
Four strategic priorities identified in the General Manager’s Business Plan for Fiscal Year 

2013/14 are: 

(1) Complete the Bay Delta Conservation Plan and the associated Environmental Impact 

       Report/Environmental Impact Statement 

(2) Improve Financial Position 

(3) Employee Development; and  

(4) Infrastructure Reliability.   

 

Metropolitan will also continue to work on core business activities that include Bay-Delta 

Solutions; Manage Finances for Long-Term Stability and Sustainability; Financial Management; 

System Reliability; Water Quality, Environmental, and Safety; Water Supply; Business 

Processes and Information Technology; Human Resources Excellence; Legislative, 

Communications, and Community Relations; and Real Property Acquisition, Management and 

Revenue Enhancement. 
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THIS REPORT IDENTIFIES THE ACTIONS AND ACTIVITIES TAKING PLACE DURING THE MONTH THAT 

SUPPORT THE OBJECTIVES OF THE GENERAL MANAGER’S FISCAL YEAR 2013/14 BUSINESS PLAN. 

Complete Bay Delta Conservation Plan 
Continue to provide leadership in this 

process to restore the reliability of the 

State Water Project with the goal of 

completing the Environmental Impact 

Report / Environmental Impact Statement 

within the upcoming fiscal year reaching 

decisions on the project. 

Infrastructure Reliability 
Manage board-authorized projects in 

the Capital Investment Plan to ensure 

the reliability of the region’s water 

supply and infrastructure to deliver 

high quality water.  Continue overall 

focus on repair and replacement work 

while deferring most growth-related 

work.  Manage capital budget to 

reduce costs and mitigate rate impacts 

while maintaining a high performance 

water system. 

Employee Development 
Provide management and employee 

development to meet the changes in the 

workplace resulting from increased 

retirements, changing skill requirements, 

and priorities  Ensure employees and 

managers are prepared to effectively carry 

out their roles and are provided 

opportunities to prepare for promotional 

opportunities and future positions.  Foster 

learning and performance-oriented 

approach throughout the organization.  

Enhance efforts to find, develop and place 

internal talent to fill vacancies to provide 

needed skills. 

Improve Financial Position 



BAY-DELTA INITIATIVES 

The California Natural Resources Agency held a Bay Delta Conservation Plan Public 

Meeting on July 17 in Sacramento.  At the meeting, the California Natural Resources 

Agency provided an update on BDCP Administrative Draft Chapter 8 - Implementation 

Costs and Funding Sources, and Chapter 9 - Alternatives to Take.  The next public meeting, 

scheduled for August 8, will include a presentation on the state-wide cost-benefit analysis 

currently under development.  
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Habitat Restoration 

On July 18, the State and Federal 

Contractors Water Agency Board adopted 

the Final EIR for the Lower Yolo Bypass 

Tidal Marsh Restoration Project, which 

could create over 1,500 acres of both 

salmon and Delta smelt habitat to meet the 

U.S. Fish and Wildlife Service and 

National Marine Fisheries Service 

requirements in their respective biological 

opinions.  The schedule for construction for 

the project has been adjusted to the summer 

of 2014. 

 

Turbidity Forecasting 

A kick-off meeting with staff from U.S. 

Fish and Wildlife Service, California 

Department of Water Resources, U.S. 

Bureau of Reclamation and water 

contractors was held on July 25.  The 

objectives of this meeting were to discuss 

(1) the role of turbidity forecasting tools 

and the process for 2013-14 decision 

making, (2) progress and future direction 

for the 2012-13 Delta turbidity 

retrospective analysis (evaluating what 

could have been done better), and (3) status 

and next steps of tool development and 

refinement.  

 

Delta Stewardship 

The Delta Stewardship Council held its 

monthly meeting on July 25.  Several 

informational topics were discussed at the 

meeting, including current drought 

conditions and impacts on the Delta and 

water supply reliability, Delta Plan 

implementation with focus on habitat 

restoration, and the Delta Independent 

Science Board’s review of BDCP.  

Emergency Response 

A Notice of Determination for the 

Mitigated Negative Declaration for 

emergency response stockpile sites 

pursuant to Department of Water 

Resources’ Emergency Preparedness, 

Response and Recovery Plan was 

adopted by the State Clearing House on 

July 8, 2013.  This document supports 

land purchase, facility improvements 

and continued stockpiling of emergency 

materials at three storage sites in the 

Delta. 

 

Staff worked with the State Water 

Contractors to submit comments on 

DWR’s framework report for Delta 

levees funding prioritization.  The 

comments suggest that additional detail 

and information be provided  

Strategic Priority:  Complete Bay 

Delta Conservation Plan—

Continue to provide leadership in 

this process to restore the reliability 

of the State Water Project with the 

goal of completing the 

Environmental Impact Report / 

Environmental Impact Statement 

within the upcoming fiscal year 

reaching decisions on the project. 

Bay-Delta Solutions—Develop 

near– and long-term solutions that 

enhance the Delta ecosystem, 

improve water supply reliability, 

and protect water quality. 



WATER SUPPLY CONDITIONS AS OF JULY 31, 2013 
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WATER RESOURCE MANAGEMENT 

Multi-Year Water Pool Demonstration Program 

The General Manager executed the Multi-Year Water Pool Demonstration Program agreement 

consistent with the Board authorization provided in June 2013.  Under the program, the 

California Department of Water Resources notified Metropolitan that Metropolitan will receive 

30,000 acre-feet of additional water supply in 2013.  The program cost of $253/AF is 

competitive with Metropolitan’s other water supply alternatives, such as water transfers and the 

full cycle costs of Metropolitan’s Central Valley groundwater storage programs. 

