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O$ober 28, 1997 

To: 

From: r , c General Manager $$b 

Submitted by: Izetta E. Birch 

Director of Human Resources 

Subject: Request for 1997-98 Funding for Confidential Employees’ Incentive Plan Program 
(Pay for Performance) 

RECOMMENDATION(S) I~___-_-_----L---- ___-__ ---I__- -- --..-.------..-. - ._--... --._ -_-.--.- 

n That the Board approve tinding for fiscal year 1997-98 of 3 percent of the confidential 
employees’ payroll for an incentive plan program (Pay for Performance) for 60 regular 
employees assigned to the Confidential bargaining unit. 

EXECUTIVE SUMMARY 

Incentive plan programs (Pay for Performance) are currently in place for 
Metropolitan’s unrepresented executives and management employees. The incentive plan 
program being recommended for 60 confidential employees parallels the plan that was recently 
revised for the Management and Professional bargaining unit (MAPA) in accordance with their 
current memorandum of understanding. Funding requirements for the confidential employees’ 
incentive plan program, like the management employees’ plan, will be 3% of the confidential 
employees’ annual payroll or an estimated $112,500. Funds to be allocated to the incentive plan 
pool will be administered in the same manner as the MAPA performance plan. The proposed 
incentive plan, like the MAPA program, rewards only those individuals whose work performance 
exceeds basic work standards established for their jobs; employees who do not meet the 
appropriate rating criteria will not be eligible to participate in the payout. 

DETAILED REPORT 

During recent years, the general concept of pay for performance has become 
increasingly popular in that it rewards employees through linking pay and performance. The 
recommended incentive plan for confidential employees has been designed to reward those 
employees who successfUlly assist the organization in achieving its corporate goals and objectives 
in conjunction with its strategic initiatives. 
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The incentive plan being recommended to your Board requires that workplans be 
prepared for all confidential employees at the beginning of each fiscal year with clearly defined 
goals and objectives tied to Metropolitan’s strategic initiatives and ongoing business activities. 
The plan also emphasizes the importance of communicating corporate goals and strategic 
initiatives to employees to ensure that they will have a thorough understanding of their workplan 
goals and objectives at the onset of the fiscal year. The incentive plan also recommends that 
supervisors meet with their employees at least semi-annually to discuss work performance or 
other workplan changes that may be required due to significant operational changes, major 
economic shifts, or unanticipated increases in customer demands. 

The proposed incentive plan for confidential employees consists of five 
performance ratings: Outstanding, Meritorious, Targeted, Improvement Needed, and 
Unsatisfactory. Supervisors of confidential employees will be required to complete annual 
evaluations near the end of the fiscal year to determine their employees’ performance ratings, A 
performance rating of Outstanding or Meritorious will enable an employee to be eligible to 
participate in the distribution of the incentive plan pool. Those employees who receive a rating of 
Targeted, Needs Improvement, or Unsatisfactory will not be eligible to participate in the pool. 

It should be noted that the concept of pay for performance is not totally new to 
employees assigned to the Confidential bargaining unit. All confidential employees, as well as 
management and supervisory employees, participated in an incentive plan program during fiscal 
year 1995-96. During 1996-97, the management plan was in the process of being revised. The 
Confidential bargaining unit has recently agreed to participate in the 1997-98 revised incentive 
program. 

The annual cost to fund the confidential employees’ incentive pool for fiscal year 
1997-98 is 3% of their payroll or an estimated $112,500. 
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