterprise UNIX Servers—In April, staff procured two 
additional enterprise servers and associated licenses to 
address the computing needs of the upcoming Oracle 
Upgrade project. 
 
Emergency Radio Communications System Upgrade—Staff 
submitted the Request for Bid specifications for funding 
and authorization for installation of the Emergency Radio 
System Upgrades.   

Deploy security technologies to enhance Metropoli-
tan’s cyber security position.  
Cyber Security—Staff continued to review legislation as 
Congress produces bills related to cyber security enhance-
ments and supporting legislation.  Review of legislation 
includes California AB 1172 for the continuance of the 
“Cyber Security Task Force,” a state entity made up of 
private/public members. 
 
Evaluation of IT Security Infrastructure—Staff demon-
strated the capabilities of the applications for mobile devic-
es with registration in Enterprise Mobility Management.  

BUSINESS TECHNOLOGY 

Ensure that Delta emergency response measures are implemented, including actions to develop a fresh water pathway 
after a major emergency event in the Delta.  
Delta Emergency Preparedness—Consultant AECOM has completed seismic deformation studies commissioned by 
Metropolitan along the proposed Middle River emergency response pathway demonstrating the ability of levees, while damaged 
from a major earthquake, to still facilitate development of a freshwater pathway.  As new seismic research emerges and seismic 
events occur, projections of levee slumping and emergency response capabilities are being updated.  Similar studies are planned 
for other levees in the south Delta.  
 
The bidding and award process is continuing for the enhancement of rock stockpiles and materials loading and warehousing 
facilities at DWR Stockton and Rio Vista stockpile sites.  Completion of that process is scheduled for mid-2015.  Levee 
conveyance improvements in the south Delta are being proposed at Bacon Island, including Middle River and Old River on the 
island’s western perimeter.  Such work consists of proposed levee crown and slope fill, roadway improvements and quarry stone 
armoring along waterside slopes, which improves general water delivery conveyance and emergency response capabilities in the 
south Delta.   

CORE:  BAY DELTA SOLUTIONS continued...  



CORE:  BUSINESS PROCESSES AND INFORMATION TECHNOLOGY continued… 
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BUSINESS TECHNOLOGY 
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Continue innovative sustainability efforts in business 
practices, including Spring Green, Our Legacy 
Newsletter, the rideshare program, energy conservation 
and recycling efforts.  

 Our Legacy E-Newsletter—The fourth quarter edition 
was distributed this month and highlights the activities 
planned for Metropolitan’s 8th Annual Spring Green 
Expo. 

 Spring Green Expo 2015—Invitations from General 
Manager Kightlinger were sent out to Board of 
Directors, Member Agencies’ leaders and Metropolitan 
staff to encourage participation at the 8th Annual Spring 
Green Expo held on April 30. 

 Metropolitan’s Rideshare Program—The 2015 annual 
average vehicle ridership surveys submitted by staff at 
Metropolitan’s Headquarters and La Verne facility have 
been filed in compliance with the South Coast Air 
Quality Management District’s Rule 2202: On-Road 
Motor Vehicle Mitigation Options.  Survey statistics will 
be available next month.  

 
Foster a culture of innovation. 
H2O TechConnect Community 

 Metropolitan staff partnered with Member Agencies, 
water agencies, and Isle Inc. to form a Technology 
Approval Group (TAG) to identify emerging water 
technologies and accelerate their market uptake.  TAG 
brings together industry know-how with the financial 
backing of institutional investors to facilitate technology 
development in line with the water industry’s needs.  In 
April, Metropolitan hosted a meeting of the TAG 
Group where members voted on which vetted 
technologies will be presented to the group.  
Technologies in pilot programs developed from the 
TAG Group include:  biofouling zebra and quagga 
mussels; UV technology; earthquake resistant pipes; and 
leak burst detection and reduction.  This month, four of 
Metropolitan’s Member Agencies became new Potable 
Water TAG members and five member agencies have 
joined the Wastewater TAG in Orange County.   

 In partnership with TriTech Small Business 
Development Center and Western Municipal Water 
District, Metropolitan’s H2O TechConnect staff 
participated in the 6th Annual Funding the Big Idea – 
Where Capital and Innovation Connect in Riverside.  
The H2O TechConnect Team coached participants in 
events with the funding community; helped innovators 
pitch their companies to investors; organized strategic 
networking; and discussed new water and energy 
technologies. 

Seek fair and equitable contract agreements with 
Member Agencies, federal, and state governments to 
maintain a long term sustainable wholesale water 
resource to Southern California.  
Annexations  

 Staff discussed process and procedures of annexation 
requests during the current severe drought conditions.   

 The consultant selected to provide an assessment of 
Metropolitan’s current records management program 
interviewed annexations staff to collect baseline 
information on current annexation document 
management practices, including the storage and 
retrieval of documents.  The consultant will conduct 
interviews with other stakeholders and develop a 
strategic plan on enterprise-wide document 
management.   

 
Implement innovative solutions for customers that will 
positively impact their business operations through 
improved quality, speed, simplicity, and cost 
improvements.  
Cloud-Based Solutions—Staff continued to develop 
collaborative environments within Metropolitan through the 
use of cloud-based solutions.  This month’s activities 
include:  

 Conducted four more introductory SharePoint training 
sessions for general end-users.  More sessions will be 
planned if demand remains high. 

 Hosted an inaugural meeting for a SharePoint user 
group, with the goal of increasing communication 
between technical staff and the end-user community 
and to provide a venue for demonstrations of 
SharePoint’s collaborative possibilities. 

 
Fixed Asset Cycle Counting Process—Software 
development is complete.  During the next phase of the 
project, staff will test the new application’s functionality and 
accuracy on two types of barcode scanners. 
 
 



CORE:  BUSINESS PROCESSES AND INFORMATION TECHNOLOGY   continued…. 
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BUSINESS TECHNOLOGY 
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Foster a culture of innovation continued… 
H2O TechConnect Community 

 Staff partnered with Green LAVA to present How to Win Funding and Resources for Your CleanTech Start-Up.  This 
workshop provided insight on clean tech, the water industry, and other start-up competitions with an emphasis on the Clean 
Tech Open.  Over 80 small businesses participated in the workshop.  

 Staff supported our Member Agencies and the water innovation community by participating in the 5th Annual International 
Green Hall of Fame Innovation Expo.  The essential role of water was the theme of the 2015 Expo.  Panel members at The 
Water Nexus: Challenges & Solutions discussed the water challenges facing California and the innovative solution and 
partnerships that are needed to solve these issues.  More than 100 innovators, entrepreneurs and business specialists with 
ties to California’s water industry gathered, and the conference presented Metropolitan with an opportunity to discover new 
energy and water technologies, introduce Metropolitan’s H2O TechConnect Program, educate the public on water 
conservation and drought awareness programs.   

 Staff was invited to participate in the Los Angeles Clean Tech Incubator Business Roundtable with the Los Angeles 
Department of Water and Power, Clean Tech Los Angeles and other partnering agencies.  Discussions centered around 
partnering opportunities, pilot programs and the July grand opening of the Clean Tech Los Angeles Incubator Campus 
donated by LADWP.   

 The Inland Empire Utilities Agency and Metropolitan 
supported the National Association of Women 
Business Owners at the Inland Empire’s 2015 
Amazing Women of the Inland Empire Awards 
Ceremony.  Over 300 businesses and government 
agencies attended the event and honored the award 
winners.   

 In partnership with the State of California Public 

Utilities Commission, staff supported the San Diego 
County Business Community at the 2015 California 
Public Utility Commission Small Business Expo.  
Metropolitan participated in How to Do Business with 
the Government workshops; exhibited at the event; 
participated in one-on-one matchmaking; and 
introduced over 400 business owners to Metropolitan’s 
water conservation programs and drought awareness 
campaign. 

 
Metropolitan participated in the following events: 

 Southwest Water and Energy Consortium—
Consortium of Government Agencies, Public Utilities, 
Universities, Non-Profits, Incubators, Manufacturing, 
Private Sector, and I-Hubs working together to share 
resources, expertise and knowledge. 

 The Energy Network, Los Angeles (Public Agencies 
Taking Action to Save Energy)—Water-Energy Nexus 
in partnership with the County of Los Angeles and the 
California Public Utilities Commission. 

 Asian Business Association Orange County Advisory 
Council Meeting—Over 50 businesses and resource 
partners participated in the event. 

 Los Angeles Venture Association Event—Over 200 
businesses participated in the event.  

