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SUMMARY

The Semi-Annual Report on the General Manager’s Work Plan for fiscal year 1996-97
is being transmitted for review and consideration by the Board of Directors. The report focuses
on the progress made to date on each of the District’s Initiatives and Core Objectives. The report
also provides the General Manager and the Board with an opportunity to make any mid-year
adjustments or additions to the work plan.
DETAILED

REPORT

On April 30, 1996, the Board of Directors received the General Manager’s Work Plan
for fiscal year 1996-97. The work plan is divided into a short list of high-profile District
initiatives (Initiatives) and a list of key Core Objectives (Objectives). The Initiatives are divided
into three primary focus areas. They are:
I. Rate Refinement
II. Cost Containment
III. Revenue Enhancements
The Objectives are a derivative of the detailed divisional objectives as identified in
the approved annual budget. The Objectives are defined as those activities required to
design, construct and maintain the water distribution system. They are sorted into seven guiding
principles: Water, Cost, Finance, Facilities, Environment, Workforce and Interdependence.
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Attached for your review is the semi-annual report on the General Manager’s Work Plan for
fiscal year 1996-97. Based on the activities reported, significant progress ‘has been made toward
completion of the Initiatives as well as the Objectives.
Among the highlights for the District Initiatives are the completion of the 5-year rate
plan and review of the Capital Improvement Program (CIP) to ensure minimal increases in rate
and charges; completion of value engineering projects which resulted in total saving since,tbe
inception of the program of $49.9 million; restructuring of the annual budget and CIP to provide
more timely input and direction from your Board. Other significant accomplishments include
active participation in the restructuring of the electric utility as well as involvement in the,
management review of State water projects which has identified major cost-containment
opportunities for the Department of Water Resources. Additionally, Metropolitan has
successfully received $740,000 in grants for the Water Quality Division.
Under the Work Plan’s Objectives, Metropolitan continued 100% compliance with all
State and federal Primary Drinking Water Standards. Metropolitan also was involved in the
passage of key federal and state legislation which included the passage of: 1) the Safe Drinking
Water Act Amendments which incorporated a major new source water protection program;
2) SB 1307, a bill which clarifies the criteria used by the California Department of Health,
Services when adopting public health goals and contaminant levels for drinking water; and
3) SB 900, a $995 million bond measure designed to finance badly needed ecosystem
improvements for the Bay Delta while providing funds to improve water quality. SB 900
became Proposition 204 on the November ballot and passed statewide with ;a 63% margin, in part
due to Metropolitan’s Bay Delta educational outreach program in Southern California. Staff also
successfully negotiated a contract for up to 75,000 acre-feet of dry-year water transfer with
Arvin-Edison.
Significant progress has been made in the Lower Colorado River Multi-Species
Conservation Program.
In the area of fund management, $70 million of commercial paper notes were sold in
October, and $377.5 lmillion of water revenue bonds were sold at a very favorable interest rate of
5.45% in November 1996. The CIP cost projections have improved, and elimination of projects
totaling $75 million have been accomplished due to cost containment and rate refinement efforts.
Significant facility progress has been made, notably the Eastside Reservoir and the Headquarters
project are within schedule and budget, and the Water Quality Laboratory expansion is underway
and projected to be on schedule and within budget.
A more detailed description of all of the activities is delineated in the attached work
plan. Also included is a listing of significant awards received by Metropolitan staff as well as
key speeches given during the first half of the fiscal year. The General Manager will bring a
final annual report in June 1997. The report will also be transmitted to the Special Committee on
Department Head compensation for use as part of the General Manager’s annual performance
evaluation.
Attachment
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RATE REFINEMENT

.

4. Complete rate refinement negotiations and implementation of the agreed upon
structure including transition cost mitigation measures, continuing to work with
member and subagencies to ensure effective implementation.

.
.
.

B. Evaluate alternative wheeling policies for Board consideration.

2. Evaluate the scope, timing and financing of water management programs, water
transfers, and major capital projects included in the System Overview Study in
response to lower revenue targets and reduced water sales projections.

l

.
0
.

[I.

