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Water Conservation Advertising 
Outdoor advertising for key water project areas continued to run through September.  
Eleven high-profile bulletins with nine boards displayed by 15/215/91 freeway corridor and 
two featured in the Calleguas service area.   

In addition, 10 weeks of in-cinema advertising in 15 theaters/159 screens began on August 1 
and continued through September. 



BAY DELTA INITIATIVES 

GM STRATEGIC PRIORITY: COMPLETE BAY DELTA CONSERVATION PLAN 
Continue to provide leadership in the process to restore the reliability of the State Water Project with the goal of 
completing the Environmental Impact Report/Environmental Impact Statement within the upcoming fiscal year 
reaching decisions on the project. 

2 

Complete the final Bay Delta Conservation Plan and the associated Environmental Impact Report/ Environmental 
Impact Statement. 
The California Department of Water Resources (DWR) and the other state and federal lead agencies developing the Bay Delta 
Conservation Plan announced in August 2014 that a Recirculated Draft BDCP, Environmental Impact Report/Environmental 
Impact Statement, and Implementing Agreement will be published in early 2015.  The agencies are currently reviewing the 
comments received through the public comment period that ended on July 29, 2014.  It is anticipated that the scope of the 
partially recirculated draft documents will be announced later this fall.  The recirculated documents will include those portions of 
each document that warrant another public review prior to the publication of the final documents.  The public will also have the 
opportunity to review the final documents prior to their adoption and any decisions about the proposed actions.   

Develop near-term measures, compatible with a 
long-term Delta solution, to improve water supply 
reliability and water quality, and facilitate protection 
and enhancement of Delta ecosystems and associated 
species.  
State Water Resources Control Board—As part of the State 
Water Resources Control Board (Control Board) process to 
curtail water use in a severe drought year, the Control Board 
held an informal workshop on September 24 to discuss the 
processes that may be used to determine the sources and 
quantity of water supplies available for diversion and use 
within the southern and central Delta.  Staff worked with the 
State Water Contractors to prepare for and participate in the 
workshop.  
 
Operating Criteria and Plan Biological Opinions—As part of 
a judge-ordered process to develop a robust science and 
adaptive management program to inform the development 
and implementation of the Operating Criteria and Plan 
Biological Opinions, staff is collaborating with scientists and 
experts from the state and federal agencies, the public water 
agencies, and the non-governmental organization 
community, in a process called the Collaborative Science and 
Adaptive Management Process and the Collaborative 
Adaptive Management Team (CAMT).  In the past three 
months, CAMT has continued to work toward implementing 
the workplans submitted to the court that address key 
questions involving Delta smelt and salmonids.  In October, 
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CORE: BAY DELTA SOLUTIONS 
Develop near- and long-term solutions that enhance the Delta ecosystem, improve water supply reliability, and 
protect water quality. 

CAMT participants, including Metropolitan, will file a 
quarterly joint status update with the court to set forth 
progress made by the group.  
 
Science Activities—Staff continued to develop a pilot field 
study to be conducted in the fall and winter of 2014/2015 to 
develop a better understanding of the vertical distribution of 
longfin smelt in the water column.  Longfin smelt is listed as 
threatened under the California Endangered Species Act, 
and there is a need to better understand the habitats 
occupied by longfin smelt.  The U.S. Geological Survey has 
offered the use of a boat for the field study. 
 
Staff is also continuing its work with technical staff from the 
U.S. Bureau of Reclamation and the U.S. Fish and Wildlife 
Service (USFWS) to collaborate on an updated incidental 
take level for adult delta smelt as part of the biological 
opinion.  The collaboration started with a proposed 
approach by Metropolitan staff.  The next step is for 
Metropolitan’s proposal to undergo a peer review process, 
and then have USFWS review the proposal in time for a 
new incidental take level to be established before January 1, 
2015.  



BUSINESS TECHNOLOGY 

CORE:  BUSINESS PROCESSES AND INFORMATION TECHNOLOGY 
Advance continuous business process improvements to improve effectiveness and efficiency while striving for 
innovation, flexibility, and integration with technology.  
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Implement innovative solutions for customers that will 
positively impact their business operations through 
improved quality, speed, simplicity, and cost 
improvements. 
Information Technology Strategic Plan Update—As part of 
the evaluation process, interviews with selected member 
agencies and directors are being finalized to address 
Metropolitan’s changing business and technology needs.  
Leveraging information technology investments to increase 
long-term reliability is the goal, and the next step is to prepare 
the development report, which includes initiatives, 
architectural plan and strategic options. 
 
Digital Signature Application—The electronic signature 
application pilot program for use in procurement, E‑Forms 
and mobile business processes is now underway, and testing 
is slated to run through March 2015.  Users in the pilot group 
are being trained individually as the forms requiring their 
signatures are developed for the system.  
 
Request for Proposals and Request for Qualification—Staff is 
currently developing test scenarios of the RFP evaluation tool 
within the PlanetBids system.  The tool will then be deployed 
to the pilot group for testing using a virtual solicitation and 
evaluation team to chart the data and findings.   
 
Emerging Technology - Mobile Applications—The mobile 
application for purchase requisitions and purchase order 
releases has been deployed to Business Technology managers 
for evaluation purposes.  The application streamlines the 
procurement process by allowing approvers to review and 
approve the documents from anywhere using mobile devices.    
 
Upgrade and refurbish Information Technology 
applications and infrastructure to ensure system 
reliability and performance levels that meet customer 
needs.  
Oracle 12 eBusiness Suite—This month, staff reviewed 
Request for Proposals for consultant selection to perform the 
Oracle 12 eBusiness Suite upgrade.  The scope of the effort is 
being finalized in collaboration with Finance and Water 
System Operations, and the Recommendation to Award 
memo is being prepared. 
 
PeopleSoft HR system—The testing of the PeopleSoft HR 
system customization is at 75 percent completion.  Upon 
successful completion, the next step is to conduct the user 
acceptance testing. 

Email Retention Policy—The email retention policy was 
successfully re-implemented this month (Operating Policy 
B-11 – Use and Retention of Electronic Mail).   
 
Emergency Radio Communications System—The upgrade 
of the Emergency Radio Communications System is 
underway to ensure the reliability of Metropolitan's 
emergency response capabilities.  Staff is reviewing the 
preliminary design package and preparing the pilot phase 
installation.  
 
SCADA (Supervisory Control and Data Acquisition) 
Master Plan—An effort has initiated for implementation 
of Metropolitan’s system to maintain reliability and 
improve usability.  Staff continued the detail planning and 
preparation of the preliminary documents for executive 
and board approval. 
 
Laboratory Information Management System (LIMS) 
Upgrade—In support of enhancing and upgrading core 
water quality applications at Metropolitan, staff has 
successfully rolled out the upgraded database to users.   
 
Maintain an effective Business Outreach Program for 
regional, small businesses and veterans to ensure 
broad participation and competitive costs.  
Metropolitan’s Business Outreach staff supported: 

 Asian Business Association of Orange County – 
PROCON Conference in Anaheim 

 11th Annual WBEC-West Strategic Procurement 
Opportunity Conference  

 San Diego Regional Minority Supplier Development 
Council Business Opportunity Conference 

 Orange County CleanTech 2014 
 
Metropolitan staff conducted eight workshops, 
participated in five conferences/expos, four panel 
discussions and introduced over 2,700 businesses to 
opportunities at Metropolitan.  Featured events and 
participants included: 

 Southwest Water and Energy Consortium – 
Los Angeles 

 Governor’s Small Business Advisory Council Meeting 
– Los Angeles 

 Southern California Edison 21st Annual Water 
Conference – Irwindale 

 Asian Business Association – Los Angeles  



CORE:  BUSINESS PROCESSES AND INFORMATION TECHNOLOGY   continued…. 
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BUSINESS TECHNOLOGY 
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Continue innovative sustainability efforts in business 
practices including Spring Green, Our Legacy 
Newsletter, the rideshare program, energy conservation 
and recycling efforts.  
Energy Conservation—Metropolitan continues to make 
advances in energy conservation with the recent installation of 
more than 500 LED lights in the headquarters’ stairwells.  In 
addition, energy engineering consulting firm Base Energy, Inc. 
has conducted multiple site visits at Headquarters for the 
initial phase of the “scoping audit.”  The audit will provide a 
list of preliminary energy efficiency opportunities and 
recommendations. 
 
