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Subject 
Authorize entering into an agreement with Applications Software Technology Corporation not to exceed 
$1.265 million for consulting services to implement the Project Accounting and Grant Management modules 
(Approp. 15411)

Description 
The Information Technology Strategic Plan (ITSP) identifies a high priority need to improve project accounting 
and grant management capabilities by reducing the number of custom-developed and redundant applications, and 
implementing commercial off-the-shelf products where available.  The Competitive Action Team (CAT) 
recommended consolidating cost and labor reporting into a single corporate application.  To help achieve the 
goals, the Board authorized funds in July 2003 to purchase the Oracle E-Business Suite of software and 
implement Oracle’s Project Accounting and Grant Management modules.  This letter requests approval to award a 
contract for consulting services to assist with the implementation of the Oracle project accounting and grants 
management modules. 

A return-on-investment analysis was conducted for this project and shows that benefits will exceed the initial 
investment within three years.  Metropolitan staff manages a sizeable portfolio of projects, including very large 
efforts such as construction of the Inland Feeder pipeline, implementing ozone at the five filtration plants, the 
expansion of the Skinner filtration plant, the construction of the north reach of the San Diego 6 pipeline, 
implementing reliability improvements to the Colorado River Aqueduct and implementation of the Information 
Technology Strategic Plan.  It is important that project managers and project administrators have systems to 
monitor actual and committed project costs.  The current system (Project Management Information System) used 
for accounting for project costs was custom developed, is not integrated with the General Ledger, does not meet 
all of Metropolitan’s needs and has become outdated from a technology perspective.  The new Oracle Project 
Accounting module is fully integrated with the Oracle General Ledger system and therefore eliminates any audit 
questions about consistency of the financial information being reported.  The Project Accounting module will 
provide project managers and administrators with quicker, accurate and more complete financial management 
information.  Additionally, implementing the Project Accounting module allows Metropolitan to avoid an 
estimated expenditure of $2 million that would otherwise be needed to upgrade the eight-year-old Project 
Management Information System to bring it current and meet all of Metropolitan’s requirements. 

Metropolitan does not currently have a complete system in place to facilitate grants management.  Metropolitan 
currently manages over 30 federal and state grants.  Implementing the Oracle Grants Management system 
provides grants managers with improved visibility over charges and credits that impact their programs.  The Grant 
Management module tracks information through all stages of the grant process, from proposal through 
completion, and provides reports that fulfill stringent federal regulatory reporting requirements.  The 
implementation of this software will provide a single source for grant and project information, including both cost 
and labor data, ensuring complete and consistent reporting. 

This action authorizes entering into a competitively selected professional services agreement with Applications 
Software Technology Corporation (AST) in the amount not to exceed $1.265 million.  A request for proposal 
(RFP) was posted on Metropolitan’s Web site from December 6, 2003 through January 15, 2004.  A pre-bid 
conference was held at Union Station on January 8, 2004.  Metropolitan received 10 proposals.  The proposals 
were evaluated based on pre-established criteria.  Based on the scores, three firms were short-listed and invited to 
give oral presentations.  After carefully considering the proposals and oral presentations, Applications Software 
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Technology Corporation (AST) was selected as the consultant to assist Metropolitan to implement the Project 
Accounting and Grant Management modules. 

Policy 
Metropolitan Water District Administrative Code § 8115: Negotiated Contracts

California Environmental Quality Act (CEQA) 
CEQA determination for Option #1: 

The proposed action is not defined as a project under CEQA because it involves continuing administrative 
activities (Section 15378(b)(2) of the State CEQA Guidelines).  In addition, the proposed action is not subject to 
CEQA because it involves other government fiscal activities, which do not involve any commitment to any 
specific project, which may result in a potentially significant physical impact on the environment 
(Section 15378(b)(4) of the State CEQA Guidelines). 

The CEQA determination is:  Determine that the proposed action is not subject to the provisions of CEQA 
pursuant to Sections 15378(b)(2) and 15378(b)(4) of the State CEQA Guidelines. 

CEQA determination for Option #2: 

None required 

Board Options/Fiscal Impacts 
Option #1 

Adopt the CEQA determination and authorize entering into an agreement with Applications Software 
Technology Corporation (AST) not to exceed $1.265 million to implement the Oracle Project Accounting and 
Grant Management modules (Board Action July 2003). 
Fiscal Impact:  $1.265 million in budgeted and previously appropriated CIP funds under Approp. 15411 - 
Information Technology System - Business, Finance and HR Program. 

Option #2 
Do not enter into an agreement with Applications Software Technology Corporation (AST).  Alternatively, 
upgrade the seven-year-old, custom-developed Project Management Information System (PMIS) at an 
approximate cost of $2 million.  The upgraded PMIS would not be “integrated” with the Oracle Financial 
suite; grant managers would continue to manually track their financial information; and there would be no 
single source for cost data on projects and grants. 
Fiscal Impact:  $2 million in unbudgeted funds.  

Staff Recommendation 
Option #1 
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