Completed 5-year rate plan and review of capital program to ensure
minimal increases in rate and charges.
Completed Phase One; and, commenced Phase Two of rate
refinement process.
Effective rate projections is under $450 per AF by year 2005
compared to prior estimates of over $700.
Wheeling principles approved; public hearing conducted; fmal
action scheduled for January 1997.
Completed and distributed Volume 2 of the Integrated Resources
Plan, “Metropolitan’s System Overview.”
Completed review of need and timing for Inland Feeder, with
Board approval of deferred on-line date of 2004.
Reduced ten year CIP to $3.9 billion.
Identified $70 million in available monies and evaluating
alternative uses.

COST CONTAINMENT

A. Develop and implement systems and staffing plans throughout the various
divisions to minimize project cost, maximize benefits and consolidate functions.
. Continue to conduct value engineering.
. Continue implementation of the Operations Division Staffing Plan.
Continue implementation of reorganization of the Finance and Business Services
Division.
B. Ensure long-term power supply is available at the most cost-effective price for
Metropolitan’s system.
.
Continue developing a consensus proposal for defederalization of the
Power Marketing Administrations in concert with regional Stakeholders.
l
Participate in the California Public Utility Commission’s implementation
process for restructuring the electric utility industry in the State of
California, including the possible enactment of legislation
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.

l

l

l

The Engineering Division completed two value engineering
projects during the first six months of the 1996-97 fiscal year.
Since the value engineering program began in 1995, $49.9 million
has been saved from an investment of $1 million in the studies.
Operations Division and Finance and Business Services Division
have continued to implement the reorganizations.
Completed briefing sessions with the five Federal Energy
Regulatory Commission (FERC) Commissioners. Metropolitan
received a favorable opinion.
Obtained a seat in the Filing Review Group. This group is tasked
with making all of the policy decisions for the phase II filing to
FERC.

l

Participate in the Federal Energy Regulatory Commission’s open access
transmission process and determine the impact to Metropolitan’s
transmission lines.

l

l

2’. Identify and implement best practices by continuing to provide leadership and
participate in benchmarking.

l

.

D. Establish a District Operating Committee to develop processes to track staffmg,

l

budget and review costs and operating policies on a district-wide basis.
.

E. Restructure the CIP and O&M budget process, format and management.

F. Evaluate, and if appropriate, sign up for interruptible power contracts to reduce
operating costs at the treatment plants.

l

G. In cooperation with other State Water Project (SWP) contractors and the
Department of Water Resources, facilitate efforts to improve the efficiency with
which SWP supplies are delivered; review staffing levels; identify specific costsaving activities; and cooperatively develop criteria for major equipment
replacement/refurbishing.

.

..

.
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In Al3 1890, staff obtained an exemption regarding the competitive
transition cost for contracts. This includes the Colorado River
Aqueduct and the State Water Project contracts executed with other
electric utilities.
Established an Ad Hoc Board Committee on the Electric Industry
Restructuring.
Assessing the value of benchmarking studies.
Sponsored cross-functional benchmarking study for Fleet Safety
Program, and made recommendations that are expected to save
over $600,000 annually.
Established Metropolitan’s Operating and Organizational Review
Committee which meets bi-monthly chaired by the Deputy General
Manager Edward Means III.
Consolidated the CIP and annual O&M budget process to provide
more timely Board of Directors input and direction.
Completed interruptible power evaluation studies for the Skinner
and Weymouth filtration plants. The study projects substantial
energy cost savings for the operations of treatment plants in SCE’s
service area at approximately $150,000 per year.
Staffing levels in DWR’s Engineering , 0 & M, and Planning
divisions are being assessed, staff in Engineering Division will be
reduced by one-half by 1998.
DWR is studying the proposed $40 million replacement of four
pumps at the Edmonston Pumping Plant.
DWR agreed to include SWP contractors’ participation in the
preparation of a report to develop alternatives to a potential
$30 million program to refurbish/replace Hyatt-Thermolito Plant
equipment.
Pursuing return of up to $40 million in reserves held by DWR for
equipment replacement and development of a pay-as-you-go
system to finance future replacements.