Spring Green Expo 2015—Development of a recruitment 
video to promote student participation at next year’s Spring 
Green Expo is in progress.  The video will be distributed 
electronically to professors throughout the Southern 
California region.  In addition, programming has begun on 
new and improved web pages for the Expo that will be 
accessible from mobile platforms. 
 
The Rideshare Program—Rideshare participation for the first 
quarter of the fiscal year averaged 40.6 percent.  

Foster a culture of innovation. 
H2O TechTalk—Staff presented the fifth workshop in the 
TechTalk series on Metropolitan’s mobile applications 
developed to access information on the go.   
 
H2O TechConnect Community—General Manager 
Kightlinger was the keynote speaker at the 5th Annual 
PortTechEXPO, and Director Russell LeFevre also 
represented Metropolitan at the event.  The expo featured 
demonstrations and interactive displays on clean 
technology for the ports, along with technology 
innovations in the water and energy industries. (see photo 

right) 

 
Featured user group meetings and partnering opportunities 
this month: 

 Small Business Enterprise Certification meetings with 
city and transportation industry representatives to 
streamline and apply best practices in the certification 
process 

 NetConnect User’s Group Meeting between 
Metropolitan staff and PlanetBids to discuss new 
technologies and identify new technology programs to 
pilot 

 Metropolitan and member agencies partnered with the 
Southwest Water and Energy Consortium, The 
Energy Coalition, and the University of California, 
Riverside to discuss water and energy grants that are 
available under the Electric Program Investment 
Charge.  The program seeks to promote new energy 
solutions while fostering regional innovation and clean 
energy. 

 Business Outreach staff participated in a workshop in 
Riverside on developing inexpensive prototypes.  

 

Seek fair and equitable contract agreements with 
Member Agencies, federal, and state governments to 
maintain a long term sustainable wholesale water 
resource to Southern California.  
Annexations—Three annexations received Board approval 
and are currently in the Local Agency Formation 
Commission process for completion.   

General Manager Kightlinger—PortTechEXPO 



CORE:  BUSINESS PROCESSES AND INFORMATION TECHNOLOGY   continued…. 
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BUSINESS TECHNOLOGY 
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Efficiently maintain and operate Metropolitan’s Headquarters building, the Diamond Valley Lake Visitor Center, and 
the Diamond Valley Lake Education Center.  
Headquarters Building Maintenance Projects—Staff continues to work with both the City of Los Angeles Fire Department and 
the contractor on designing the replacement fire control panel to meet current requirements.  Other Headquarters building 
maintenance projects include:  (a) Developing specifications for the replacement steam injection oven in the cafeteria  and 
(b) Determining the feasibility of repairing the courtyard patio grouting. 

CHIEF FINANCIAL OFFICER 

CFO PRIORITY:  BUSINESS CONTINUITY 
Facilitate district-wide planning and training to prepare employees and managers to effectively carry out critical roles 
and functions thus ensuring continuity of operations in the event of a disaster.  

Manage Business Continuity Program in accordance with Operating Policy A-06.  
Incorporated all feedback received on the draft report of the Business Impact Analysis (BIA) and issued the final report.  A 
Business Recovery Exercise of applications supporting critical business processes is now scheduled for October 15 and 16, 
followed by the updating of the Business Continuity Plan using the results of the BIA.  

Manage investor relations to ensure clear communications, accuracy of information, and integrity.  
In September 2014, Chief Financial Officer Breaux and staff attended the “Municipal Issuer and Investor Conference,” 
sponsored by Morgan Stanley, in Washington, D.C., which had over 300 attendees.  During the conference the Chief Financial 
Officer was on a panel discussing capital investments needs.  Additionally, Metropolitan had one-on-one-meetings with seven 
institutional investment firms to discuss Metropolitan’s operations, particularly how Metropolitan is dealing with drought 
conditions, as well as an overview of Metropolitan’s strong financial position.  
 
Prudently manage the investment of Metropolitan’s funds in accordance with policy guidelines and liquidity 
considerations.  
Staff continues to provide the necessary liquidity for Metropolitan’s operational and capital expenditures with no loss of 
principal, and no policy violations, while generating a portfolio return that exceeded the benchmark.  

CORE:  FINANCIAL MANAGEMENT 
Manage Metropolitan’s finances in an ethical and transparent manner and provide consistent, clear, and timely 
financial reporting.  Update Metropolitan’s capital financing plans and work with rating agencies and investors to 
communicate Metropolitan's financial needs, strategies, and capabilities thus ensuring Metropolitan has cost‑effective 
access to capital markets and the ability to finance ongoing future needs.  In addition, actively manage Metropolitan’s 
short term investment portfolio to meet ongoing liquidity needs and changing economic environments.  

CORE:  MANAGE FINANCES FOR LONG-TERM STABILITY AND SUSTAINABILITY 
Minimize water rate increases, manage costs within the adopted budget, and strive to meet Board policies for all key 
financial ratios.   

Effectively manage costs and communicate the results of Metropolitan’s budget to meet Board policies and objectives. 
Received the Governmental Finance Officers Association’s Distinguished Budget Presentation Award for the Biennial Fiscal 
Year 2014/15 and 2015/16 Budget.  



FINANCIAL SUMMARY AS OF AUGUST 31, 2014 
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CHIEF FINANCIAL OFFICER 
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CORE:  INFRASTRUCTURE RELIABILITY 
Manage Board-authorized projects in the Capital Investment Plan and collaborate with the Water System Operations 
Group to identify and address system vulnerabilities to ensure reliability of the region’s water treatment and delivery 
infrastructure.  In addition, coordinate closely with WSO to integrate project planning and facility assessment efforts 
with near-term actions and planned shutdowns.  
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ENGINEERING SERVICES 
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Manage and complete Board-authorized projects 
within the CIP to ensure the reliable delivery of water 
to Metropolitan’s member agencies.  
 
Distribution System Reliability Program  
This program maintains reliable water deliveries through 
specific repair and rehabilitation projects on Metropolitan’s 
pipelines, reservoirs, and control structures.  Recent 
activities include the following:     

 Orange County Feeder Relining—This project replaces 
the deteriorated internal lining along an 11-mile 
portion of the Orange County Feeder within the cities 
of Santa Ana, Costa Mesa, and Newport Beach.  Public 
review of the environmental documentation concluded 
in September 2014.  Preliminary design is 97 percent 
complete and is scheduled to be complete by 
October 2014.  

 Santiago Lateral Butterfly Valve Replacement—This 
project replaces a 42-inch sectionalizing valve on the 
Santiago Lateral, which is used to isolate sections of 
that feeder.  The Santiago Lateral conveys untreated 
water from the Lower Feeder to Irvine Lake.  
Replacement of this sectionalizing valve is necessary to 
minimize the loss of unmetered water from 
Metropolitan’s system.  Preliminary design is 
30 percent complete and is scheduled to be complete 
by January 2015.   

 San Diego Pipeline No. 3 Piping Modifications—This 
project modifies 19 blowoff structures on San Diego 
Pipeline No. 3 and converts them into pumping wells.  
Final design is scheduled to be complete by October 
2014.  Construction is scheduled to occur during a 
52-day shutdown of the pipeline starting in October 
2014. 