Maintain an effective Business Outreach Program for 
regional, small businesses and veterans to ensure broad 
participation and competitive costs.  
Supported Member Agencies, State of California, the Southern 
California business and Veteran business communities, and 
innovation technology and academic communities with the 
following activities:  

 On April 9, Metropolitan sponsored and participated in 

matchmaking at the Hire a Patriot Disabled Veteran 
Construction and Career Fair’s Hire a Hero at Camp 
Pendleton.  Over 1,000 attendees were introduced to 
Metropolitan’s business and employment opportunities, 
drought awareness, and water conservation programs.   

 Metropolitan supported the National Association of 
Women Business Owners by participating in their Propel 
Your Business Conference and Public Policy Summit.  
The conference brought business professionals together to 
educate them on the California drought, legislation, 
marketing and public relations, access to capital, social 
media, and how to propel their businesses to the next level 
and beyond.  Over 250 businesses and government 
agencies attended the event.   

 Director Ballin welcomed the National Latina Business 

Women Association to Metropolitan and introduced the 
group to Metropolitan’s water conservation programs and 
business opportunities.  The group includes members 
from the Los Angeles, Orange County, and Inland Empire 
organizations.  This is the fifth year that Metropolitan has 
sponsored the six-session Business Development and 
Training program to encourage participation in the 
NETConnect vendor registration and certification system, 
and to increase drought awareness to the Hispanic 
business community. 



CHIEF FINANCIAL OFFICER 

CFO PRIORITY:  SUCCESSION PLANNING 
Focus on planning, management, and employee development to ensure continuity of duties and services.  Work to 
ensure that employees and managers are prepared to effectively carry out their roles as a result of changes in 
workplace business needs, technologies and increased retirements.  
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CORE:  FINANCIAL MANAGEMENT 
Manage Metropolitan’s finances in an ethical and transparent manner and provide consistent, clear, and timely 
financial reporting.  Update Metropolitan’s capital financing plans and work with rating agencies and investors to 
communicate Metropolitan's financial needs, strategies, and capabilities thus ensuring Metropolitan has cost‑effective 
access to capital markets and the ability to finance ongoing future needs.  In addition, actively manage Metropolitan’s 
short term investment portfolio to meet ongoing liquidity needs and changing economic environments.  

Record and report the financial activities of Metropolitan in a timely, accurate, and transparent manner to the Board, 
executive management, member agencies, and the financial community.  
Financial activities were recorded in a timely and transparent manner.  
 
Prudently manage the investment of Metropolitan’s funds in accordance with policy guidelines and liquidity 
considerations.  
Staff continues to provide the necessary liquidity for Metropolitan’s operational and capital expenditures with no loss of pr incipal 
and no policy violations, while generating a portfolio return that exceeded the benchmark.   

Manage succession in preparation for anticipated retirements.  
The Finance Training Program continued in April with a public speaking course.  

CFO PRIORITY:  BUSINESS CONTINUITY 
Facilitate district-wide planning and training to prepare employees and managers to effectively carry out critical roles 
and functions thus ensuring continuity of operations in the event of a disaster.  

Manage Business Continuity Program in accordance with Operating Policy A-06.  
Fusion Risk Management was selected to provide software tools for Business Continuity Program management.  Contract 
negotiations conducted by staff yielded a 40 percent reduction in the annual cost per software license as compared with the initial 
price quote.  Contract execution is expected by the end of the month.  Coordinated a test of the Recovery Point Objective for 
three critical business systems with the Audit Department and IT Section as part of a planned Disaster Recovery test.  
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CHIEF FINANCIAL OFFICER 

FINANCIAL SUMMARY AS OF MARCH 31, 2015 
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* Includes $17.6M and $61.8M Board-approved increase for 

Water Supply Programs and Conservation, respectively. 

Excludes bond construction and other trust funds activity Excludes bond construction and other trust funds activity 



CORE:  INFRASTRUCTURE RELIABILITY 
Manage Board-authorized projects in the Capital Investment Plan and collaborate with the Water System Operations 
Group to identify and address system vulnerabilities to ensure reliability of the region’s water treatment and delivery 
infrastructure.  In addition, coordinate closely with WSO to integrate project planning and facility assessment efforts 
with near-term actions and planned shutdowns.  
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ENGINEERING SERVICES 
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Manage and complete Board-authorized projects 
within the CIP to ensure the reliable delivery of water 
to Metropolitan’s member agencies.  
 
Distribution System Reliability Program  
This program maintains reliable water deliveries through 
specific repair and rehabilitation projects on Metropolitan’s 
pipelines, reservoirs, and control structures.  Recent 
activities include the following:     

 Lakeview Pipeline/Inland Feeder Intertie—This 
drought-response project constructs an intertie from the 
Inland Feeder to the Lakeview Pipeline so that water 
stored in Diamond Valley Lake can serve as a backup 
supply for the Mills plant.  The work is being completed 
in two phases.  Phase 1, which included construction of 
the intertie at the PC-1 pressure control structure and 
installation of a surge protection system at the Perris 
Pumpback Facility, is complete.  Phase 2 includes 
installation of a steel liner for a one-mile length of the 
Bernasconi Tunnel.  Phase 2 was completed this month, 
two months ahead of schedule.   

 Greg Avenue Pump Station Rehabilitation—This 
drought-response project will improve reliability of the 
Greg Avenue Pump Station by replacing the existing 
pump and pump/turbine and by upgrading the electrical 
and control systems.  Final design is 60 percent 
complete and is scheduled to be complete by 
September 2015.   

 Santa Ana River Bridge Seismic Retrofit—This project 
strengthens the Santa Ana River Bridge, which supports 
an above-ground portion of the Upper Feeder as it 
crosses the San Ana River.  Final design is complete and 
requesting a construction contract is planned for 
July 2015.   

 G-01 Service Connection Rehabilitation—This project 
replaces a leaking venturi meter and rehabilitates Service 
Connection G-01 on the Santa Monica Feeder.  
Construction was complete this month.  

 Orange County Feeder Relining—This project replaces 
the deteriorated internal lining along an 11-mile portion 
of the Orange County Feeder within the cities of 
Santa Ana, Costa Mesa, and Newport Beach.  Final 
design for Phases 1 and 2 is 90 percent complete and is 
scheduled to be complete by September 2015.  Final 
design for Phase 3 is five percent complete and is 
scheduled to be complete by September 2016. 

 Upper Feeder Structural Protection—This project 
extends the existing encasement of the Upper Feeder 
within Union Pacific Railroad property in the city of 
Fontana to protect the feeder from additional loads 
imposed by a new rail line.  Final design is complete and 
the Board awarded a construction contract in April 2015. 

Right of Way and Infrastructure Protection Program   
This program performs needed site improvements within the distribution system such as erosion protection for pipelines and 
access roads.  It also addresses right-of-way issues such as access easements and third-party encroachments and obtains 
long-term programmatic environmental permits to cover the entire conveyance and distribution system.  Recent activity 
includes: 

 Orange County and Western San Bernardino County Operating Regions—Final design of improvements is 35 percent 
complete and is scheduled to be complete by December 2015.  Identification and final determination of additional right of 
way in support of the design improvements is 95 percent complete and is scheduled to be complete by May 2015.  The draft 
Environmental Impact Report for the Orange County operating region is 95 percent complete and is scheduled to be 
released for public review and comment by May 2015.   

 Los Angeles County Operating Region—Preliminary design of improvements is 25 percent complete and is scheduled to be 
complete by October 2015.   

 Riverside/San Diego County Operating Region—Preliminary design of improvements is 8 percent complete and is 
scheduled to be complete by December 2015.   



CORE:  INFRASTRUCTURE RELIABILITY continued... 
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Manage and complete Board-authorized projects 
within the CIP to ensure the reliable delivery of water 
to Metropolitan’s member agencies.  
 
Water Quality/Oxidation Retrofit Program  
This program adds ozonation facilities which reduce 
disinfection by-products and improve water quality at 
Metropolitan’s five water treatment plants.  Recent activities 
include the following: 
 
Weymouth Oxidation Retrofit Project 

 Main ORP Facilities—The Weymouth plant is the final 
facility to be upgraded under the ORP.  Construction 
of the ozonation system is 75 percent complete and is 
scheduled to be complete by June 2016.  (see photo 

below) 

 Weymouth ORP Chemical Facilities—These chemical 
systems are needed for integration of the upcoming 
ozonation system into the Weymouth plant’s treatment 
process.  Final design of the sulfuric acid system is 
complete.  Final design of the hypochlorite facilities is 
scheduled to be complete by May 2015. 