H. -Ensure that financial benefits provided by the Monterey Amendment will become
available to Metropolitan through our involvement with other SWP contractors in
defending the Amendment from legal challenges put forth by the Planning and
Conservation League.

l

.
.

l

I.

III.

Continue to out-source specialized training, engineering work and evaluate
opportunities to outsource selected business services.
.
Out-source specialized training such as required to comply with
radiation safety, emergency response, cranes, asbestos regulations,
medical surveillance/evaluation.
.
Out-source Engineering work to consultants and temporaries to
accomplish goals while maintaining core competencies, minimizing
the number of new hires.
Evaluate opportunities to out-source selected business services.
REVENUE

l

ENHANCEMENTS

.

A. Develop new revenue sources.
B.

Signed waiver of Monterey Agreement provision regarding
effective date to allow implementation of Amendment prior to
resolution of litigation.
Coordinated with DWR staff to ensure that DWR implementation
of financial provisions of Monterey Agreement is as intended.
Successfully negotiated settlement for conditional dismissal of
cross-complaint in Monterey litigation filed by San Bernardino
Valley Municipal Water District.
Coordinated with General Counsel, DWR and other contractors,
defense against petitioners’ appeal of trial court’s decision
upholding Monterey Amendment.
The Engineering Division reduced the budget for part-time and
temporary personnel by $4.5 million over the original budgeted
amount. Continued the use of agency, consultant, and District
temporary and part-time employees which affords needed
flexibility in obtaining extra engineering help.

Pursue patents and grants (e.g.: Cryptosporidium

.

analytical method patent).

.

C. Develop a financial plan for the Desalination project.
D. Develop business opportunities in Corrosion Engineering, Material Testing,
Machine Shop, Plant Operations, Water Quality and Training.

l
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Selected three revenue enhancement projects: 1) Desalination,
2) Water Quality Services, and 3) Real Estate Management.
Successfully received $740,000 in grants for the Water Quality
Division (vs. $50,000 average annually for the past five years).
A business plan for the Desalination Project was developed and is
being implemented.
-The-Water Quality Division has signed $140;000 in fee-for-service
contracts. A business plan was developed for the Water Quality
Services.

......

I.

...........

......
. ..........

..............

.:. ......
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WATER

A. Maintain 100% Compliance with all State and Federal Primary Drinking Water
Standards, and California Department of Health Services (CDHS) permit
requirements for treatment and distribution facilities and monitoring programs.
B. Continue to develop and implement a comprehensive Source Protection program;
including the Cryptosporidium Action Plan, and conduct a new program for
pathogen monitoring (including Cryptosporidium, Giardia, and enteric viruses) in
Metropolitan’s Source waters and reservoirs.

.

Fully complied with all State and Federal Primary Drinking Water
Standards during this period.

.

Actively participated in the passage of the Safe Drinking Water
Act.
Successfully funded and conducted the second year of the
Crvntosnoridium Action Plan. including a nartnershin with DWR.
Successfully incorporated the monitoring needs of a major, 18
month ICR monitoring program without adding any new regular
staff.

.

C. Comply with the new Information Collection Rule (ICR) for collecting data on
disinfection-by-products and pathogens.

.

D. Continue to develop Member Agency conservation credits for conservation
projects.

Natural Resources Defense Council (NRDC) reviewed
Metropolitan’s
Conservation program. Metropolitan was cited as
one of the most effective conservation programs in the State.
. Continued ultra-low-flush (ULF) toilet programs which have
resulted in more than 1 million installations -- 80,000 ULF toilets
installed during July - December 1996.
. The Secretary of the Interior declared a surplus condition for the
Colorado River system reservoirs for 1997, allowing Metropolitan
to divert water to maximize aqueduct capacity.
•~ Nearly 100~000 acre-feet of water conserved by Imperial Irrigation
District will be available to Metropolitan in 1997 from ongoing
implementation of the 1988 Conservation Agreement.
l
The Board forwarded the framework of terms regarding the
proposal of San Diego County Water Authority.
l

E. Participate in negotiations to result in a regional water supply solution for
Arizona, California and Nevada that would include the implementation of revised
operating criteria and banking of water in Lake Mead to ensure dependable, longterm supplies to Colorado River water (1.3 MAF per year).
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F. Evaluate CALFED Bay-Delta alternatives to ensure that viable Bay-Delta longterm solutions are incorporated within the CALFED EIS/EIR process.

l

.
.
.

