
• Report on Integrated Water Resources Plan Implementation 

Summary 
The Report on Integrated Water Resources Plan Implementation (Report) provides an update on progress towards 
implementation of the 2010 Integrated Water Resources Plan Update (2010 IRP Update). 

Purpose 
Informational  

Detailed Report 
Background 

In October 2010, Metropolitan’s Board formally adopted the Integrated Water Resources Plan Update  
(2010 IRP Update).  The strategy established in the 2010 IRP Update, allows Metropolitan and its member 
agencies to manage future challenges, while balancing investments with water reliability benefits.  Within this 
strategy is an adaptive management approach that guides Metropolitan towards it water resource development 
targets to maintain water supply reliability over the next 25 years. 

Metropolitan continues to take actions towards implementation of the IRP targets.  In addition to these long-term 
actions, Metropolitan has acted proactively to conserve water in Southern California in the face of unprecedented 
drought conditions.  In February, Metropolitan declared a Water Supply Alert and called on local cities and water 
agencies to immediately implement extraordinary conservation measures as well as institute local drought 
ordinances.  Metropolitan also significantly expanded its water conservation and outreach programs.  This 
includes increasing the biennial conservation budget from $40 million to $60 million, increasing the incentive for 
the turf replacement program from $1.00 to $2.00 per square foot, and launching the largest outreach campaign in 
Metropolitan’s history.  Metropolitan also increased incentives for large landscape customers to convert from 
potable water to recycled water for irrigation.   

Despite record high temperatures and dry conditions, Metropolitan has already seen an impact of the expanded 
conservation efforts on its demands.  This decrease in demand is likely the result of both temporary changes in 
behavior due to drought awareness, and more permanent changes due to actions such as replacing turf with 
California-friendly landscaping, and installing higher efficiency water fixtures. Metropolitan’s deliveries in the 
last 12 months are about 18% lower than 2006/2007, which was the beginning of the last drought. The demand 
reductions associated with permanent changes in behavior are likely to continue into the future, helping to achieve 
the water use efficiency target established in the 2010 IRP Update. 
Reporting by Area 
During fiscal year 2013/14, Metropolitan took numerous actions to ensure the continued implementation of the 
2010 IRP Update.  Brief descriptions of the specific actions taken are provided in this Report and are organized 
by resource area. 
Colorado River Aqueduct 
Under the 2010 IRP update, Metropolitan’s goal is to develop programs that will maintain a full Colorado River 
Aqueduct (CRA) during dry years.  To achieve this goal, Metropolitan built and maintained partnerships with 
Colorado River interests and Basin States.  

During fiscal year 2013/14, such cooperative relationships between Metropolitan and other Colorado River 
interests resulted in effective use of Colorado River storage reserves, efficient implementation of existing water 
conservation agreements, use of water exchange programs, and verification of potential strategies for reducing the 
long-term imbalance between Basin supply and demand.  Metropolitan also continued to participate in programs 
that restore habitat and enhance the water quality of Colorado River water.  These are described below. 
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Dry-Year Storage – Due to the unprecedented dry conditions going into 2014, Metropolitan preemptively 
took delivery of nearly 94,000 acre-feet (AF) from its Extraordinary Conservation Intentionally Created 
Surplus (ICS) account at the end of 2013.  Metropolitan drew on its ICS account again in 2014, with a 
projected delivery of over 350,000 AF of ICS water.  As of June 30, 2014, Metropolitan had  
474,000 AF of ICS storage credits in Lake Mead.  Water stored in Lake Mead as ICS can continue to be 
drawn out in future years to supplement dry-year supplies and achieve full Aqueduct deliveries if needed. 

Binational Intentionally Created Surplus – Metropolitan and Imperial Irrigation District (IID) negotiated and 
came to terms on an agreement to jointly fund conservation projects in Mexico that will ultimately provide 
California with 47,500 AF of ICS storage credits in Lake Mead.  