 Orange County Region O&M Service Center—This 
project constructs a new Operations and Maintenance 
Service Center at the Diemer plant to replace 
temporary facilities.  Final design commenced in 
September 2014 and is scheduled to be complete by 
December 2015.  

 G-01 Service Connection Rehabilitation—This project 
replaces a leaking venturi meter and rehabilitates 
Service Connection G-01 on the Santa Monica Feeder.  
The Board awarded a construction contract in 
August 2014.  Construction is scheduled to occur 

during a seven-day outage of the service connection in 
February 2015. 

 Lakeview Pipeline/Inland Feeder Intertie—This drought
-response project constructs an intertie from the Inland 
Feeder to the Lakeview Pipeline so that water stored in 
Diamond Valley Lake can serve as a backup supply for 
the Mills plant.  The work is being completed in two 
phases.  Phase 1 includes construction of the intertie at 
the PC-1 pressure control structure, installation of a 
surge protection system at the Perris Pumpback Facility, 
and fabrication of about one mile of steel pipe to be used 
to line a portion of the Lakeview Pipeline known as the 
Bernasconi Tunnel.  Phase 2 includes installation of the 
steel liner fabricated under Phase 1.  Phase 1 
construction is 45 percent complete and is scheduled to 
be complete by October 2014.  The Bernasconi Tunnel 
liner pipe installation is scheduled to be complete by 
May 2015.  (see photos on page 8) 

 Sepulveda Feeder South Cathodic Protection—This 
project installed 22 stray current drain stations along an 
8-mile portion of the Sepulveda Feeder.  Construction 
was completed in September 2014. 

 
Prestressed Concrete Cylinder Pipe (PCCP) 
Rehabilitation Program 
This program enhances the reliability of Metropolitan’s water 
distribution system and reduces the risk of costly emergency 
repairs of PCCP lines.  Recent activities include the following: 

 Second Lower Feeder Near-Term Repairs at Site 3—
This project lines 4,900 feet of existing PCCP segments 
with a steel liner.  Construction is scheduled to 
commence in November 2014.  

 Second Lower Feeder PCCP Rehabilitation—This 
project is lining 28 miles of PCCP on the Second Lower 
Feeder with a steel liner.  Preliminary design is 
approximately 50 percent complete and is scheduled to 
be complete by April 2015.  The notice of preparation of 
an environmental impact report is scheduled to be 
released for public review in October 2014.  



CORE:  INFRASTRUCTURE RELIABILITY  (continued…) 
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ENGINEERING SERVICES 
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Installation of Wye section to the new 
96” diameter intertie. 

Lakeview Pipeline/
Inland Feeder Intertie 
—Installation of 
bulkhead at EM-14 
service connection 
(story on page 7) 

Encasement of the 
Lakeview Pipeline  



CORE:  INFRASTRUCTURE RELIABILITY  continued…. 
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ENGINEERING SERVICES 
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Colorado River Aqueduct (CRA) Reliability Program 
This program maintains reliability of Metropolitan’s 
Colorado River Aqueduct delivery system.  Recent activities 
include the following: 

 CRA Power Cable Replacement—This project replaces 
leaky oil-filled power cables from the switch house to 
the pump building at all five CRA pumping plants.  
Preliminary design is 80 percent complete and is 
scheduled to be complete by October 2014. 

 CRA Over-Current Relay Replacement—This project 
replaces over-current relays at Intake and Gene 
Pumping Plants.  These relays protect transmission 
lines and pump equipment from fault currents.  Final 
design is 75 percent complete and is scheduled to be 
complete by November 2014. 

 CRA Radial Gates—This project replaces eight 
corroded radial gates located along the CRA.  The 
gates are needed to dewater and isolate various reaches 
of the aqueduct.  Final design is ten percent complete 
and is scheduled to be complete by December 2015. 

 CRA Sump Pump Rehabilitation—This project 
rehabilitates piping and pumps at the main and 
auxiliary sumps at each pumping plant.  Preliminary 

design is complete and a request to the Board for 
authorization of final design is planned for October 
2014. 

 6.9 kV Switch House Building Seismic Upgrades—This 
project performs seismic upgrades to the 6.9 kV switch 
houses at all five CRA pumping plants.  The switch 
houses contain electrical equipment that is used to start 
and stop the main pumping plant motors.  Preliminary 
design is complete.    

 Desert Wastewater System Replacement—This project 
replaces the wastewater collection systems and 
community septic tanks at all five CRA pumping plants.  
Three construction contracts are planned to be issued.   

 Final design for Hinds and Eagle Mountain 
Pumping Plants is 99 percent complete and is 
scheduled to be complete by October 2014.   

 Final design for Iron Mountain and Gene Pumping 
Plants is 65 percent complete and is scheduled to be 
complete by May 2015.   

 Preliminary design for Intake Pumping Plant is 
55 percent complete and is scheduled to be 
complete by July 2015.      

Manage and complete Board-authorized projects within the CIP to ensure the reliable delivery of water to 
Metropolitan’s member agencies.   Continued…. 

Water Quality/Oxidation Retrofit Program  
This program adds ozonation facilities which reduce disinfection by-products and improve water quality at Metropolitan’s five 
water treatment plants.  Recent activities include the following: 
 
Weymouth Oxidation Retrofit Project 

 Main ORP Facilities—This project adds ozonation facilities to the Weymouth plant, which is the final facility to be 
upgraded under the ORP.  Construction of the main ORP facilities for the full plant capacity is 56 percent complete, and 
is scheduled to be complete by late 2016.  

 Weymouth ORP Chemical Facilities—These chemical systems are needed for integration of the upcoming ozonation 
system into the Weymouth plant’s treatment process.  Final design of the sulfuric acid system is complete. Final design of 
the hypochlorite facilities is 65 percent complete and is scheduled to be complete by April 2015.   



CORE:  MISCELLANEOUS 
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ENGINEERING SERVICES 
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Engineering and Operations Committee Inspection Trip 
On September 16, Committee Chair Thomas Evans and Vice Chair Glenn Brown of the Engineering and Operations 
Committee, along with Chairman Randy Record and other Directors, conducted an inspection tour of Metropolitan’s La Verne 
facility.  The tour included inspection updates of the Weymouth plant’s operational facilities, the future solar generation sites, 
Oxidation Retrofit Program construction including the ozone generation building and ozone contactors, and seismic upgrades 
of the filter buildings.  There was also a tour of the existing and expanded Machine Shop and Fabrication Shop.  Along the 
tour, Metropolitan staff provided updates on maintenance management technologies such as equipment vibration analyses, 
machine oil analyses, and equipment thermal assessments.  An update was provided on Prestressed Concrete Cylinder Pipe 
master planning, along with a video on a recent repair on the Second Lower Feeder from beginning to completion of 
construction.  The directors also viewed a demonstration of 3D scanners, and saw a 3D printer in operation.  Staff provided a 
historic overview of Metropolitan’s distribution system, from original construction of the Colorado River Aqueduct to today’s 
complex system.  The Engineering and Operations Inspection Trip was capped with a briefing on Metropolitan’s algae control 
procedures.  (see photos below of the group at the Weymouth plant) 



CORE:  INFRASTRUCTURE RELIABILITY  continued…. 
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ENGINEERING SERVICES 
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Manage and complete Board-authorized projects 
within the CIP to ensure the reliable delivery of water 
to Metropolitan’s member agencies.   Continued…. 
 
Treatment Plant Reliability Program 
This program was initiated to maintain reliability and 
improve the operating efficiency of Metropolitan’s five 
water treatment plants through specific improvement 
projects.  Recent activities include the following: 
 
Weymouth Plant  

 Washwater Reclamation Plant Upgrades—This project 
replaces deteriorated equipment in the Weymouth 
plant’s washwater reclamation plant.  Construction is 
82 percent complete and is scheduled to be complete 
by June 2015. 