Negotiate up to 80,000 acre-feet of contractual groundwater storage
capacity with an annual maximum withdrawal capacity of up to
24,600 acre-feet.
. Develop principles for contractual groundwater storage programs in Chino
Basin and Los Angeles Forebay area of Central Basin.
. Renew Cyclical Storage Agreements in Main San Gabriel Basin and Chino
Basin.
H. Develop the annual water management and operating plan.
G.

l
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In cooperation with CUWA, advanced ecosystem restoration and
improved conveyance components for incorporation in the
CALFED alternative analysis.
Initiated stakeholder discussions to develop operating criteria to be
applied to the alternatives for evaluation.
Conducted preliminary analyses of flow and water quality impacts
of CALFED’s through-Delta and dual conveyance alternatives.
Developed software to support management and analysis of BayDelta resources data, through a geographical information system
application, at a centralized location.
Developed draft principles for a groundwater conjunctive-use
storage project with Raymond Basin Management Board.
Developed a San Gabriel Basin groundwater conjunctive-use
program.
Developed principles for a Metropolitan service area contractual
groundwater storage program.
Renewed Cyclical Storage Agreement in Main San Gabriel Basin.
The Annual Operating Plan was released August 6, 1996 and is
available on the World Wide Web. The plan will be revised biannually or as major conditions change.
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1. Negotiate contracts for an additional 75,000 acre-feet of dry-year transfer water
supplies from the San Joaquin Valley south of the Delta.

l

Awin-Edison

Gained Board certification of the environmental documentation and
authorization to enter into an agreement with Arvin-Edison for the
water transfer program.
l

Semitropic

Water Storage Program

Stored an additional 15,000 acre-feet of SWP carryover water in the
MWD-Semitropic
Water Storage Program.
. Kern Fan Element
Entered into an agreement with the Kern Water Bank Authority and the
Kern County Water Agency that allows Metropolitan to model the
feasibility of a groundwater conjunctive-use project.
. Model Water Transfer Act
Completed a detailed analysis of the Model Water Transfer Act and
proposed legislative policy principles to address issues raised by the
Model Water Transfer Act.
II.

COST

A. Produce monthly budget vs. actual cost reports within 10 working days after the
end of the month and recommend corrective action.
B. Implement Business Resumption Plan and conduct a validation exercise.

- 6S:\VIRGINIA\BOARD\SEMI963,DOC

l

.

Monthly budget vs. actual cost reports are now being produced
within 10 working days of the end of the month.
Completed Business Resumption Command Center (BRCC) core
and sub-teams walk-throughs. All divisional walkthroughs now
completed.

.I:.

[II.

FINANCE

A. Improve CIP cost projections.

The CIP cost projections have changed significantly since the
development of the 1996-97 Capital Program Budget. These changes
were due to Metropolitan’s cost containment and rate refinement
process. The following programs were affected:
1) Inland Feeder (on-line date change to 2004 - under Board
consideration)
2) Lake Mathews Outlet Facilities (on-line date changed
to 2008)
3) Jensen & Mills Ozone (on-line date changed to 2004)
4) San Diego Pipeline No. 6 (deferred start of design 3
years to 1999)
5) Elimination of projects totaling $75 million
l
Sold $70 million of commercial paper notes on 1013196. Sold
$377.5 million of water revenue bonds (at 5.45%) on 1 l/26/96.
l
Analyzing a variety of mechanisms including the use of 40 - 50
year bonds, certificates of participation, lease revenue bonds, and
various interest rate swap proposals. The Series C (November
1996) sale included $30 million of 40-year bonds. Also exploring
the use of a Forward Commitment bond insurance contract.
. Held two meetings of the Member Agency Finance Work Group.
This group will meet to resolve issues with respect to the financial
assessment reports; and to update appropriate sections of the Long
Range Financial Plan.
l
Worked with member agencies to develop standard approaches for
projecting water demands; assisted SDCWA in developing a
customized model.
•~ Gave presentations to member agencies and subagencies on water
sales forecasting, focusing on demographic and economic
conditions, local supplies and weather.

