To:

From:

Subject:

: ‘ APPROVED
| R et
& Metropolitan Water
of Southern California d'ﬂ_i’?g

at its meeting held

MWD
- METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFOBMA../

November 29, 1994

(Engineering & Operations Committee--Action)
Board of Directors (Organization & Personnel Committee--Action)

" General Manager

Request to Authorize the General Manager to Enter into and
Amend Existing Contracts with Employment Service Agencies .

"and Consultants Supplying Temporary Personnel and to Employ

Temporary and Part-time District Personnel for the Engineering
Division with an overall Limitation in Amounts Paid of
$18,300,000 for the 1994/95 Fiscal Year

Report

Each year the Engineering Division prepares a study to
determine personnel requirements for accomplishing engineering

‘work scheduled for the subsequent five years. The most recent

study indicated the need for increases in temporary engineering
staff for at least two more years in the future tec handle an
increasing work load resulting primarily from new capital

-projects under the District’s Capital Improvement Program.

(See Attachment A, "Master Schedule,"” for a list of scheduled

‘projects; and Attachment B, "Engineering Division Personnel

Requirements Study" graph, for projected personnel
requirements.) The use of agency, consultant, and District
temporary and part-time employees affords needed flexibility in

'obtaining extra engineering help and in matching job skills to

diverse engineering work requirements. Also, the use cf such
personnel avoids being overstaffed at the end of the currently

"planned expansion program.

On July 12, 1994, your Board approved a request
reccocmmending that the General Manager be authorized to amend
existing contracts and enter into new contracts with employment
service agencies and consultants supplying temporary personnel
in excess of the $250,000 limitation and to employ temporary
and part-time personnel for the Engineering Division for the
first half of Fiscal Year (FY) 1994/95 with an overall
limitation in amounts paid of $9,150,000. The approved
$9,150,000 is one-half of the total of $18,300,000 included in

the approved 1994/95 FY Engineering Budget. Following a review
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of amounts spent thus far in the first half of the FY, and a
reevaluation of the Engineering Division’s temporary and part-
time employee requirements for the second half of the

1994/95 FY, it 1s now recommended that the General Manager be
authorized to amend existing contracts and enter into new:
‘contracts with an overall limitation of $18,300,000 for the
1994/95 FY.

Some of the new or amended contracts will be payable
in overall amounts exceeding the General Manager’'s $250,000
limitation under Administrative Code Section 8117. However, a
more efficient use of Board and staff time could be utilized
to ensure more timely completion of work by obtaining Board
approval for the General Manager to approve each new and
amended contract over $250,000.

Section 8103(1) of the Administrative Code eliminates
the need to bid professional services contracts such as those
which have been or will be set up for the purposes explained in
.this letter. However, in cases where bidding of these contracts
is feasible and appears to be advantageous to the Engineering
Division, this process will be used.

The employment service agencies and consultants
providing temporary personnel currently being used, and the
. services they provide are listed on Attachment C. 22 of the 53
firms listed (42 percent) are either women- or minority-owned.
A work force analysis or affirmative action plan is required of
all agencies with which the District contracts for temporary
and part-time Engineering staff.

‘ The activities for renewing or setting up new
temporary and part-time employment contracts for the
Engineering Division will continue to be reported to your Board
quarterly.

The action is exempt from the provisions of the
California Environmental Quality Act because it can be seen
with certainty that there 1s no possibility that the proposed
action could have a significant effect on the environment.

‘Recommendation

It is recommended that the General Manager be
-authorized to amend existing contracts and enter into new
‘contracts with employment service agencies and consultants
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supplying temporary personnel in excess of the $250,000
limitation and to employ temporary and part-time personnel for
the Engineering Division in addition to the Board-approved,
‘District-wide personnel limit for the 1994/95 FY, with an
-overall limitation in amounts paid of $18,300,000 for the
1994/95 FY, substantially in accordance with the terms outlined
in this letter, and in form approved by the General Counsel.