Prestressed Concrete Cylinder Pipe (PCCP) Reliability 
Program 
This program was established to enhance the reliability of 
Metropolitan’s water distribution system and to reduce the 
risk of costly emergency repairs of PCCP lines.  Recent 
activities include the following: 

 Second Lower Feeder Near-Term Repairs at Site 3—
This project is installing a steel liner in 4,900 feet of 
existing PCCP segments.  Construction was complete 
this month. 

 PCCP Electromagnetic Inspections—This project 
performs electromagnetic testing during each shutdown 
season.  During winter 2014/15, eight PCCP lines were 
inspected, totaling 25.06 miles.  The latest inspection 
results did not identify any needed urgent PCCP repairs 
this season. 

 Second Lower Feeder PCCP Rehabilitation—This 
project rehabilitates the remaining 28 miles of existing 
PCCP segments within the Second Lower Feeder.  A 
programmatic environmental impact report for the 
rehabilitation work is scheduled to be released for public 
review and comment in late 2015. 

Weymouth ORP – Ozone Contactors 



CORE:  INFRASTRUCTURE RELIABILITY continued….. 

10 

ENGINEERING SERVICES 

The Metropolitan Water District of Southern California  GM Monthly Report, April 2015 

Colorado River Aqueduct (CRA) Reliability Program 
This program maintains the reliability of Metropolitan’s 
Colorado River Aqueduct delivery system.  Recent activities 
include the following: 

 CRA Canal Improvements—This project improves 
curbs and lining along portions of the open canal.  Final 
design is 80 percent complete and is scheduled to be 
complete by June 2015. 

 Desert Wastewater System Replacement—This project 
replaces the wastewater collection systems and 
community septic tanks at the Hinds and Eagle 
Mountain Pumping Plants.  The Board awarded a 
construction contract in March 2015.   

 Iron Mountain Vehicle Service Center Rehabilitation—
This project rehabilitates the existing vehicle service 
center located at Iron Mountain Pumping Plant.  The 
Board awarded a construction contract in April 2015. 

 Lake Mathews & Lake Skinner Copper Sulfate 
Storage—This project provides copper sulfate storage 
facilities at Lake Mathews and Lake Skinner.  Final 
design is complete and a request to the Board for award 
of a construction contract is planned for June 2015. 

 Copper Basin and Gene Wash Dam Emergency 
Discharge Structure—This project replaces the 
emergency discharge valves and rehabilitates the 
discharge structures at Copper Basin and Gene Wash 
Reservoirs.  These structures are used to draw down the 
reservoirs in the event of an emergency.  Final design is 
10 percent complete and is scheduled to be complete by 
April 2016.  

Treatment Plant Reliability Program 
This program was initiated to maintain reliability and 
improve the operating efficiency of Metropolitan’s five 
water treatment plants through specific improvement 
projects.  Recent activities include the following: 
 
Weymouth Plant  

 Washwater Reclamation Plant Upgrades—This project 
replaces deteriorated equipment in the Weymouth 
plant’s washwater reclamation plant.  Construction is 
97 percent complete and is scheduled to be complete 
by June 2015. 

 East Washwater Tank Seismic Upgrades—This project 
upgrades the Weymouth plant’s east washwater tank to 
improve its ability to withstand a major seismic event.  
Construction is 30 percent complete and is scheduled 
to be complete by October 2015.  

 Bromate Control—Chloramine addition is utilized to 
control the formation of bromate as a disinfection by-
product of the ozone disinfection process.  The 
bromate control facilities will reduce annual chemical 
and ozone production costs at the Weymouth plant.  
Final design of the bromate control facilities is 
scheduled to be complete by April 2015. 

 Filter Rehabilitation –This project replaces the internal 
components of the Weymouth plant’s 48 filters, 
including the underdrains, media, launder troughs, and 
surface wash systems.  The Board awarded a 
construction contract in April 2015. 

Mills Plant 

 Electrical Upgrades, Stage 1—This project replaces 
electrical equipment, provides backup in the event of 
component failures, and upgrades the electrical system 
to be consistent with current codes and industry 
practices.  Final design is 98 percent complete and is 
scheduled to be complete by July 2015.   

 Bromate Control—Chloramine addition is utilized to 
control the formation of bromate as a disinfection 
by-product of the ozone disinfection process.  The 
bromate control facilities will reduce annual chemical 
and ozone production costs at the Mills plant.  Final 
design of the bromate control facilities is 45 percent 
complete and is scheduled to be complete by 
December 2015. 

 Chemical Unloading Facility Chlorine Containment—
This project constructs chlorine containment facilities, 
including containment building, chlorine transloading 
system, chlorinator and evaporator system, scrubber 
system, control building and emergency generator.  
Construction is 24 percent complete and is scheduled 
to be complete by February 2017. 



CORE:  INFRASTRUCTURE RELIABILITY  continued…. 
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Treatment Plant Reliability Program continued… 
 
Jensen Plant 

 Washwater Tank Seismic Upgrades—This project 
upgrades two washwater tanks to increase their 
capability to withstand a major earthquake.  
Construction is 70 percent complete and is scheduled 
to be complete by May 2015.  (see photo lower right) 

 Jensen Solids Transfer System—This project enables 
Metropolitan to use four solids lagoons on the grounds 
of the Los Angeles Aqueduct Filtration Plant.  The 
initial construction contract is installing 7,600 feet of 
solids transfer piping and a utility crossing structure 
across Bull Creek Channel.  Construction is 68 percent 
complete and is scheduled to be complete by 
August 2015.  

 LADWP Lagoon Refurbishment – This project 
rehabilitates four LADWP lagoons which will be used 
by Metropolitan.  The construction contract installs 
7,500 feet of lagoon underdrain and decant piping and 
1,700 feet of utility ductbanks, modifies existing 
manholes and installs new manholes with pumps, 
installs new crushed rock floor, and refurbishes valve 
structures.  Construction is eight percent complete and 
is scheduled to be complete by April 2016  

 
Skinner Plant 

 Solids Handling Area Improvements—This project 
replaces an existing bridge crane, constructs a concrete 
containment pad, replaces existing asphalt pavement 
around the belt press building, and improves drainage.  
Construction is 70 percent complete and is scheduled 
to be complete by August 2015.   

 Adminis tra t ion Bui ld ing HVAC System 
Replacement—This project replaces the Skinner 
Administration Building’s heating, ventilating, and air 
conditioning (HVAC) system.  Design is 95 percent 
complete and is scheduled to be complete by 
May 2015. 

 
Diemer Plant  

 Electrical Upgrades, Stage 2—This project replaces 
electrical equipment, improves backup capability, and 
upgrades the Diemer plant’s electrical system to be 
consistent with current codes and industry practices.  
Construction is 58 percent complete and is scheduled 
to be complete by March 2016.  (see photo right) 

Diemer Plant continued... 

 Yorba Linda Power Plant Turbine Replacement—This 
project at the Diemer plant replaces the existing Pelton 
wheel turbine with a Francis turbine capable of 
operating under post-ORP hydraulic conditions.  
Manufacture of the turbine generator is complete and 
the equipment has been delivered to the site.  
Construction is 82 percent complete and is scheduled 
to be complete by August 2015.   

Jensen Washwater Tank Seismic Upgrades – North Tank 

Diemer Electrical Upgrades, Stage 2 – Ductbank 
Installation  



STRATEGIC PRIORITY:  EDUCATE THE PUBLIC AND STAKEHOLDERS ON CRITICAL WATER 
SUPPLY CONDITIONS AND CRITICAL WATER MANAGEMENT DECISIONS 
External Affairs efforts will focus on educating the public, legislative leaders, government officials, non-governmental 
organizations, and other stakeholders on critical water supply conditions and critical water management decisions.  
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Inform Southern Californians about the drought/water supply conditions and how they can help improve water 
supply reliability through conservation actions and support for water supply projects.  

 The historic drought and related issues generated an extraordinary number of news media requests for interviews and 
information.  Metropolitan senior management led by General Manager Kightlinger conducted more than 30 interviews 
with news agencies, including Los Angeles Times, New York Times, NBC Nightly News, KNBC-TV Los Angeles, National 
Public Radio, KCET radio, Los Angeles Daily News, Union Tribune-San Diego, Voice of America, Telemundo Television, 
Sacramento Bee, KCRW radio, Associated Press, Reuters wire service, KABC-TV Los Angeles, KNX radio, Fox News 
radio, Fox TV Los Angeles, TV Tokyo and Al Jazeera America TV. 

