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FINANCE as of July 31, 2011

Excludes Bond Construction and Other Trust Funds Activity

Excludes Bond Construction and Other Trust Funds Activity
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BAY-DELTA INITIATIVES

Complete the public draft Bay‑Delta Conservation Plan and the associated draft Environmental Impact
Report/Environmental Impact Statement
On August 11, the U.S. Department of the Interior, U.S. Department of Commerce, and the California Natural
Resources Agency announced reaching two significant milestones for the Bay Delta Conservation Plan. The federal
and state agencies have agreed on a schedule for completing a draft environmental impact statement/environmental
impact report as part of the BDCP by June 2012 and a final by December 2012. The agencies have also agreed to a
range of alternatives for conveyance facilities and habitat restoration that are being evaluated to identify a proposed
project that will serve as the basis for federal and state permit applications and environmental review.

Develop near-term measures, compatible with a long-term Delta solution, to improve water supply
reliability and water quality, and facilitate protection and enhancement of Delta ecosystems and
associated species
Progress continued in August on the Lower Yolo Bypass tidal marsh restoration project. With support from
Metropolitan staff, the State and Federal Contractors Water Agency‟s (SFCWA) consultants are continuing to finalize
the administrative draft environmental impact report. A public draft EIR is currently scheduled to be completed this
fall. Concurrently, the SFCWA and Metropolitan team continue to investigate other habitat opportunities, including
potential habitat restoration in the Suisun Marsh to comply with the Endangered Species Act biological opinion to
develop 8,000 acres of intertidal habitat for Delta smelt. The California Department of Water Resources, as operator
of the State Water Project, has the ultimate obligation of restoring the Delta smelt habitat, and SFCWA is working
cooperatively with DWR to achieve this result in a timely and cost effective manner.

Ensure that Delta emergency response measures are implemented, including actions to develop a fresh
water pathway after a major emergency event in the Delta
DWR remains committed to the completion of an Administrative Draft of their Delta Flood Emergency Preparedness,
Response and Recovery Program in 2011, and had advised it would be available for public review in early 2012.
Securing a small remaining increment of local funding under a Federal Cost Sharing Agreement (FCSA) for Bacon
Island pathway levee improvements remains a priority with DWR and the water contractors.
A Memorandum of Agreement between the U.S. Army Corps of Engineers and DWR has enabled joint initiatives for
flood contingency mapping and emergency response planning for the Delta region. The Corps conducted a Delta
Modeling Workshop in August to review its new hydrodynamic and sediment transport models to evaluate effects of
alternative flow management scenarios and levee breaches. These initiatives could complement DWR‟s water
analysis and emergency response models for assessment of emergency response scenarios.
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WATER SYSTEM OPERATIONS—System Reliability
Operate System Reliably
System Operations delivered approximately
208,000 acre-feet of water to meet member agency
demands in August, which is an average of 6,700 AF
per day, and represents an increase of about 100 AF
per day compared to July 2011 deliveries.
Additionally, 34,500 AF was delivered to Desert Water
Agency and Coachella Valley Water District in
exchange for their State Water Project Table A
supplies. The Colorado River aqueduct was reduced to
a six-pump operation from seven pumps on August 9
to manage targets for Metropolitan‟s storage in
Lake Mead and Lake Mathews.
State Water Project deliveries were 143,000 AF in
August, including 17,000 AF delivered via the Inland
Feeder. System Operations continued maximizing
deliveries on the East Branch of the SWP to meet
operational objectives, such as facilitating delivery of
this year‟s high SWP supply, meeting member agency
demands, and managing storage levels in Diamond
Valley Lake, Lake Mathews and Lake Skinner, which
currently total approximately 975,000 AF, or
94 percent of capacity.
System Operations continues to maximize power
generation whenever possible.
In August,
Metropolitan's hydroelectric plants generated an
average of 70 megawatts for a total of
52,500 megawatt-hours (MWh), which was the same
as July 2011. Power production from Diamond Valley
Lake for the month of August was about 4,500 MWh
and is expected to increase in September. August
power production at Etiwanda Hydroelectric Plant,
Metropolitan's second largest hydroelectric plant, was
12,400 MWh.
During the 2010 Lake Mathews Outlet Tower
shutdown, inspections revealed that quagga mussels
had colonized much of the upstream conveyance
system, including the junction structure and the tunnel
piping to the forebay. To control the infestation,
quarterly chlorination was initiated at Lake Mathews
Tower #2. The second application was conducted in
August (see photo). The quarterly applications occur
in addition to the continuous forebay chlorination that
started in 2007.
The chlorination for mussel control at the outlet tower
utilized Metropolitan‟s newly acquired mobile sodium
hypochlorite injection trailer. The trailer will be used

Lake Mathews Outlet Tower No.2: The new mobile
sodium hypochlorite chemical feed system in operation
while receiving a 5,000 gallon vendor delivery

at various Colorado River Aqueduct locations during
much of the year for localized mussel and algae control.
The mobility of the unit and the chlorine dose control
feature provide flexibility for use of the trailer under a
variety of water flow conditions at many different
facilities including Metropolitan's reservoirs and water
treatment plants.