J. R. Wodraska
General Manager

Submitted by:

T vn, J7eg
LDy [T ey
Gary M. “Snyder
Chief Engineer

" Concur:

"SLS:1ly/hk
" (bd:x-ctract/11214)

Attachments (3)
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ATTACHMENT A

MASTER SCHEDULE



Praoject [ E 4998 1939 2000

JENSEN W.A.P. - OPERATIONS MANUAL
JENSEN_FILTAATION PLANT EXPANSION NO. 1
RESERVOIRS - LONG TEAM CHEMIGAL CONTAIN FAG.
CATHODIC PROTECT- EAST 0.C, FEEDER NO. 2

HYDRO PLANTS - LONG TERM CHEMICAL CONTAIN FAC.
MILLS FILTRATION PLANT ~ EXPANSION NQ, 2

DIEMER F.P, - MODIFICATIONS

DOMENIGONI RES. - FIELD OFFICE

PUMP_PLANTS ~ LONG TEAM CHEMICAL CONTAIN FAC.
PUMP PLANTS - BRIDGE CAANES SEISMIC RESTRAINTS
ETIWANDA CONTROL FACILITY — RESIDENCES
CALABASAS FDR. - RELOCATION FOR 101 FHY INTEACHG
WEYMOUTH F.P. - LONG TERM CHEMICAL CONTAIN FAC,
DIEMER F.P. - LONG TERM CHEMICAL CONTAIN FAC.
JENSEN F.P. -~ |ONG TERM CHEMICAL GONTAIN FAC.
ALL PUMPING PLANTS - BRIDGE CRANES

LAKE MATHEWS - SERVICE WATEA S5YS, TIE-IN & MUDS
LAKE SKINNER-BYPASS PIFELINE NO.2-SCREEN INSTAL.
MILLS F.P. - LONG TEAM CHEMICAL CONTAIN FAG.

W. COAST FOR.- RELOCATE BLOWOFF STA 141465

WEST COAST FDR. - SCH.64 -67SC - CATH. PROTECT.
DOMENIGONI RES. ~ VISITORS CENTER

BOX SPAINGS FEEDER - INSTALL CHLORINE DIFFUSER
LK _MATHEWS-OUTLET TOWER - VALVE/APPURT REHAB.
JENSEN F.P. - PERMANENT GADWATEA DEWATER OF RES
WEYMOUTH F.P.- REPLACE AMMONIA & SODA TANK FARMS
LAKE SKINNER - RELOCATION OF THO METAL BLDGS.
JENSEN F.P. - PUBLIC ADDRESS SYSTEM

DOMENTGONT RES. - 5. D. CANAL/PIPELINES INTERTIE
DOMENIGONI RES. - HIGHWATEA ROAD

LA VERNE FAC,-BACKFLOW PREVENTION ASSEMBLIES
JENSEN F.P. - CHLORINATION SYSTEM .

ALL PUMP_PLANTS - PUMP BLDGS, SEISMIC MODS

0.C. & P.V.AES. - HYPOCHLOAINATION STATIONS
DOMENIGONI AES. - S5AN DIEGO CANAL DEMOLITION
DIEMEA F.P.- RELOCATE CHEMICAL FEED PUMPS
SKINNER F.P. - LONG TERM CHEMICAL CONTAIN FAC.
JENSEN F.P. - EXPAND CHEMIGAL FEED

JENSEN F.P. - FLOATING COVER FOR RES, NO. 2
SKINNER F.P. - MOD, 1-3 - WIREWAYS REPL,

DIST. SYS.- REPLACE SKINNER AREA CNTL. SYS

DIST. 5YS.- REPLACE WEYMOUTH EGL.ROCK CNTL SY
LOWER FEEDER, STA. §27490 MODIFY FACILITY

DIST. SYSTEM - METRO GREEN LINE

WEYMOUTH F.P. - DEMOLISH LIME RECEIVING BLDG.
RED MOUNTATN POWER PLANT-INSTALL VALVE OPERATOR
JENSEN F.P. -RES. NO.1-EFFLUENT CONDUIT REPAIR
DIEMER F.P.- WASHWATER REC.PLANT #1, UPGRADE
JENSEN F.P. — EXPANSION NO,1, CONTROL SYS.
DIEMER F.P. - AMMONIA TANK FARM