 

2014 State Water Project Charges – Preliminary Estimate 

The Department of Water Resources released the initial estimate of charges for the State Water 

Project for calendar year 2014, with Metropolitan’s charges estimated at $583.5 million.  The 

estimate is based on a 60 percent water allocation or approximately 1.1 million acre-feet in-basin 

delivery. 
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Local Resources Program 

 Metropolitan executed a Local 

Resources Program agreement with 

the city of Long Beach and Water 

Replenishment District of Southern 

California for the Leo J. Vander 

Lans Water Treatment Facility 

Expansion Project.  The project will 

provide an additional 3,475 acre-feet 

per year of recycled water to the 

Alamitos Seawater Intrusion Barrier. 

 Staff attended the groundbreaking 

ceremony for expansion of the 

tertiary treatment plant for the 

El Toro Water District Recycled 

Water Expansion Project.  The 

project, which receives a 

Metropolitan LRP incentive, will 

provide an additional 1,175 acre-feet 

of recycled water for landscape 

irrigation. 

 Metropolitan executed a Local 

Resources Program agreement with 

Calleguas Municipal Water District 

and Camrosa Water District for the 

Round Mountain Water Treatment 

Plant.  The project will provide up to 

1,000 AFY of treated groundwater 

for potable uses within Camrosa’s 

service area.  

Innovative Conservation Program 

Metropolitan was awarded $100,000 

under the Water Conservation Field 

Services Grant Program from the U.S. 

Bureau of Reclamation to evaluate new 

water saving devices.  In addition, 

Metropolitan collaborated with two 

Colorado River Basin water districts, 

receiving $50,000 from the Southern 

Nevada Water Authority and $50,000 

from the Central Arizona Water 

Conservation District, for the Program.  

This additional money, combined with 

Metropolitan’s funds, increases the total 

available funding for 2013 ICP to 

$450,000. 

 

Conservation 

 Metropolitan was awarded a 

$500,000 water use efficiency grant 

from the U.S. Bureau of 

Reclamation’s CALFED Water Use 

Efficiency Grant Program.  Grant 

funds will be used to enhance the 

High Efficiency Clothes Washer 

Incentive from $85 to $110 per unit 

throughout Metropolitan’s service 

area, for a total water savings of 

approximately 9,400 acre-feet.   

 Metropolitan, in collaboration with 

the Southern California Gas 

Company, has been conducting water 

and energy-efficient landscape 

workshops at the Gas Company’s 

Energy Research Center in Downey 

for the past year.  Those workshops 

were recently approved for 

2.5 continuing education credits by 

the Western Chapter International 

Society of Arboriculture.  The 

workshops provide technical support 

to the region and support water use 

efficiency efforts outlined in 

Metropolitan’s Long Term 

Conservation Plan. 

 The 2013 California Friendly 

Landscape Training Program began 

offering landscape efficiency classes 

through Metropolitan’s member 

agencies.  Classes provide residential 

property owners instruction on water 

efficient landscape practices in 

landscape design and construction, 

irrigation design, plant selection, 

runoff minimization, and a focus on 

proper irrigation control. 

 The 2013 Landscape Irrigation 

Survey Program was launched and 

has received approximately 

80 survey requests for homeowner/

community organizations, schools, 

and a few public and business parks.  

Surveys are scheduled on a first 

come, first served basis, for 

qualifying sites of one acre or more.  

Participants receive an assessment of 

irrigation system performance, a 

report with recommendations for 

irrigation efficiency improvements, 

and resources available for 

conservation incentives. 

Water Supply—Develop and 

execute water resource 

strategies that achieve the 

long-term reliability envisioned 

in the Integrated Resources 

Plan. 



WATER RESOURCE MANAGEMENT 

Morris Dam Water Supply Enhancement Project 

Staff attended the County of Los Angeles Department of Public Works’ dedication ceremony of the Morris Dam Water Supply 

Enhancement Project (Project).  Public Works completed the $10.6 million Project, which rehabilitated or replaced gate valves, 

electrical and communication systems and installed an automated control system.  The Project is also a key component of the 

Greater Los Angeles County Integrated Regional Water Management Plan and was awarded a $5.1 million Proposition 50 grant by 

the California Department of Water Resources.  The Project enables over 5,000 acre-feet of additional stormwater to be captured and 

recharged to the Main San Gabriel Groundwater Basin.  Metropolitan is a member of the leadership committee of the Greater 

Los Angeles IRWMP.  (see photos below) 
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Foundational Actions Funding Program 

In May 2013, a Request for Proposal was issued to the member agencies for proposals to be considered under the Foundational 

Actions Funding Program.  This Request for Proposals was designed to promote an objective process for distributing funds for 

technical studies or pilot projects to enable effective future resource planning and potential development of recycled water, seawater 

desalination, stormwater, and groundwater enhancement.  The proposal submission deadline was July 3; Metropolitan received 

23 proposals from 17 different member agencies.  The submissions are currently under review by an expert technical review panel.  

Staff will return to the Board in September 2013 with recommendations from the review panel.  

 



ENGINEERING 

Conveyance and Distribution System 

Programs  

These programs maintain reliable water 

deliveries through specific repair and 

rehabilitation projects on Metropolitan’s 

pipelines, reservoirs, and control 

structures.  Recent activities include the 

following:     

 Etiwanda Pipeline Lining Repair—This 

project will repair portions of damaged 

mortar lining that have fallen off or 

become delaminated from the pipeline’s 

interior surface.  Final design of the pilot 

repair project is 95 percent complete and 

is scheduled to be complete by August 

2013. 

 Collis Valve Replacement—This project 

will replace the 42-inch control valve at 

the Collis Avenue structure, on the Palos 

Verdes Feeder.  Preliminary design is 

65 percent complete and is scheduled to 

be complete by November 2013. 