 Weymouth Backup Domestic Water Pipeline 
Replacement—This project replaces the backup 
domestic water line which supports the plant’s 
chlorination process in case of loss of pressure in the 
Weymouth domestic water system.  Construction was 
completed in September 2014.   

 Filter Building Seismic Upgrades—This project 
strengthens Filter Buildings Nos. 1 and 2 in order to 
withstand a major seismic event.  Construction is 
85 percent complete and is scheduled to be complete 
by December 2014.   

 
Diemer Plant  

 Electrical Upgrades, Stage 2—This project replaces 
electrical equipment, improves backup capability, and 
upgrades the electrical system to be consistent with 
current codes and industry practices.  Construction is 
28 percent complete and is scheduled to be complete 
by March 2016.   

 Yorba Linda Power Plant Turbine Replacement—This 
project replaces the existing Pelton wheel hydraulic 
turbine with a Francis turbine capable of operating 
under post-ORP hydraulic conditions, and modifies 
the electrical configuration to use the power on-site to 
meet energy demands of the Diemer plant.  
Manufacture of the turbine generator is complete and 
the equipment has been delivered to the site.  
Construction is 40 percent complete and is scheduled 
to be complete by August 2015.   

 Basin Rehabilitation—This project will replace 
deteriorated equipment in the Diemer plant’s eight 
flocculation and sedimentation basins, including the 

basin inlet gates, flocculator systems, launders and 
weirs, and the sludge pumping system.  Final design 
was completed in September 2014  

 
Jensen Plant 

 Electrical Upgrades, Stage 1—This project replaces 
electrical equipment, provides backup in the event of 
component failures, and upgrades the electrical system 
to be consistent with current codes and industry 
practices.  Final design is 70 percent complete and is 
scheduled to be complete by June 2015. 

 Jensen Module No. 1 Filter Surface Wash Upgrades—
This project replaces the existing surface wash system 
with a new fixed nozzle system.  Construction is 
80 percent complete and is scheduled to be complete 
by January 2015. 

 
Mills Plant 

 Electrical Upgrades, Stage 1—This project replaces 
electrical equipment, provides backup in the event of 
component failures, and upgrades the electrical system 
to be consistent with current codes and industry 
practices.  Final design is 70 percent complete and is 
scheduled to be complete by January 2015. 

 Solids Handling Facility, Stage 1—This project 
improves the current solids transfer system by adding 
two new solids thickeners, a solids pumping station, 
and a staging area for a temporary belt press.  Final 
design is 99 percent complete and is scheduled to be 
complete by November 2014. 

 
Skinner Plant 

 Solids Handling Area Improvements—This project 
replaces an existing bridge crane, constructs a concrete 
containment pad, replaces existing asphalt pavement 
around the belt press building, and improves drainage.  
Construction is scheduled to commence in 
October 2014. 



STRATEGIC PRIORITY:  EDUCATE THE PUBLIC AND STAKEHOLDERS ON CRITICAL WATER 
SUPPLY CONDITIONS AND CRITICAL WATER MANAGEMENT DECISIONS 
External Affairs efforts will focus on educating the public, legislative leaders, government officials, non-governmental 
organizations, and other stakeholders on critical water supply conditions and critical water management decisions.  
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EXTERNAL AFFAIRS 
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Expand and enhance Metropolitan’s outreach to key stakeholder groups in Southern California, statewide, nationally 
and internationally in support of strategic priorities.  
Metropolitan staff met with representatives of SeaWorld and BIOCOM, a member-based organization for life science companies, 
to discuss California’s water issues and opportunities for collaboration.  

Inform Southern Californians about the drought/water supply conditions and how they can help improve water supply 
reliability through conservation actions and support for water supply projects.  

 On September 16, General Manager Kightlinger discussed water issues and water conservation at a workshop at Descanso 
Gardens at the invitation of Foothill Municipal Water District. 

 On September 22, General Manager Kightlinger addressed the Los Angeles Town Hall, providing an overview of current 
water supply conditions and the district’s efforts to encourage conservation and invest in long-term water supply reliability. 

 Made arrangements with Assistant General Manager/COO Debra Man and L.A. Times reporter for interview regarding 
lessons learned from the 1987-92 drought 

 Set up interview with Assistant General Manager/COO Man and L.A. Times reporter to discuss how California might fare 
in a multi-decade mega-drought. 

 Set up interview with Assistant General Manager/COO Man and San Gabriel Valley Tribune reporter to discuss the drought 
and its impact on various environmental issues. 

 Arranged live, on-air interview with Metropolitan’s Water Resource Management Manager Deven Upadhyay and KNX radio 
reporter to discuss conservation gains from Metropolitan’s rebate and incentive programs. 

 Issued press release describing record-breaking public response to Metropolitan’s water-saving rebates as call for 
conservation intensifies during drought. 

 30-second television spots entitled “Sometimes” and “I’ve Changed” as well as custom news and weather integrations and 
water-saving tips ran from September 15 through September 28 in Early Morning News, Early Evening News, Late News, 
Early Evening, Primetime and Late Night programming in Los Angeles and San Diego.  

 Geo-targeted advertising video, mobile displays and banners driving visitors to bewaterwise.com continued through the 
month of September. 

 Online search on Google Search and the Google Content Network continue this month. Links to bewaterwise.com appear 
when keywords such as “water,” “California weather,” and “water rebates” are searched for by Southern California users.   

 Bewaterwise.com had nearly 170,000 unique visitors in August, a 14 percent increase over July. 

 Metropolitan’s drought outreach materials for Spanish-speaking communities were distributed at Fiesta Patrias, the Mexican 
Independence Day festival at Olvera Street.  



STRATEGIC PRIORITY:  EDUCATE THE PUBLIC AND STAKEHOLDERS ON CRITICAL WATER 
SUPPLY CONDITIONS AND CRITICAL WATER MANAGEMENT DECISIONS  continued… 
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Secure support for water bond legislative proposals that meet Board-adopted principles and educate the public about 
the bonds’ impacts to water resources.  
During September, staff provided educational presentations on Proposition 1 - the water bond, to 15 organizations including: 

 Glendale Chamber of Commerce  

 Glendale Democratic Club (presentation by Director Friedman with staff support)  

 El Monte/South El Monte Chamber of Commerce 

 La Verne Chamber of Commerce  

 Los Angeles Development Corporation 

 Oxnard Chamber of Commerce  

 Pacific Palisades Democratic Club  

 Regional Chamber of Commerce San Gabriel Valley  

 Greater Riverside Chambers of Commerce 

 Simi Valley Chamber of Commerce 

 Southwest California Legislative Council 

 United Chambers of the San Fernando Valley 

 Valley Industry and Commerce Association.  

 Association of Water Agencies of Ventura County 

 Chambers Alliance of Ventura and Santa Barbara Chambers 
 
In addition, staff prepared materials for directors to use for their own presentations related to the water bond.  

CORE:  LEGISLATIVE, COMMUNICATIONS AND COMMUNITY RELATIONS 
Engage the public, labor, business community, agriculture, government leaders, non-governmental organizations, and 
other stakeholders in California’s water issues, communicating Metropolitan’s interests and Board-adopted policies 
through federal and state legislative strategies, multimedia and multi-cultural communications, and educational and 
other outreach programs.  

Develop and implement local, state, and federal water policy and legislative strategies consistent with Board-adopted 
policies.  
 
FEDERAL 
On September 9, the House Natural Resources Committee held a hearing to review several House bills connected with California
-related Central Valley Project water storage and Endangered Species Act implementation reform proposals that are supported by 
various California water interest groups. 
 