LAKE SKINNER INLET - PERM. ELECT. FISH BARRIER
GARVEY RESERVOIR - CRACK REPAIR

WATER QUALTTY LABORATORY EXPANSION

LA VERNE FAC.- AUTQ REPATA § SHOP BLDG,_ SEISMIC
DIST. SYS, - AIR RELEASE/VACUUM VALVE INVESTIG,
DOMENTGONI RES. - P4 PUMPING PLANT EQUIP.
DOMENIGONI RES, - EASTSIDE PIPELINE

ETIWANDA CONTROL FACILITY - LANDSGAPING
DOMENIGONI FES. ~ NEWPORT ROAD RELOCATION
SKINNEA FILTRATION PLANT ~ MONOFILL EXPANSION
SKINNER-CENTRALIZED EMER POWER GEN.SYSTEM
DIEMER_F.P. - FEARIC CHLORIDE RETAOFLT

ALL FAC. - SECURITY SYSTEM IMPROVEMENTS

LA VEANE FAC. - ELECT. SERVICE UPGRADE
DOMENIGONL_AES. - CRANE PHOCUREMENT

DOMENIGON RES. - MATERIAL PROCESSING PLANT
DOMENTGONT PES, - WEST DAM PHASE § EXCAVATION
DIGITAL MICROHAVE SYSTEM e
GARVEY RES. - HYPOGHLORINATION SYSTEM
DOMENIGONT RES. - SWITCHGEAR PROCUREMENT 5 z
DOMENIGONT_RES. -~ TRANSFORMER PROCUREMENT
DOMENIGONT BES. - N. HALF EAST DAM FOUNDATION
C.R.A. PUMPING PLANTS - BACKFLOW PREVENTION
DIEMER F.P.-NOATH SLOPE REMEDIATION, BASIN NO.8
0.C. FOR. ~ AELOCATION FOA SUH TRANS. CORATIDOA
OPERATIONS CONTROL CENTER AT EAGLE ROCK

MIDDLE FOA - SCH.49 § 50SC - CATH. PAOTECTION
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Project

DOMENIGONT RES. - GROUT WEST DAM

JENSEN F.P. - RETROFIT BAFFLES IN EXIST, AES.

SAN OIEGD CANAL - FISSURES REPAIR

LOWER FDR - SCH.73, & 76 TQ BO - CATH. PROTECTION

MILLS F. P, - LANDFILL

GARVEY RESERVOIR - LINER

JENSEN F.P. - INSTALL EMERGENCY GENERATORS

LAKE MATHEWS WAREHOUSE AND TOOL CRIB EXTENSION

DIST. SYS.- REPLACE JENSEN AREA CNTL. SYS

SKINNER F.P, - FERRIC CHLORIOE RETAQFIT

DOMENIGONT RES. - CONSTRUCTION/ACCESS ROADS

DOMENIGONI RES. - FENCING

DZONE _EQUIPMENT {JENSEN)

SKINNER F.P. - FILTER MEDIA REPLACEMENT

ALL PUMP PLANTS-DISCHARGE PIPELINE, SEISMIC MODS

TEMESCAL HYDRO PLANT -34.5 KV CIRCUIT BREAKERS

WEYMOUTH F.P. - FERRIC CHLORIDE RETROFIT

DIEMER F.P, - QL2 SYSTEM MODIFICATIONS

LAKE MATHEWS P.P. - 34.5-KV CIACUIT BREAKER

JENSEN W.A.P. - REPLACE TRAVELING BRIDGE M.C.

CASA LOMA CANAL -WARREN ROAD- SPILLWAY STUDY

DOMENIGONI RES, ~ EAST DAM NORTH GROUTING

MILLS F.P. - EXPANSION NO. 2, CONTROL SYS.