 Orange County Feeder Relocation—

This project will relocate 1,100 feet of 

the Orange County Feeder to 

accommodate major street 

improvements planned by the city of 

Fullerton.  Final design is 95 percent 

complete and is scheduled to be 

complete by August 2013. 

 OC-88 Pumping Plant Fire Protection—

This project installed a fire hydrant at 

the plant in July 2013. 

 Garvey Reservoir Hypochlorite Feed 

System Upgrade—This project will 

upgrade the sodium hypochlorite feed 

system.  Construction is 30 percent 

complete and is scheduled to be 

complete by March 2014. 

 San Gabriel Tower Communication 

Line—This project will replace the 

existing telecommunication line with 

new fiber optic cable.  Construction was 

completed in July 2013  

CRA Reliability Programs  

These programs were established to maintain reliability of 

the Colorado River Aqueduct.  Recent activities include the 

following: 

 Pumping Plant Flow Meter Replacement—This project 

replaces flow meters at the five CRA pumping plants.  

Construction is 10 percent complete and is scheduled to 

be complete by March 2014. 

 Hinds Main Pump Unit No. 8 Refurbishment—This pro-

ject refurbished the Pump Unit No. 8 impeller and other 

components at the Hinds Pumping Plant.  Construction 

was completed in July 2013. 

 Discharge Line Coupling Installation—This project will 

install isolation couplings on the discharge lines of the 

45 main CRA pumps.  Final design is 30 percent com-

plete and is scheduled to be complete by March 2014.  
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Strategic Priority: Infrastructure 

Reliability— 

Manage board-authorized projects 

in the Capital Investment Plan to 

ensure the reliability of the region’s 

water supply and infrastructure to 

deliver high quality water.  

Continue overall focus on repair 

and replacement work while 

deferring most growth-related 

work.  Manage capital budget to 

reduce costs and mitigate rate 

impacts while maintaining a high 

performance water system. 

Oxidation Retrofit Program (ORP) 

This program adds ozonation facilities which reduce the 

level of disinfection by-products and improves water quality 

in the finished water of in Metropolitan’s five treatment 

plants.  Recent activities include the following: 

 

Weymouth ORP  (see photos on page 7) 

 Weymouth Ozonation Facilities (Staged Capacity)—

Construction of the main ORP facilities is 22 percent 

complete and is scheduled to be completed in 2016. 

 Weymouth ORP Chemical Facilities—These chemical 

systems integrate the ozonation system into the 

Weymouth plant’s treatment process.  Final design is 

35 percent complete and is scheduled to be complete by 

March 2014. 



ENGINEERING 

Water Treatment Plant Improvement Programs 

These programs were initiated to maintain reliability and improve operating efficiency of Metropolitan’s five water treatment plants 

through specific improvement projects.  Recent activities include the following: 

 

Weymouth Plant  

 Washwater Reclamation Plant Upgrades—This project replaces deteriorated equipment in the washwater reclamation plant.  

Construction is 62 percent complete and is scheduled to be complete by December 2013.  The procurement process for 

sedimentation drive shaft assemblies is currently underway.  

Diemer Plant  

 Finished Water Reservoir and East Washwater Tank Seismic Upgrades—This project installs caissons and strengthens floor slabs 

to stabilize the Diemer Finished Water Reservoir and constructs shear walls to support the foundation of the East Washwater 

Tank.  Construction is 65 percent complete and is scheduled to be complete by September 2013.   

 Filter Outlet Conduit Seismic Upgrades—This project will stabilize the Diemer plant’s northeast slope along the alignment of the 

Filter Outlet Conduit.  Final design was authorized in July 2013 and is scheduled to be complete by October 2014. 

Jensen Plant 

 Electrical Upgrades, Stage 1—This project replaces aging electrical equipment, provides backup for potential component failures, 

and upgrades the electrical system.  Final design was authorized in July 2013 and is scheduled to be complete by December 2014. 
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Weymouth ORP: New Ozone Contactor Inlet 

Conduit 

Weymouth ORP: New Electrical Manholes and 

Ductbank 

Engineering Services Group Cooperative Education 

Program 

For fiscal year 2013/14, Engineering Services recruited 

seven student interns for its summer program and nine 

student interns for its year-round program.  The summer and 

year-round intern programs are designed to provide college 

students an opportunity to augment their studies with 

practical work experience in the water industry by working 

on capital projects.  A wide range of universities is 

represented in this year’s program, including California State 

Polytechnic University Pomona; California State University 

Northridge; Loyola Marymount University, University of 

California Los Angeles, University of California San Diego, 

University of Southern California, and California Baptist 

University.  (see photo of  students to the right) 



BUSINESS TECHNOLOGY 

Deploy smart technologies and 

innovative business services to enhance 

efficiency 

 Data Center Reliability Project—

Metropolitan’s data center houses all of 

Metropolitan’s servers for core 

applications such as Oracle and 

PeopleSoft.  An uninterruptable power 

supply (UPS) prevents power 

fluctuations and performs as a backup 

supply in the event of power outage.  

The original UPS is 14 years old and 

near the end of its useful life.  

Replacement of the UPS has 

commenced and will be completed by 

December 2013. 

 Staff continues to enhance 

Metropolitan’s cybersecurity 

countermeasures by participating in 

local and national efforts.  During July, 

Metropolitan’s Information Security 

Manager attended the U.S. National 

Institute of Standards and Technology 

workshop at the University of California 

San Diego to participate in development 

of the Cybersecurity Framework, in 

response to Executive Order 13636, 

Improving Critical Infrastructure 

Cybersecurity issued in February 2013. 

