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From. General Manager 

S1/bj,ject: Amendment No. 1 to Agreement No. 3759 with the Ralph M. Parsons 
Company for Program Management Services for the Domenigoni Valley 
Reservoir Project 

Report 

Program Management Services are being performed by 
the Ralph M. Parsons Company at the Domenigoni Valley Reservoir 
Project to facilitate the organization and monitoring of work 
activities during the design and construction phases of the 
project. The use of Program Management Services has permitted 
Metropolitan to more comprehensively anticipate and review 
project needs, and effectively control the progress of project 
activities. 

Program Management Services, now employed on the 
project, include procedures development, scheduling and cost 
control, progress measurement and reporting, technical review 
support, design criteria development, document control and 
contract administration. Because of the project's broad scale, 
these services have been used to monitor and control the work 
activities of 59 discrete work packages, which reflect a work 
structure consistent with anticipated construction packaging 
for the project. As a part of this process, the use of an 
automated document control and retrieval system, and a 
computerized design review comment and submittal tracking 
system, has helped Metropolitan reduce design costs, increase 
productivity, and maintain effective oversight of the work. 

Over the past year, additional Program Management 
Services and funding needs have been identified. These needs 
have been anticipated, and are currently reflected in the 
funding appropriations for the project. Scheduling and cost 
control and technical review functions of the project were 
originally to be performed entirely by Metropolitan staff, but 
were found to be more appropriately performed by consultant 
personnel under the direction of the program management 
consultant. Other duties now assigned to the program 
management consultant include design support for the 
mobilization of field office facilities, cost estimating 
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support, and geotechnical review of design submittals. The 
reassignment of these functions to the program management 
consultant has resulted in corresponding reductions in 
permanent full time Metropolitan staff assigned to the project. 

Based upon the needs described above, it is necessary 
to amend the agreement with the Ralph M. Parsons Company to 
provide sufficient funding for the completion of necessary 
services. The amendment will also extend the agreement 
completion date through November 1995 in order to ensure the 
availability of program management support services through the 
completion of the design phase. The funds requested herein are 
currently included in Appropriation No. 560. Through February 
1994, costs for services provided have totaled $4.4 million. 
At the current level of expenditure, funding to perform these 
services will be depleted by August 1994. To perform the 
remaining work, the agreement with the Ralph M. Parsons Company 
would be amended by adding $2.95 million to the current 
agreement amount of $6.0 million, increasing the total 
agreement to a maximum of $8.95 million. 

All California Environmental Quality Act (CEQA) 
requirements have been satisfied for the proposed action. In 
October 1991, your Board certified the Final Environmental 
Impact Report for the Domenigoni Valley Reservoir Project 
(Eastside Reservoir Project). This action satisfied the 
provisions of CEQA in regard to this matter and no further 
environmental documentation or reviews are necessary for your 
Board to take action on this recommendation. 

Board Committee Assignments 

This letter is referred for action to: 

The Engineering and Operations Committee because of 
its jurisdiction over the selection of engineering consultants 
and the determination of the scope of their assignments 
pursuant to Administrative Code Section 2431(h); and, 

The Organization and Personnel Committee for action 
because of its jurisdiction over the terms and conditions of 
employment of all consultants, pursuant to Administrative Code 
Section 2471(g). 

Recommendation 

ENGINEERING AND OPERATIONS AND ORGANIZATION AND PERSONNEL 
COMMITTEES FOR ACTION. 

It is recommended that the Board of Directors 
authorize the General Manager to approve Amendment No. 1 to 
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Agreement No. 3759 with the Ralph M. Parsons Company, in form 
approved by the General Counsel, increasing the agreement 
amount by $2.95 million to a maximum amount not to exceed $8.95 
million to perform Program Management Services at the 
Domenigoni Valley Reservoir Project, and to extend the time of 
completion for these services to November 30, 1995. 
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