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November 3, 1994 

To: Board of Directors (Engineering and Operations Committee-Information) 

From: General Manager 

Subject: Assessment of the District’s Response to the January 17, 1994, Northridge Earthquake 

Background 

A preliminary report of the effects of the January 17, 1994, Northridge 
earthquake on the District’s facilities, distribution system, employees, and member 
agencies was presented to the Board in March 1994. The report advised that staff would 
hold a series of debriefing sessions with the member agencies. Following those meetings, 
a detailed assessment of the District’s emergency response and recovery efforts would be 
prepared which would include recommendations for improvement of the District’s 
Emergency Response Plan and related activities, equipment, communication, and 
coordination with member agencies. 

Report 

Attached is the final Northridge Earthquake Assessment Report (Report) 
and the Action Plan for implementing the needed improvements, as identified in the 
Report. 

The intent of the Report was to identify both the positive aspects of 
Metropolitan’s emergency response and those areas requiring improvement. The Report 
reviews the District’s current Emergency Response Program, briefly outlines the 
emergency response responsibilities of various groups within the District, and describes 
how Metropolitan responded on January 17 and subsequent days. The Report also 
examines the District’s relationship with member agencies as it relates to emergency 
response, and compares actual performance with established emergency 
preparedness/response plans and procedures. Additionally, the Report includes 
information on costs and damages incurred at major District facilities, and the repair 
methods used in the recovery process. 
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To date, the identified damage and hazard mitigation costs total nearly 
$11.5 million. Metropolitan has applied to the Federal Emergency Management Agency 
(FEMA) and the State Office of Emergency Services (OES) for public disaster assistance 
under the Robert T. Stafford Act and the Hazard Mitigation Grant Program. Under these 
programs, the District is eligible to apply for up to 97.5 percent reimbursement of 
earthquake damage repair and mitigation costs. The total award of grants is still being 
considered by FEMA and OES, and a final amount for reimbursement will be determined 
after the repair work is completed, and incurred expenses have been verified. 

Each Division Manager reviewed the 97 recommendations contained in the 
Report, and 7 1 projects were identified for improving Metropolitan’s emergency response 
and it’s relationship with member agencies. During the review process, multiple 
recommendations considered to be of a similar nature were combined into one project. A 
brief description of each project is contained in the attached Action Plan for Emergency 
Preparedness/Response Projects. Some of the major areas of improvements contained in 
the Action Plan include: 

l Revise and update the Emergency Response Plan, associated programs, 
and related policies and procedures; 

l Expand the Emergency Preparedness/Response Program by having 
Metropolitan assume a leadership role in emergency preparedness with 
member agencies, reactivate the MARS Steering Committee, develop 
mutual-aid agreements, and coordinate emergency drills and exercises 
among member agencies and utilities; 

l Development of a formal Business Resumption Plan for critical office 
operations; 

l Purchase equipment and supplies to facilitate the recovery process. 

Where possible the work will be funded under the 1994/95 O&M budget. 
It is expected that completion of some projects will be delayed since the current budget 
was prepared prior to the earthquake assessment process. Unless identified as an 
emergency need, funding will be requested in the 1995/96 budget to complete the 
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remaining projects. Resources and associated costs for many of the projects are still to be 
determined pending research, analysis, and evaluation by staff. Reports on the status of 
the projects will be periodically given to your Board. 

Recommendation 

For information only. 

John R. Wodraska 
General Manager 

Submitted by: A n 

TJJUjcj 
Word(Assess.doc) 

Attachments 



ACTION PLAN 
FOR 

EMERGENCY PREPAREDNESS/RESPONSE 
PROJECTS 

The attached Action Plan (Plan) contains a listing of Emergency 
Preparedness/Response projects that were identified from recommendations 
contained in the Northridge Earthquake Assessment Report (NEAR). 

The Plan includes a brief description of the scope of work for 71 
projects planned to improve Metropolitan’s emergency preparedness and 
response programs. To date, 13 of the projects have been completed. Eleven 
(11) of these were completed under the1994-95 O&M budget and two (2) 
required a purchase of emergency equipment and were funded out-of-budget. 
Where possible, funding to complete the remaining 58 projects will be 
covered under the current budget program or funds will be requested in the 
1995-96 budget. 

Costs shown are estimates only, and on many of the projects the 
necessary resources and related costs are still being determined by staff (these 
costs are shown as TBD). Project status reports will be presented 
periodically to your Board. 


