 Set up editorial board meetings for Chairman Record and General Manager Kightlinger at San Francisco Chronicle, San Jose 
Mercury News, Sacramento Bee, Los Angeles Times, Orange County Register/Riverside Press Enterprise and Los Angeles 
News Group to discuss the drought and water supply allocation plans. 

 Submitted op-eds on the statewide drought and Southern California water conditions to the Los Angeles Daily News and 
Orange County Register, both of which were published. 

 Arranged media briefings with Chairman Record and General Manager Kightlinger following the April Water Planning and 
Stewardship Committee and Board of Directors meetings to provide information about the actions to implement the Water 
Supply Allocation Plan. 

 Arranged and helped lead tour of the Sacramento-San Joaquin Delta for San Diego-based KPBS public television program 
called A Growing Passion that is producing a program about Metropolitan, its facilities, and water supplies from Northern 
California and the Colorado River. 

 Set up television interview with General Manager Kightlinger and KCET’s SoCal Connected program to discuss water 
challenges in the Sacramento-San Joaquin Delta and the importance of water supplies from Northern California. 

 Issued press release on Chairman Record’s statement in response to Governor’s Drought Emergency Order.  Issued press 
release on Board action to restrict deliveries to member agencies with a Level 3 allocation.  

 Initiated first phase of digital outreach activities for 2015 water awareness and conservation advertising campaign with 
GoogleAd and Google Content Network that directs users to Bewaterwise.com®. 

 Launched radio advertising with traffic/weather spots in English, Spanish and Asian languages starting the week of April 27. 

 Conducted four days of online message testing in English and Spanish.  Focus groups on proposed advertising campaigns 
were held in Los Angeles, Riverside, Orange County and San Diego in English and Spanish during the week of April 27. 

 Three Coro fellows, sponsored by Metropolitan, conducted a one-month project on water awareness and conservation 
strategies aimed primarily at reaching millennials and diverse cultural audiences.  

 Prepared an allocation plan fact sheet and talking points, a fact sheet highlighting Metropolitan’s diverse water supply 
strategy, and updated conservation and drought fact sheets.  

 Shared conservation tips and resources with over 41,000 people who visited Bewaterwise.com® in March.  Over 280 people 
are following @Bewaterwiseh2o on Twitter. 

 Participated in a “toilet-paper” cutting ceremony with SeaWorld to showcase Metropolitan’s contribution for retrofitting a 
restroom with seawater to save 1.3 million gallons of potable water/per year. (April 1) 

 Participated in the Water Reliability Coalition with San Diego regional stakeholders in support of water use efficiency 
programs. (April 16)  



STRATEGIC PRIORITY:  EDUCATE THE PUBLIC AND STAKEHOLDERS ON CRITICAL WATER 
SUPPLY CONDITIONS AND CRITICAL WATER MANAGEMENT DECISIONS continued... 
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Expand and enhance Metropolitan’s outreach to key stakeholder groups in Southern California, statewide, nationally 
and internationally in support of strategic priorities.  

 Staff met with San Diego-area biocom industry leaders to discuss critical water management decisions and opportunities to 
partner with Metropolitan on current and long-term water issues. (April 22) 

 Metropolitan hosted the Building Industry Association of Southern California’s Government Affairs Committee and 
provided a briefing on the Water Surplus and Drought Management plan. (April 22) 

 Staff provided information on water supply conditions at the Valley Industry and Commerce Association Annual 
Congressional luncheon which featured presentations to members of Congress, other government officials, and community 
leaders on key issues impacting the region. (April 2)  

CORE:  LEGISLATIVE, COMMUNICATIONS AND COMMUNITY RELATIONS 
Engage the public, labor, business community, agriculture, government leaders, non-governmental organizations, and 
other stakeholders in California’s water issues, communicating Metropolitan’s interests and Board-adopted policies 
through federal and state legislative strategies, multimedia and multi-cultural communications, and educational and 
other outreach programs.  

Develop and implement local, state, and federal water policy and legislative strategies consistent with Board-adopted 
policies.  
 
FEDERAL 
Staff participated in the Western Urban Water Coalition Spring Meeting in Washington DC.  Topics included the Clean Water 
Act, climate change, the Endangered Species Act and a panel discussion with the United States Department of Interior Assistant 
Secretary for Water and Science. (April 9-10) 
 
Staff attended the House Natural Resources Subcommittee on Water, Power and Oceans oversight hearing “Proposed Federal 
Water Grabs and Their Potential Impacts on States, Water, and Power Users and Landowners,” which highlighted administration 
actions on the US EPA’s “Waters of the U.S.” (April 14)  
 
Staff participated in the National Water Resources Association’s Federal Water Issues Conference in Washington DC and met 
with members of Congress, key congressional staff and federal agency representatives to discuss water policy issues. (April 13-15) 
 
Additionally, Metropolitan sent correspondence expressing Metropolitan’s support for federal legislation based on board 
direction and/or existing board policy as follows: 

 S. 176 (Boxer, D-CA) Water in the 21st Century Act - Support 

 S. 414 (Feinstein, D-CA) California Desert Conservation Act - Support 

 H.R. 211(Calvert, R-CA) the Reduce Environmental Barriers to Unified Infrastructure and Land Development (REBUILD) 

Act - Support 

 H.R. 291 (Napolitano, D-CA) Water in the 21st Century Act - Support 



CORE:  LEGISLATIVE, COMMUNICATIONS AND COMMUNITY RELATIONS continued... 
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Develop and implement local, state, and federal water policy and legislative strategies consistent with Board-adopted 
policies.  Continued... 
 
STATE 
Chairman Record, Vice Chairs Ackerman and Gray, and Communications and Legislation Committee Chair Kurtz joined 
General Manager Kightlinger and executive management for a series of meetings with state legislative leaders, administrative 
officials and staff in Sacramento to discuss water supply, drought conditions, local resource development and Delta issues.  The 
Metropolitan delegation met with State Water Resources Control Board Chair Felicia Marcus, Senators Ed Hernandez and 
Richard Roth, and Assembly Members Brian Dahle, Cristina Garcia, Jimmy Gomez, Alan Maienschein, Jose Medina, Rudy Salas, 
Das Williams and staff from Assembly Member Jean Fuller’s office.  In addition, the General Manager provided a water supply 
briefing to legislative office staff and representatives of local government. (April 20-21) 
 
2015 Legislation 
AB 291 (Medina, D-Riverside), sponsored by the Association of California Water Agencies and the McGeorge Public Policy 
Clinic, and supported by the Yuba County Water Agency and Metropolitan, is designed to improve and modernize the California 
Environmental Quality Act Notice of Determination process without changing or altering the fundamental intent of CEQA, 
which is to ensure the public and decision makers are aware of environmental impacts associated with proposed projects.  The 
bill provides a series of options for lead agencies engaging in multi-county water transfers.  AB 291 received unanimous support 
in the Assembly Natural Resources Committee on April 13.  
 
Additionally, Metropolitan sent correspondence expressing Metropolitan’s positions on state legislation based on Board direction 
and/or existing Board policy as follows: 

 SB 143 (Stone):  Diamond Valley Lake - Oppose 

 AB 291 (Medina):  Multi-County Water Transfers - Support 

 AB 501 (Levine):  Delta Data Collaboration -Support If Amended 

 FY 14/15 budget proposal: Delta Stewardship Council Science Program - Support  

Support board member and executive management communications and working relationships with elected officials, 
other government leaders, business, agriculture, non-governmental organizations, community leaders and other 
stakeholders to improve awareness and understanding of water policy issues.  

 Director Touhey and staff participated in the Irwindale Chamber Commerce State of the City Address.  (April 9) 

 Director Touhey and staff attended the 14th Annual San Gabriel Valley Economic Partnership Legislative Network 
Reception to hear from state and federal elected leaders on the economic health of the Valley including drought and water 
supplies. (April 9) 

 Directors Ackerman, Beard, Dick and McKenney attended the North Orange County Legislative Alliance Legislative 
Reception sponsored by Metropolitan. (April 16) 

 Metropolitan and Calleguas Municipal Water District co-sponsored the Association of Water Agencies of Ventura Counties 
annual Water Symposium highlighting the drought, conservation, communication with stakeholders and future strategies.  
Directors Peterson and Blois were in attendance.  (April 16)  

 Director Murray participated in the 34th annual Pat Brown Institute Dinner at the Millennium Biltmore Hotel in Los 
Angeles.  The event featured a film on Pat Brown that highlighted among his achievements the construction of the State 
Water Project (April 23)  

 Supported five community partnership events with an exhibit and conservation materials: the American Water Resources 
Association spring conference; Economic Forecast LA as part of Loyola Marymount University’s Center for the Study of 
Los Angeles; the Association of Water Agencies Ventura County spring symposium; the US Green Building Spring LA 
conference; and the Climate Action Reserve spring conference. 

