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General Manager’s Report for April 1994

Transmitted as an attachment is the General Manager’s
Monthly Report for April 1994. This report is intended to
convey information on timely matters from the fifteen
divisions within the Office of the General Manager. Matters
which have been the subject of recent Board action are not
necessarily included, nor are the routine or ongoing
operations of work in progress.
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Issue/Project

Activity During the Reporting Period

Americans with Disabilities
Act (ADA)

Meetings have been held to discuss implementation of the transition plan for
compliiance with ADA relating to the District’s Inspection Trip Program.

Funds for program implementation have been requested in Public Affairs’® 1994-
95 budget.

Semiannual Equal Employment
Opportunity (EEO) Report

Staff has completed the EEO semiannual report for the period July 23, 1993
through January 22, 1994.

Sexual Harassment Awareness
Training

Three training classes regarding sexual harassment awareness and other
Affirmative Action issues were conducted during the reporting period.

Advancement Barriers Task
Force

The Operations Division has compieted review of the Advancement Barriers
Task Force’s findings and has developed a priority list for resolution of issues
raised by the Task Fozrce.

Issue/Project

Activity During the Reporting Period

1994-95 Annual Budget

Preliminary divisional budgets were completed on March 31. The General
Manager and the Assistant General Managers reviewed the preliminary budget
on April 4 and 5. Staff is currently finalizing the preliminary budget. The
focus of the 1994-95 budget will be to resolve the Bay\Delta issues, improve
external relations, finalize the Integrated Resource Plan, update the Long Range
Finance Plan, and revise the Capital Improvement Program. The Operations
and Maintenance {O&M) budget is estimated to be two percent greater than last
year’s budget, which meets the O&M budget objective set forth in the Strategic
Plan. The preliminary budget is scheduied to be mailed the end of April.

Investment Portfolio Yield

Staff is working to refine the cash forecasting model and is reviewing the
District’s investment portfolio with the goal of increasing the yield on the
District’s portfolio. Eighty million dollars was invested at an average yield of
5.35 percent which will generate an additional $1.5 million in annual interest
income.

Nexus Study

Staff met with member agencies to resolve their concerns. Research on legal
issues was initiated and a plan to resolve outstanding technical issues completed.

Integrated Resource Plan

Staff coordinated financial analysis to evaluate the rate impacts of each
alternative resource plan.
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Issue/Project

Activity During the Reporting Period

Treasurer Operations

The operating system of the Treasurer’s Investment System was upgraded.
Staff met with Bank of America (BOA) to review the possibility of having BOA
take responsibility for generating and issuing accounts payabie checks.

Phase I Chart of Accounts

The final deliverable, a Chart of Accounts Design Report, was drafted for
review. The preliminary structure was agreed upon, and transaction
prototyping to test its viability was completed. The consuitant has completed
their scheduled participation in the project design, and will commence the
Financial Implementation project. Staff will continue to refine the chart of
accounts structure.

Accounts Payable in March

Overall average payment from invoice date: 23 days
Average payment for utilities: 21 days
Expense Claims: 10 days

Water Standby Charge
Exemptions

Staff continued to work with the consultant to process standby charge exemption
requests for 1993-94. To date, 601 agreements have been sent out, 252
agreements signed, approximately 1,386 requests are currently being processed,
and 439 requests for exemptions have been denied.

Issue/Project

Activity During the Reporting Period

Phase One

A UNIX system administration specialist has been retained as a short-term
consultant to assist with the UNIX equipment installation and implementation.
Data Center staff is also evaluating various system administration software
products for scheduling, backup and recovery, and tape management.

Payroll System

Completed changes to the payroll system, including: provide for the ability to
select multiple period endings for the work order report; changed the life
insurance age basis date and created overpayment adjustments; provide ad hoc
reports on the earthquake work order; and provide ad hoc reports on temporary
employees by category.
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Issue/Project

Activity During the Reporting Period

Telecommunications

Telecommunications and Administrative Services staff are working on
procedures and recommendations for charging back costs associated with
telephones and related equipment, long distance calls, leased circuits and
pagers. A final report and recommendations should be completed in July 1994.

A contract was awarded for the design and installation of a public address
system at the Jensen Plant. The new system will provide in-plant
communications and will meet requirements for public address capabilities
during emergency situations at the plant.

A Request for Proposal (RFP) is being prepared for the design and installation
of a standard timing and synchronization system for the District’s wide-area-
network (WAN) telecommunications facilities. The anticipated completion date
for this project is December 1994.