 Information Technology staff assisted 

finance staff with key activities related 

to year-end process and closing of all 

subledgers and general ledger for fiscal 

year 2012/13 along with uploading and 

validating the 2013/14 budget into 

Oracle.  IT staff also assisted Human 

Resources’ uploading of PeopleSoft data 

associated with the Classification/

Compensation findings and the new 

common date MyPerformance 

Evaluation. 

 Conveyance and Distribution System – 

Hydraulic Modeling Project—IT staff 

supports Engineering and Water System 

Operations staff with data preparation 

for hydraulic modeling of the 

conveyance and distribution system as 

part of Metropolitan’s Pre-stressed 

Concrete Pipe Replacement Program. 

Complete Metropolitan’s Personal Computer 

Replacement program for deploying new computing 

technology throughout the organization 

Staff continued to develop Metropolitan’s Personal 

Computer Replacement Program.  Activities for the month 

included: 

 Completed PC deployment at desert facilities (Intake, 

Gene, Hinds, Eagle Mountain and Iron Mountain). 

 Substantially completed PC deployment on 10th, 11th, and 

12th floors at Headquarters building. 

 Initiated deployment of new laptops to Board members.  

 

Efficiently maintain and operate Metropolitan’s 

Headquarters building, the Diamond Valley Lake Visitor 

Center, and the Diamond Valley Lake Education Center 

 The eastern rollup parking gate that secures access to the 

headquarters’ underground parking structure is being 

replaced.  The 38-foot-wide parking gate will be replaced 

with two smaller high capacity doors.  

 As part of an ongoing effort to lower life-cycle operating 

costs at the Headquarters building, staff is installing energy 

efficient LED lighting in conference rooms, the cafeteria, 

passenger elevators, and stairwells. 
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Business Processes and 

Information Technology 

Advance continuous business 

process improvements to improve 

effectiveness and efficiency while 

striving for innovation, flexibility, 

and integration with technology.  

Continue innovative sustainability efforts in business 

practices including Spring Green, Our Legacy 

Newsletter, the rideshare program, energy conservation 

and recycling efforts 

 Staff has published the 62nd Our Legacy newsletter, 

entitled Cultivate the Green Generation, which gives 

employees ideas on bringing a new generation of children 

and grandchildren into environmental and sustainable 

responsibility. 

 Efforts to coordinate the 7th Spring Green Expo and ECO 

Innovators Showcase College competition has 

commenced, with staff working to create a new 

recruitment video for 2014.  The video will highlight 

previous student exhibits and explain how to prepare for 

the ECO Innovators Showcase competition.  When 

registration opens for the 7th annual Spring Green Expo, a 

link to the video will be sent to colleges and universities 

throughout Southern California.   

 Metropolitan’s Rideshare Program remains compliant with 

South Coast Air Quality Management District’s 

regulations with a greater than 40 percent employee 

participation rate. 

 Metropolitan has initiated a pilot program to develop a 

printer/reprographic/fax strategy company-wide to reduce 

costs, energy usage, and improve productivity.  Currently, 

staff is reviewing responses from vendors for the program.  

http://en.wikipedia.org/wiki/Effectiveness
http://en.wikipedia.org/wiki/Efficiency
http://en.wikipedia.org/wiki/Innovation


BUSINESS TECHNOLOGY 

Maintain an effective Business Outreach Program for regional, small businesses and veterans to ensure broad participation 

and competitive costs 

Metropolitan’s Business Outreach Program participated in the following events this past month: 

 Attended the Southern California Minority Development Council at its annual Supplier of the Year Awards.   

 Attended the American Indian Chamber’s 10th Expo.   

 Exhibited and presented at the Women Business Enterprise Center in Murrieta, Strategies for Doing Business with Government 

Agencies.  

 Exhibited at the National Center for American Indian Enterprise Development in San Diego.   

 Exhibited and presented at the UCLA Anderson School of Management’s fifth consecutive Entrepreneurship Bootcamp for 

Veterans with Disabilities. 

 Participated at the Asian Business Association Orange County Matchmaking Event.   

 Partnered with the Small Business Administration and hosted and participated in two Small Business Enterprise Certification 

Workshops at Metropolitan.  

 Presented Metropolitan’s Long-Term Conservation Plan and Water Savings Incentive Plan at a meeting of the California Rare 

Fruit Growers Association.   

 Conducted an H2O Tech Connect Grant Workshop for Innovators on applying for the Innovative Conservation Program as well 

as private, state, local and federal government grants.  
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Business Programs 

Metropolitan provides three programs to support small, regional and 

disabled veteran-owned businesses.  

Small Business Program—Provides bid incentives and governmental 

contracting education for businesses that comply with the U.S. Small 

Business Administration (SBA) industry guidelines. 

Regional Business Program—Promotes equitable contracting 

opportunities and provides bid incentives for businesses located in 

Metropolitan’s 5,200 square-mile service area which includes portions of 

Los Angeles, Orange, Riverside, San Diego, San Bernardino and 

Ventura Counties.  

Disabled Veteran-owned Business Program—Encourages participation 

through bid incentives and tailored education for disabled veteran-owned 

businesses that have met either the State of California or federal 

certification requirements for disabled veteran-owned businesses. 

http://www.sba.gov/category/navigation-structure/contracting/contracting-officials/eligibility-size-standards
http://www.sba.gov/category/navigation-structure/contracting/contracting-officials/eligibility-size-standards
http://www.mwdh2o.com/mwdh2o/pages/memberag/member04.html
http://www.dgs.ca.gov/Default.aspx?alias=www.dgs.ca.gov/pd
https://www.bpn.gov/ccr/default.aspx
https://www.bpn.gov/ccr/default.aspx


WATER SYSTEM OPERATIONS 

Skinner plants remained at 

15 percent for the month of 

July due to the State Water 

Project allocation remaining 

at a low 35 percent and 

overall system demand 

projected to increase to 

2 million acre-feet for 2013.  