On September 9-12, staff participated in the San Diego Chamber of Commerce’s One Region-One Voice advocacy trip to 
Washington, D.C.  The trip included Congressional briefings, with House and Senate leaders with jurisdiction over federal water 
policy. 
 
On September 18, the House Natural Resources Committee reported H.R. 4170 (McClintock) favorably to the House Floor for 
further debate and final vote.  This legislation would streamline the environmental review process for new federal water storage 
projects. 



CORE:  LEGISLATIVE, COMMUNICATIONS AND COMMUNITY RELATIONS  continued… 
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Develop and implement local, state, and federal water 
policy and legislative strategies consistent with 
Board-adopted policies… continued….. 
 
STATE 
2013-14 Legislative Session Draws to Close 
After two weeks of day-long floor sessions, lawmakers 
wrapped up the 2013-14 legislative session early on 
August 30, just ahead of the August 31 deadline.   The 
Governor has until September 30 to act on over 800 bills 
that passed the Legislature in the final weeks. 
 
By the time the Legislature adjourned, they had responded 
further to the drought crisis by passing a handful of 
water-use efficiency and recycling measures including  
legislation to clarify that water conservation measures and 
ordinances trump guidelines or policies of common interest 
developments during a gubernatorial-declared drought 
emergency; to exclude turf removal rebates and incentives 
from inclusion as income under state income tax law; to 
establish a new State Revolving Fund for financing water-use 
efficiency projects in the urban and agricultural sectors; and 
to facilitate expanded use of recycled water through 
development of new mandatory building standards for 
indoor and outdoor use. 
 
Additionally, three measures passed the Legislature to 
modernize reporting requirements for urban water 
management plans. 
 
2014 Water Bond 
On August 13, after more than five years of negotiations to 
identify a path for making adjustments to the water bond to 
help ensure its passage, the Legislature, on an overwhelming 
bipartisan vote, approved and Governor Jerry Brown 
subsequently signed, AB 1471 (Rendon, D-Lakewood).  
AB 1471 replaces the $11.14 billion bond measure with a 
$7.545 billion water financing package that will appear as 
Proposition 1 on the November 2014 ballot.  
 
Proposition 1, The Water Quality, Supply and Infrastructure 
Improvement Act of 2014, largely follows the structure of 
the 2009 bond and provides critical funding to advance 
Governor Brown’s California Water Action Plan.  The bond 
was written in such a way so as to be “BDCP neutral.”  The 
measure also contains language to recognize the historic 

policy framework adopted back in 2009 as part of the Delta 
Reform Act.  The bond also protects existing water rights 
and area-of-origin protections.  Under the bond, all bond-
funded programs and projects would be awarded on a 
competitive basis.  Projects that leverage non-state funds are 
given priority.  Eligible applicants include public agencies, 
nonprofits, public utilities, tribes and mutual water 
companies. 
 
Groundwater Sustainability 
On August 29, the California Legislature cast the final votes 
necessary to move three companion groundwater 
management bills to the Governor’s desk.  On September 
16, Governor Brown signed the three-bill package to 
establish the “Sustainable Groundwater Management Act,” 
which is the first comprehensive regulation of groundwater 
in California’s history.  Assembly Bill 1739 by Assembly 
Member Roger Dickinson (D-Sacramento), together with 
Senate Bills 1168 and 1319 by Senator Fran Pavley 
(D-Agoura Hills), impose significant new groundwater 
management responsibilities upon local agencies, the 
California Department of Water Resources and State Water 
Resources Control Board.  The three-bill package provides 
for and defines sustainable management of medium or high 
priority groundwater basins by local agencies.  The 
legislation sets forth when and how the state intervenes if 
local groundwater management falls short.  The legislation 
does not apply to adjudicated groundwater basins that are 
managed by the courts.  DWR may also deem basins that 
are actively managed as an acceptable management 
structure.   



CORE:  LEGISLATIVE, COMMUNICATIONS AND COMMUNITY RELATIONS  continued…. 
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Provide public outreach in coordination with member agencies to increase awareness of water issues and communicate 
Metropolitan’s interests and Board-adopted policies.   Continued…. 

 Set up interview with Water Resources Management 
Manager Deven Upadhyay and Reuters news service 
reporter to discuss San Diego’s reduced dependence 
on Metropolitan as an imported water supplier. 

 Arranged interview with General Manager Kightlinger 
and Riverside Press-Enterprise reporter for a story 
about Metropolitan’s Chairman Record. 

 Set up interview with Assistant General Manager/
COO Debra Man and San Gabriel Valley Tribune 
reporter to discuss the drought and its impact on 
various environmental issues. 

 Arranged interview with Colorado River Resources 
Manager Bill Hasencamp and Union Tribune reporter 
for a story about Metropolitan exploring water supply 
programs with Mexico. 

 Issued press release about Metropolitan’s Board of 
Directors ratifying support for Proposition 1, the 
statewide bond measure on the November ballot.  

 Made arrangements for General Manager Kightlinger’s 
participation on a panel discussing the future of 
Southern California water for a radio/Internet 
streaming program sponsored by KPCC radio and the 
Milken Institute. 

 Set up separate live, on-air interviews with General 
Manager Kightlinger and KPCC radio program “Which 
Way, L.A.?” and KNX radio to discuss the proposed 
state water bond. 

 Arranged interview with General Manager Kightlinger 
and Fresno Bee reporter for a story about the 
Temperance Flat draft Environmental Impact 
Statement. 

 Arranged and participated in a tour of the Sacramento-
San Joaquin Delta for KNBC-TV Los Angeles news 
crew doing a story on the Bay Delta Conservation Plan. 

 Helped set up live, on-air interview with General 
Manager Kightlinger and KTLA-TV Morning News to 
discuss ongoing infrastructure and repair needs of aging 
water distribution systems. 

Provide a suite of educational products and programs to 
educate students about water and foster water 
stewardship in younger generations.  

 There were approximately 3,696 unique visits to the 
Education Website from August 16 – September 15, 
2014. 

 Authorized contracts department to issue a Request for 
Qualifications for technical assistance team associated 
with Metropolitan’s annual Solar Cup. 

 Presented an overview of Metropolitan’s Solar Cup 
program at a state-wide STEM (Science, Technology, 
Engineering and Mathematics) Conference in San 
Diego.  

 U.S. Bureau of Reclamation awarded Metropolitan a 
$100,000 grant for Metropolitan’s upcoming World 
Water Forum college grant program.  

 Facilitated teacher in-services at Diamond Valley Lake 
on September 10, 11 and September 13 in preparation 
for upcoming school field trips. 

 Facilitated informational workshop on Metropolitan’s 
education programs at First5 Ventura and also for about 
750 participants at Simi Valley Living Green Expo.  

Support Metropolitan’s operations through 
communication and outreach to various stakeholders 
(including local government agencies and utilities) 
regarding water resources; water supply system 
operations and maintenance; water quality protection 
and water treatment; infrastructure replacement, 
refurbishment and development; and emergency 
management.  
Coordinated with the City of Mission Viejo and the City of 
Fontana on the upcoming Allen-McCulloch Pipeline 
Cathodic Project/ Etiwanda Pipeline Rehabilitation Project, 
respectively.  



CORE:  LEGISLATIVE, COMMUNICATIONS AND COMMUNITY RELATIONS  continued…. 
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Support board member and executive management communications and working relationships with elected officials, 
other government leaders, business, agriculture, non-governmental organizations, community leaders and other 
stakeholders to improve awareness and understanding of water policy issues.  