LA VERNE FAC, ~ MATERIALS TEST ANNEX BLDG. I M ]'f‘

i
DOMENIGONI RES. - EAST DAM NORTH CUTOFF WALL i

{
MILLS F.P, - RESERVOIR #2 - HYPALON LINING/COVER ' t
[

WEYMOUTH & L AVERNE - INSTALL EMERGENCY GENERATOA

DIEMER F.P. - INSTALL_ EMERGENCY GENEAATOR

SAN JOAQUIN AESERVOIR -~ FLOATING COVER

DOMENTIGONT RES. ~ WEST DAM CUTOFF WALL

MILLS F.P, - PUBLIC ADDRESS SYSTEM

LAKE MATHEWS MULTI-PURPQSE BUILDING

DOMENIGONI RES. - WEST DAM N. ABUTMENT FOUNDATN

LAKE PEARIS PUMPBACK EXPANSION NO.3

INLAND FEEDER - CONTRACT 3

DOMENTGONT RES. - TUNNELS

INLAND FEEDER - CONTRACT 7

DIST. SYS. - INSULATING JOINT TEST STA.

WEYMOUTH F.P.- WATER RES. REG. CNTL. VALVE

DIST. SYS. - OPERATIONS CONTAOL CENTER CONTROLS

INLAND FEEDER - CONTRACT 4

SAN JAGCINTO TUNNEL-WEST PORTAL SEISMIC MOD

DOMENIGONI HES, - WEST AND SADODLE DAM EMBANKMENT

QZONE EGUIPMENT (MILLS, SKINNER)

MILLS F.P. - WAREHOUSE AND STORAGE BUILDING

DOMENIGONT AES, - PUMP FACILITY 1

DOMENIGONI RES. - EAST DAM EMBANKMENT

JENSEN F.P, — AMMONIA TANK FARM RELOCATION

INLAND FEEDER - CONTRACT 8

DOMENIGONT HES. - PRESSURE CONTROL STRUCTURE 1

LAKE MATHEWS - CALJALCO CAEEK DETENTION DAM

DOMENIGONT RES, - POWER LINE TQ P{ (SCE)

INLAND FEEDER - CONTRACT &

SAN DIEGQ PIPELINE NO. 6 - AEACH 2

LONG-TERM HEADQUARTERS ~ UNION STATION

SKINNER F.P. ~ MODULES 4-6 SED, BASINS

LAKE MATHEWS AUTO & HEAVY EQUIP. SHOP

DESALINATION DEMONSTRATION PLANT

MILLS F.P, - FLOCCULATOR RETAOFIT

INLAND FEEDER - CONTHACT 4

DOMENTGONI RES, - P-1 MECHANICAL/ELECTRICAL INST

JENSEN F.P, - REYROFIT FLOCCULATORS

MILLS FTLTRATION PLANT - OXIOATION RETROFIT

JENSEN FILTRATION PLANT - OXIDATION RETROFIT

LA VERNE FAC. - SCRAP STEEL § BULK STORAGE

GARVEY RESFAVOIR - COVER

MILLS F.P. - RESERVOIR #1, HYPALON COVER

INLAND FEEDER - CONTRACT 9

LAKE MATHEWS REFURBISH A/C LUMBER STORAGE AREA

SKINNER F.P, - ENTRANCE GATE & FENCING

SKINNER F.P. - ADJUST. WEIR SLIDE GATES

SAN OTEGQ PIPELINE NO. 6 - AEACH 4

LAKEVIEW PIPELINE - AIR STACK STUDY

OOMENIGONY AES. - INLET/QUTLET TOWER

DOMENIGONT RES, ~ NOATH RIM AEMEDIATION

WEYMOUTH F.P. - REPLACE EXIST. ASPHALT PAVEMNT

JENSEN F.P. - REPLACE FILTER MEDIA
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ATTACHMENT B

PERSONNEL REQUIREMENTS STUDY



o & e

N
B=R=-0=
S S S S

FULL TIME PERSONNEL EQUIVALENTS (FTEs)

ENGINEERING DIVISION
PERSONNEL REQUIREMENTS STUDY

(INCLUDES CONSULTANTS)

- :
B : >
l«%
......................... :0’0: :
. 0.0 0.0
I $.9.0.6.0.¢
0”&“&?

