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Subject 
Authorize $250,000 pilot demonstration project for water-efficient model homes 

Description 
This letter would authorize a pilot demonstration project to install advanced water-efficient devices in model 
homes to educate homebuyers and the public, and stimulate interest in new water-efficient features for the home.  
The project is consistent with policy principles that promote construction of water efficient buildings and 
communities.  It incorporates new technologies that are part of Metropolitan’s conservation programs and are 
supported by our public message for water efficiency.  As with other water conservation and local resource 
programs, increased demand-side water management allows Metropolitan to downsize or defer capital 
improvements; reduce operating costs associated with importation, treatment, and distribution of supplies; and 
maintain stewardship of its resources. 

Summary 

Model homes attract large numbers of potential buyers and visitors interested in learning about the latest options 
to upgrade new and existing homes.  Model homes provide an attractive opportunity for Metropolitan to educate 
and influence the public on the latest methods in urban water conservation.  A $250,000 demonstration program is 
proposed to take advantage of this public outreach opportunity and increase demand for conservation devices in 
new and existing homes.  This program will help equip at least 80 model homes with new technology fixtures and 
landscaping that demonstrate residential water conservation exceeding current building standards.  Funding will 
cover only the incremental increase in cost of the upgraded fixtures and landscaping and will provide marketing 
materials to guide prospective buyers.  New homebuyers requesting installation of pilot features may immediately 
realize lower monthly utility expenses through this program. 

This pilot demonstration project has been revised since it was considered in November 2003 with input from 
homebuilders and member agency staff.  The improvements include:  (1) lower co-funding per model home from 
Metropolitan, and (2) a process for manufacturers to donate their products in return for product placement in high 
traffic areas. 

Demonstration Project using Extra Water-Efficient Fixtures in Model Homes  

In November 2003, Metropolitan’s Board extended available incentives for water-efficient fixtures to new 
development to the extent that the fixtures exceeded existing building standards.  Because many of the devices are 
new and unfamiliar to the public, they are not usually offered in home improvement stores or home design 
centers.  In addition, because many of these features are more expensive than their less-efficient counterparts, 
staff believes that a good way to introduce these items is at point-of-purchase in new homes. 

Homebuilders are interested in working with Metropolitan and its member agencies to demonstrate water-efficient 
fixtures that exceed current building standards in new development.  Because these fixtures have different 
specifications, builders are uncertain about public acceptance and demand for these products.  By demonstrating a 
variety of water-efficient fixtures and California-friendly landscapes in model homes throughout Metropolitan’s 
service area, builders can gauge the public’s interest and offer water-saving upgrade packages in current and 
future developments. 

As an initial step in developing public awareness and demand for these new water-saving features, staff 
recommends a pilot demonstration project to equip at least 80 model homes throughout Metropolitan’s service 
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area with a variety of water-saving features, all of which are more efficient than current building standards.  As 
public acceptance of these products is still being gauged and their costs exceed devices meeting current building 
standards, Metropolitan proposes providing the incremental cost to equip model homes with upgraded fixtures 
and landscape.  The proposed fixtures for this pilot demonstration project include: dual-flush toilets, 
pressure-assisted 1.0-gallon-per-flush toilets, high-efficiency clothes washers, weather-sensitive irrigation 
controllers, and California-friendly landscaping.  The following is a breakdown of the proposed incentives that 
represent estimated incremental costs to builders for a representative three bathrooms and 2,000 square feet of 
soft landscape: 

Demonstration Pilot Cost Per Model Home 

Device/feature 
Units per 

Model Home 
Increased 

Incremental Cost 
Homebuilder’s 

Full Cost 

Dual-Flush or 
Pressure-Assist Toilet 3 Bathrooms $    300 $     750 

High Efficiency Clothes Washer 1 Washer 400 1,000 

Weather-Sensitive Irrigation Controller 1 Controller 200 250 

California-friendly Landscaping 2,000 sq. ft. 1,600 15,000 

Total   $2,500
1
 $17,000 

1
Approximately 10 percent of this amount is available via Metropolitan’s existing rebate programs. 

Metropolitan would develop educational materials for placement in the model homes and new home design 
centers for prospective homebuyers.  The pilot demonstration project would also promote a new ethic with the 
developer’s landscape designers, specification engineers, and sales force.  The cost of the pilot demonstration 
project is $250,000, which includes up to $200,000 for at least 80 model homes up to $2,500 per home, and 
$50,000 for marketing materials and education.  Staff will work to leverage the funding for this program with 
outside assistance and cost reductions from product manufacturers to expand the pilot program beyond 80 model 
homes. 

Policy 
By Minute Item 37324, dated Sept. 1988, the Board established financial incentives for water conservation and 
authorized funding new and emerging technologies. 

By Minute Item 38290, dated May 1990, the Board increased the incentive amount. 

Metropolitan Water District Administrative Code § 4210: Water Conservation 

By Minute Item 45195, dated Feb. 11, 2003, the Board authorized water conservation policy principles. 

By Minute Item 45579, dated Nov. 18, 2003, the Board authorized the use of financial incentives in 
new construction. 

California Environmental Quality Act (CEQA) 
CEQA determination for Options #1 and #2: 

The proposed actions are not defined as a project under CEQA because they involve continuing administrative 
activities, such as general policy and procedure making (Section 15378(b)(2) of the State CEQA Guidelines).  In 
addition, the proposed actions are not subject to CEQA because they involve other government fiscal activities, 
which do not involve any commitment to any specific project that may result in a potentially significant physical 
impact on the environment (Section 15378(b)(4) of the State CEQA Guidelines). 

The CEQA determination is:  Determine that the proposed actions are not subject to CEQA pursuant to 
Sections 15378(b)(2) and 15378(b)(4) of the State CEQA Guidelines. 
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Board Options/Fiscal Impacts 
Option #1 

Adopt the CEQA determination and authorize $250,000 to implement a demonstration project with 
developers to install water-efficient features and provide marketing and education material in model homes. 
Fiscal Impact: $250,000 

Option #2 
Adopt CEQA determination and authorize $50,000 to implement only the marketing and education material 
element for use in new model homes. 
Fiscal Impact: $50,000 

Staff Recommendation 
Option #1 
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