 

System Operations continued 

to maximize power 

generation throughout the 

month.  In July, 

Metropolitan's hydroelectric 

plants generated an average 

of 26 megawatts for a total of 

19,000 megawatt-hours.   

Operate system reliably 

System Operations delivered 

approximately 205,000 acre-

feet of water to meet 

member agency demands in 

July, which averaged 

approximately 6,600 AF per 

day.  This was an increase 

of 17,000 AF from June.  

Two minor weather events 

reduced system demand by 

about 5,000 AF for the 

month.  Treated water 

deliveries for July totaled 

110,000 AF, or 53 percent 

of total deliveries for the 

month.  In July, 100,000 AF 

of Colorado River water was 

pumped as the Colorado 

River Aqueduct was 

decreased to a seven pump 

flow at the beginning of 

July.  State Water Project 

imports averaged 2,700 AF 

per day in July for a total of 

84,000 AF for the month.  

At the end of July, 

558,000 AF of State Water 

Project had been delivered 

to Metropolitan. 

 

Storage at Diamond Valley 

Lake decreased to 

641,000 AF or 79 percent 

full, as Inland Feeder 

deliveries remained 

suspended in July due to 

low State Water Project 

supplies.  SWP blends to the 

Weymouth, Diemer, and 
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Optimize maintenance 

Staff completed a shutdown of the West Valley Feeder No. 1 in July, 

which is the second project in a three-phase Infrastructure 

Reliability Program.  The work performed during this shutdown 

included rehabilitating deteriorated valve structures and relocating 

existing air release/vacuum valve assemblies from buried vaults to 

above-ground enclosures at 11 locations.  Rehabilitation of the aging 

valves and vault structures will help to maintain structural integrity, 

prevent possible cross-connections, and ensure system reliability. 

 

Staff measured the line sag on the 230kV high voltage transmission 

system for the East and West Mead-Camino lines, as required for 

North America Electric Reliability Corporation compliance.  The 

230kV transmission system consists of approximately 321 miles of 

power lines and 1,200 towers.  This survey will be used as the basis 

for any future corrective actions to ensure regulatory compliance.  

(see photo to the right) 

 

Staff cleaned and replaced internal sealing seats and O-rings on the 

two 30-inch globe valves at the Fairplex Pressure Control Structure 

as a result of small leaks that were discovered as part of routine 

maintenance.  The Fairplex structure is part of the Orange County 

Feeder.  The valves are used to maintain pressure in the feeder.  The 

work was completed without interruption to member agency 

deliveries.  (see photo to the right) 

 

As part of the ongoing Infrastructure Protection and Asset 

Preservation Program, staff continued abrasive blasting and 

protective coating work at various substructures on the Orange 

County Feeder.  Staff also performed coating work at the Water 

Quality Building and Motor Control Centers at the Mills water 

treatment plant. 

System Reliability—Operate 

and maintain the water and 

power systems in a cost-effective 

manner to ensure reliable 

delivery of water supplies. 

230kV Line Sag Survey 

Staff dismantling 30-inch globe valve at Fairplex 



Develop workforce 

The Water System Operations Apprentice and Technical 

Training Program provides trained, qualified employees to 

maintain Metropolitan’s water treatment and distribution 

systems.  Classes of 2015 and 2016 apprentices began new 

periods of instruction in Variable Frequency Drives and 

Basic Electrical Circuits for the electricians, and Print 

Reading and System Operating Orders Manual for the 

mechanics.  (see photo to the right) 

WATER SYSTEM OPERATIONS 

Optimize maintenance continued… 

Staff refurbished Ammonia Absorption Tanks which are part of the chemical feed systems at the Diemer water treatment plant.  

Each tank was sand blasted and inspected for corrosion and metal fatigue.  Cost-effective repairs were made on two of the three 

tanks.  The third required replacement.  The tanks were then tested and recertified, and received new coatings at the La Verne Shops.  

 

Staff made repairs to an abutment of a bridge over the San Jacinto Creek that provides access to the Inland Feeder near the Gilman 

Springs South Portal.  The foundation of the abutment was exposed due to storm runoff.  Repairs included replacement of displaced 

materials and installation of new V-ditches and large rock to redirect runoff away from the abutment and prevent future erosion.  (see 

photo below) 

 

Support water resource programs 

The La Verne Shops continued work on manufacturing and coating two large isolation gates for the Coastal Branch of the State 

Water Project.  When completed and installed, the gates will allow SWP water from the California Aqueduct to continue flowing 

into Southern California when the Coastal Branch is shut down for maintenance.  The gates were enlarged to ensure that fluctuations 

in the elevation of the Aqueduct would be prevented from entering the isolated area where personnel will be working.  The gates’ 

operational features were also improved by adding sluice gate openings to allow the gates to better regulate the flow of water back 

into the isolated areas and protect the concrete channel and slopes when refilling. 
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Improve security and emergency response 

On June 27, over 60 Metropolitan and member agency staff 

participated in an emergency management tabletop exercise 

focusing on issues raised during a simulated 6.5 magnitude 

earthquake on the Santa Susana fault in the western portion of 

Metropolitan’s service area.  Lessons learned from this exercise 

will be used to develop future training, and will be integrated 

into a larger functional exercise later this year.   

 

Metropolitan is coordinating with the Governor’s Office of 

Emergency Services (Cal OES, formerly Cal EMA) to host two 

emergency management courses in August and September.  The 

first is a Cyber Security course that will be held at the La Verne 

training facility in August; and the second is an orientation to 

the Homeland Security Emergency Exercise Program that will 

be held at a Metropolitan site to be determined.  Pre-excavation and preparation for repairs of rock refill and 

concrete grouting of the bridge over San Jacinto Creek.  

