
Exec. 8b

May 28, 1999

To: Board of Directors (Executive Committee--Action)

From: Chair, Subcommittee on Rules

Subject: Review of the Reporting Responsibilities of the General Manager, General Counsel,

and Auditor

EXECUTIVE SUMMARY

Director Jeff Borenstein requested that the Board consider formalizing the Budget preparation process

to give the General Manager authority, oversight and responsibility over the Budget for the Office of the

General Counsel.  (A copy of his letter is attached.)  This matter was considered by the Subcommittee

on Rules at its meeting on May 25, 1999.  During the discussion of the request, concern was expressed

that this involved a broader issue of the relationship of the Board with the General Manager, General

Counsel and Auditor.  A motion was adopted to place the request on the Executive Committee’s

Agenda with the understanding that this also involved a review of the relationships of the three District

Department Heads.

DETAILED REPORT

The General Manager, General Counsel and Auditor each report directly to the Board of Directors.

The Metropolitan Administrative Code, in Section 5107, provides:

“. . . There shall be prepared, under the direction of the General Manager, a proposed annual

consolidated budget which shall be submitted to the Board no later than the date of the regular Board

meeting in June immediately preceding the fiscal year to which the budget applies.”

Both the General Counsel and Auditor submit their budgets through the General Manager process.  The

guidelines set by the General Manager have been followed and no reported issue between the

Department heads has arisen in recent years.

The General Counsel’s Budget was presented to and approved by the Legal and Claims Committee at

its April, 1999, meeting.  The Auditor’s Budget was similarly presented and approved by the Special

Audit Committee.

Attachment 8b(A)



Attachment 8b(A)

The following 2 pages are attachments to
Board Letter Item 8b






