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PHASE 1 – Department Head Narrative Summary

PHASE 2 – Board Member Evaluations

PHASE 3 – Final Performance Rating and Feedback

Department 

Head 

Completes 

Narrative 

Summary for 

Board Review

PERFORMANCE RATINGS:

• Strategic Leadership

• Operational Leadership

• Personal and Team 

Leadership

• Board Relationships

July 17 – July 30

Assessment 

Criteria Shared 

with Board and 

Department 

Heads

July 16

Completed 

Assessment 

Ratings Due

Data 

Summarized 

by Outside 

Firm

DH Narratives 

and Web Link 

Distributed to 

Board 

Members

INPUTS TO CHAIRMAN AND 

EXECUTIVE COMMITTEE

August 3  - August  13 August 24  

Performance and Development 

Feedback to Direct Reports by the 

Chairman and Executive 

Committee

To be determined – No later than mid-September 

August 16  - 20

Narrative 

Summary

9 Questions on

Key 

Accomplishments



1. What specific objectives and activities did you 
complete or engage in that met Business Plan 
goals and added true value to the District?

2. What specific leadership goals, objective 
and/or practices did you establish or drive in 
order to help insure success in your area of 
responsibility?

3. What specific accomplishments did you 
personally lead or perform that made the key 
differences this year?



4. What collaborative efforts and practices did 
you establish or implement to help your 
organization develop and work as a better and 
stronger team?

5. What specifically have you done to create and 
promote an effective and vibrant executive 
team?

6. How are you developing your Direct Reports 
and ensuring for an effective succession 
process?



7. What have you done to improve your 
communications and overall working 
relationship with the Board of Directors?

8. What are you involved in or sponsoring to help 
champion Metropolitan’s overall commitment 
to diversity?

9. Please identify what you believe are specific 
areas of improvement that you need to address 
and your action plan for insuring your 
individual success and that of your 
organization?



Strategic 
Leadership

 Align priorities with Board

 Provide Board with proactive insights

 Effective long-range strategies for Board

 Effective advocate for Metropolitan needs

 Prepare organization for future challenges and 

issues

 Influence legislative, regulatory and policy 

agendas

 Project a positive image of Metropolitan

 Anticipate trends, issues and opportunities and 

develop appropriate and timely responses



Operational
Leadership

 Effective leadership to accomplish Department 

goals

 Ensure Department adds value to Metropolitan

 Challenge status quo with innovative solutions

 Effective steward of physical and financial 

resources

 Swiftly and effectively accomplish assignments

 Recommend/take actions to improve 

Metropolitan operations

 Ensure compliance with applicable laws, 

regulations, codes and standards

 Evaluate effectiveness of Department 

programs, practices and policies



Personal 

and Team 

Leadership

 Exemplify organizational values

 Evidence integrity and fairness

 Take ownership of performance

 Demonstrate leadership, initiative and persistence 

to accomplish goals

 Work effectively with other executives

 Create enthusiasm, cooperation and support of 

others

 Open to constructive suggestions

 Value people and shows concern for their well-

being

 Develop/train director reports and prepare for 

future succession

 Demonstrate a strong commitment to diversity



Board 
Relationships

 Foster excellent working relationship with the 

Board

 Trustworthiness in Board relations

 Keep Board informed

 Work effectively with Board on long- and 

short-term strategic plans

 Work effectively with Board on Board 

governance

 Communicate well at Board Meetings

 Readily available to individual Board Members

 Respond swiftly to Board requests



• User-friendly design

• Web-based data 
gathering

• Board Members 
complete Assessment 
on each Department 
Head

• Data collection and 
analysis by outside 
vendor

• Capability to examine 
data subsets



• Additional Board 
feedback:

• Department 
accomplishments

• Areas for 
improvement or 
development

• Additional 
comments

• Overall Assessment 
Rating



Addition of Front-End 2010/11 Performance 
Goals

Finalized by August 31