Class of 2016 Electricians working on tabletop circuit trainers 



WATER SYSTEM OPERATIONS 

Protect source water quality 

On July 17-18, staff participated in 

workgroup meetings for the Topock 

Chromium 6 Remediation Project to 

provide input on the design of the 

remediation system.  The California 

Department of Toxic Substances Control 

provided updates on the project schedule 

and facilitated discussion on the draft 

60 percent design due in August 2013. 

 

Cyanobacteria (blue-green algae) blooms 

are producing the taste-and-odor compound 

geosmin on the surface of four lakes, 

including Silverwood, Pyramid, Castaic and 

Diamond Valley.  Silverwood has an 

extended bloom that did not respond to 

treatment by the California Department of 

Water Resources on June 25.  The blooms 

on the other lakes are being monitored to 

determine if treatments will be required in 

the near future.  Metropolitan has received 

consumer complaints from one member 

agency receiving raw water from 

Silverwood Lake.  

 

Optimize water treatment and 

distribution 

State Water Project target blends at the 

Weymouth, Diemer and Skinner water 

treatment plants were at 15 percent in July.  

Flow-weighted running annual averages 

for total dissolved solids for June 2012 

through May 2013 were 493, 488, and 

413 mg/L for Weymouth, Diemer and 

Skinner water treatment plants, 

respectively.  
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Provide technical support to member agencies 

On July 11, Metropolitan held a quarterly Member Agency 

Water Quality Managers Meeting.  Speakers provided 

information on salt and nutrient management in groundwater 

basin, updates on Colorado River source water protection 

issues, water quality and system status, and water supply 

outlook.  Danielle Blacet of the Association of California 

Water Agencies provided a drinking water regulatory update, 

including the upcoming release of a chromium 6 draft 

maximum contaminant level (MCL) by the California 

Department of Public Health towards the end of July.  ACWA 

has posted a communications toolkit that consists of talking 

points and frequently asked questions for use by water 

agencies when the draft MCL is released.  

 

Fully comply with water quality, safety, and environmental 

regulations 

Metropolitan complied with all water quality regulations and 

primary drinking water standards during the month of July.  

Water Quality, Environmental and 

Safety—Develop and implement 

comprehensive programs to ensure 

Metropolitan delivers water that 

meets or exceeds all water quality 

regulations and objectives.  Integrate 

effective safety and environmental 

practices to protect workers and the 

environment. 



REAL PROPERTY DEVELOPMENT & MANAGEMENT 

Implement strategies for right-of-way planning and acquisition support of Bay-Delta 

Initiatives and infrastructure reliability and protection programs 

 An agreement with SBA Structures, LLC was obtained to allow for the installation, 

modification and maintenance of telecommunication equipment located at Christmas 

Tree Pass near Laughlin, Nevada.  This is part of Metropolitan’s two-way radio upgrade 

capital project. 

 A permanent easement was acquired from Eastern Municipal Water District for Service 

Connection EM-24 on Metropolitan’s Perris Valley Pipeline.  

Pursue development of the Diamond Valley Lake 

area, including the Visitor Center and marina, into 

the creation of an area that supports recreation, 

provides leasing and revenue opportunities, and 

provides benefits to Metropolitan and the 

surrounding community 

Diamond Valley Lake has hosted approximately 

597,000 visitors at its marina facilities and 

142,000 private boats have launched since the 2003 

public opening.  
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Seek revenue-generating opportunities for real estate assets in several market segments 

— telecommunications, solar development, film production, and sustainable technology 

and research 

 Agri-Empire was granted access for agricultural purposes over a portion of the Colorado 

River Aqueduct/Casa Loma Siphon right of way near the city of Rancho San Jacinto 

Nuevo in Riverside County. 

 An entry permit was issued for use of 400 parking spaces at Metropolitan’s Headquarters 

Building for an event held at Union Station.  The entry permit allowed use of 

Metropolitan’s courtyard area in conjunction with the event. 

 Three Valleys Municipal Water District was issued an entry permit for temporary 

construction staging and access for vehicles and equipment over a portion of the Colorado River Aqueduct Foothill 

Feeder/Rialto Pipeline right of way for Three Valleys Water Supply Well No. 2 project. 

 An entry permit issued to the County of Riverside was extended to allow continued access to perform site 

inspections, environmental, biological, cultural, and land use surveys and studies near Lake Mathews for 

Cajalco Road widening project. 

 A film industry entry permit was issued to Electric Sky Productions to film a Discovery Channel documentary on 

How Cities Work.  The facilities accessed and/or filmed included Metropolitan’s F. E. Weymouth Water Quality 

Lab, Lake Mathews, Lake Skinner, Robert A. Skinner Water Treatment Plant, and Colorado River Aqueduct 

facilities.  

Real Property Acquisition, 

Management and Revenue 

Enhancement—Manage 

Metropolitan’s real property assets 

with a focus on revenue 

enhancement while ensuring that 

Metropolitan’s core operations are 

protected.  Acquire real property for 

future operational business needs.  



Workers’ Compensation costs 

 Conducted initial investigations on 19 injury incidents. 

 Submitted 14 new claims to Metropolitan’s workers’ compensation claim administrator. 

 Settlements were negotiated in 10 claims, finalized in 8 claims, and 9 claim files were closed. 

 Conducted MedVan evaluations at Jensen and Diemer facilities. 

 Arranged 10 medical evaluations (DMV, medical surveillance, hearing conservation, etc.). 

 Coordinated 1 random drug/alcohol test. 

 Addressed 4 accommodation issues. 

HUMAN RESOURCES 

Foster learning and organizational development 

 Partnered with Engineering to deliver specific classes to support career launch 

activities for new engineers. 