------------- o ‘ ‘ ‘ . ’
WX RIS
05000020 %00 2% 2020 %%
AR

B S AARIHSIRELRS

55 250505
BLRRIRLARAIRRL AL

<

{

$.0.9.9.9.0.9.90.0.9.¢ S0 0.0
G000 000090900 0.8.9.6
©.0.0.9.0.0.9.0.0.0.6.0.¢.6
s eateteata e

ST R SN
o KRR N
et ST S SERREIRRRERRAR I
BRIy
CREERRELERERHLRRERIIERRRECIIRELS
SRRRELERILRIRIREIERELIERS ™
2SR EEIELIRASLIHEIHIIRGLIIN
QSRR HEERIRLILHRILK KN
AT RRIAIELELRIRKIN
2OI0LXRRRIIXHRHAILXIRHLLRHN
Z0HLRIRRLIERIKS &

625050

9
o
* 0 O 0.0 *
$.0.0.0.0.4.9.0.0.0.9.9.0.4.9.0.0.0.9.9.9.0.090005
SOSXSESISE 1000000 0% 00 20 e 2 e Y b bt %% SO

SRR 300K QRERIRARLITHIH D
T Y s O Y Tttt tutote ey .

5
&S IOERIIRIRICELIIEEELILIRICHICIIELIHEKS
é&&#ﬂ@%@@@%ﬁﬁﬁﬂﬁﬁ&ﬂ%ﬂ@@ﬂﬂﬂﬂﬂﬁﬂﬁﬂ{
S0

%

o,
SRS 2GRS
QLRSI LLLELELIKN

9

AND OVERTIME

Q0 IIRRIOHIRAIIHHRARAK
ZE200RELIHRRHIHRIHHRHHHRK IR HHKY
RO0RARHHRALAHHRHHRRIHKRXK KKK KK

%

oteded.
SR
Setotnres,
0K
ISR

0

R R ALK

.....................

91/92 93/94

95/:96 97/:98
FISCAL YEARS

99/00

01/02
APRIL 1994

9LITV



41176

Attachment C

Employment Service Agencies and Consultants
Currently Being Used by the Engineering Division

Abacus Technical

Additional Technical Support
Admin. Business Services, Inc.
AECAD Consultants

Amvigor Engineering Services
B&M Associates

Butler Engineering, Inc.

CDI Corporation-West
Consulting Solutions, Inc.
CorDax

Delima Professional Services
Fastek Technical Services
Fay Tech Services

Harte Enterprises

Hunsaker & Associlates

Hunt, Robert W., Company
Inconen

Kelly Professional Services
Kirk-Mayer, Inc.

Kingsley Software Group, Inc.
Mainstream Engineering Co.
McDonnell Douglas Technical
MGav Engineering Company
Midcom Corporation
Minisystems Associates
Moody-Tottrup International
MTB Quality Consultants, Inc.

Murphy, P., & Associates, Inc.
Nesco Service Company
O’Brien-Krietzberg & Assocs.
Orsa Consulting Engineers
Oxford & Associates, Inc.
Peak Technical Services, Inc.
Professional Svcs. Industries
Pro Source

Psomas and Associlates
Quantum Technical Solutions
Rho Company, Inc.

S&W Technical Services
Superior Temporary Services
Tad Technical Services
Tech/Aid

Technical Consultants
Technical Search Group

Trend Western Technical
Triad Personnel

Triad Systems International
VMS Tech.

VOLT Technical Services
Walls Inspection Company
Western Temporary Services
WTI Services of California
Yoh, H. L., Company

Services provided:

Engineering design

Preparation of specifications

Drafting

Technical writing
Administrative work
Data entry
Proofreading

Inspection and construction management

Materials testing

Note: These lists may not be all-inclusive and may be changed
or supplemented as Engineering project requirements

become better defined.