Conservation Agreement with Imperial Irrigation District – Metropolitan partnered with IID to restore the 
yield of the agricultural conservation program to its full 105,000 acre-foot level available under the amended 
agreement.  Coachella Valley Water District (CVWD) has the ability to call up to 20,000 AF of the  
105,000 AF conserved under Metropolitan’s agreement with IID.  In calendar year 2013, Metropolitan and 
CVWD reached an agreement whereby CVWD reduced its call, yielding 13,000 AF to Metropolitan. 

Storage for Southern Nevada Water Authority – In 2013, Metropolitan stored 75,000 AF of Nevada’s unused 
Colorado River Apportionment, of which 50,000 AF will be returned to Southern Nevada Water Authority in 
a future year with the remaining 25,000 AF retained to meet the region’s water supply needs.  Metropolitan 
anticipates storing up to an additional 70,000 AF under this program in 2014. 

System Conservation Pilot Program – Metropolitan, the U.S. Bureau of Reclamation (Reclamation), Central 
Arizona Water Conservation District, Denver Water, and the Southern Nevada Water Authority negotiated the 
terms of a Pilot Program for Colorado River system conservation.  The Pilot Program will determine whether 
system conservation will be a feasible method to partially mitigate the impacts of salinity and ongoing 
drought by managing water elevation levels in Lake Mead and Lake Powell above critically low elevations.  
System conservation consists of voluntary, measurable reductions of consumptive use of Colorado River 
water by lower basin entitlement holders and upper basin Colorado River water users. 

Colorado River Basin Water Supply and Demand Study Identified Challenges – Metropolitan staff worked 
with Reclamation and Basin state representatives to take initial steps to identify more detailed solutions that 
can be implemented to meet identified Colorado River Basin water supply challenges.  Multi-stakeholder 
workgroups are investigating the potential for municipal and industrial conservation and water reuse, and 
agricultural conservation and water transfers.  These types of programs would assist in reducing the 
imbalance between projected Basin water supplies and demands, thereby providing future water supply 
opportunities for Metropolitan. 

Lower Colorado River Multi-Species Conservation Program – Metropolitan continued to provide funding and 
direction for the implementation of the Lower Colorado River Multi-Species Conservation Program.  The 
Program is well on its way to reaching its goal of restoring over 8,000 acres of wildlife habitat along the 
Lower Colorado River.  

Colorado River Basin Salinity Control Forum – Metropolitan participated on the Salinity Control Forum 
which implements salinity control projects in the Colorado River Basin.  Ongoing efforts of the Salinity 
Control Forum have kept salinity in the Colorado River well below levels seen before the Federal Water 
Pollution Control Act was passed in 1972.  

State Water Project 
Based on the 2010 IRP Update target for State Water Project (SWP) supply development, Metropolitan will 
pursue improvements in the Sacramento-San Joaquin Delta (Delta) to restore the reliability of SWP supplies. 
Metropolitan’s Bay-Delta Initiatives Program took actions throughout the year to advance this goal; these actions 
are described below. 

State Water Resources Control Board Issues – Metropolitan staff provided input to the State Water Resources 
Control Board’s (SWRCB) decision to issue notices of curtailment to post-1914 water right holders in the 
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Delta and Sacramento and San Joaquin River watersheds instructing them to cease diversions.  Metropolitan 
continues to monitor hydrologic conditions in collaboration with DWR and other water contractors and 
provide input to the SWRCB.  In addition, Metropolitan staff was a part of a featured expert panel at two 
science workshops hosted by the SWRCB in support of its Phase 2 review and update of the 2006 Water 
Quality Control Plan (WQCP) for the Bay-Delta. 

Collaborative Science and Adaptive Management Process – Metropolitan collaborated with scientists and 
experts from state and federal agencies, the Public Water Agencies, and the NGO community in a process 
called the Collaborative Science and Adaptive Management Process (CSAMP).  The purpose of CSAMP is to 
develop a plan to address science and analysis needs to inform how the current remanded biological opinions 
and future biological opinions address Delta Smelt and Salmonid issues.  

Incidental Take Limit – Metropolitan staff worked with Reclamation staff to develop a proposed approach for 
deriving a new Incidental Take Limit for Delta smelt adults.  This new approach would use additional years of 
salvage history in order to generate a more statistically valid description of the salvage that might be expected 
in the future when operations are consistent with the Delta Smelt Reasonable and Prudent Alternatives. 