The District has owned and maintained the ROLM communications system for
ten years. Staff is researching cost-effective ways to maintain the equipment in
light of ever-changing technology. Requests for Information (RFIs) have been
sent to prospective bidders to provide service/support for the ROLM
communication system.

Issue/Project

Activity During the Reporting Period

Colorado River Water
(CRW)

Water Supply and Delivery:

March 1994: CRW pumped was 111,266 AF, an 8-pump average flow.
Electrical energy used was 219,999,075 kWh.

April 1994: Projected CRW pumping is 106,000 AF.

Projected energy use is 212 million kWh.

State Project Water (SPW)

Water Supply and Delivery:

SPW delivered during March 1994 was 50,100 AF.

Projected delivery for April 1994 is 77,000 AF.

DWR’s share of San Luis Reservoir storage on April 12, 1994 was
93 percent of capacity or 989,200 AF.

Local Project Program:
Reclaimed Water Delivery

Total reclaimed water certified in March 1994 was 1,080 AF. Total reclaimed
water certified in March 1993 was 281.8 AF.

Water Sales

Total water sales for March 1994 were 128,877 AF.
Total water sales for March 1993 were 104,869 AF.
March sales record (1990) is 207,797 AF.
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Issue/Project Activity During the Reporting Period

Hydroelectric Operations/Sales | Hydroelectric generation for March 1994 ranged from 11.3 to 31.8 megawatts.
Power production for March 1994 was 15,779,600 kWh.

Gross revenues for March 1994 were $659,647.

Projected power production for April 1994 is 16.0 miltion kWh.

Projected revenues for April 1994 are $700,000.

System Operations The piping installation of liquid chlorine emergency shutoff valves at the
Diemer Plant and San Joaquin Reservoir has been completed.

The Mills plant has been using ferric chloride to study the feasibility of using
this coagulant to remove arsenic in State Project Water. The study indicates the
ferric chloride has been successful.

Foothill Unit No.2 was taken off-line on March 31, 1994 due to cooling water
problems. The unit was tripping off-line due to sand and gravel in the water
taken from the bottom tier of Lake Castaic. It was placed back in service on
April 4, 1994, However, large amounts of sand and gravel were still entering
the unit so the cooling water intake was relocated to line No. 3 of the conical
plug valves. Annual maintenance was also performed during the 3-day outage.

The 42-inch conical plug valve at LA-35T Service Connection was replaced
with a 42-inch buiterfly valve. The conical plug valve was sent to La Verne to
be refurbished due to extensive wear. The status of the service connection is
being changed to emergency stand-by.

Shutdowns The Jensen plant was shut down on March 20, 1994, for 10 days, to allow the
contractor o tie-in the new construction. Valley Branch personnel also repaired
damaged areas in the plant caused by the Northridge Earthquake. The tunnel
portal at Charlie Canyon was inspected by an engineering team and it was
found to be in excellent condition. Six-thousand feet of 4-inch PVC pipe was
installed, for an oil recovery system, from Magazine Canyon to the Jensen
plant. This line will transport oil and water to the Jensen plant where it will be
separated and the water returned to the influent pipeline.

The Jensen reservoir effluent conduit sustained a leak, of approximately
40 gpm, subsequent to the Northridge Earthquake. The plant will be shut down
for 3 days to inspect and temporarily repair the reservoir effluent conduit.

The East Valley Feeder was out-of-service for 2 days and dewatered to enlarge
Burbank’s B-05 Service Connection.

The Allen-McCulloch Pipeline was shut down on March 21, 1994, for 3-days,
to allow for an internal pipeline inspection. A few minor repairs were
necessary.
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Issue/Project

Activity During the Reporting Period

Construction and Maintenance

Heavy equipment crews completed building a riprap and concrete cut-off wall
downstream of the Orange County Feeder Extension (Newport Backbay) in
San Diego Creek to prevent undermining of the feeder by heavy runoff. For
further protection, grouted riprap was also piaced along both banks. A
reinforced concrete encasement was placed over the feeder in Bonita Creek and
covered with grouted riprap to prevent undermining of the pipeline.

The pilot testing for the San Diego Canal Inlet fish barrier was completed. The
District drafted an agreement with a specialty consultant to design and construct
the permanent fish barrier facility.

The installation of a permanent chiorination facility at the Lake Skinner Outlet
Tower and bypass pipelines is ahead of schedule and is expected to be
completed in May 1994,

Staff is coordinating the construction of a protective encasement around the
Upper Feeder where it crosses under a new rail line for the Atchison, Topeka,
and Santa Fe Railway.