 Established contract with new vendor to deliver additional online training courses. 

 Delivered mandatory training classes to managers.  

 

Provide recommended approach and support to managers for succession 

planning 

Partnered with Business Technology to create training plans for specific 

classifications.  
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Ensure a high performance culture  
Began Common Date MyPerformance 

evaluation process, which includes 

setting goals and work products for all 

employees.  

 

Acquire talent 

Worked with outside consultant to 

develop validated physical ability tests 

for the upcoming Pre-Apprentice 

recruitment.  Initial analysis has started 

with a final report expected next month.  

Maintain compliance and 

effectiveness in benefit programs  

 Reviewed the new CalPERS medical 

rates to determine changes needed in 

benefits structure. 

 Provided additional sessions of the 

New Fund Lineup and Your 

Retirement workshop, including a 

live webinar for employees in the 

field locations.  

 Attended workshop on Health Care 

Reform and Affordability Care Act 

to prepare for disclosures required 

October 1, 2013.  

Strategic Priority:  Employee 

Development—Provide management 

and employee development to meet the 

changes in the workplace resulting from 

increased retirements, changing skill 

requirements, and priorities  Ensure 

employees and managers are prepared 

to effectively carry out their roles and 

are provided opportunities to prepare 

for promotional opportunities and 

future positions.  Foster learning and 

performance-oriented approach 

throughout the organization.  Enhance 

efforts to find, develop and place 

internal talent to fill vacancies to 

provide needed skills. 

Human Resources Excellence 

Hire and develop employees, monitor 

performance, provide training, improve 

skills, competencies and management 

practices. 

Identify, assess and manage risk 

The Risk Management Unit completed 

50 incident reports communicating 

instances of Metropolitan property 

damage, liability, workplace injuries, 

regulatory visits and spills.  

 

Risk Management completed 49 risk 

assessments on contracts, including 

professional service agreements, 

construction contracts, entry permits, 

special events and film permits.  



EXTERNAL AFFAIRS 

Continue to develop and implement local, state, and federal water policy and 

legislative strategies consistent with board-adopted policies 

 

Federal  

On July 16, Colorado River Board Executive Director Tanya Trujillo joined Bureau 

of Reclamation Commissioner Mike Connor and other panelists to provide testimony 

at a Senate Energy and Natural Resources Subcommittee Hearing on Colorado River 

drought conditions.  Staff worked in concert with the Colorado River Board in the 

effort to develop comments submitted for the record. 

 

On July 25, staff provided comments with other agencies on a proposal by the U.S. 

Fish and Wildlife Service to add invasive species to the Lacey Act by administrative 

action.  The Lacey Act prohibits the interstate transport of Invasive Species and could 

impact Metropolitan’s ability to transfer water on the Colorado River if applied to 

quagga mussels.  
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State 

AB 145 (Perea, D-Fresno)—Proposes to move the state’s drinking water program to 

the State Water Resources Control Board.  The measure passed out of the Senate 

Health Committee on July 3 with a 7-2 vote.  The Committee Chair, Senator Ed 

Hernandez (D-West Covina), qualified his vote based on his discussions with the 

Brown Administration to allow stakeholders the continued opportunity to evaluate 

how best to structure the state’s drinking water program to keep a public health 

focus.   

 

SB 135 (Padilla, D-Pacoima)—Was recently amended to add additional features to 

the earthquake early warning system and to make the bill contingent upon Office of 

Emergency Services identifying funding for the system.  If no funding is identified 

by January 1, 2016, the authorization would be repealed.   

 

CEQA Legislation:  While nearly 30 California Environmental Quality Act related 

bills were introduced this year, three in particular continue to move forward and have 

captured the attention of the local government community: 

SB 731 (Steinberg, D-Sacramento)—The bill was recently amended to add 

additional restrictions on local government planning.  The Public Works 

Coalition, a broad alliance of local agencies, and the Association of California 

Water Agencies have provided comments on the current draft.  The Assembly 

Local Government Committee will hear SB 731 in August. 

AB 52 (Gatto, D-Silver Lake)—Would expand and strengthen CEQA protections 

for Native American sites and artifacts.  The bill gives tribes the ability to 

self-designate what constitutes “tribal cultural resources,” whether the resource is 

located on federal or tribal lands.  The bill has been assigned to the Senate 

Environmental Quality Committee. 

AB 543 (Campos, D-San Jose)—Requires foreign language translation of key 

CEQA notices and document summaries regarding the environmental impact of 

projects and development projects in communities with a significant number of 

non-English-speaking residents.  AB 543 is pending before the Senate 

Environmental Quality Committee. 

2014 Water Bond 

On behalf of the Assembly Water Bond 

Working Group, on July 3 Assembly 

Member Anthony Rendon  

(D-Los Angeles), chair of the 

Assembly Water, Parks and Wildlife 

Committee, presented a set of water 

bond negotiation principles to the 

committee.  The Water Bond Working 

Group is a Speaker-appointed group of 

nine Assembly members representing 

districts across state.  Working Group 

members have convened over the past 

several weeks to develop a set of 

principles intended to guide the 

Assembly’s involvement in legislative 

efforts to renegotiate the 2014 Water 

Bond.  

Legislative, Communications and 

Community Relations 

Develop federal and state legislative 

strategies consistent with board-adopted 

policies and ensure clear, consistent 

communications (internally and 

externally) about Metropolitan’s 

operations, policies and programs 

through multimedia communication 

efforts and effective educational and 

other outreach programs.  