Emergency Preparedness – Metropolitan continued to take a lead role in facilitating the development of 
DWR’s emergency preparedness and response plans for Delta levee failures.  This process has included a 
comprehensive effort to develop an emergency freshwater pathway and tools to guide emergency response 
operations. 

Habitat Restoration – Metropolitan assisted in the completion of the Lower Yolo Final Environmental Impact 
Report and Final Long Term Management Plan and key habitat studies.  Metropolitan also continued to 
support State and Federal Contractors Water Agency (SFCWA) in the development of conceptual design 
alternatives and other technical analysis for the Tule Red Project.  In addition, Metropolitan is assisting 
SFCWA in its efforts to reduce costs and expand the restoration.  The Tule Red Project is scheduled to be 
constructed in 2016.  These efforts contribute to obligations under the existing biological opinions, as well as 
contribute toward the Bay Delta Conservation Plan (BDCP) conservation measures. 

Science Program – Metropolitan continued to collaborate with various agencies and experts to develop sound 
information and assess environmental concerns in the Delta.  Metropolitan’s efforts have focused on factors 
that impact Bay-Delta reliability, including evaluation of fishery abundance and distribution dynamics, survey 
data collection, effect of stressors, impact on the species of water project operations, and physical habitat 
attributes.  Metropolitan submitted a scientific journal paper for publication that concluded that the location of 
Delta smelt during the fall months may be determined as much, or more, by geographical location as by 
salinity.  In addition, a set of experiments were formulated collaboratively with the California Department of 
Fish and Wildlife, the State Water Contractors, and the University of California Davis.  These experiments 
were conducted to help determine whether longfin smelt abundance increases in wet years are caused by 
increased flows in tributaries to San Francisco Bay, rather than by increased Delta outflow.  Metropolitan also 
funded a field study to monitor longfin smelt and delta smelt larval density in near-shore and marsh channel 
locations around Suisun Bay.  The study will improve understanding of longfin and delta smelt spawning 
behavior.  

Delta Conditions Team – Metropolitan staff participated with other water users on the multi-agency Delta 
Conditions Team to monitor Delta smelt salvage and implementation of the smelt biological opinion’s 
Reasonable and Prudent Alternatives.  Dry conditions persisted in northern California throughout the winter 
of 2013-14.  As a result, a significant “first flush” event did not occur and smelt concern levels were not 
reached.  This Delta planning group continues to evaluate the historical frequency of first flush events and the 
ability of the state and federal water projects to control turbidity during such events. 

BDCP – Metropolitan staff worked with state, federal, and other water agencies to provide comprehensive 
legal, policy, scientific, and engineering expertise for multiple ongoing programs that aim to manage supplies 
and ecosystem restoration in the Delta in the near and long term.  Actions taken by staff include: reviewing 
and providing comments on the public draft of the BDCP and accompanying EIR/EIS, participating in the 
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development of a public review draft of the BDCP Implementing Agreement, and providing engineering and 
technical support for Delta conveyance aspects of BDCP.  

Delta Stewardship Council – Metropolitan participated in the Delta Stewardship Council’s Interagency 
Implementation Committee.  The purpose of the committee is to build interagency cooperation and 
coordination for actions that would contribute toward the long-term health of the Delta. 

Water Quality – Metropolitan continued to advocate for water quality controls and policies to address water 
quality stressors in the Bay-Delta ecosystem.  Metropolitan participated in efforts to address nutrient impacts 
in the Bay-Delta.  Staff provided input concerning development of a nutrient science plan, a nutrient 
assessment framework for determining nutrient impairment, nutrient monitoring plans, and development of 
modeling tools.  Metropolitan also submitted written comments supporting the nutrient controls for the 
Stockton Regional Wastewater Control Facility discharge permit, and testified at the Central Valley Regional 
Water Quality Control Board hearing in June 2014 when the permit was adopted. 