Optimize maintenance
Colorado River Aqueduct
During normal operations, an alarm on Unit #5 at Eagle
Mountain Pumping Plant safely shutdown the pump.
Staff investigated the electrical fault warning by
disassembling the motor and removing the rotor from
the pump (see photo on page 5). Electrical testing
revealed a poor electrical connection between two
segments on the rotor. All repairs will be completed by
staff and the unit will be returned to service by
mid-November.
Fabrication and coating of equipment associated with
one of the discharge lines at the Eagle Mountain was
completed (see photo on page 5). This work, part of
the rehabilitation of the unit to increase its reliability
and life expectancy, also allows its isolation without
impacting flows from two adjacent pump units.
Distribution System
During routine patrol, staff discovered a small leak on
the Upper Feeder raw water pipeline in the city of
(Continued on page 5)
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WATER SYSTEM OPERATIONS—System Reliability
Etiwanda. Metropolitan forces were mobilized to
address the leaking pipe.
After receiving
environmental clearance (through a biological survey),
the 12.8‑foot diameter precast concrete pipe was
excavated (see photos below) and the leak was located
at a pipe joint. Rather than shutting down the pipeline
and affecting member agencies, staff injected the leaky
joint with a water-activated epoxy resin (see photo on
page 6). The entire process from discovery of the leak
to the successful sealing was completed within seven
days. A permanent repair plan is being developed
which will require a full shutdown of the pipeline at a
later time.
Staff began mechanical maintenance at the Service
Connection OC-88 Pump Station on August 8. The
month-long maintenance was initiated as a follow up to
anomalous results during predictive maintenance in the
spring. This major service includes replacing the oil
and packing on all seven pumps (see photo on page 6).
Valve servicing includes all manual, motor-operated,
and surge anticipation valves. These valves limit
hydraulic surges when the pumps trip off line. In
addition, vibration system enhancements were added to
the system. These probes monitor the relative position
of the pump shaft and indicate when the unit is
behaving abnormally.

Eagle Mountain Unit #5: the rotor being removed
from the pump motor and being craned towards
the rotor stand for repair. (story on page 4)

Eagle Mountain Pumping Plant: Completed
fabrication and coating of closure piece for a
discharge line. (story on page 4)

Water Treatment Plants
Staff completed the infrared thermography surveys of
high voltage electrical equipment at the Skinner water
treatment plant and conveyance and distribution
facilities in the Skinner area. The survey is performed
once a year as part of the preventive maintenance
program to detect anomalies with electrical/mechanical
equipment.
Upper Feeder at Etiwanda: Staff excavated the
pipeline to locate and repair the leak. The repair was
made with the pipeline in service.
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WATER SYSTEM OPERATIONS—System Reliability
Upper Feeder at Etiwanda: Staff making repairs
to a leaky joint by injecting a polyurethane resin
sealant. The repair was made with the pipeline
in service. (story on page 5)

OC-88 Pump Station: Pump oil flushing and refill.
(story on page 5)

Effectively manage power system requirements
and optimize generation
On August 17, the Western Area Power
Administration conducted a public forum on their
proposals to remarket Hoover energy when the present
contracts expire in 2017. The Western process is being
conducted in parallel to the legislative efforts to
allocate Hoover energy to existing power contractors,
including Metropolitan. Western‟s proposals include a
shorter contract term and less capacity than stipulated
in the legislation. Metropolitan prefers the legislation
over the Western process and continues to work with
the other Hoover power contractors to move the
legislation, the Hoover Power Allocation Act of 2011,
through Congress. Metropolitan will participate in the
Western process until the legislation is final and signed
into law.

Improve security and emergency response
Security staff completed the security enhancements at
Mills plant Electrical Buildings 1 and 2. These
enhancements included additional access control
features and security monitoring.

