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Amend Administrative Code to reflect current 
practice in the Department Head Performance 
Evaluation Process 

Clarify the role of the Executive Committee, Legal 
and Claims Committee, Audit and Ethics Special 
Committee and Organization, Personnel and 
Technology Committee 
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OPT COORDINATES EVALUATION PROCESS 



 Option #1 

Approve the attached Administrative Code 
changes in Board Letter 7-1 and Attachments 

 

 Option #2 

Do not approve the Board Letter 7-1 and 
Attachments 
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Option #1 
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