State Water Contract Extension Negotiations – Metropolitan and other customers of the SWP completed 
negotiations to extend the State Water Contract term from 2035 to 2085.  Negotiations addressed the impacts 
of the extension on some of the financial provisions of the contract.  In August, Metropolitan signed the 
Agreement in Principle with DWR.  DWR is moving forward with drafting the SWP contract amendments, 
completing the California Environmental Quality Act (CEQA) environmental review process, and providing a 
review to the Legislature.  Once the environmental review process is completed, the final SWP contract 
amendments will be available Metropolitan will seek Board approval to enter into the extended State Water 
Contract. 

Storage and Transfers 

Storage and transfers play an integral role in maintaining Metropolitan’s future reliability under the 2010 IRP 
Update.  Storage and transfers will continue to help Metropolitan remain flexible and manage variations in 
supplies and demands that occur from year-to-year. 

The following chart shows the actual end of year balances in Metropolitan storage from 2006 through 2013, and 
the current trend estimate for the end of 2014.  In addition, Metropolitan maintains roughly 650 thousand AF of 
emergency storage (shown in black) in all years.    Figure 1, illustrates how storage has been used to successfully 
manage annual differences between supplies and demands. At the end of 2006, Metropolitan’s  
dry-year storage reserves reached 2.3 million AF.  From 2007 through the end of 2009, Metropolitan withdrew  
1.3 million AF from its storage reserves to help mitigate shortfalls between supplies and demands.  These 
shortfalls were due in large part to low SWP deliveries; a result of new fisheries restrictions and a sequence of dry 
hydrologic conditions.  From the end of 2009 through the end of 2012, improved hydrologic conditions on the 
SWP combined with low demands, allowed Metropolitan to return 1.7 million AF to its storage reserves.  Due to 
unprecedented dry conditions throughout California in 2013 and 2014, Metropolitan again called on storage 
reserves to manage reduced water supplies.  In 2013, Metropolitan withdrew about 400,000 AF from its dry-year 
reserves.  As the drought continues, Metropolitan plans to draw an additional 900,000 AF to 1.2 million AF from 
storage reserves in 2014.  Depending on demand levels and hydrologic conditions, Metropolitan’s dry-year 
storage reserves are projected to end the year between 1.1 million AF and 1.4 million AF.   

Figure 1. Metropolitan’s End of Year Storage Balances  
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Metropolitan is taking actions to improve existing storage programs and evaluate expanding future programs.  In 
2014, the Metropolitan Board approved enhancing the extraction capability of Metropolitan’s Semitropic storage 
program by an additional 13,200 AF per year.  This capacity will be online in 2015.  Metropolitan is also looking 
to develop a new storage program with Antelope Valley-East Kern Water Agency.  This program could provide 
Metropolitan with up to 300,000 AF of additional storage and 40,000 AF of additional reliability in dry years.  
The program would be located along the East Branch of the California Aqueduct. 

In addition to the storage actions described above, Metropolitan regularly explores short-term dry-year transfer 
opportunities.  Metropolitan did not pursue large amounts of water transfer supplies in 2014 primarily due to very 
limited transfer water available because of the low allocations, and partly due to the adequate storage reserves 
discussed above, high water transfer costs, and potential high losses to convey the transfer supplies through the 
Delta.  However, Metropolitan did purchase 10,565 AF of water transfer supplies under the Yuba Accord, and 
will continue to look for opportunities in the future.  

Looking ahead to 2015, Metropolitan will likely face continued water supply reliability challenges.  Metropolitan 
is prepared to use storage reserves, supplemental water transfers, and purchases to help meet regional demands. 
Demand Management 
Southern California’s diverse water resource portfolio is strengthened by local resource and water use efficiency 
programs.  Over the past three decades, Metropolitan has helped develop local projects for water use efficiency, 
recycling, groundwater recovery, and seawater desalination.  In 1990, these local resources comprised 
approximately 40 percent of total regional demand management and supply; by 2035 they are expected to provide 
more than 60 percent. 

Per Capita Water Use 
Per capita water use is one indicator of progress in advancing water use efficiency.  Although factors such as 
weather and economic conditions affect the calculation of per capita water use, the trend shows continued lower 
per capita water use over time. 