Emergency Management staff hosted a Member
Agency Response System (MARS) meeting at the
Emergency Operations Center in Eagle Rock. A
FEMA representative highlighted the Southern
California Catastrophic Earthquake Plan, which
describes the federal and state coordination with local
agencies following a disaster. In the plan, Metropolitan
water treatment plants were identified as potential
FEMA distribution sites for needed emergency supplies
(e.g., food, water, medical supplies, cots, etc.) to
member agencies and local utility agencies.
Training on emergency communication tools MIR3 and
WebEOC are ongoing. MIR3 is an online emergency
notification program used to quickly alert many
personnel at the same time and to receive and compile
responses. This helps management notify and mobilize
work forces in emergencies. WebEOC is a real time,
web‑based emergency information collection and
sharing tool. It is used to widely share critical status
information at state and local levels and ensure
coordination of emergency response, planning, and
operations.
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WATER SYSTEM OPERATIONS—System Reliability
Support water resource programs
Staff continued coordinating and scheduling
replenishment deliveries to deliver up to 225 thousand
acre-feet by the end of this calendar year.
Approximately 50 TAF were delivered in August,
bringing the total replenishment deliveries since they
began in May to about 150 TAF (see adjacent photo) .
In addition, two orifice plates for Upper San Gabriel
Valley Municipal Water District were fabricated and
delivered to the service connection USG-03. The new
orifice plates will improve control of groundwater
replenishment deliveries from the service connection.
Fabrication and coating of the last two of four drop
gates for the California Department of Water
Resources‟ Hyatt Power Plant was completed through
a reimbursable contract (see adjacent photo). Each
pair of these large gates is used to isolate one of the
plant‟s six turbo machinery units.

Groundwater Replenishment deliveries to City of
Burbank at service connection B-06.

Develop workforce
A number of apprentices were dispatched to the Eagle
pumping plant to assist in the disassembly of Pump #5.
The disassembly provided an opportunity for the
apprentices to gain additional experiences.

Department of Water Resources: Fabricated and coated
drop gate for Hyatt Power Plant (one of four).

WATER SYSTEM OPERATIONS—Water Quality
Optimize water treatment and distribution
Flow-weighted running annual averages for total
dissolved solids for July 2010 through June 2011 were
458, 450, and 469 mg/L for the Diemer, Weymouth,
and Skinner water treatment plants, respectively.

The target blends at the Diemer, Weymouth, and
Skinner water treatment plants through August were
35, 55, and 50 percent State Water Project,
respectively. At the Weymouth water treatment plant,
staff continued to optimize operations to treat high
blends of State Water Project supplies that are
expected to continue through the summer and fall
months.
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WATER SYSTEM OPERATIONS—Water Quality
Protect source water quality

Prepare for future regulations

The California Department of Water Resources
successfully treated the East Branch of the California
Aqueduct to control the earthy/musty compounds
2-methylisoborneol (MIB) and geosmin.
The
treatments on August 3 and August 11 each used 1,200
pounds of copper sulfate.

Metropolitan hosted the Hexavalent Chromium
Information Exchange Forum sponsored by the Water
Research Foundation on August 18. Staff from several
member agencies attended presentations covering the
health effects, analytical methods, occurrence, and
treatment of hexavalent chromium in drinking water
systems. Speakers included staff from the EPA,
California Department of Public Health, and the Office
of Environmental Health Hazard Assessment and the
speakers gave updates on the regulatory status and risk
assessment process for this emerging chemical
contaminant.

Lake Skinner was treated with 8 tons of copper sulfate
on August 23 to control two species of taste-and-odor
producing algae growing on the bottom of the lake.
One algae known as Planktothrix is a potent MIB
producer that can cause serious taste-and-order
problems even though the algae remains at low
population numbers. A second algae, Oscillatoria, a
geosmin producer, is common in all Metropolitan
lakes and forms mats covering sediment, rocks, aquatic
plants and most other surfaces. Flavor profile samples
collected from the Skinner water treatment plant were
rated “acceptable” and no customer complaints were
received from the area.

Fully comply with water quality, safety, and
environmental regulations
Metropolitan complied with all water quality
regulations and standards during the month of August.
On August 9 and 10, Environmental, Health, and
Safety staff attended a California Occupational Safety
and Health Administration certified training class on
Electrical High Voltage (greater than 600 volts)
Standards. This training advances their knowledge of
electrical safety (including state standards, equipment
safety practices, dealing with hazards and the use of
protective equipment) and helps provide safety support
to the field personnel.

Current Distribution & Storage
8/31/2011
Storage (AF)
Lake Mathews
159,105
Lake Skinner
37,269
DVL
776,252

Staff submitted comment letters to the California Air
Resources Board, related to Metropolitan‟s inclusion in
the cap and trade proposed regulations for the
supplemental imported energy for Colorado River
Aqueduct pumping. In the letters, staff proposed
several changes to the regulation and alternative
approaches in lieu of cap and trade for wholesale water
agencies, such as Metropolitan.

Provide technical support to member agencies
Water Quality staff conducted a member agency water
quality webinar on August 2. Member agencies were
briefed on technical issues regarding water quality and
system updates including the water supply outlook.
Webinar presentations included water quality regulatory
updates by speakers from the California Environmental
Protection Agency and Metropolitan.