Installation of the 71 new meters for Phase V of the Type "M" Meter
Replacement Program is 99 percent complete. Installation of the Phase VI
meters is 63 percent complete. The meter crews assembled 50 percent of the
retrofit battery backup systems and installed 65 units in the field.

Although, Phase IV of the Maintenance Management System (MMS) was
implemented in the Los Angeles Branch in February, field personnel noticed
that the MMS pipeline equipment information, derived from the M-50 files, had
inaccuracies. Approximately 20 percent of the data relating to three feeders
will require editing.

Phase V of the Fleet and Special Equipment Maintenance System had 31 system
errors this month. The system was not operational from March 4 to March 7,
1994 due to a corrupt file. The manufacturer’s representative corrected the
problem,

The arris fuel system recorded incorrect data on March 3, 1994, due to power
or Local Area Network interruptions. Staff made adjustments, documented
procedures to correct the problem, and will recommend the purchase of an
uninterruptible power supply system as a permanent solution.
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Issue/Project

Activity During the Reporting Period

Operations Services

positions.

The Don Adams Memorial Cooperative Work-Study Program is in its third
month. The program offers six minority and female engineering students from
local universities an opportunity to obtain work experience in their chosen fieid
and to earn money to continue their education. The program is being evaluated
by students and their supervisors every six months.

The 15-week Work Experience Program offered more than 45 young people an
opportunity to work in various craft and clerical positions at our field locations.
To date, 6 participates from this program have been able to fill available

Projected Projected
April 1 April 1 Storage By Storage By Reservoir
Storage Storage % April 30 May 31 Capacity
Reservoir (AF) Of Capacity (AF) (AF) (AF)
MWD Terminal Reservoirs:
Lake Mathews 141,700 78 % 150,000 160,000 182,000
Lake Skinner 38,300 87 % 40,000 42,000 44,000
SWP Southern California Reservoirs:
Pyramid Lake 160,000 96 % 160,000 160,000 166,000
Lake Castaic 276,400 91 % 281,000 296,000 305,000
Silverwood Lake 51,600 74 % 70,000 70,000 70,000
Lake Perris 111,500 90 % 123,000 123,000 124,000
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Issue/Project

Activity During the Reporting Period

Medical Evaluations

Pre-placement -12, First Responder - 11,

Respirator Wearers - 61, Asbestos Workers - 6

Mercury Workers - 1, Commercial Drivers - 9,

Van Pool Drivers - 12, Return to Work Eval. - 35,

Job Transfers - 4, Repeat labs 7, Additional Files
Reviewed - 16, Executive Wellness Reimbursement - 10,
Executive Medical Evaiuation - 6, Walk-In visits - 52,
Personal Physician Report review - 5, Divers - 1,
Pesticide Worker Evaluation - 1

Annual Audiometric Testing

The annual Audiometric Testing portion of the Hearing Conservation Program
has begun. Approximately 242 employees have been tested. Employees
exhibiting a Standard Threshold Shift (significant hearing loss average in certain
frequencies as defined by CAL/OSHA) are being scheduled for re-testing to
determine the permanency of their hearing loss.

Productivity Improvement

Initiated individual management assessments for development of District-wide
productivity curriculum,

Regular Positions filled during
March (from period 2/27/94 to
3/26/94)

Engineering .. ......... .. ... 2
Executive Offices .. .......... ... ... ... ... ... ... .. . 1
Finance .......... .. .. ... 1
General Counsel .. .......... ... ... ... .. .. . . . . . ... ... 1
Information Systems . . .......... ... . ... . ... . ... ... 2
Operations ... .......... .. ... 7
Personnel . ...... ... .. ... 1
Resources . ....... ... .. .. ... 1
Water Quality .. ...... ... ... .. ... ... ... 1

Clerical Skills Testing

Redesigned clerical testing process to inciude directly related and validated
basic skills tests (e.g., language, vocabulary, following directions, etc.) that
will work to improve the pool of candidates invited to interview.

Reviewing and Processing
"Change of Rate and/or
Status"” Forms

Merits---70 Promotions--—-17 Evaluations---75
Job Bids---3 Reorganizations---10 Demotion---1
Transfers---8

MAPA/Supervisors
Classification Study

A study of ail classifications within the Management and Supervisory
Associations has been initiated. The study will provide current job definition
for these classifications, and is scheduled to continue through August, 1994.