 Sponsored the El Monte/South El Monte Chamber of Commerce’s South El Monte State of the City Address which 
included an introduction by Director Touhey on drought conditions.  (April 30)  



CORE:  LEGISLATIVE, COMMUNICATIONS AND COMMUNITY RELATIONS  continued…. 
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Support Metropolitan’s operations through 
communication and outreach to various stakeholders 
(including local government agencies and utilities) 
regarding water resources; water supply system 
operations and maintenance; water quality protection 
and water treatment; infrastructure replacement, 
refurbishment and development; and emergency 
management.  

 Metropolitan gave a presentation to the City of Rolling 
Hills Estates City Council regarding the Palo Verdes 
Reservoir Rehabilitation Project.   

 Staff provided local outreach in the City of Fullerton for 
the Orange County Feeder Relocation Shutdown, which 
was required for the Raymond Avenue Grade 
Separation Project.  

 
Provide public outreach in coordination with member 
agencies to increase awareness of water issues and 
communicate Metropolitan’s interests and 
Board-adopted policies.    

 Provided information to Riverside Press-Enterprise 
reporter for story about Metropolitan’s San Jacinto 
tunnel. 

 Provided information to Pensions and Investments 
newspaper about Metropolitan’s selection of third‑party 
administrator for employee 401(k) and 457 investments. 

 Made arrangements for Associated Press photographer 
to take photographs of Metropolitan facilities for a story 
about delivery of fresh water. 

 Issued press advisory about Metropolitan’s co-
sponsorship of a Riverside Community Leaders 
Drought Symposium in Riverside on March 13 that 
attracted federal, state and local elected officials.  

 
Coordinate with member agencies to advance 
Metropolitan’s interests and Board-adopted policies.  
Hosted member agency public information officers meeting 
featuring a presentation about water conservation research 
with Metropolitan’s advertising firm Quigley Simpson, and 
the opportunity to discuss steps to improve coordination 
and collaboration on outreach and drought response, 
including Board-adopted action on Water Supply Allocation 
and drought conditions. (April 23) 

Provide a suite of educational products and programs to 
educate students about water and foster water 
stewardship in younger generations.  
General Education Activities 

 Provided educational curriculum and materials for more 
than 700 students (grades K-12) at six schools and 
Eastern Municipal Water District. 

 Hosted field trips for Estudillo Elementary School, 
Harmony Elementary School, McSweeney Elementary 
School, St. Jeanne de Lestonnac School, Luiseño 
Elementary School, Callie Kirkpatrick Elementary School, 
Little Lake Elementary School and Bellhouse Academy 
Homeschool. 

 Provided in-service water education presentations to 
Lynwood High School, Wildwood Elementary School, 
Century Charter School, and Arlington High School. 

 Facilitated hands-on water activities and engaged students 
at water educational festivals at the Orange County 
Children’s Water Festival, Los Angeles County Science 
Fair and NSBE Conference.   

 These activities directly reached over 1,100 students. 
 
Education Website—There were more than 5,300 unique 
visits to the Education website from March 16 – April 12, 
2015.   
 
Diamond Valley Lake Education Program—Facilitated school 
workshops and tours for over 930 students from Harmony 
Elementary, Estudillo, McSweeny School, Bellhouse Academy 
Homeschool, Luiseño Elementary, Callie Kirkpatrick, and 
Little Lake Elementary, Day Middle School, Crowne Hill 
Elementary, and Romoland Elementary.  Convened monthly 
docent meeting.  The Education Unit continues to coordinate 
with Real Property, Facilities, and Water System Operations to 
manage ongoing issues at Diamond Valley Lake.  
 
Student Art Program—The Water is Life Art Exhibit toured 
Las Virgenes Municipal Water District, Cucamonga Valley 
Water District, West Basin Municipal Water District, and 
Diamond Valley Lake Visitor’s Center.  These events were 
covered and promoted in articles and on social media.  
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CORE:  HUMAN RESOURCES EXCELLENCE 
Foster Human Resources excellence with innovative and efficient processes that attract, hire and develop the right 
people with the right skills at the right time; provide management with the tools to swiftly and proactively address 
employee issues and poor performance; enable cost-effective workforce management together with the tools to 
continually improve workforce skills, competencies, productivity and customer support. 
 
Ensure Metropolitan is a high-performance workplace with excellent leadership and management practices that 
engage and empower employees; foster alignment with Metropolitan’s business goals; provide the right talent and 
skills for future business needs; and foster a workplace where employees implement cost-effective processes and 
programs to deliver outstanding value and customer support.  

Control Workers’ Compensation Costs. 

 Conducted initial investigations on 5 injury incidents. 

 Submitted 3 new claims to Metropolitan’s workers’ 
compensation claim administrator. 

 Settlements were negotiated in 2 claims and 5 claim files 
were closed. 

 Arranged 11 medical evaluations (DMV, medical 
surveillance, hearing conservation, etc.). 

 Conducted MedVan evaluations at Headquarters, 
Hinds, Eagle Mountain, Iron Mountain, Gene and 
Weymouth facilities. 

 Addressed 3 accommodation issues. 

 Coordinated random drug/alcohol tests at 2 facilities. 
 
Provide proactive, swift, and consistent employee 
relations and positive labor relations.  

 During the month of April, Employee Relations staff 
continued preparations for upcoming Memorandum of 
Understanding salary negotiations with three of 
Metropolitan’s bargaining units.  An initial negotiation 
meeting is calendared for May and ER staff will be 
prepared to update the Board on the status of 
negotiations at the May Organization, Personnel and 
Technology Committee meeting. 

 The Equal Employment Opportunities Manager 
provided a semiannual update to the Board on 
Diversity, which highlighted Metropolitan’s recruitment 
outreach efforts. 

 EEO Investigations completed one internal 
investigation of alleged discrimination, and issued a 
report with no findings.  Two other internal 
investigations remain ongoing.  

Maintain compliance and effectiveness in benefit 
programs. 
Started the detailed planning of implementing new services 
acquired through the Request for Proposal process for 
Metropolitan’s Deferred Compensation plans.  
 
Identify, assess and manage risk. 

 The Risk Management Unit completed 62 incident 
reports communicating instances of Metropolitan 
property damage, liability, workplace injuries, regulatory 
visits and spills.  

 Risk Management completed 75 risk assessments on 
contracts, including professional service agreements, 
construction contracts, entry permits, special events and 
film permits.  

 
Continue to implement technology solutions that 
support various Human Resources functions, processes 
and procedures.  
Completed in-depth structure revision and testing for the 
benefits administration module in the PeopleSoft system as 
part of the upgrade process to maximize system capabilities 
and streamline staff responsibilities  



STRATEGIC PRIORITY:  EMPLOYEE DEVELOPMENT 
Increase cross-training and employee development efforts to meet the challenges of increased retirements due to an 
aging workforce.  Expand recruitment and retention initiatives to keep pace with retirements and to ensure a diverse 
workforce who is prepared for the future needs of Metropolitan.  Define competencies critical to future needs of the 
organization.  
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Foster learning and organizational development to support development of internal talent pipelines. 

 Designed and coordinated the sixth session of the Water System Operations Management Academy focused on teamwork, 
collaboration, and financial management to provide learning opportunities for potential talent pipeline for future 
management openings. 

 Classes delivered this month include: Accelerating Teamwork, Project Management, Success Signals for Communication Styles, Microsoft 
Excel Part 1 and 2.  

 Preparing for Job Interviews class was provided on an off Friday, taken on the employees’ own time. 

 Pilot classes were successfully delivered in Developing Emotional Intelligence and Ten Principles for Effective Emails. 

 Drug and Alcohol Awareness classes were delivered at various facilities. 

 Continued coordination of the University of California, San Diego’s Rady School of Management’s Strategic Leader 
Certificate program series, aimed at developing strategic-thinking skills and organizational savvy through practical interactive 
learning.  

Acquire Talent 
Staff attended Disabled Veterans Career Fair at Camp 
Pendleton, an Employment Development Department Job 
Fair at Dodger Stadium, and a California State Polytechnic 
University, Pomona job fair.   
 
Partner with senior leadership to address future 
business, organizational, cultural and people challenges.  
Staff reviewed proposed revisions to streamline the 
Department Head Evaluation Process at the Organization, 
Personnel and Technology Committee meeting.  