The Water Conservation Act of 2009 (20x2020) targets a 20 percent reduction in urban per capita water use by 
2020.  Metropolitan’s baseline water use under 20x2020 is 181 gallons per capita per day (GPCD); the 20x2020 
reduction target is 145 GPCD.  The current estimate of 158 GPCD represents a 13 percent decrease from the 
20x2020 baseline.  Weather and economic activity can have an effect on specific years, but the overall trend 
shows promise for meeting the legislative goal. 

Figure 2. Historical and Targeted Potable Per Capita Water Use in Metropolitan’s Service Area 
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Water Use Efficiency 

With California experiencing one of its worst droughts on record, Metropolitan has taken numerous actions to 
reduce water demand in its service territory.  Media outreach, increased incentives, state and local drought 
cooperation, and additional rebate programs highlight Metropolitan’s commitment to increased conservation. 
Metropolitan also adopted the 2014 Water Supply Alert Resolution to encourage its member agencies, Southern 
California retail water agencies and cities to implement extraordinary conservation measures, enforce water waste 
ordinances, and develop a unified regional message to reduce water demand. 

SoCal Water$mart, a regional incentive program for residential and commercial customers, continues to be 
Metropolitan’s most popular conservation program.  The program offers customers throughout Metropolitan’s 
service territory the opportunity to receive rebates for purchasing and installing more water efficient products.  
During FY 2013/14, Metropolitan’s water conservation programs reduced demands by 9,000 AF, in addition to 
the cumulative savings attributed from water saving products installed in previous years that are still saving water.  
Metropolitan has invested approximately $352 million in water conservation incentives since 1990. 

Residential Conservation Programs – Launched in 2008, The SoCal Water$mart residential conservation 
program provides rebates to customers to reduce the cost of water-efficient products.  Current popular 
program rebates include turf removal, high-efficiency clothes washers, high-efficiency toilets, multi-stream 
rotary sprinkler nozzles and smart irrigation controllers.  Metropolitan estimates savings of about  
3,000 AF of water occurred from 45,000 rebates issued through the region-wide residential program in fiscal 
year 2013/14.  Major changes that were made to the program this past year include doubling the rebate 
amount for removing grass turf areas, and adding rain barrel and soil moisture sensor incentives. 

Commercial Conservation Programs – The SoCal Water$mart commercial program provides rebates for  
high-efficiency water saving products to commercial, industrial, and institutional customers. Metropolitan 
estimates savings of about 2,280 AF occurred from nearly 6,440 new rebates issued in fiscal year 2013/14.  In 
addition, Metropolitan’s member and retail water agencies also implemented their own water conservation 
programs for commercial sectors using Metropolitan incentives.  Metropolitan projects savings of about 1,630 
AF of water annually from member agency incentive programs implemented in fiscal year 2013/14. 

Two new commercial programs were added last year, the Public Agency Landscape and Fitness Center 
programs.  The Public Agency Landscape program was created to assist Southern California public agencies 
in improving their outdoor irrigation efficiencies with up front enhanced financial incentives for outdoor 
water efficient products.  In a recent MWD study, fitness centers had been found to contain less water 
efficient fixtures and have a higher usage rate than other commercial industries.  A program was developed to 
provide fitness centers with enhanced incentives to upgrade their fixtures in an effort to save larger amounts 
of water. 

Water Savings Incentive Program – The Water Savings Incentive Program is a regional pay-for-performance 
program that is a collaborative effort between Metropolitan, member agencies and large water customers to 
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improve water-use efficiency in the commercial, industrial, institutional, agricultural and large landscape 
sectors.  In fiscal year 2013/14, Metropolitan estimated savings of about 110 AF of water annually through 
this program. 
Innovative Conservation Program – Metropolitan’s Innovative Conservation Program encourages research 
and development of new and creative ways to conserve water.  It is a competitive grant program that evaluates 
water savings and reliability of new water-savings devices, technologies and strategies.  With funding 
provided by Metropolitan, Reclamation, Central Arizona Project, and Southern Nevada Water Authority 
approximately $450,000 was available in 2013 for research.  Examples of projects funded include soil 
amendments, water audit mobile applications, whole home grey water systems, soil moisture sensors, and 
agricultural irrigation improvements. 
Community Outreach – Metropolitan sponsored conservation related educational outreach efforts and 
programs throughout its service area during fiscal year 2013/14.  In cooperation with the district’s 26 member 
public agencies, Metropolitan launched a multi-pronged research-based public outreach and advertising 
campaign in late April 2014 that ran through October 2014 to promote the need to conserve water during the 
historic, ongoing drought. 

