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Item # 6a

Subject: IT Strategic Plan Update ςQuarterly Report for Period Ending 
March 2011

Purpose: Provide a quarterly update on the progress to implement the 
Information Technology Strategic Plan and information technology 
activities in general.
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Item # 6a
Summary

Provide a quarterly update on the progress to implement the Information 
Technology Strategic Plan and information technology activities in general for the 
period ending March 2011.
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Organization, Personnel and Technology
Item # 6a
July 11, 2011
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Completed comprehensive assessment for 
rehabilitation of  Wadsworth Pumping Plant controls

Completed installation of software for the Water 
Quality Monitoring and Rapid Event Detection System

Conducted IT disaster recovery exercise for recovery of  
SCADA system

Updated IT security standards consistent with evolving 
best practices
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70 MWD sites, 5,000 phones (desks, 

conference rooms, faxes, modems, 

warehouses, field locations, structures, 

communication sites, etc.)

Emergency 911 System, Automatic Call 

Distribution, Least Cost Routing, Call Detail 

Recording, Audio Conferencing, Voicemail, 
System Management tools
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S1     S2

Handheld Radios

Repeaters

Base Stations

Mobile Radios in Vehicles
Repeater sites
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Jensen Plant

Weymouth Plant

Diemer Plant Mills Plant

Skinner Plant
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Cost

Quicker software upgrades 

Ease of expansion

Business agility
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Data Security

Customization

System Interfaces 

Bandwidth