Foster management excellence. 

 Attended Institute for Management Studies and Liebert 
Cassidy Whitmore Advisory meetings to provide input 
for topics of interest to Metropolitan for 2015/16 
curriculum.  

 Delivered Leading Technical People class for managers, 
principal engineers and senior engineers in Engineering 
Services and Information Technology. 

 Continued to provide teambuilding and change 
management support to three teams and facilitating 
coaching interventions with external coaches for four 
managers. 

 Delivered Reasonable Suspicion Training for managers at 
Headquarters and desert facilities.  



CORE:  REAL PROPERTY ACQUISITION, MANAGEMENT AND REVENUE ENHANCEMENT 
Manage Metropolitan’s real property assets with a focus on revenue enhancement while ensuring that Metropolitan’s 
core operations are protected.  Acquire real property for future operational business needs.  
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Foster staff training and development. 

 Mandatory training completed by staff included High 
Rise Safety. 

 Staff completed the Metropolitan-sponsored training 
course Excel 2010: Part 1. 

 Staff attended training on the Principles of Real Estate 
Appraisals, sponsored by the International Right of Way 
Association. 

 Staff attended the International Right of Way 
Association’s Annual Valuation Seminar. 

 Staff attended training on the Uniform Standards of 
Professional Appraisal Practice sponsored by The 
Appraisal School. 

 Staff attended a webinar, Wind Turbine Effects on 
Value, sponsored by the Appraisal Institute.  

 
Evaluate additional use and rental of Metropolitan 
Headquarters building space.  
Picrow, Inc. was issued a permit to film scenes for a movie 
entitled Hand of God.  Filming took place in various areas at 
the Metropolitan Headquarters Building, including the board 
room, executive dining room, and lobby.  
 
Seek revenue-generating opportunities for real estate 
assets in several market segments, such as 
telecommunications, solar development, film 
production, and sustainable technology and research.  

 ABC Studios was issued an entry permit to park cast 
and crew vehicles and allow for a catering area at the 
Sunset Garage during the filming of a television series 
pilot, “LA Crime.” 

 A lease previously issued to FH II, LLC, was amended 
to extend the term to facilitate construction of a passive 
greenbelt park on a portion of the Foothill Feeder/
Rialto Pipeline right of way in the city of 
San Bernardino. 

 An easement was granted to the city of South Gate to 
allow for sidewalk improvements over and across a 
portion of the Middle Cross Feeder.  

 An existing lease with Riverside County Parks and 
Recreation was amended to allow for the continuation 
of annual water use credit on property used for 
recreational activities at Lake Skinner.  

Implement strategies for right-of-way planning and 
acquisition support of Bay-Delta Initiatives and 
infrastructure reliability and protection programs.  

 An existing lease with SpectraSite Communications, 
LLC, was amended to allow for equipment upgrades to 
the Elsinore Peak telecommunications site. 

 An existing lease with American Towers, Inc., was 
amended to allow for equipment upgrades to the 
Red Mountain telecommunications site in Fallbrook. 

 An existing lease with SpectraSite Communications, 
LLC, was amended to allow for equipment upgrades 
and to modify the utility service to the Las Vegas 
Junction telecommunications site. 

 An existing lease with InSite Towers, LLC, was 
amended to allow for equipment upgrades to the Edom 
Hill telecommunications site.  This site is located near 
Palm Springs in Riverside County. 

 Staff completed six cost studies for permanent 
easements in three counties as part of the Right of Way 
and Infrastructure Protection Program. 

 Staff provided property research, valuation, and 
planning support to Bay Delta Initiatives related to 
potential near- and long-term projects in the Delta. 

 Staff continues to work with Legal and Engineering 
Services to assure that Metropolitan has appropriate 
access for repair projects and appropriate rights for 
existing and proposed facilities within the Right of Way 
and Infrastructure Protection Program.  



CORE:  REAL PROPERTY ACQUISITION, MANAGEMENT AND REVENUE ENHANCEMENT 
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Pursue development of the Diamond Valley Lake area, including the DVL Visitor Center and marina facilities, to 
support recreation, develop additional leasing and revenue opportunities for Metropolitan, and benefit the surrounding 
community.  

 An entry permit was issued to allow horseback riding in conjunction with the 2015 Domenigoni Ranch Charity Ride for 
Diabetes.  The ride took place at the property located west of Diamond Valley Lake. 

 The city of Hemet was issued a consent letter allowing for off-road driver training for fire fighters.  The permit allows use of 
an area on the east side of Diamond Valley Lake, and is in effect intermittently through July 2015.  

 Staff assisted External Affairs with tour of Marina, Lakeview Trail, and Viewpoint for a Television Tokyo America producer 
preparing a story on water conservation. 

 
In FY 2014/15, Metropolitan received $20,294 through March on the percentage lease with Urban Park Concessionaires for the 
operation of the DVL Marina, Lakeview Trail, and North Hills Trail.  The rent received represents seven percent of the gross 
receipts.  Diamond Valley Lake has hosted approximately 668,000 visitors at its marina facilities and 156,000 private boats have 
launched since the 2003 public opening. 
 
Private boat launching was temporarily suspended at the DVL Marina at the close of business on April 15 due to drought 
conditions and low-water levels.  Boat rentals, kayak and canoe launching, shoreline fishing, hiking, and biking activities remain 
available.  

Note: Actuals are thru April 2015; 
Project 45,000 visitors for FY14/15. 



STRATEGIC PRIORITY:  LOCAL PROJECTS AND INTEGRATED RESOURCES PLAN UPDATES 
Review Local Resources Program and conservation rebate programs during this drought period to review what new 
actions might be appropriate, learn from this experience as to how to improve Metropolitan programs and work with 
the public and member agencies on expanding conservation efforts.  Metropolitan’s IRP was adopted in 2010 and will 
be updated in 2015 along with the state-required Regional Urban Water Management Plan.  
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Implement the Local Resources Program. 
El Toro Water District Recycled Water Expansion Project—Metropolitan staff attended the dedication ceremony for the El Toro 
Water District Recycled Water Expansion Project and was recognized for providing LRP funding for this project.  The project 
started operation and would ultimately deliver 1,175 acre-feet per year of recycled water for irrigation purposes. 
 
Water Reliability Coalition Spring Reception—Staff attended the Water Reliability Coalition Spring Reception in San Diego.  
WRC is a broad-based affiliation of environmental, consumer, business, labor, and technical organizations that have come 
together to advance water reuse.   
 
On-site Retrofit Pilot Program—The On-site Retrofit Pilot Program, launched in July 2014, has successfully committed to 
provide about $2.3 million for converting 2,395 acre-feet of potable water to recycled water at 52 sites.  The program is well 
received by member and retail agencies.  
 
Implement the Conservation Program effectively. 
Water Use Efficiency in Universities—Metropolitan’s Water Efficiency Team met with water agency representatives and 
sustainability staff from several campuses of the University of California to discuss options for the universities to promote both 
water and energy efficiency at their facilities.  The meeting was held at the University of California, Irvine on April 13 and 
included discussion on water use efficiency projects, funding opportunities and sources, and responses to the Governor’s most  
recent Executive Order on actions necessary to address California’s severe drought conditions.  The meeting concluded with a 
tour of existing water use efficiency projects on campus, including a turf removal site and several laboratories that have received 
support from Metropolitan’s Water Savings Incentive Program.  
 
Los Angeles County Department of Parks and Recreation—On April 15, staff presented information on water use efficiency and 
Metropolitan’s incentives to Los Angeles County Department of Parks and Recreation (LACDPR) staff.  LACDPR has formed a 
Task Force to examine water and energy efficiency and determine near-term courses of action to implement at various facilities to 
meet management goals and the Governor’s most recent Executive Order.  LACDPR has accessed Metropolitan funding for 
weather-based irrigation controllers at a number of sites, and also has received Water Savings Incentive Program funding for a 
major irrigation system and landscape overhaul at the Los Angeles County Arboretum facility. 
 
University of California, Los Angeles’ Institute of the Environment and Sustainability—Metropolitan staff spoke at UCLA’s 
Institute of the Environment and Sustainability as part of its Environmental Science speaker series on April 22.  The discussion 
included the current exceptional drought conditions in California, Metropolitan’s role as a water purveyor and regional planning 
entity, and Metropolitan’s drought responses and overall conservation program.  Metropolitan’s Water Efficiency Team currently 
employs two student interns from the Environment and Sustainability program.   