Metropolitan’s Bewaterwise.com® website continues to play a key role in educating the public, attracting 
726,371 unique visitors from July 1, 2013 through June 30, 2014.  The website includes a new page focused 
on the drought and enhanced information on Metropolitan’s rebate and incentive programs.  Metropolitan also 
provides a Spanish language version of the site to help educate and inform the region’s Spanish-speaking 
population. 
Education Programs – During fiscal year 2013/14, Metropolitan co-sponsored the third funding cycle of the 
Southern California World Water Forum College Grant Program.  Funded projects focused on the research of 
water-use efficient technology and communications strategies related to water quality, supply, delivery and 
sanitation.  

Metropolitan also hosted the 12th annual Solar Cup™.  This is Metropolitan’s signature high school 
education event held at Lake Skinner in Temecula.  More than 650 students participated in this event, which 
includes water conservation as a core part of the curriculum.  

The Diamond Valley Lake Education Program conducted numerous field trips and provided activities for 
more than 4,700 second- through seventh-graders.  Metropolitan’s website for K-12 students drew more than 
34,700 visitors, about a 90 percent increase from the previous year due to current drought conditions. 
Metropolitan added 25 new teachers to its education program database.  
Community Partnering Program – The Community Partnering Program (CPP) continued to support  
water-related educational outreach on water resource issues such as conservation, water quality and watershed 
protection.  CPP enhances consumer awareness of water resource issues and fosters collaboration with a 
variety of stakeholders including community organizations, public agencies, professional associations and 
educational institutions through sponsorships and educational support services. 

Local Resources Augmentation 
Metropolitan promotes the development of local water supplies by its member agencies through a financial 
incentive program.  This program supports agencies that pursue local water recycling, groundwater recovery, and 
seawater desalination.  

Metropolitan’s Local Resources Program (LRP) is a performance-based incentive program designed to expand 
water recycling and the recovery of degraded groundwater.  In fiscal year 2013/14, Metropolitan provided 
incentives through the LRP to support 75 recycled water projects which yielded an estimated 180,000 AF, and  
24 groundwater recovery projects which produced more than 68,000 AF.  In addition, another estimated  
266,000 AF of recycled water, which includes approximately 94,000 AF of estimated base flow recharge from the 
Santa Ana River, and 65,000 AF of recovered groundwater were produced by local agencies without 
Metropolitan’s funding.  The charts below show the total recycled water and groundwater recovery production in 
Metropolitan’s service area, including both Metropolitan and local agency funded projects.  
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Figure 3. Regional Recycled Water Production 

 
Figure 4. Regional Groundwater Recovery Production 

 
During fiscal year 2013/14, Metropolitan entered into agreements for three additional LRP projects with a total 
annual contract yield of 3,835 AF.  Throughout the year, Metropolitan also pursued a number of actions to 
advance the development of local resources, including the following:  

WateReuse Association – Metropolitan is an active member of the WateReuse Association, which 
participated in a variety of legislative/regulatory activities.  Staff serves as the Los Angeles Chapter President 
and provides regular legislative and regulatory updates.  