B. Ramp up commercial paper program and conduct revenue bond and commercial
paper sales as necessary to provide funding for the CIP.
C. Explore alternative financing for the CIP.

D. Conduct Peer Review of Metropolitan’s

financial policies and strategies.

E. Coordinate demographic and economic data updates with member agencies for
consistency in order to formalize the estimation and distribution of water sales
forecasts.

-
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F. Develop consensus position with Member Agencies on preferred rate and charge
alternatives and decision packages for use in public forums and with legislators.

l

.
Iv.

Worked with member agencies to develop work plan to evaluate
alternative growth charges.
Presented issue paper on charges related to growth to Legislative
Committee at December meeting.

FACILITIES

A. Track and meet the budget and schedule objectives of the Eastside Reservoir
Project.

.

B. Track and meet the budget and schedule objectives of the Union Station
Headquarters Building.
C. Evaluate the impact of Colorado River and State Project water blends in
Metropolitan’s system on local supplies, local regional facilities and costs.

.
.

D. Develop specific asset management strategies which support the overall business
strategy of the District; integrate asset management activities across divisions;
develop information systems which support asset management activities; and seek
additional opportunities for revenue generation from the District’s assets.

- sS:\VIRGINIA\BOARD\SEMI963.DOC

The Eastside Reservoir Project is within budget and the overall
schedule for the project is approximately l-1/2 months behind
schedule. A recovery plan is being implemented to minimize the
impacts.
The project is within budget and on schedule.

Obtained $250,000 in federal assistance to develop salinity
management plan.
l
Accomplished 50% of problem identification phase of a two-part
comprehensive salinity management study.
. Conducted Board Workshop on Water Quality Issues.
Completed the sales transaction on the Bolsa Chica Property.
l
.
Completed key milestones in the San Joaquin Reservoir repair
project.
.
Work with DWR on Silverwood reservoir operations to minimize
impact on Metropolitan system.
. Took over management of the Eagle Valley Citrus groves which
minimized overhead and increased revenues.
0. Actively marketed telecommunication sites on District property.
. Completed the draft Facility Overview Study.
. Completed Phase I and began Phase II of Metropolitan’s Asset
Management Program.
l
Negotiated purchase of approximately 40 acres from Shell Oil for
the expansion of the Diemer plant.
. Developing a comprehensive system for management of the
District’s diverse portfolio of assets. The findings will establish
standard real property asset management policies and procedures.

V.

ENVIRONMENT

A. Continue developing a Lower Colorado River Multi-Species Conservation
Program to address the needs of threatened and endangered species and improve
the reliability of Colorado River supplies.

.

B. Design new water quality unit for secondary science classes.

.

C. Implement programs to provide a safe and healthful work environment and
facilitate compliance with applicable health, safety, hazardous materials, air
quality and wastewater statutes and regulations.
D. Identify, communicate and provide services to address environmental, safety and
health statutes and regulations that affect Metropolitan and its Member Agencies.

.

VI.

l

In August, Defenders of Wildlife informed the Department of the
Interior and the Lower Colorado River Multi-species Conservation
Program (LCR MSCP) Steering Committee that they were
withdrawing two Notices of Intent to Sue, previously submitted on
behalf of itself, American Rivers and the Environmental Defense
Fund. Three environmental organizations agreed to participate on
the LCR MSCP Steering Committee.
Developed basic outline for the water quality unit for grades 7
through 12; and, formed Teacher Advisory Group.
Maintained excellent compliance record with no significant
violations and incident rate almost half that incurred within the
industry.
Performed over 350 property assessments, removed 1,000 tons of
hazardous waste, provided 10,900 hours required training,
conducted 600 required industrial hygiene surveys and 150
construction site inspections and completed four facility and three
special audits.