Useful information:
Percent of
Capacity
87%
85%
96%

AF = acre-foot, the volume of water to cover an acre
of land, one-foot deep.
Approximately 326,000 gallons of water, serves
annual needs of two typical California families.
TAF=thousand acre-feet
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WATER RESOURCE MANAGEMENT—Water Supply
Participate, and lead where appropriate, in
statewide and regional planning efforts

Implement the Local Resources Program and
Conservation Program effectively

Proposition 84 Grants—On August 19, the California
Department of Water Resources announced the final
awards of Round 1 Implementation Grants from Prop.
84. A total of $75 million has been awarded to six
Integrated Regional Water Management Groups within
the six counties of Southern California. In early
February, DWR awarded $4.9 million of Prop. 84
Planning Grant to six IRWM Groups that overlay
Metropolitan‟s service area. The grant agreements are
being finalized. Staff will be working with member
agencies that belong to these IRWM Groups to ensure
Metropolitan‟s IRP is incorporated into their plans.

Chino Basin Desalination Program—Metropolitan
executed an LRP agreement with Inland Empire
Utilities Agency, Western Municipal Water District,
and Chino Basin Desalter Authority for the Chino Basin
Desalination Program. When fully developed, the
project would produce about 35,200 acre-feet per year
of recovered groundwater for potable uses.

Collaborate with member agencies to coordinate
planning
efforts,
develop
policy
recommendations, and promote consistent public
communications in water resource management
issues
Replenishment Review Process—Staff and the
member agencies participated in a workgroup meeting
as a part of the ongoing Replenishment Review
process.
Member agencies and basin managers
continued to present technical information describing
the role and function of replenishment in their
groundwater basins. Three additional workgroup
meetings are planned for September; staff will develop
recommendations for Board consideration before the
end of 2011.
Water Supply Allocation Plan Three-Year Review
Process—Staff and the member agencies finalized
discussions on adjustments to be made to the Water
Supply Allocation Plan. Staff will bring forward
recommended changes for Board consideration in
September 2011.

Landscape Irrigation Efficiency—Metropolitan met
with member agencies, retail agencies, and the
irrigation industry representatives to coordinate
outreach strategies and messages on landscape
irrigation efficiency. The work group discussed sharing
outreach and educational resources and developing
metrics to assess consumer awareness and behavior
change.
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ENGINEERING SERVICES—Capital Investment Plan
Manage high priority projects which replace or
rehabilitate equipment and facilities, to enhance
reliability of Metropolitan’s conveyance and
distribution system, and to protect water quality
Conveyance and Distribution System Rehabilitation
Program
This program was initiated to maintain reliable
deliveries through specific repair and rehabilitation
projects on Metropolitan‟s pipelines, reservoirs, and
control structures.
Recent activities include the
following:
 Treated Water Cross Connection Prevention
Program—There are four remaining construction
contracts to be completed out of a total of 12. One
contract is 95 percent complete and is scheduled to
be complete by October 2011. The three final
contracts are 25 to 65 percent complete, and are
scheduled to be complete by mid-2012.
 Santa Ana River Bridge Seismic Upgrades for the
Upper Feeder—Preliminary design is 80 percent
complete and is scheduled to be complete by
November 2011.
Colorado River Aqueduct Reliability Programs
These programs were established to maintain reliability
of the Colorado River Aqueduct. Recent activities
include the following:
 CRA 230kV Disconnect Switches Replacement—
The Board awarded a construction contract in
August for replacement of 230kV switches on the
Colorado River Aqueduct.
 Eagle Mountain Standby Generator—Construction
is 2 percent complete and is scheduled to be
completed by May 2012.

Manage high priority projects which replace or
rehabilitate equipment and facilities, to enhance
reliability, comply with regulations, and improve
plant operating efficiency of Metropolitan’s water
treatment plants
Oxidation Retrofit Program (ORP)
This program was established to add ozonation at all
five of Metropolitan‟s water treatment plants to provide
disinfection, control tastes and odors, and reduce the
level of disinfection by-products in the finished water.
This program will enable Metropolitan to meet state and
federal drinking water regulations. Three of the five
treatment plants (Jensen, Mills, and Skinner) have
operational ozonation systems, while two plants
(Diemer and Weymouth) remain to be completed.
Recent activities for these two plants include the
following:
Diemer ORP
Ozonation Facilities—Construction of ozone facilities is
83 percent complete and is scheduled for completion in
mid-2012. The commissioning of the new 66kV power
from Southern California Edison to the Diemer plant is
complete. An upcoming major shutdown is scheduled
for late 2011 that will connect the new ozone contactor
structure to the plant‟s inlet piping.

Diemer ORP Electrical Building
Treated Water Cross Connection Prevention
Program – Installation of pipe for relocated air
release valve
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ENGINEERING SERVICES—Capital Investment Plan
continue...from page 11 Projects
Weymouth ORP
 ORP Switchgear Building—Construction is
75 percent complete and is scheduled to be complete
by mid‑2012.
 Inlet Conduit Relocation—Construction was
complete this month.
 Ozone Generation Building and Ozone Contactors—
Final design is 98 percent complete and is scheduled
to be complete by September 2011. This project is
scheduled to be advertised for bids in late 2011.