EXTERNAL AFFAIRS 

Continue to develop and implement local, state, and 

federal water policy and legislative strategies consistent 

with board-adopted policies 

 

Local 

 On July 11, Director Grunfeld was joined by Metropolitan 

and the Los Angeles Department of Water and Power staff 

for a briefing with Assembly Member Nazarian (D-

Sherman Oaks) on the Bay Delta Conservation Plan and the 

proposed Water Bond, scheduled to be placed on the ballot 

in 2014. 

 On July 11, staff from Metropolitan, LADWP, and 

Calleguas Municipal Water District briefed Assembly 

Member Wilk (D-Santa Clarita) on the BDCP and the 

proposed Water Bond, scheduled to be placed on the ballot 

in 2014.  

 On July 11, Director Tom Evans along with staff from 

Metropolitan, Western Municipal Water District, and 

Eastern Municipal Water District, provided a briefing to 

Assemblyman Medina (D-Riverside) on the BDCP. 

 On July 16, Directors Apodaca and Vazquez, General 

Manager Kightlinger, and staff from Metropolitan and 

Central Basin Municipal Water District provided a briefing 

to Assembly Member Rendon on the BDCP and the 

proposed Water Bond, scheduled to be placed on the ballot 

in 2014, and other legislative items. 

 On July 16, Metropolitan hosted a Community Leader's 

Briefing for Assembly Member Rendon who serves as the 

Chair of the Assembly Water, Parks and Wildlife 

Committee.  Nearly 100 local elected officials, community 

leaders and business leaders attended the briefing.  The 

Assembly Member gave an update on key issues in 

Sacramento and General Manager Kightlinger provided a 

presentation on the BDCP.  Director Ackerman attended on 

behalf of the Board. 

 On July 16, Metropolitan staff briefed Assembly Member 

Melendez (R-Lake Elsinore) on the BDCP.  Director Evans 

and representatives from Eastern MWD and Western MWD 

joined Metropolitan staff at the briefing.  

Continue to develop and manage public information and 

education programs in coordination with member 

agencies to convey clear and consistent messages about 

Metropolitan’s mission and other issues, including water 

supply/delivery, resource planning, water quality 

protection and conservation 

Media 

 Arranged interviews and provided extensive information to 

Discovery Channel video reporting team about how 

Metropolitan delivers water to Southern California for an 

upcoming series called How Cities Work. 

 Coordinated an interview with General Manager 

Kightlinger and CNN radio reporter for a story about 

Bureau of Reclamation’s recently released Colorado River 

Basin study. 

 Facilitated participation of General Manager Kightlinger in 

a Los Angeles Daily News Group editorial board meeting 

to discuss the Bay Delta Conservation Plan and its 

importance to Southern California’s reliable water supply. 
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Support board member and executive management communications and working relationships with elected officials, other 

government leaders, business and community leaders and other stakeholders 

BDCP Presentations 

During the month, Metropolitan staff helped organize and/or provided presentations to the following organizations:  Bell Gardens 

Chamber of Commerce, Oxnard Chamber of Commerce, Independent Cities Association Annual Conference, Los Angeles Chamber 

of Commerce Water Workshop, Building Industry Association of Southern California Governing Board of Directors, Orange 

County Coastal Coalition and Construction Industry Coalition on Water.  In some instances, Metropolitan staffed information booths 

that featured information about the Bay Delta Conservation Plan.  

 Arranged interview with General Manager Kightlinger and 

Los Angeles Times reporter, based in the Washington, 

D.C. bureau, to discuss waters issues in the Sacramento-

San Joaquin Delta. 

 Set up interview with Assistant General Manager/Chief 

Operating Officer Man and Riverside Press-Enterprise 

reporter for a story about funding improvements at Lake 

Perris Dam as part of new state budget. 

 Arranged interview with Assistant General Manager/Chief 

Financial Officer Breaux and Bond Buyer reporter to 

discuss Metropolitan maintaining its property tax rate at 

the current rate. 

 

Education 

 There were 2,010 unique visits to the Education website 

from June 16 - July 15.   

 Staff conducted field trips for over 100 students from 

Temecula Valley Museum, Kindercare Learning Center 

and the Lake Perris Aquatic Club.  



700 No. Alameda Street, Los Angeles, CA  90012 

General No.: 213 217-6000 

www.mwdh2o.com            www.bewaterwise.com 

Metropolitan's Mission is to provide its service area with adequate and reliable supplies of high-quality water to 

meet present and future needs in an environmentally and economically responsible way.  

General Manager: Jeffrey Kightlinger 

Office of the GM No.: 213 217-6139 

Email: OfficeoftheGeneralManager2@mwdh2o.com 

Storage 

  As of 7/31/13 Percent of 

  Storage (AF) Capacity 

DVL 637,091 79% 

Lake Mathews 129,457 71% 

Lake Skinner 37,540 85% 

Useful information: 

AF = acre-foot, the volume of water to cover an acre 

of land, one-foot deep.   

Approximately 326,000 gallons of water, serves 

annual needs of two typical California families. 

TAF=thousand acre-feet 

MAF=million acre-feet 
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FINANCE 

STRATEGIC PRIORITY—

Improve Financial Position 

Develop a flexible, efficient capital budgeting and appropriation process to be 

phased in with the next biennial budget 

Staff is continuing to review the capital appropriation process and conducting a peer 

review of comparable agencies for the purpose of improving the process.  

Manage finances for long-term stability and sustainability—The financial 

objectives include minimizing water rate increases, managing costs within the adopted 

budget, and striving to meet Board policies for all key financial ratios.   

Financial Management-Assure member agencies, rating agencies, the legislature, and 

the public that Metropolitan is effectively managing the public’s finances through 

consistent, clear, and timely financial policies and reporting 

Record and report the financial activities of Metropolitan in a timely and 

transparent manner to the Board, executive management, member agencies, and 

the financial community 

Financial activities are recorded in a timely and transparent manner.   