WORKFORCE

A. Evaluate and assessthe organizational structure of the Public Affairs and
Conservation Division.
B. Develop and implement PeopleSoft Training and Development module pilot for
tracking training activities and employee progress toward completing training
program goals; Benefit Administration module of PeopleSoft for tracking key data
on benefit plans (including COBRA compliance) and automation of enrollment;
Staffing and Planning module of PeopleSoft to identify qualifications and skills,
develop automated interview schedules, and further automate the recruitment and
selection process. Prepare and deliver training on a variety of topics related to
human resource systems.

- 9S:\VIRGINIA\BOARD\SEMI963.DOC

.
l

l

Evaluation Pending.
Completed PeopleSoft training and developed-module pilot
program.
Completed System analysis and requirements.

C. Evaluate impact of two percent at 55 and develop proactive staffing/succession
plans for critical personnel leaving the workforce in 1998.

l

D. Continue implementing

identified practices that expand MBE/WBE/OBE
contracting opportunities and ensure that established goals are met.

.
l

.
E. Continue to promote the hiring of women and minorities through practices that

l

expand pools of qualified candidates for available District positions and continue
to foster a non-discriminatory work environment.
.

l

.

.
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Completed analysis on potential retirees, tied to implementation of
2% @ 55; and succession planning procedures completed and
available to be applied to positions.
Implemented contract compliance program for Inland Feeder.
Continued contract compliance efforts at Eastside Reservoir and
Headquarters Building.
Implemented education and training forums of MBE/WBE firms
for professional services and construction.
Broadened the outreach program to include regular meetings with
women and minority community and civic groups. Continued
coordinating efforts with Metropolitan’s women and minority
employee associations.
Continued to provide m-house training on “Diversity Awareness”;
“Sexual Harassment”; “ Sexual Orientation”; and “Aids in the
Workplace”.
Hiring statistics for the period July 1, 1996 through October 3 1,
1996: 6 new hires-- 4 male, 2 female -- 1 African American
1 Asian; 0 Hispanic; 0 Native American. Two management
positions were filled during the first half of the fiscal year. They
include: Ane Deister, Executive Assistant to the General Manager
and Steve Ferguson, Assistant Financial Officer.
General Manager held meeting at various District sites to meet with
all employees and conducted an ongoing series of improvement
summits.
Other key Human Resources issues addressed from 7/96 to 12/96
include: 1) completion of key milestones in the job classification
study for all AFSCME classifications; 2) continuation of random
drug testing, 3 out of 53 employees have tested positive; 3) review
of two disciplinary actions by outside arbitrators both affirmed
management actions; and 4) thirty-three total disciplinary actions
taken of which nine concluded in separation of employment.

VII.

INTERDEPENDENCE

A. Expand current IRP Workgroup focus to include overall policy planning issues
related to resource development.

l

B. Develop, coordinate and disseminate information to the Board members, Member
Agencies and the public on the strategic Colorado River matters as well as the San
Diego Proposal.

.

C. Expand District presence on Worldwide

l

Web Site.

D. Assist in the implementation of the Advocacy Action Plan for the Bay-Delta by
serving as active participants on the Bay-Delta External Relations Team.

l

l

.
E.

Conduct and evaluate a Consumer Satisfaction Program with Member Agencies,
focusing on efforts to assessand improve consumer satisfaction with water
quality.

l

l
l

l
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Initiated modeling and technical work to support fifty-year IRP.
Model development was overseen by a project advisory committee
that included representatives of member agencies.
Held four Board Workshops pertaining to strategic Colorado River
matters as well as the San Diego Proposal.
Acquired and distributed laptops to all Directors to facilitate the
dissemination of Board agendas and documents.
The Engineering Division is maintaining and further developing
Worldwide Web pages to distribute information to its Member
Agencies, consultants, contractors, and the general public.
Conducted hundreds of forums and speaking engagements with
community interest groups and elected officials regarding BayDelta issues.
Conducted 48 inspection tours.
Developed survey on consumer expectations with member agencies
to be conducted later this fiscal year.
Held the first Member Agency Annual Conference .
Entered into an agreement with the Edehnan Company to assist in
the development of outreach and strategic programs.
General Manager met with the majority of the member agencies to
establish a better communication program.

