
Item 6c

Subject: Conservation Program Update

Purpose: Inform Board and member agencies of the conservation activities



Item 6c 
Summary

Conservation actions in response to the drought. 
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Paid FY 
2014/2015 *

$2.5M
$3.2M
$2.6M
$0.5M
$8.8M

Rebates Residential
Rebates Commercial

Turf Removal
Other
TOTAL

Reservation 
Requests *
$5.6M
$11.9M
$70.9M
$23.1M
$111.5M

Committed *

$5.6M
$11.9M
$27.9M
$6.1M
$51.5M

Requests: 
Applications requesting funds submitted by customers and member agencies

Committed: 
Applications approved to proceed 

* As of September 29, 2014



0
2
4
6
8
10
12
14
16
18

$ 
M

ill
io

ns
 

FY 2014‐15

FY 2013/14

FY 2012/13



Rebates Residential
Rebates Commercial

Turf Removal
Other
TOTAL

Paid
FY 2013/14

$0.7M
$1.2M
N/A

$0.4M
$2.3M

Paid 
FY 2014/15 *

$2.5M
$3.2M
$2.6M
$0.5M
$8.8M

* As of September 29, 2014



Commercial
$48M

Residential
$23M

286 customers

7,089 customers
Average: 
$3k/ customer

Average: 
$167k/ customer



$42.6M $5.3M

Commercial
>$100k/customer

Commercial
<$100k/customer

35 customers

251 customers



6 HOAs

3 Parks

3 Cities4 Schools

5 Commercial

14 Golf Courses





Agreement to administer rebates:
Rebates:

Commercial, residential, and turf removal 
Funding:

Metropolitan, member agency, grant, administrative 
5 year agreement 
Maximum authorized contract capacity of $90M
Current Info:

3rd year
$50.5M paid  (Through August of 2014)
Averaging about 4% in admin fees



Member and 
Retail Agency

$26.6M

MWD 
Incentives
$21.2M

Grant Funds
$0.6M

Administrative Fees
$1.7M

Marketing
$0.4M



Reservations required for turf removal and 
commercial customers
MWD site visits for projects > $100k incentive 
(2.3 acres)
Weekly reporting of requests for funds received
Monthly reporting on customer service

Number of phone calls and handling time
Application processing time

Real‐time reports on activity on program website



Request additional funds in conservation program
Operating under a budget of $60M
Actual expenditures are well below budget, but 
commitments are nearing budget amount

Increase contract capacity with EGIA 
$50M spent through August with large increase 
in payments looming in coming months (both 
MWD and local agency funds)
Increase in cap will allow program to continue 
with a high level of efficiency



Messaging and incentive changes have 
motivated consumers to action
Increased activity continues
Monitoring costs and customer service level
Return to Board in November with actions

Consider budget increase
Consider increase to cap in EGIA contract

December – Discuss commercial turf program 
and public sector participation