 On September 6, staff participated in the 11th annual 
San Gabriel Valley Recognition Event featuring long-
time Los Angeles County Supervisor Gloria Molina.  
More than 300 San Gabriel Valley business and 
community leaders, along with Congresswoman Judy 
Chu, Assembly members Ed Chau (D-Arcadia) and 
Freddie Rodriguez (D-Pomona), attended the event. 

 On September 17, Metropolitan Directors Ballin, 
Friedman and Murray and staff attended the United 
Chambers of Commerce's annual Mayor's Luncheon 
with Los Angeles City Mayor Eric Garcetti at the 
Warner Center Marriott.  More than 400 business 
leaders throughout the San Fernando Valley participated 
in the event. 

 On September 17, General Manager Kightlinger was the 
keynote speaker at the 5th annual PortTechEXPO for 
entrepreneurs and industry.  He discussed water issues 
and technology innovation in water. 

 On September 18, Metropolitan Directors Blois, 
Peterson and staff attended the Association of Water 
Agencies of Southern California Annual Elected 
Officials Reception at the Ronald Reagan Library along 
with 300 water leaders from throughout Ventura 
County. 

 On September 18, Director Friedman provided a 
presentation on the drought, the BDCP, and 
Proposition 1 for the Glendale Democratic Club.  

 On September 23, in coordination with Director De 
Jesus, Metropolitan staff coordinated a facility tour for 
the La Verne Chamber of Commerce.  More than 
25 chamber members and guest visited Three Valleys 
Municipal Water District headquarters, Metropolitan’s 
Live Oak reservoir and Weymouth Water Filtration 
Facility.  Participants learned about Metropolitan, its 
relations with member agencies, F. E. Weymouth 
Treatment Facility and its supporting facilities such as 
Live Oak and its San Dimas energy dissipating 
pen-stock. 

 On September 29, Director Kurtz and Pasadena staff 
provided a presentation on the drought, the BDCP, and 
Proposition 1 for the City of Pasadena City Council 
Meeting workshop on water.  



STRATEGIC PRIORITY:  EMPLOYEE DEVELOPMENT 
Increase cross-training and employee development efforts to meet the challenges of increased retirements due to an 
aging workforce.  Expand recruitment and retention initiatives to keep pace with retirements and to ensure a diverse 
workforce who is prepared for the future needs of Metropolitan.  Define competencies critical to future needs of the 
organization.  

Maintain compliance and effectiveness in benefit 
programs. 

 Provided open enrollment kits to all active employees 
and mailed retirees updated costing information for 
medical plans. 

 Conducted a Pre-Retirement and Stepping into 
Retirement workshop in La Verne. 

 Conducted Financial Education, Stepping into 

Retirement, and Retiree Outreach workshops, 
including CalPERS employee consultations at 
Headquarters. 

 Started site visits to provide one-on-one 
consultations for open enrollment.  
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Foster learning and organizational development to support development of internal talent pipelines. 

 Launched the first Getting to Yes:  Writing Successful Justifications class that had 14 participants.  Other employee development 
classes delivered included:  5 Choices to Extraordinary Productivity, Email Etiquette, Integrated Budget Management System Overview and 
two sessions of Drug and Alcohol Awareness. 

 The third class in the Water Leadership and Management series entitled Water Politics and Law began at Metropolitan’s 
Headquarters building on September 26. 

 Selected first 30 participants and continued development of the Water System Operations Management Academy curriculum 
to prepare employees for future management opportunities.  

 
Foster management excellence. 

 Delivered the second Leading Technical People two-day class for 16 managers in Engineering, Information Technology, and 
Water Quality groups. 

 Effective Performance Conversations class was delivered to support MyPerformance evaluations.  

CORE:  HUMAN RESOURCES EXCELLENCE 
Foster Human Resources Excellence with innovative and efficient processes that attract, hire and develop the right 
people with the right skills at the right time; provide management with the tools to swiftly and proactively address 
employee issues and poor performance; enable cost-effective workforce management together with the tools to 
continually improve workforce skills, competencies, productivity and customer support. 
 
Ensure Metropolitan is a high-performance workplace with excellent leadership and management practices that 
engage and empower employees; foster alignment with Metropolitan’s business goals; provide the right talent and 
skills for future business needs; and foster a workplace where employees implement cost-effective processes and 
programs to deliver outstanding value and customer support.  

Ensure a high-performance culture. 
Supported various management requests for Voices 2014 Group 
results follow-up. 
 
Manage classification and compensation. 

 Created a new entry level job description to provide hiring 
and training opportunities. 

 Responded to four Salary Survey requests.  

 
Set high-performance standards. 
Completed the final phase of Fiscal Year 2013/14 Department 
Head Performance Evaluation process with discussions at their 
home and Executive Committees and provided a review of 
comparative salaries.     



CORE:  HUMAN RESOURCES EXCELLENCE continued….. 
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Support workforce diversity.  
Staff participated in several job fairs focused on employing 
veterans, including the City of Los Angeles Veterans 
Business and Career Expo  
 
Identify, assess and manage risk. 

 The Risk Management Unit completed 67 incident 
reports communicating instances of Metropolitan 
property damage, liability, workplace injuries, regulatory 
visits and spills.  

 Risk Management completed 85 risk assessments on 
contracts, including professional service agreements, 
construction contracts, entry permits, special events and 
film permits.  

 
Continue to implement technology solutions that 
support various Human Resources functions, processes 
and procedures.  

 Completed technical set-up of benefits administration 
system for open enrollment.  These major changes 
include automating medical credits and annual leave 
accrual, and updating taxability of domestic partner 
benefits, reduces manual work for payroll and benefits 
staff and eliminates duplicate work. 

 Launched online open enrollment set-up to allow 
employees to make changes to all health benefits.  

Control Workers’ Compensation Costs. 

 Conducted initial investigations on 10 injury incidents. 

 Submitted 4 new claims to Metropolitan’s workers’ 
compensation claim administrator. 

 Settlements were negotiated in 2 claims, finalized in 
2 claims, and 26 claim files were closed. 

 Conducted MedVan evaluations at Weymouth facility. 

 Arranged 6 medical evaluations (DMV, medical 
surveillance, hearing conservation, etc.). 

 Coordinated random drug/alcohol tests at 1 facility. 

 Addressed 3 accommodation issues. 

 Submitted the 2013-14 Public Self-Insurer’s Annual 
Report to the State of California Office of 
Self-Insurance Plans. 

 
Provide proactive, swift, and consistent employee 
relations and positive labor relations.  
During the month of September, Employee Relations, along 
with other Human Resources staff, met with American 
Federation of State, County, and Municipal Employees 
bargaining unit and Water System Operations management 
to finalize plans on the new WSO Management Academy.  
The program, which will provide training and insights to 
select staff interested in promoting into management, is set 
to begin in October. 
 
Employee Relations staff responsible for Equal Employment 
Opportunity Investigations continued work on two internal 
investigations.  The investigations are set to conclude on 
schedule.  

Recent Retirees.  Reporting will occur quarterly, next report will be in the December GM Activity Report. 

Last Name First Name Title Effective Date Group 

Dorris Alfred O&M Tech IV 7/31/2014 Water System Operations 

Jackson Kimberle Principal Admin Analyst 7/24/2014 Engineering Services 

Sanchez Thomas Team Manager III 7/24/2014 Business Technology 

Sutherland Jr Leon System Operations 

Technician 

8/9/2014 Water System Operations 



CORE:  REAL PROPERTY ACQUISITION, MANAGEMENT AND REVENUE ENHANCEMENT 
Manage Metropolitan’s real property assets with a focus on revenue enhancement while ensuring that Metropolitan’s 
core operations are protected.  Acquire real property for future operational business needs.  
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Implement strategies for right-of-way planning and 
acquisition support of Bay-Delta Initiatives and 
infrastructure reliability and protection programs.  