WateReuse Research Foundation – Metropolitan is an active member of the WaterReuse Research 
Foundation, which conducts applied research on behalf of the water and wastewater community for the 
purpose of advancing the science of water reuse, recycling, reclamation, and desalination.  
CalDesal – CalDesal is a state-wide organization devoted to advancing seawater desalination in California. 
Metropolitan is a founding member, holds the treasurer position, and actively participates in CalDesal’s 
programs, including the planning and organization for CalDesal’s annual summits.  Metropolitan collaborated 
extensively with CalDesal and the member agencies on the SWRCB Ocean Plan (discussed below), as well as 
provided comments and input into DWR’s Water Plan Chapter on Desalination. 
State Water Resources Control Board’s Ocean Plan Regulations – Every three years the SWRCB updates 
California’s Ocean Plan.  The Ocean Plan sets water quality standards and discharge limits for the State’s 
oceans and coasts.  Since 2010, the SWRCB has been developing an amendment to the Ocean Plan 
specifically for brackish groundwater and seawater desalination.  In coordination with CalDesal and its 
member agencies, Metropolitan provided both written and oral testimony during several SWRCB workshops, 
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hearings, and stakeholder meetings in 2014.  The regulatory process will continue through 2014 and is 
scheduled to be completed in 2015.  
Southern California Salinity Coalition – The Southern California Salinity Coalition (SCSC) is a partnership of 
water, wastewater, and groundwater agencies formed to provide outreach and programs related to salinity 
management in support of local resources.  Metropolitan is a founding member and serves on the SCSC’s 
board along with several member agencies.  In the past year, the SCSC continued to co-fund several projects, 
including: a whitepaper on ocean brine disposal, a study on the impacts of salinity on urban water demand, 
and an update of the 1999 Salinity Management Study in partnership with Reclamation.  In 2015, the SCSC 
plans to fund additional salinity related studies, outreach and workshops. 
Multi States Salinity Coalition – The Multi States Salinity Coalition (MSSC) brings together water agencies 
from across the country to address common salinity management related issues.  Metropolitan served on the 
planning committee for MSSC’s annual salinity summit and participated in related MSSC Board meetings. 
Huntington Beach Seawater Desalination Project – at the request of the Municipal Water District of Orange 
County, Metropolitan provided testimony and written comments in support of MWDOC’s Huntington Beach 
Seawater Desalination Project during a Coastal Commission hearing in November.  Coastal Commission staff 
and the project proponents have initiated an expert panel process to study alternative intakes for the project.  
The expert panel report is expected to be completed by 2015. 
Seawater Desalination Program Agreements – Metropolitan actively managed Seawater Desalination Program 
agreements with three member agencies representing 46,000 AF per year of potential production.  The three 
projects in the program are currently in the planning / development phase. 
On-site Retrofit Pilot Program – Metropolitan launched the On-site Retrofit Pilot Program.  The program 
provides incentives to property owners to convert their potable water systems to recycled water, and is open 
to commercial, industrial, and irrigation uses.  After the completion of the retrofit and connection to recycled 
water, property owners receive a one-time payment equal to $975 per acre-foot of average annual water use, 
not to exceed the actual cost of the retrofit.  The Program assists local agencies in expediting production, and 
increasing the use of recycled water.   

Foundational Actions 
As a component of the 2010 IRP Update’s adaptive planning framework, Foundational Actions were identified as 
low-risk, low-regret actions that could be taken to help ensure the region’s readiness to implement new water 
supply programs, should the need arise.   

In April 2013, the Board approved a two-year pilot Foundational Actions Funding (FAF) Program to address 
regional funding needs for actions that reduce barriers to future water resource production.  The FAF Program is 
open to Metropolitan’s member agencies, and is intended to advance the field of knowledge for future water 
resource production, as well as provide results that are unique and catalytic to water resource implementation in 
the region.  In September 2013, Metropolitan’s Board authorized funding for over a dozen technical studies and 
pilot projects that enable effective future resource planning and potential development in the areas of recycled 
water, seawater desalination, stormwater, and groundwater.  In early 2014 Metropolitan entered into thirteen 
contracts, for a total of $3 million.  These funds will be matched by the participating agencies, for a total of  
$6 million for these projects.  These projects are currently underway; final results are due to Metropolitan in early 
2016. 

Next Steps 
Metropolitan is currently in the planning stages of another IRP Update process, which is expected to begin in 
early 2015.  The upcoming IRP Update process will provide an opportunity to evaluate current conditions, 
determine changes in reliability from the 2010 IRP Update, and establish new goals and targets if needed.  This 
process will involve input from Metropolitan’s Board of Directors, Member Agencies, and the public. 
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