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Subject
Authorize an increase in pay-for-performance for unrepresented employees

Description
Metropolitan currently offers a performance incentive payment program to unrepresented employees.  This
compensation program provides the ability to reward, attract and retain highly qualified unrepresented staff
through the use of an incentive payment plan and to compensate in lieu of a cost-of-living or merit increase.
Compensation for the CEO and other department heads is established separately by the Board.

In December 2000, the Board authorized a total budget of $250,000 for unrepresented pay-for-performance.  In
December 2000, 27 unrepresented employees were awarded a total of $250,000, collectively.

Metropolitan�s compensation package for the unrepresented employees must remain competitive and flexible with
emphasis on performance.  In order to maintain both a competitive incentive payment program that recognizes
and rewards outstanding performance and achievement of unrepresented employees, it is the recommendation of
the Chief Executive Officer to increase the unrepresented pay-for-performance program budget to a total of
$275,000.

Policy
Unrepresented Incentive Payment Program

CEQA
The proposed action is not defined as a project under the California Environmental Quality Act (CEQA), because
it involves continuing administrative activities, such as personnel-related actions, general policy and procedure
making (Section 15378(b)(2) of the State CEQA Guidelines).  In addition, the proposed action is not subject to
CEQA because it involves the creation of government funding mechanisms or other government fiscal activities,
which do not involve any commitment to any specific projects which may result in potentially significant physical
impacts on the environment (Section 15378(b)(4) of the State CEQA Guidelines).

The CEQA determination is: Determine that the proposed action is not subject to CEQA per Sections 15378(b)(2)
and 15378(b)(4) of the State CEQA Guidelines.

Board Options/Fiscal Impacts
Option #1

Adopt the CEQA determination and authorize the Chief Executive Officer to increase the pay-for-
performance for the unrepresented employees by $25,000 for a total budget of $275,000.
Fiscal Impact: $275,000 of budgeted funds.

Option #2
Do not authorize the increase to the pay-for-performance for the unrepresented employees.
Fiscal Impact: $0
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Staff Recommendation
Option #1

11/2/2001
Ronald R. Gastelum
Chief Executive Officer

Date
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