 Staff acquired an entry permit within the California 
Department of Water Resources property at Lake Perris 
Recreational Lake in association with periodic 
dewatering of Metropolitan’s Perris Bypass Pipeline. 

 Staff completed a cost study for a potential permanent 
easement from the Los Angeles County Flood Control 
District located at a portion of the Second Lower 
Feeder to protect Metropolitan’s rights. 

 Staff completed a cost study on two properties that may 
be utilized for increased efficiency of operations at 
Metropolitan’s Weymouth water treatment plant. 

 Staff provided property research, valuation, and 
planning support to Bay-Delta Initiatives related to 
potential near- and long-term projects in the Delta. 

 Staff continues to work with Legal and Engineering 
Services to assure that Metropolitan has appropriate 
access for repair projects within the Right of Way and 
Infrastructure Protection Program.  

 

Seek revenue-generating opportunities for real estate 
assets  in several  market segments — 
telecommunications, solar development, film 
production, and sustainable technology and research.  

 Canyon Crossings Corporate Center was issued an entry 
permit to allow for maintenance of a portion of the Box 
Springs Feeder right of way in conjunction with an 
adjacent development.  

 An entry permit previously issued to the city of 
Temecula allowing vehicle access to perform 
construction activities over portions of the San Diego 
Pipeline Nos. 4 and 5 rights of way during the 
installation of street and ancillary improvements for the 
City's Western Bypass Bridge project over Murietta 
Creek was amended to extend the term for an additional 
year. 

 An existing lease with Charles McSweeney on property 
near Diamond Valley Lake was updated to reflect 
current standard lease provisions. 

 Southern California Gas Company was issued an entry 
permit to allow potholing, soils testing, and studies on 
property at the Joseph Jensen Water Treatment Plant. 

 An entry permit was issued to San Dimas Rodeo, Inc., 
to allow event-related parking of vehicles and trailers.  
The use included a site for a Los Angeles County 
Sheriff’s Department satellite command center.  The 
permit helps to support the annual Western Days Rodeo 
event located near the F. E. Weymouth Water 
Treatment Plant.  

*Thru September 2014 



STRATEGIC PRIORITY:  LOCAL PROJECTS AND INTEGRATED RESOURCES PLAN UPDATES 
Review Local Resources Program and conservation rebate programs during this drought period to review what new 
actions might be appropriate, learn from this experience as to how to improve Metropolitan programs and work with 
the public and member agencies on expanding conservation efforts.  Metropolitan’s IRP was adopted in 2010 and will 
be updated in 2015 along with the state-required Regional Urban Water Management Plan.  
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Implement the Local Resources Program. 
On-site Retrofit Pilot Program—Metropolitan opened the application process for the On-Site Retrofit Program on July 1, 2014.  
Thus far, we have approved about $700,000 to convert 16 sites to collectively use about 700 acre-feet per year of recycled water.  
The Program provides public and private property owners financial incentives of up to $195/AF for five years of estimated water 
use to convert potable water irrigation or industrial water systems to recycled water.  
 
Implement the Conservation Program effectively. 
Conservation Expenditures—Conservation activities continue to increase significantly this year.  Expenditures for July and 
August are over $5.7 million, an increase of over 400 percent from the same two months last year.  

CORE:  WATER SUPPLY 
Develop and execute water resource strategies that achieve the long-term reliability envisioned in the Integrated 
Resources Plan (IRP).  Efforts include the negotiation and management of supply, storage, and water use efficiency 
programs, administration of imported supply contracts, development of new water resource policy recommendations 
in support of the IRP, collaborative planning with member agencies, and forecasting resource and facility needs.  

Ensure cost-effective and reliable imported water 
supplies.  
Colorado River Diversions—Staff submitted 
Metropolitan’s calendar year 2015 Colorado River 
Diversion Request and Part 417 Questionnaire for the 
Bureau of Reclamation.  The package includes 
Metropolitan’s best estimates of monthly diversion 
requirements, potentially available unused water and 
Intentionally Created Surplus, and a description of water 
use and conservation activities. 
 
State Water Project Water Delivery Schedule—Staff 
submitted Metropolitan’s initial water delivery schedules for 
2015 to the Department of Water Resources.  DWR will 
issue the initial 2015 SWP Allocation on or before 
December 1.  
 
PVID Fallowing Program—Metropolitan processed and 
delivered 110 payments to landowners and farmers for their 
participation to fallow land in the MWD/PVID Land 
Fallowing Program for this year.  
 

Collaborate with member agencies to coordinate planning 
efforts, develop policy recommendations, and promote 
consistent public communications in water resource 
management issues.  
Water Supply Allocation Plan (WSAP)—In September, two 
Member Agency workgroups were held to review 
Metropolitan’s Water Supply Allocation Plan.  In these 
meetings, staff wrapped up discussions on the WSAP baseline 
and began a review of the allocation formula.  These 
workgroups also looked at proposals for replenishment 
allocations, and potential supply scenarios for 2015.   
Seawater Desalination Hearing—Metropolitan collaborated 
with member agency staff and CalDesal to provide testimony 
during a hearing on seawater desalination held by the Assembly 
Select Committee on Coastal Protection.  The hearing was 
convened on September 24, and featured three expert panels 
covering seawater desalination intakes, brine discharges, and 
loading orders for water resource development.   
 
Public Utilities Commission—Staff provided written testimony 
and participated in a September 10 Public Utilities Commission 
Proceeding workshop addressing energy intensity in water 
supplies.  The goal of the Proceeding was to develop an 
allocation approach for energy utility co-funding of water 
efficiency programs.   
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CORE:  PROVIDE RELIABLE WATER SUPPLIES 
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System Operations delivered approximately 183,000 acre-feet of water to meet member agency demands in September, which 
averaged approximately 6,100 AF per day.  The daily demand pattern remained the same as it was in August.  Although there was 
a heat wave in the middle of September, system demands did not increase significantly.  Treated water deliveries for September 
totaled 96,000 AF, or 52 percent of total deliveries for the month.  In September, 101,000 AF of Colorado River water was 
pumped as the Colorado River Aqueduct remained on an eight-pump flow.  State Water Project imports averaged 1,400 AF per 
day for 42,000 AF for the month.  This was a decrease of 6,000 AF from August and is the lowest September State Water Project 
delivery since 1983.  For the month of September, the use of SWP water accounted for 23 percent of Metropolitan’s deliveries.  
This was a 3 percentage point decrease from August deliveries.  
 
Storage at Diamond Valley Lake decreased to 405,000 AF, or 50 percent full.  This was a 21,000 AF decrease from August 31.  
Inland Feeder deliveries of SWP water remained suspended in September.  SWP blends to the Weymouth, Diemer, and Skinner 
plants remained at zero percent due to the low SWP allocation. 
 
In September, Metropolitan's hydroelectric plants generated an average of 13.5 megawatts per hour for 9,800 megawatt-hours for 
the month.  

On September 14, staff responded to the Greg Avenue pump station where a high temperature alarm had shut down the 
pumps.  The pumps, which were manufactured and initially placed in service in the early 1960s, have been in continuous 
operation since May of 2014 to move treated water from the Weymouth plant into the Jensen plant service area offsetting 
some of the water from the State Water Project.  Within 24 hours of the initial alarm, staff had removed the motor and 
transported it to a local shop for repairs.  Subsequent investigations determined that an internal electrical fault occurred that 
could not have been revealed during annual electrical testing or predictive maintenance work. 
(See photo below—Greg Avenue Pump removal) 

CORE:  OPTIMIZE MAINTENANCE 



CORE:  OPTIMIZE MAINTENANCE continued….. 
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Staff continued the system-wide coatings program 
aimed at preventing corrosion and extending the life of 
pipelines and infrastructure.  Projects completed this 
month included several structures on San Diego 
Pipelines Nos. 4 and 5 near the Riverside County Line, 
and the Lower Feeder Pipeline in Orange County.  
 (see photo left) 

Staff completed routine infrared thermography surveys of the Weymouth water treatment plant and La Verne Conveyance and 
Distribution facilities, with no major issues found.  Quarterly calibration of protection system relays at the Etiwanda 
Hydroelectric Plant was also performed.  The protection systems guard the electrical system from faults that could result in 
damage to the equipment and facility. 
 