CORE:  WATER SUPPLY 
Develop and execute water resource strategies that achieve the long-term reliability envisioned in the Integrated 
Resources Plan (IRP).  Efforts include the negotiation and management of supply, storage, and water use efficiency 
programs, administration of imported supply contracts, development of new water resource policy recommendations 
in support of the IRP, collaborative planning with member agencies, and forecasting resource and facility needs.  
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Collaborate with member agencies to coordinate planning efforts, develop policy recommendations, and promote 
consistent public communications in water resource management issues.  
2015 American Water Resources Association Spring Specialty Conference—Metropolitan sponsored the 2015 American Water 
Resources Association Spring Specialty Conference—Water for Urban Areas: Managing Risks and Building Resiliency, at the 
Los Angeles Airport Hilton from March 30 to April 1.  Water Resource Management Section Manager Grace Chan served as 
Conference Chair and Water Resource Management Engineer Don Bentley served as Conference Technical Program Chair where 
they coordinated the review of 81 presentation abstracts and the development of 22 program sessions for the three-day 
conference.  The conference included a wide variety of industry and academic presentations, including numerous student 
presentations, on the unique challenges urban water suppliers face with fluctuations in economy and population growth; changing 
climate, water supply and quality conditions; aging infrastructure; and increasing costs and regulatory requirements.  Staff from 
WRM, External Affairs, and Human Resources/Risk Management participated in the Technical Program Committee.  The 
keynote speaker was Ms. Pat Mulroy, Senior Fellow at the Brookings Institute at the University of Nevada, Las Vegas, and former 
General Manager of Southern Nevada Water Authority, and the luncheon speaker was Mr. Jay Famiglietti, Senior Water Scientist 
at the NASA Jet Propulsion Laboratory and Professor of Earth Sciences at the University of California, Irvine.   

Ensure cost-effective and reliable imported 
water supplies.  
Salinity Barriers in the Delta—After the 
evaluation of three locations for potential 
salinity barriers, one location at West False 
River has been selected for implementation.  
The permit application process is in progress 
and construction is anticipated to begin in early 
May.  Construction, monitoring, mitigation, and 
removal are estimated to cost roughly 
$28 million, to be paid for with a mix of 
funding from Proposition 50, the water bond 
approved by voters in November 2002, and 
general fund dollars.  The salinity barrier is 
projected to reduce the average total dissolved 
solids in Clifton Court exports from 627 to 
415 parts per million, thereby ensuring high 
quality supplies to Metropolitan and others.   



22 

WATER SUPPLY CONDITIONS as of April 30, 2015 

The Metropolitan Water District of Southern California  GM Monthly Report, April 2015 

WY

CO

UT

AZ NM

0

20

40

60

74%

10.84 MAF

POWELL

9.93 MAF

MEAD

1.78 MAF

OROVILLE

100 TAF

CASTAIC

378 TAF

DVL

TOT:  1.27 MAF

SAN LUIS

SWP:  896 TAF

2015 Colorado River 

925,000 AF

74% of full CRA
(Does not include Lake Mead Storage)

Precip

Snow
pack

% April 1

Average EOM
Storage

Capacity

Current Storage 
(% Capacity)%

Statewide
5%

Upper
Colorado

Basin62%
On April 1 

Upper Colorado
River Basin

On April 1

2015 SWP Allocation

382,300 AF

20% of Table A
(Does not include CVWD & DWA Table A)

Upper 
Colorado 

River Basin

63%
WY

Northern
Sierra

52%
WY

Owens River 
Basin

25%
Apr-Sep

Runoff Forecast 
Water Year (WY) to 
Date unless otherwise 

47%

62%

38%

31%

Regional 
Snowpack

50%

45%



CORE:  PROVIDE RELIABLE WATER SUPPLIES 
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System Operations delivered approximately 165,000 acre-feet of water to meet member agency demands in April, which 
averaged approximately 5,500 AF per day.  This was an increase of about 725 AF per day versus March’s deliveries.  The 
15 percent increase in deliveries is a continued result of the dry and warm weather experienced in Metropolitan’s service area.  
Treated water deliveries for April totaled 72,500 AF, or 43 percent of total deliveries for the month.  In April, 100,600 AF of 
Colorado River water was pumped as the Colorado River Aqueduct remained on an eight-pump flow for the entire month.  
State Water Project imports averaged 2,040 AF per day for 61,000 AF for the month.  This was an increase of 2,500 AF from 
March.  System Operations continued the strategy of minimizing the use of SWP wherever possible.  For the month of April, 
the use of SWP accounted for 36 percent of Metropolitan’s deliveries.  This was a three percentage decrease from March 
deliveries.   
 
Storage at Diamond Valley Lake decreased slightly to 379,250 AF or 46 percent full.  System Operations released 8,850 AF from 
Diamond Valley Lake in April to support system-wide operations.  Inland Feeder deliveries were at zero percent for the month.  
SWP blends to the Weymouth, Diemer, and Skinner plants remained at zero percent due to the low SWP allocation of 
20 percent.  The Greg Avenue pump station remained online for the month of April.  At the end of the month, the pumps at 
Greg Avenue had delivered 38,850 AF of CRA water to the western side of Metropolitan’s distribution system since initiation 
on March 19, 2014. 
  
System Operations continued to maximize power generation throughout the month.  In April, Metropolitan's hydroelectric 
plants generated an average of 16.4 megawatts per hour for 11,800 megawatt-hours for the month.  

CORE:  OPTIMIZE MAINTENANCE 

Over time, large electric motors that operate outdoors collect dust and moisture that can cause them to overheat or adversely 
affect the electric winding insulation.  The third of four electric pump motors at the Perris Pumpback facility was removed and 
transported to a specialty repair/refurbishment shop for condition-based preventive maintenance.  Based on accumulated 
service hours and indication from sophisticated temperature and vibration monitoring equipment, the motor was removed from 
service, pressure cleaned, and dried.  Once the motor was returned to the site, it was balanced and vibration tested to ensure 
proper operation.  (see photos below) 

Removal of Unit #3’s pump motor at Perris Pumpback facility. 
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Staff performed preventive maintenance on large valves across the distribution system to ensure reliability and longevity of these 
critical infrastructure components.  Large valve maintenance included inspection, exercising, and lubrication of fixed cone 
valves, which are used to regulate flow between Lake Mathews and the Upper and Lower Feeder pipelines.  Crews also 
completed repairs on a 36-inch diameter plug valve at the Coyote Creek hydroelectric plant, as well as serviced and reinstalled a 
12-inch bypass valve that had been removed for the Second Lower Feeder relining project. 
 
Repairs to the third site of the Second Lower Feeder’s prestressed concrete cylinder pipe were completed this month.  Crews 
refilled and returned the pipeline to service on April 3 after a contractor installed 4,900 feet of steel liner that was needed to 
reinforce the pipeline and ensure continued reliability.  This project essentially returned the pipe to new condition  

Fabrication and replacement of pipe support at the OC-71 service connection on the Allen-McColloch pipeline. 

Staff continued the system-wide coatings program aimed at preventing corrosion and extending the life of pipelines and 
infrastructure.  Projects completed this month included valves and piping at the Carbon Creek Pressure Control Structure, 
Coyote Creek hydroelectric plant, and Orange County Feeder CM-1 Meter Structure.  During regular substructure 
inspections, small fittings, pipe supports, or brackets that are more susceptible to corrosion at welds and threads, are replaced 
or eliminated, if not operationally necessary.  Three of these types of repairs were completed on the Sepulveda and Second 
Lower Feeders and the Allen-McColloch pipeline.  (see photos below) 

Orange County Feeder Turnout Meter Structure: Before and After blasting and coating work. 
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Regular maintenance on Metropolitan’s critical 230kV power lines that bring 
energy from Hoover Dam to the five Colorado River Aqueduct pumping 
plants involves periodic replacement of insulators that suspend the power 
lines from the towers.  These insulators can be damaged from typical 
weathering and high winds.  Each insulator has multiple ceramic disks and 
can continue operation with minor damage.  Staff repaired 15 insulators on 
8 towers this month.  Replacing the insulators involved a team of five, 
highly-trained staff working on energized 230kV conductors approximately 
100 feet off of the ground.  The work is labor intensive and requires 
adherence to strict safety protocols.  (see photo right) 
 
In order to increase reliability of service water pumps at the Jensen plant, 
staff performed testing, startup, and commissioning of new service water 
pumps for Module No. 2.  Upon completion of commissioning, these four 
pumps will replace the existing service water pumps at the plant. 
  
