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53 Leases 53 Leases 

$475,000

$455,000 $455,000 ‐‐ FY 2009/2010FY 2009/2010

$400 000

$425,000

$450,000

$350,000

$375,000

$400,000

$300,000

$325,000

$350,000
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2006/2007 2007/2009 2008/2009 2009/2010



AGENCY # Leases 2009 REVENUE 

*Metropolitan Transit Authority 200 $1,500,000

Los Angeles Department of Water & 
Power

56 $1,473,000

O W Di i 33 $900 000Otay Water District 33 $900,000

Eastern Municipal Water District 11 $224,000

Fallbrook Public Utility District 5 $186,000

*MTA Fiber optic only 3 are cell towers
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*MTA – Fiber optic, only 3 are cell towers 



Elements of Monetization:Elements of Monetization:Elements of Monetization:Elements of Monetization:
•• Consistent revenue source Consistent revenue source –– then discounted to then discounted to 

Present ValuePresent ValuePresent Value Present Value 
•• Reliable income stream, no disruptions through Reliable income stream, no disruptions through 

cancellationcancellation
•• Metropolitan has a unilateral right to terminateMetropolitan has a unilateral right to terminate
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Core Discipline:Core Discipline:
•• Wireless infrastructure marketing, development Wireless infrastructure marketing, development Wireless infrastructure marketing, development Wireless infrastructure marketing, development 

and management strategyand management strategy
•• Program and project managementProgram and project management
•• Transactional structuring and negotiations of new Transactional structuring and negotiations of new 

and existing site agreementsand existing site agreements
E i l d iE i l d i•• Entitlement and zoningEntitlement and zoning

•• Permitting and civil constructionPermitting and civil construction
Fi i l t t i d l iFi i l t t i d l i•• Financial structuring and analysisFinancial structuring and analysis

•• Lease monetization review and analysisLease monetization review and analysis
•• Financing options and onFinancing options and on going site managementgoing site management
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•• Financing options and onFinancing options and on‐‐going site managementgoing site management



3030‐‐years of telecommunications experience in years of telecommunications experience in 
h f ll lif l f i l f ilih f ll lif l f i l f ilithe full life cycle of wireless facility the full life cycle of wireless facility 
deployments, and network real estate deployments, and network real estate 
management and strategymanagement and strategymanagement and strategymanagement and strategy
TopTop‐‐level wireless communication expertslevel wireless communication experts
L l i l d i l di l lL l i l d i l di l lLocal, regional and national director level Local, regional and national director level 
positions with wireless carriers such as AT&Tpositions with wireless carriers such as AT&T
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Marketable land to the telecomm marketMarketable land to the telecomm market
•• Sites near populated areasSites near populated areas•• Sites near populated areasSites near populated areas
•• Sites to accommodate carrier technology upgrades Sites to accommodate carrier technology upgrades 

and coverage enhancementand coverage enhancementand coverage enhancementand coverage enhancement
•• Enhanced microwave backhaul siting locationsEnhanced microwave backhaul siting locations

Speed to marketSpeed to marketSpeed to marketSpeed to market
•• Master Lease Agreement (MLA)Master Lease Agreement (MLA)
•• PrePre‐‐approved wireless site location areas/zonesapproved wireless site location areas/zonesPrePre approved wireless site location areas/zonesapproved wireless site location areas/zones
•• Operational concurrence and preOperational concurrence and pre‐‐established established 

carrier access procedurescarrier access procedures
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•• Timely negotiation, approval and execution of leaseTimely negotiation, approval and execution of lease



Master Lease Agreement (MLA)Master Lease Agreement (MLA)
•• PrePre‐‐negotiated termsnegotiated termsPrePre negotiated termsnegotiated terms
•• Mutually balanced and protective terms and conditionsMutually balanced and protective terms and conditions

PrePre‐‐operational approval operational approval 
•• Green zonesGreen zones
•• Siting and operational process and proceduresSiting and operational process and procedures

Ti l i f lTi l i f lTimely execution of leasesTimely execution of leases
•• Coordinate with general counsel Coordinate with general counsel 
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Today Today ‐‐ $455,000$455,000
Where we want to be:Where we want to be:Where we want to be:Where we want to be:
3 years 3 years ‐‐ $800,000$800,000
55 $1 200 000$1 200 0005 years 5 years ‐‐ $1,200,000$1,200,000
Accomplished through Accomplished through ––
•• Effective renegotiation of existing site leases and Effective renegotiation of existing site leases and 

renewalsrenewals
•• Effective executionEffective execution of a siteof a site promotion andpromotion and•• Effective execution Effective execution of a site of a site promotion and promotion and 

marketing strategymarketing strategy
•• Favorable financial terms and conditionsFavorable financial terms and conditions
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Favorable financial terms and conditionsFavorable financial terms and conditions