As part of the Hydroelectric Plant Reliability Program, staff refurbished a needle valve from the Etiwanda plant.  The needle 
valve controls the flow of water onto the turbine blades and operates under high pressure.  
 
Member Agency demands from the Mills plant in the Eastern region of Metropolitan’s distribution system are being met through 
operation of the Lake Perris Pumpback facility.  The pumpback system consists of four electric pumps and two diesel pumps 
that move water from Lake Perris to Mills in lieu of State Water Project sources from Lake Silverwood via the Santa Ana Valley 
Pipeline.  In the midst of the recent heat wave, staff responded to a high temperature alarm on one of the electric pumps.  
Troubleshooting revealed that the electric pump motor needed minor offsite repairs to continue operation.  The early warning 
alarm protected the motor from damage and it was able to be removed, cleaned, refurbished, and placed back in service within 
one week.  While the motor was out for service, the back-up diesel units were operated with the remaining electric units to 
continue to meet demands.   

Coating of San Diego Pipeline No. 4 Turnout Structure 

The La Verne Shops are manufacturing multiple adapter 
spools and flange assemblies for San Diego Pipeline No.3 
Pump Well Refurbishment Project.  This project is part of an 
infrastructure reliability program to enable easier de-watering 
of the pipeline.  These assemblies will be installed during the 
scheduled shutdown of San Diego Pipeline No. 3 in October 
2014.  
(see photo right—High Pressure spools manufactured for 

San Diego Pipeline No. 3) 



CORE:  MANAGE THE POWER SYSTEM 
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Metropolitan staff monitored a fast moving brushfire in Orange County on September 12 -14.  The Silverado Fire started north 
of Santiago Canyon Road in Orange County, and quickly spread into the Cleveland National Forest.  Metropolitan staff worked 
with its local emergency management partners to monitor the spread of this fire to ensure that it would not threaten 
Metropolitan or member agency facilities.  Staff used several new tools to monitor this fire, including a GIS (Graphic 
Information System) map which shows updated fire movement, as well as locations of Metropolitan structures and member 
agency territory.  The fire grew to almost 1,000 acres and created a great deal of smoke which was visible through much of 
Southern California.  There were no injuries or loss of property.  
 
On September 11, members of the Los Angeles County Department of Public Health’s Environmental Health Strike Team 
visited the Weymouth plant for a tour and briefing.  This team is comprised of Deputy County Health Officers who respond to 
various public health incidents in the county.  Staff briefed the officers on Southern California water conveyance, the water 
treatment process, and emergency response 
procedures.  The group wrapped up its visit 
with a tour of the plant.  Staff’s outreach to 
emergency response partners helps 
Metropolitan maintain positive working 
relationships to be better prepared for 
emergencies.  (see photo right—Strike Team) 

CORE:  IMPROVE SECURITY AND EMERGENCY RESPONSE 

To date, Metropolitan has spent approximately $3.3 million on Cap-and-Trade compliance instruments, such as allowances and 
offsets.  Pursuant to the California Cap-and-Trade Regulation, Metropolitan is required to obtain and surrender a sufficient 
number of compliance instruments to match the amount of greenhouse gas associated with the supplemental energy imported 
into California to satisfy the CRA pumping load.  
 
On September 10 and 11, Metropolitan met with the other Hoover power contractors, the Bureau of Reclamation and the 
Western Area Power Administration to review the next several years of anticipated work at the Hoover Dam and on the 
transmission system used to deliver Hoover power.  Of particular interest was the plan to expand the number of new turbines 
that will improve energy production at lower Lake Mead levels.  Reclamation has plans to install one additional turbine during 
each of the shutdown periods in 2014/15 and 2015/16.   

Storage As of 9/30/14 % of Capacity 

DVL 404,962 AF 50 

L. Mathews 54,903 AF 30 

L. Skinner 33,498 AF 76 

Useful information: 
AF = acre-foot, the volume of water to cover an 
acre of land, one-foot deep.   
Approximately 326,000 gallons of water, serves 
annual needs of two typical California families. 
TAF=thousand acre-feet 
MAF=million acre-feet 



CORE:  DEVELOP WORKFORCE 
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CORE:  PROTECT SOURCE WATER QUALITY 

On September 9, Pacific Gas & Electric released the 90 percent design submittal for the Topock Chromium-6 Groundwater 
Remediation Project.  Metropolitan staff will submit comments by the November 10 due date and continue to participate in 
workgroups to provide input on the remediation system design.  Project completion is anticipated in 2017. 
 
Due to the unusually warm month of September, staff has been tracking potential taste-and-odor events in Lakes Perris, 
Silverwood and Skinner.  Staff is also monitoring a low oxygen event in the bottom half of Diamond Valley Lake.  One member 
agency receiving water from the Mills plant reported consumer complaints for taste-and-odor.  

The Water System Operations Apprentice and Technical Training Program helps develop and train personnel to become 
qualified electricians and mechanics responsible for maintaining Metropolitan’s water treatment and distribution systems.  The 
Class of 2015 Electricians and Mechanics completed a five-session training course on Water Treatment and Distribution.  This 
course provides apprentices with an overview of Metropolitan’s water treatment and distribution systems.  Students receive 
credit toward certification hours and are prepared to take the T2 and/or D2 exams.  Class of 2016 Electricians were introduced 
to automatic input devices using the Motor Control System Trainers as part of their 4th period of related instruction.  These 
devices are utilized in the field for sump pump, pressure and positional installations. 

Class of 2016 Electricians 
using the Motor Control 
System Trainers. 
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CORE:  OPTIMIZE WATER TREATMENT AND DISTRIBUTION 

State Water Project target blends at the Weymouth, Diemer and Skinner water treatment plants remained at zero percent for 
September.  Flow-weighted running annual averages for total dissolved solids for July 2013 through June 2014 were 566, 567, 
and 535 mg/L for Weymouth, Diemer and Skinner plants, respectively.  
 
A jet mixer is a key component of the treatment plant chemical feed system to provide efficient mixing of water treatment 
chemicals in a treatment module.  Recently, a crack was discovered in the piping from the jet mix pump to the injection point at 
Skinner Plant Module 5.  Staff performed a temporary repair by drilling the ends of the crack and welding it.  This allowed 
operations to keep the module in service while a new spool was fabricated and replaced the following week. 
(see photo to right) 

CORE:  ENSURE WATER QUALITY COMPLIANCE, WORKER SAFETY AND ENVIRONMENTAL 
PROTECTION  

Metropolitan complied with all water quality regulations and primary drinking water standards during the month of 
September 2014.  
 
On September 15, Metropolitan submitted a comments letter to the California Air Resources Board on proposed amendments 
to the Greenhouse Gas regulations: Cap-and-Trade, Mandatory Reporting Rule, and Cost of Implementation.  These regulations 
apply to the supplemental, non-hydroelectric electricity that Metropolitan imports for Colorado River Aqueduct pumping.  The 
letter reiterated previous concerns with respect to the insufficient allowance allocation to mitigate costs for acquisition of 
allowances.  Additionally, Metropolitan requested that the definition of Metropolitan as a “public wholesale water agency” in the 
Cap‑and‑Trade regulation be added to all of the regulations for consistency.  
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Staff repairing jet mixing piping on 
Module 5 surface wash header. 