Mills Plant
Sodium Hydroxide Storage Tank Replacement—Final
design is 92 percent complete and is scheduled to be
completed by September 2011. This project is scheduled
to be advertised for bids in late 2011.

Water Treatment Plant Improvements Programs
These programs were initiated to maintain reliability
and to improve operating efficiency of Metropolitan‟s
water treatment plants through specific improvement
projects. Recent activities include the following:
Weymouth Plant
 Electrical Upgrades—Construction is 75 percent
complete and is scheduled to be complete by
mid-2012.
 Rapid Mix Systems—Construction was complete
this month.
 Coagulant Tank Farm—Construction is 98 percent
complete and is scheduled to be complete by
September 2011.
 Filter Outlet Conduit Repair—Construction was
complete this month.
 Washwater Reclamation Facility Upgrades—
Construction is 18 percent complete and is
scheduled to be complete in late 2012.
Diemer Plant
 Fire and Potable Water Pump Station—
Construction is 71 percent complete and is
scheduled to be complete by December 2011.
 Diemer North Access Road—Road construction is
93 percent complete and is scheduled to be
complete by September 2011.
 Diemer Emergency Broadcast System Upgrade—
Construction is 60 percent complete and is
scheduled to be complete by November 2011.
Skinner Plant
Skinner Electrical Building and Ground Fault
Protection Upgrade—Construction is 15 percent
complete and is scheduled to be complete by
mid-2014.

Weymouth Water Treatment Plant Rapid Mix
Systems – Underground electrical conduits

Diemer Fire and Potable Water Pump Station –
Installation of electrical conduits
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BUSINESS TECHNOLOGY—Business Processes and Information Technology
Ensure operational reliability and security of
Metropolitan’s Information Technology systems
by delivering cost-effective information
technology products and services
The Environmental Management Information System
project seeks to replace Metropolitan's existing
Environmental, Health and Safety systems which
consist of standalone databases, spreadsheets and
14-year-old applications (Incident Reporting System
and Permits System).
EHS staff handles over
800 permits for equipment and processes in the areas
of air quality, wastewater, hazardous materials and
waste, under and above ground fuel and chemical
storage tanks, and health and safety requirements.
Working in conjunction with Metropolitan's
Contracting Team, IT staff recently completed the
vendor evaluation and selection process. Metropolitan
is currently in negotiations with the selected vendor
and staff plans to request Board authorization and
funding to proceed in October.

Continue Business Technology’s organizational
and employee development
Information Technology has initiated an internship
program to provide college students hands-on work
experience to augment their studies with practical work
experience. Currently, there are three interns on board,
with additional internship positions being considered.

Maintain an effective Business Outreach
Program for regional, small businesses and
veterans to ensure broad participation and
competitive costs
Congresswoman Loretta Sanchez presented the
Emerald award to Metropolitan as the 2011 Green
Company of the Year at the 3rd Annual 21st Century
Business Opportunity Day/Green and Health Expo Go Green. Conserve. Be Healthy.
The award
recognizes Metropolitan‟s sustainability policies,
activities and achievements, from the past year. The
event brings together exhibitors and major
participants; authorities on Green, Conservation and
Health issues; cities and agencies of Orange County;
sponsoring corporations; representatives from the
utility companies; businesses that offer „green‟ or

Develop and implement a comprehensive Grant
Funding and Management Program
The Bureau of Reclamation notified Metropolitan in
August 2011 that grant funding will be awarded for two
proposals submitted under the WaterSMART funding
program.
 Metropolitan submitted a proposal entitled,
“Landscape Water Use Efficiency Applied Research
Program” to the WaterSMART “Water
Conservation Field Services Program” grant and
was approved for funding in the amount of $60,000.
 The “California Friendly Turf Replacement
Incentive Program” proposal was submitted to the
WaterSMART “Water Use Efficiency Grant
Program” and was approved for funding in the
amount of $1 million.