F. Continue to carefully review State and Federal legislation that may impact
Metropolitan and to prepare strategies for response.

Notable Federal le!-jslation

.
l
l

.
.

DaSSed

include:

Safe Drinking Water Act Amendments
Water Desalination Act of 1996
Reclamation Recycling and Water Conservation Act of 1996
Federal Agriculture Improvement and Reform Act of 1996 “Farm
Bill” Environmental Quality Incentives Program
Omnibus Parks and Public Lands Management Act of 1996 California Bay/Delta Environmental Enhancement language

Notable State Leeislation which Dassed included:
.
SB 900 (Costa - Fresno), a $995 million bond measure designed to

l

.

.

3. Implement programs to assist Member Agencies to achieve savings from
economics of scale of JIT contracts.H.

l

Conduct a Blue Ribbon review of the Water Quality Division’s programs
assessing the overall needs of Metropolitan, Member and Subagencies, including
compliance monitoring and future opportunities, operational assistance, fee for
service, and Member Agency training and assistance.
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finance badly needed ecosystem improvements for the Bay-Delta.
This bill became Proposition 204 on the November ballot and
passed statewide with a 63% margin, in part due to Metropolitan’s
Bay Delta educational outreach program in Southern California.
AB 1890 (Brutle - Ranch0 Cucamonga) to ensure an equitable
electric utility industry restructuring plan.
SB 1307 (Calderon - Whittier), a bill which reformats and clarifies
the criteria used by the California Department of Health Services
when adopting public health goals and maximum contaminant
levels for drinking water.
Built and participated in important coalitions to support more
reasonable approaches to amending the Federal Endangered
Species Act as well as the Central Valley Project Improvement Act.
All District JIT contracts are written to allow Member Agency
participation. The first JIT contract jointly developed-by MWD
and the Member Agencies is in place.
Planning Blue Ribbon review of the water quality program with
special emphasis on customer service and satisfaction.

William C. Ackerman Medal
For Excellence in Water Management
American Water Resources Association (AWRA)
Association

of Metropolitan
1996 Presidents

Water Agencies
Award

US Department of Commerce
Minority Business Development
Agency San Francisco,
1996 Corporation Award

CA Office

AWWARF Subscriber
1986 - 1996
Advancing the Science of Water

from:

Proposition
204
Efforts in the passage of Proposition 204
Senator Jim Costa and Secretary of State Bill Jones
SDWA
Copy of signed reauthorization

Finance
Government
Finance Officers Association
Distinguished Budget Presentations Award (Fiscal Year 95/96)
Government
Finance Officers Association
Award of Financial Reporting Achievement
(August 1996)
Government
Finance Officers Association
Long Range Financial Plan, 1995 Update
Award for Excellence
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Eastside Reservoir
USCOLD -- United States Committee on Large Dams
Certificate of Appreciation
recognition of outstanding service
Annual Engineering Achievement Award from the Association of Consulting
Engineers and Land Surveyors

Received

Public Affairs & Conservation
Awards from the Public Relations Society of America for MWD Publications:
0 People
l
Aqueduct 2000

The PRism 1996
Internal Magazine Category Overall Excellence Award -- People
Category of External Magazine Communication
Award -- Aqueduct 2000

In recognition

Water Quality
National Water Resource Association
Presidents Award to Mark Beuhler
of his efforts in Furthering the Aims of the Association
12-Nov-96
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North American Water Andy Environmental
Congress - 6/28/96

Stewardship,
Consensus
and Competitiveness:
The New Approach
to Water Management
Leadership
for the 21st Century:
A New Breed of
Pioneer

1996 Conference,
U.S. Committee
on Irrigation
and Drainage - 12/s/96
Lehman Brothers Fourth Annual Municipal Utility Conference
1 O/l l/96
California
Water Policy VI: Beyond the Limits - 11/14/96
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