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Subject: Information Technology Strategic Plan

Purpose: Provide a quarterly update on progress to implement
Metropolitan’s Information Technology Strategic Plan

and information technology activities in general for the
period ending December 2011.
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Key Highlights

* Completed testing for Enhanced Surface Water
Treatment Rule application upgrade

* Completed implementation of self-service modules
for employee Compensation and Profile
Management

* Initiated upgrades to the Water Conservation
System to enhance search and validation
capabilities
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Key Highlights

® Initiated design and development of a new
Environmental and Safety Management
Information System

* FCC accepted Metropolitan's application request
for frequencies usage as part of the Two-Way Radio

System Upgrade

* Completed development of a prototype web-
viewer for Asset Tracking
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Automatic Vehicle Location (AVL):
Integration with Cloud Services

MWD Fleet Viewer
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Upgraded Integrated System
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Upgraded Integrated System
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Existing Fleet Application
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Upgraded Integrated System Benefits

-

Faster
* Internal Application
* Faster Mapping Technology

® Secure
* MWD Data - Internal

®* More Informative

* Easily determine vehicle
location relative to MWD
Property and Facilities
Access associated vehicle
maintenance records
directly from Maximo Fleet
database

-
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Upcoming Milestones

Issue RFP as a part of the IT infrastructure wide-area-
network microwave upgrade

Deploy new “web-viewer” for Fleet Services

Conduct needs assessment as part of the PC
Replacement Project

Conduct testing and initiate deployment of the
Hazardous Waste Module

Begin comprehensive SCADA cyber security assessment
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