Continue to implement sustainable business
practices to reduce Metropolitan’s use of natural
and renewable resources
The usage of vanpools is an integral part of
Metropolitan‟s Rideshare Program to remain compliant
with the South Coast Air Quality Management District.
During the month, staff has been able to reduce the
vanpool wait list by 50 percent through effective
management of ridership. With 40 percent employee
participation, it is estimated that the Rideshare Program
removes 635 vehicles per year from highways and
reduces emissions by 3,500 metric tons annually.

eco-friendly products, as well as model cities outside of
Orange County who have implemented programs on
conservation and clean technology.
Support of State of California, Member Agencies, City
of Los Angeles, the Southern California Business and
Veteran Business Community with the following
activities:
 On August 11, public agencies, contractors,
engineering firms, and resource partners from all
over California converged at the Pasadena
Convention Center, to showcase construction
projects estimated at over $150 billion, for the
6th Annual California Construction Expo.
Metropolitan, the Los Angeles Unified School
District, Los Angeles World Airports, Port of Long
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BUSINESS TECHNOLOGY—Business Processes and Information Technology
Beach, the Association of General Contractors, and
the State of California Department of General
Services hosted the Expo. The Expo provided an
opportunity for small and large businesses to learn
about construction contracting opportunities offered
by numerous government agencies throughout the
region. This was the fifth year that Metropolitan
has co-hosted the Expo.
Over 2,000 people
attended the one‑day Expo.
 Sponsored the California Hispanic Chamber of
Commerce's 32nd Annual Statewide Convention.
Director Ballin and Business Outreach staff
represented Metropolitan at the convention. Over
750 small businesses attended the conference.
 Supported the Veteran Business Community in
San Diego by participating in the 20th Annual Navy
Gold Coast Small and Veteran Own Business
Conference. Staff provided exhibits, spoke on
panels and encouraged veterans to bid on
Metropolitan contracts and participate in training,
mentoring, matchmaking opportunities, and
incentive programs at Metropolitan. Metropolitan
has invested more than $2 million back into the
veteran business community.
 Supported the National Association of Women
Business Owners by participating in the NAWBO
Bravo Awards in San Diego County.
Over
1,200 businesses participated in the event.
Vendor Development, Training and Certification
Business Outreach was able to introduce over
3,300 businesses to Metropolitan‟s business
opportunities, training programs, and our
E-Procurement, Vendor Registration, Small Business
Certification (SBE), Contract Compliance and
Accountability (CCAP) programs on NETConnect.
 The fifth workshop in Business Outreach Program‟s
monthly “Managing Your Innovation” series of
workshops and networking events was held at
Metropolitan August 18. Over 95 businesses
participated in the event.
Business Outreach also continued vendor development,
education, training, and support of the Southern
California business community by participating in the
following August activities:
 Controller John Chiang, Senator Curren Price and
Assembly Member Holly Mitchell supported the
Small Business Opportunity Seminar in
Los Angeles—Business Outreach exhibited at the

event and gave a presentation on Metropolitan‟s
procurement policies and opportunities.
 Partnered with the State of California and the
Governor‟s office and supported the Los Angeles
Business Community by exhibiting and participating
on procurement panels at the Los Angeles Small
Business Development Center & Governor’s Office
of Economic Development 2011 Next Steps for Small
Business Conference Los Angeles.
 Latin Business Association Minority Women's
Conference Burbank—Over 400 small businesses
attended the event.
 State Senator Christine Kehoe/Small Business
Development Center El Centro Doing Business with
the Government in San Diego—Over 200 small
businesses attended the event.
Business Outreach increased awareness of
Metropolitan‟s training and certification programs,
participated in procurement and matchmaking sessions,
and encouraged participation in Metropolitan‟s business
opportunities with the following events:
 Conferences and expos for the Orange County Black
Chamber of Commerce, the Orange County Asian
Chamber of Commerce and the Filipino American
Chamber of Commerce of Orange County. Over
1,200 businesses attended the events.
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HUMAN RESOURCES—Human Resources Excellence
Foster management excellence
Staff facilitated a two-day program planning and
teambuilding session for the Inspection Trip team to
develop standard operating procedures, and to improve
communication and coordination issues.

Acquire talent
 Three

regular full-time employees and three
temporary employees started at Metropolitan during
the month of August.
 Metropolitan‟s Affirmative Action Plan for Covered
Veterans and Persons with Disabilities was updated
and the Equal Employment Opportunities Policy
Statement, a component of the AAP, was posted and
made available electronically to all employees.

Set high performance standards
Staff briefed the Group Managers on the rollout plan for
the new performance management process.

Identify, assess, and manage risk
 The Risk Management Unit completed 59 incident

reports communicating instances of Metropolitan
property damage, liability, workplace injuries,
regulatory visits and spills.
 Risk Management completed 30 risk assessments on
contracts, including professional service agreements,
construction contracts, entry permits, special events
and film permits.

Foster learning and development
 Staff conducted the first two in-house sessions of the

InsideOut‟s Effective Performance Conversations
curriculum for managers at Headquarters and the
Weymouth facility.
 The Finance for Non-Finance Managers class was
presented at Headquarters.
 Lunch’n’Learn sessions were presented at
Headquarters and Weymouth facilities by Ashford
University to introduce online academic
opportunities and learning methodologies to
employees interested in the tuition reimbursement
program.

