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RECOMMENDATION 

For information only. 

EXECUTIVE SUMMARY 

On February 23, 1993 Metropolitan’s Landscape Conservation Program 
(Program) was created through Board Letter No. 8-3. The purpose of the Program is to provide 
Metropolitan’s member agencies with a variety of landscape programs that assist and encourage 
the implementation of the California Urban Water Conservation Council’s landscape-related Best 
Management Practices and to save water. This letter provides a summary of the progress and 
accomplishments that have occurred since the Program’s inception. 

DETAILED REPORT 

The following is a brief report to your Board of the Program’s activities 
undertaken since its inception in February 1993. 

Protector de1 Agua 

The “Protector de1 Agua” Program (PDA) is an education program (for 
landscape maintenance workers) fully funded by Metropolitan. PDA began in June 1993 with 
one half-day workshop. The hands-on workshop provided important information on the topics of 
basic soil/water/plant interrelationships and principles of proper landscape water management. 
During the period of June 1993 to December 1994, thirty-one half-day workshops were 
conducted. A survey of the landscape industry showed strong interest and a need for expanding 
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PDA into a series of six weekly consecutive workshops. Currently Metropolitan offers the six 
workshops series through twelve member agencies in: (1) basic irrigation principles; (2) 
irrigation system adjustment and repair; (3) irrigation system troubleshooting; (4) basic controller 
programming; (5) advanced controller programming; and (6) irrigation scheduling. 

Last summer, in anticipation of the increased demand for these workshops, 
Metropolitan contracted for a Landscape Program Coordinator/Organizer to assist in the 
planning, administration and marketing of this and future landscape education programs. 
Participation has grown steadily from six workshop series’ offered in fiscal year (FY) 1994-95, 
to twenty six during FY 1995-96. Due to PDA’s popularity, there is currently a waiting list 
among the member agencies for additional workshops. In FY 1996-97, Metropolitan plans to 
increase the total number of courses offered to forty-five in order to meet member agencies’ 
demands. 

PDA has received awards from both the United States Bureau of 
Reclamation under the category of innovatiove partnerships in conservation, and the California 
Municipal Utilities Association for outstanding leadership in water efficiency. 

Landscape Irrigation Scheduling Software 

In June of 1993 Metropolitan contracted with the Irrigation Training and 
Research Center (ITRC) from Cal-Poly San Luis Obispo to enhance and upgrade the existing 
Landscape Water Management (LWM) software. The LWM software is used as part of the 
LWM Program to train landscape maintenance workers and irrigation water auditors in proper 
irrigation scheduling techniques. The LWM Program also prepares participants for taking the 
landscape water auditor examination administered by the Irrigation Association. Metropolitan 
offered a partial rebate to landscape professionals located in its service area as an incentive to 
encourage participation in the LWM Program. Since its completion, over 900 people have 
received training in the LWM Program. Costs incurred for both the software upgrade and the 
rebate totaled $105,000. 

Circuit Rider 

The “Circuit Rider” Program was developed by Central and West Basin 
Municipal Water Districts to assist cities in the implementation of the State Landscape Ordinance 
AB325, or their local landscape ordinance. In 1993 Metropolitan, through its member agencies, 
contracted with a local landscape architectural company to provide the technical support needed 
for this program. The program is currently running in Central and West Basin, Foothill, Three 
Valleys, and Upper San Gabriel Valley Municipal Water Districts’ service areas. To date, over 
40 cities have participated in the program. Metropolitan’s expenditures for prior and existing 
Circuit Rider Agreements total $77,250. 
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Dry Climate Landscape Promotion 

Metropolitan has provided financial assistance totaling $12,000 for the 
promotion and/or development of marketing materials for dry climate demonstration gardens 
within the service area. Recipients of financial assistance include Western Municipal Water 
District for its demonstration garden “Landscapes, California Style,” the San Diego County 
Water Authority for its low water use garden located at the San Diego Wild Animal Park, and the 
North County San Diego Water Agencies for the purchase and demonstration of “Plant Master,” 
an interactive computer software program that provides information on California native plants 
suitable for use in Southern California landscapes. 

Information Dissemination 

Two workshops were presented to assist member agencies in identifying 
and locating landscape maintenance businesses in their service areas. The workshops were held 
at Upper San Gabriel Valley Municipal Water District and the City of Anaheim. The primary 
purpose behind the workshops was to assist agencies in the continued development of cost- 
effective landscape programs. 

Metropolitan has contributed to regional conferences and garden shows 
that promote landscape water conservation themes. Contributions include: (1) the Historical 
Society of Southern California’s Lummis Garden; and (2) a two-day conference held at Cal-Poly 
Pomona in February 1995. This conference, cosponsored with the Council for a Green 
Environment, Southern California Gas Company, South Coast Air Management District, and 
others, focused on topics relating to the importance of landscaping in the urban environment. 
Attendance at this conference exceeded 175. Metropolitan has spent a total of $14,400 in the 
area of information dissemination. 

Research Programs 

Metropolitan’s landscape research programs are cofunded through 
contributions from the private sector and local water agencies. There are currently three 
landscape research programs being co-supported by Metropolitan: (1) turf, shrub, and 
groundcover water conservation research conducted by the University of California Cooperative 
Extension at Riverside; (2) landscape water conservation research at the Irvine Spectrum 
business park in Irvine California; and (3) irrigation moisture sensor research conducted by the 
Center for Irrigation Technology in Fresno. Total Metropolitan expenditures for these research 
programs amounts to $300,500. 
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All three research programs are yielding information useful to the 
landscape industry. These include: (1) more efficient irrigation scheduling techniques; (2) new 
varieties of drought resistant and resource efficient plant materials; and (3) promising technology 
to help ensure better water management in the landscape. Recently the landscape water 
conservation research program at Irvine received an award from the California Water Awareness 
Campaign in the category of creative commercial public/private partnerships. 

Pilot Programs 

Metropolitan is currently involved in three types of pilot programs. Two 
of the pilot programs are investigating the use of technology to save water in large landscape 
applications, namely moisture sensors and central irrigation computer control systems. The third 
program is a large landscape turf water audit pilot program. Preliminary results from the 
moisture sensor program shows water savings ranging from 15 to 20 percent. The program 
involving central irrigation computer control systems shows preliminary water savings between 
15 to 18 percent. The large turf water audit pilot program, cosponsored with the San Diego 
County Water Authority, is currently being evaluated. 

Water Savings Evaluation 

Metropolitan is currently conducting two evaluation programs. One 
evaluation is being done to determine the effects of water conservation pricing, landscape water 
budget allocations, and education on the success of landscape water conservation programs. The 
four agencies whose programs are being evaluated are Eastern Municipal Water District, 
Capistrano Valley Water District, Irvine Ranch Water District, and Otay Water District. The 
other evaluation is of the San Diego County Water Authority’s large turf water audit program. 

Future Landscape Program 

Over the past three years, the landscape program has developed a series of 
programs to assist member agencies in using water more efficiently, achieving conservation 
goals set by the Integrated Resource Planning process, and helping to fulfill the Best 
Management Practices. We plan to present a budget and summary to your Board for next fiscal 
year’s landscape programs which will include: 

l Protector de1 Agua; 
l Landscape water conservation research; 
l Cost-effective landscape water audit and irrigation retrofit programs; and 
l Landscape area profiles, designed to assist member agencies in the identification of large 

landscape sites. 