Staff finalized the emergency standby generator job plans for the Skinner 
plant.  These job plans have both electrical and mechanical condition 
monitoring inspection points that capture important operating parameters, 
and over time will allow plant managers to trend these operating parameters 
in the Computerized Maintenance Management System.  The reporting has 
been developed and generator inspections can now be viewed by 
Metropolitan management and staff. 
  
Staff coordinated inspections with the Federal Energy Regulatory 
Commission at the Etiwanda, Foothill, Greg Avenue, Lake Mathews, 
San  Dimas, and Yorba Linda hydroelectric plants.  FERC inspections 
examine the maintenance, repairs, site security, and overall condition of the 
facilities.  No notable deficiencies or corrective actions were found. 
  
During routine maintenance checks, staff found a worn seal at the Corona 
hydroelectric plant that was leaking.  The seal was removed, refurbished at 
the La Verne shops and re-installed.  Routine maintenance also included the 
replacement of brake pads on the unit.  Following completion of this 
maintenance work, the plant was returned to service. 

Powerline Maintenance Team replacing 
broken insulators. 

The Water System Operations’ Apprentice and Technical Training Programs help develop and train personnel to become 
qualified electricians and mechanics responsible for maintaining Metropolitan’s water treatment and distribution systems.  
Apprenticeship instructors attended a Train-the-Trainer Boot Camp offered through an industrial training consultant.  This 
learner-centered training model will enhance the Apprenticeship instructors’ abilities to deliver effective, energized, and engaging 
instruction to Metropolitan’s apprentices.  The tools and methods delivered will help address new learning styles of diverse 
employees, promote participation, and improve curriculum design.   

CORE:  DEVELOP WORKFORCE 
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CORE:  MANAGE THE POWER SYSTEM 

CORE:  PROTECT SOURCE WATER QUALITY 

On April 21 and 22, staff participated in workgroup meetings held in Lake Havasu, Arizona for the Topock Chromium-6 
Groundwater Remediation Project.  Discussions were held by Pacific Gas and Electric and the Department of Toxic Substances 
Control to address comments on the 90 percent design package for the chromium-6 groundwater remediation.  Metropolitan’s 
comments were supportive of the plan.  Staff also met with the Department of Toxic Substances Control Director to advocate 
for the importance of protecting the Colorado River and moving the groundwater remedy forward.  Construction of the 
groundwater remedy system is scheduled to begin in early 2016.  

Metropolitan and the other Hoover power contractors want an audit of various Hoover operating and capital accounts 
maintained by the Bureau of Reclamation and the Western Area Power Administration before the current contract expires in 
2017.  On April 1, a request for proposals was released for an audit of the current Hoover power contract.  An auditor will be 
selected in May and the audit will be completed in 2016.  
 
During April, Metropolitan procured approximately 60,000 megawatt-hours of supplemental energy for CRA pumping 
operations.  Supplemental energy is purchased from the energy marketplace and is the energy needed above what is available 
from contractual resources such as Hoover and Parker Dam power plants.  All of the supplemental energy was acquired 
through Southern California Edison from the California energy marketplace under a recently negotiated provision in the 
Metropolitan/Edison Service and Interchange Agreement.  Purchasing energy within California eliminates the need for 
Metropolitan to acquire Cap and Trade allowances as the energy already complies with the AB32 Cap and Trade program 
requirements.  

On April 21, staff participated in a workshop for West Basin Municipal Water District and its retail agencies.  Staff presented 
information on chloramines, nitrification, water supply, and drought management issues. 
 
On April 23, staff met with the California Department of Water Resources to initiate the development of a Seismic 
Preparedness Action Plan. This coordinated action plan will identify seismically vulnerable areas within the southern State Water 
Project and detail specific response plans to restore full service to the Project.  

CORE:  PREPARE FOR FUTURE LEGISLATION AND REGULATION 

On April 15, Senate Bill 143 [(Stone, R-Indio) - Diamond Valley Reservoir: Recreational Use] was moved to a two-year bill, thus 
alleviating the immediate concern of allowing body-contact recreation at Diamond Valley Lake.  Water Quality staff provided 
significant technical support to address this issue.  

CORE:  PROVIDE TECHNICAL SUPPORT TO MEMBER AGENCIES 

Metropolitan complied with all water quality regulations and primary drinking water standards during the month of April 2015.  
 
Staff is providing training to comply with the CalOSHA Heat Illness Prevention Regulation amendments, which become 
effective May 1, 2015.  The amendments include changes to the provision of drinking water, access to shade, high-heat 
procedures, emergency response guidelines, and acclimatization.  The new rules also reduce the heat-stress temperature to 80°F 
from 85°F.  

CORE:  ENSURE WATER QUALITY COMPLIANCE, WORKER SAFETY AND ENVIRONMENTAL 
PROTECTION  
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State Water Project target blends at the Weymouth, Diemer and Skinner 
plants remained at zero percent for April.  Flow-weighted running 
annual averages for total dissolved solids for January through December 
2014 were 605, 604, and 533 mg/L for Weymouth, Diemer and Skinner 
plants, respectively.  
 
Replacement of deteriorated wooden flocculator paddle boards with 
new polyester boards improves reliability and reduces annual 
maintenance.  As part of a capital project, staff at the Mills plant 
replaced 192 paddle boards and fastened them with corrosion resistant 
hardware.  Without properly maintained boards, the mixing of water 
treatment chemicals is less effective and broken boards can damage 
other equipment.  The new polyester boards have an estimated life of 
50 years versus the 10-year life of previous wooden paddle boards.  (see 

photo of flocculator to the right) 

On March 19, Metropolitan staff and emergency managers from around the State of California met with officials from the 
Governor’s Office of Emergency Services (Cal-OES) to develop a statewide credentialing program for all Emergency 
Operations Center (EOC) staff.  If approved, such a credentialing program would establish uniform guidelines for EOC training 
across the state, thus ensuring that staff in any EOC in California would have similar skills and knowledge. 
 
Officials from the City of Beverly Hills Public Works and Emergency Management departments met with staff on April 8 to 
discuss future joint emergency planning efforts.  This initial meeting was held at Metropolitan’s EOC where Beverly Hills staff 
learned about Metropolitan’s service area and operations. Future meetings will be held in Beverly Hills and will focus on ways 
the two jurisdictions can collaborate to respond to localized incidents in the city. 
 
On April 8, Skinner plant staff participated in annual real-time exercises 
to enhance their emergency response capability.  These hands-on 
scenarios involved repairing simulated leaking chemical systems.  Drills 
are facility specific and include a review of hazardous materials 
properties, spill containment and notification procedures, leak 
assessment protocols, activation of the local incident command centers, 
use of personal protective equipment, and decontamination procedures.  
(see photo right) 

CORE:  OPTIMIZE WATER TREATMENT AND DISTRIBUTION 

Staff performs extraction drill during 
HazMat exercise.  

CORE:  IMPROVE SECURITY AND EMERGENCY RESPONSE 
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 700 No. Alameda Street,  
Los Angeles, CA  90012 
General No.: 213 217-6000 

Metropolitan's Mission is to provide its service area with adequate and reliable supplies of 

high-quality water to meet present and future needs in an environmentally and economically 

responsible way.  

General Manager: Jeffrey Kightlinger 
Office of the GM No.: 213 217-6139 
Email: OfficeoftheGeneralManager@mwdh2o.com 

www.MWDH2O.com       www.BEWATERWISE.com 

Useful information: 
AF = acre-foot, the volume of water to cover an 
acre of land, one-foot deep.   
Approximately 326,000 gallons of water, serves 
annual needs of two typical California families. 
TAF=thousand acre-feet 
MAF=million acre-feet 

Storage As of 4/30/15 % of Capacity 

DVL 378,754 AF 47 

Lake Mathews 754,033 AF 41 

Lake Skinner 35,197 AF 80 

CORE:  SUPPORT EDUCATION AND OUTREACH INITIATIVES 

Staff assisted on three, three-day tours of the Colorado River Aqueduct during the month of April.  Tour participants 
(30-40 per tour) had the opportunity to visit key infrastructure sites and hear information relating to agricultural water use, 
water conveyance and storage, power production, and coordination of resources related to the Colorado River users. 
 
Staff also conducted seven plant tours during the month of April at the Jensen, Weymouth, and Skinner plants.  Tour 
participants, including Board members, member agencies, and local government officials, learned about water treatment 
processes, source water protection, and drought response initiatives.  

Metropolitan’s Photography Club 
display at Spring Green Expo. 
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MANAGING TOMORROW’S RESOURCES TODAY 