Control Workers’ Compensation costs
 Conducted








initial investigations on 12 injury
incidents.
Submitted 7 new claims to Metropolitan‟s workers‟
compensation claim administrator.
Settlements were negotiated in 2 claims and 6 claim
files were closed.
Conducted Medvan at Mills and Lake Skinner
facilities.
Arranged 32 medical evaluations (DMV medical
surveillance, etc).
Coordinated random drug/alcohol testing at
1 facility .
Addressed 3 accommodation issues.
Received „satisfactory‟ rating on 2010 Department of
Transportation carrier inspection.

EXTERNAL AFFAIRS—Legislative, Communications and Community Relations
Continue to develop and implement local, state, and federal water policy and legislative strategies
consistent with board-adopted policies
State Legislation
The Legislature returned from a one-month summer recess on August 15. Four weeks remain of the 2011 legislative
year, which will conclude on September 9. Two-year bills must clear house-of-origin by January 31, 2012, or are
dead for the legislative session.
Federal Legislation
 Management met in Los Angeles with the Lower Colorado River Water Quality Coalition to discuss the regulatory
and legislative policy matters in common between Colorado River Water Resource Managers in Arizona,
California and Nevada.
 Staff worked with the Western Area Power Authority to request regulatory action on the operation of Hoover Dam
Hydropower generation be delayed until Congress has an opportunity to act on House and Senate legislation
currently pending to re-authorize the tri-state allocation of that public power resource.
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EXTERNAL AFFAIRS—Legislative, Communications and Community Relations
Support Board member communications and
working relationships with elected officials, other
government leaders, and business and community
leaders
 At the request of Director Blake, staff coordinated











arrangements for a presentation by Water Resources
Management Group Manager Deven Upadhyay, to the
Fullerton South Rotary on current water supply
conditions and challenges.
Metropolitan was one of several sponsors of the
Valley Industry and Commerce Association's annual
Local Office Holders Luncheon on August 17.
Directors Ballin and Fleming attended the event along
with over 300 business leaders and local government
officials.
Metropolitan joined with Inland Empire Utilities
Agency and Western Municipal Water District and
others in sponsoring the annual San Bernardino
County Water Conference in Ontario on August 26.
Hosted by San Bernardino County Supervisors Josie
Gonzales and Grand Mitzelfelt, the conference
attracted approximately 500 business and community
leaders, including Metropolitan Directors Camacho,
DeJesus and Evans.
Metropolitan Director s Camacho, Record and others
attended a briefing by Senator Dianne Feinstein, on
August 25, hosted by the Orange County Water
District.
The Senator‟s speech focused on
intelligence issues and the federal budget deficit, but
she also commented on the need to resolve the crisis
in the Delta and to pass a water bond in California to
fund surface and groundwater storage, as well as
regional water supply projects.
The Senator
specifically praised Metropolitan on state-wide
leadership on water issues.
Metropolitan Director DeJesus and staff attended a
briefing by Congresswoman Linda Sanchez on
August 29, which was organized by the Water
Replenishment District of Southern California.
Chairman Foley, Directors Barbre and Dick, and
Metropolitan staff attended the monthly Water
Advisory Committee of Orange County on August 5
to hear presentations by Irvine Ranch Water District
and Santa Margarita Water District.

Coordinate and communicate day-to-day efforts
to maintain and improve:
operations and
maintenance; source water quality protection and
water treatment; infrastructure replacement,
refurbishment and development; emergency
management; and media communications and
community outreach.
Efforts and activities included:
 Participated in a meeting with staff from Engineering
Services and the Yorba Linda City Manager and
Director of Public Works regarding the revised
landscaping plan for the Diemer water treatment
plant.
 Arranged interview with General Manager
Kightlinger and Los Angeles Times reporter for a
story about the significantly improved water
conditions on the Colorado River and in Lake Powell
and Lake Mead.
 Worked with Water Systems Operations Group
Manager Jim Green and Assistant Group Manager
Brad Coffey to provide information to Water for
Tomorrow Magazine reporter for a story about
unusual water‑industry jobs at Metropolitan such as
divers, water tasters, pilots, and highly-skilled
machinists.
 Set up interview with Water Resources Management
Group Manager Deven Upadhyay and Marysville
Appeal-Democrat reporter for a story about
obtaining water from the Yuba County Water
Authority.
 Arranged interview with Group Manager Upadhyay
and Canadian-based United Church Observer
magazine for a story about water storage and water
reliability in Southern California.
 Provided information to San Diego Union-Tribune
reporter for a story updating the status of quagga
mussel control in Metropolitan‟s water system.
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EXTERNAL AFFAIRS—Legislative, Communications and Community Relations
Continue to develop and manage public
information programs to convey Metropolitan’s
role in water supply, resource planning, water
quality protection, conservation, and other water
policy issues
 Coordinated arrangements for: (1) a presentation by

Grace Chan, of Water Resources Management, to a
delegation from the Binzhou region of China on water
supply conditions and conservation; and (2) a visit by
California State University at Long Beach engineering
students to the Diemer water treatment plant
conducted by plant manager Trudi Kew and
Engineering staff.

Strengthen Metropolitan’s community outreach
efforts
Efforts and activities included:
 Staff conducted an Advisory Council meeting for the
Southern California World Water Forum College
Grant Program to discuss the Forum kick-off event
to be held on October 7 at Metropolitan‟s
Headquarters.
 Other water-related education events, classroom
presentations or communication outreach activities
includes: Kid‟s Castle Learning Center (Inglewood)
35 kindergarten students.
 Staff provided a brief overview of Metropolitan‟s
ongoing water policy initiatives including efforts to
advance the Bay Delta Conservation Plan to senior
executives from the home building industry at the
inaugural meeting of the Building Industry
Association of Southern California Steering
Committee.
 The General Manager provided a water supply
outlook presentation to the board of directors to the
Construction Industry Coalition on August 30.

REAL PROPERTY DEVELOPMENT AND MANAGEMENT GROUP
Real Property Management
Refine and implement strategies to identify and acquire right-of-ways and adjacent properties that are
necessary to implement future water infrastructure projects and other real property goals
A permanent non-exclusive easement was acquired from Red Mountain, LLC, for the purpose of access to
telecommunication facilities located on contiguous federal government-owned land near Metropolitan‟s San Diego
Pipeline Nos. 4 and 5.
The Right of Way Unit continued to support Bay Delta Initiatives‟ efforts as they relate to restoration planning under
the proposed Bay Delta Conservation Plan. Activities include research, mapping, and appraisals of properties in
Suisun Marsh and Cache Slough restoration areas. A Delta Geographical Information System is being developed that
will allow Real Property Development and Management staff to track ownerships, sales, and land use data necessary
for current land discussions.

Transition the Diamond Valley Lake Visitor Center in partnership with private, public, academic, and
not-for-profit organizations
Discussions continued with a developer interested in developing a college campus at the Diamond Valley Lake Visitor
Center and other portions of the east property.
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REAL PROPERTY DEVELOPMENT AND MANAGEMENT GROUP
Develop policies, strategies, and actions that enable sustainability in all aspects of real property including
development, revenue optimization, appraisal, acquisition and annexation while concurrently improving
the planning, management, and quality of internal real property activities and services
 A two-month Facility Use Permit was granted to Los Angeles and San Gabriel Watershed Council to use a portion
















of the 4th floor low-rise at the Metropolitan Headquarters building for a collaborative water‑related research
analysis project.
A permanent non-exclusive easement was granted to Red Mountain, LLC, for ingress, egress, and public utilities
across a portion of the San Diego Pipeline Nos. 4 and 5 rights of way. Red Mountain owns the adjacent property
and has reserved easement rights on Metropolitan‟s property.
A permanent non-exclusive easement was granted to Fallbrook Land Conservancy for ingress and egress across a
portion of the San Diego Pipeline Nos. 4 and 5 rights of way. Fallbrook owns the adjacent property and has
reserved easement rights on Metropolitan‟s property.
A one-day entry permit was granted to Tikaboo Productions, Inc. to use portions of the ozone basement, tunnels,
administration building locker room and access roads at Joseph Jensen Water Treatment Plant for filming scenes
for a horror drama movie entitled Area 51.
An entry permit to the California Department of Fish and Game was amended to extend the term to allow entry
onto portions of the Lake Mathews Multi-Species Habitat Reserve to observe and study wildlife and habitat.
Valley-Wide Recreation and Park District was issued an entry permit to allow use of additional property located
adjacent to their current leasehold near Diamond Valley Lake for special events associated with Valley-Wide‟s
Diamond Valley Adventure Series program.
An entry permit amendment was issued to the Los Angeles Department of Water and Power extending the term to
access, survey and perform investigations for the LA-30 Service Connection Project at Metropolitan‟s Venice
Pressure Control Structure site.
The United States of America, Department of the Navy was granted an extension to their existing entry permit at
Morris Reservoir to perform soil studies. The terms of the entry permit allow for the Navy to request annual
extensions through May 31, 2016.
Staff selected a successful respondent to Request for Proposal No. 987 for new real property management software
to replace the current Asset Information Management System. Full implementation is expected by the end of
FY11/12.

Manage natural resources and related
facilities at Diamond Valley Lake and
Lake Skinner through best management
and sustainable practices to effectively
protect water quality
Approximately 454,000 anglers have visited
Diamond Valley Lake and 118,000 boats have
launched since the 2003 public opening and
33,000 of those launches follow an extension
and reopening of the boat ramp in December
2009. Increased launch fees collected through
July 2011 for the purpose of reimbursing the
cost of construction are estimated to be
$141,000.