Special Study

A study was conducted to determine functions being performed by ail District
and Agency temporary employees.
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Issue/Project

Activity During the Reporting Period

Integrated Resources Planning
(IRP)

A Draft Interim Report detailing the analysis done to date for the Integrated
Resources Plan (Report) was written during March and released for review and
comment. The Report included discussions of methodology and assumptions,
preliminary costs and reliability for the three resource mixes, preliminary
analysis of groundwater conjunctive use, and analysis of the Capital
Improvement Program.

Orange County Feeder
Extension Protection Project,
Upper Newport Bay

Construction was completed on March 14. The site was prepared for
revegetation, and installation of container stock will occur in May.

All-American Canal Lining
Project

Metropolitan and Imperial Irrigation District staff met with the Bureau of
Reclamation (Reclamation) to finalize language on the Final Environmental
Impact Statement/Report (EIS/EIR). The Imperial Irrigation District is
scheduled to certify the Final EIR in April, and Reclamation is scheduled to file
the Record of Decision by the end of May.

Coachella Canal Lining
Project

The Draft Environmental Impact Statement/ Environmental Impact Report
(EIS/EIR) prepared by the Bureau of Reclamation (Reclamation) ended public
review on March 15. Reclamation, Coachella, and Metropolitan staff will meet
to outline responses and a strategy toward finalizing the EIS/EIR.

Lake Mathews Muiti-Species
Habitat Conservation Plan &
Natural Community
Conservation Plan
(MSHCP/NCCP)

Staff met with representatives of the California Department of Fish and Game
to discuss management issues for the Lake Mathews reserve, including security,
maintenance, and emergency protocols. A map will be recorded as part of the
legal documents and is being prepared by District staff.

Headquarters Facility Site
Study

Metropolitan is in the process of selecting an environmental consulting firm to
prepare the environmental impact report on the new headquarters facility at the
Union Station Site. Five firms were selected to submit proposals based on their
experience with similar urban development projects within the City of

Los Angeles. Submittal of the proposals and consultant team interviews are
scheduled for April 1994.

Areias Dairy Farm Water
Transfer

The draft background report and the final environmental overview report are
complete. The farm plan detailing the farm operations for the "with" and
"without" transfer years is almost complete and will be included with the draft
water transfer proposal package which will be completed and submitted to the
U.S. Bureau of Reclamation next month.,
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Issue/Project Activity During the Reporting Period

Domenigoni Valley Reservoir | Laboratory work for Phase-2 testing is complete for historical resources, nearly
complete for prehistoric resources, and is proceeding for Phase-3 data recovery.
Site mapping for the Shipley Reserve (73 prehistoric sites, 7 historic sites, and
7 multi-component sites) has been completed and was submitted for inclusion
into the GIS system.

Work on the Lake Skinner Equestrian Trail in the Multi-Species Reserve
proceeded in March, with final clearance obtained from the California
Department of Fish and Game for the Tucalota Creek crossing, approval by the
State Historic Preservation Officer (SHPO) of the testing report for the Tucalota
Creek crossing, and SHPO approval of the cuitural resources survey report for
the trail. The evaluation report for the only remaining cultural resource site on
the trail, a potential historical site at the trail terminus, was completed and
submitted to the SHPO in March, with approval anticipated in April.

Metropolitan met with representatives of the U.S. Fish and Wildlife Service
(Service) to negotiate mitigation requirements for the Eastside Pipeline.
Metropolitan and the Service agreed that Metropolitan would acquire a 40-acre
parcel on the west side of the San Diego Canal to compensate for construction
impacts to rare plants and sensitive wetland habitat on the east side of the canal.
Metropolitan’s biologicai consultants will meet in April with the Service to
finalize parcel selection, and Metropolitan will then proceed to obtain
concurrence with the U.S. Army Corps of Engineers.

Issue/Project Activity During the Reporting Period

Media The decision to enter into exclusive negotiations with the Catellus Development
Corporation for the purchase of a site and build-to-suit headquarters building
elicited news media interest. Reporters were alerted to the board action and
information was provided.

Publications A new publication, Focus On, was launched. The first two issues covered the
new headquarters site and the early retirement program,

The premiere issue of Aqueduct 2000 was distributed.
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Issue/Project Activity During the Reporting Period

Government Relations Safe Drinking Water Act briefings were held for Congresswoman Lucille
Roybal-Allard and Congressman Matthew Martinez.

Arrangements were made for a Community Forum featuring State Senator
David Kelley (R-San Diego), a member of the Senate Committee on Agriculture
and Water Resources.

An inspection trip of the Eastside Reservoir project, planned in conjunction
with the San Diego County Water Authority, was conducted for Assemblyman
Robert Frazee, a member of the Assembly Committee on Water Parks and
Wildlife.

Community Relations The dedication for the relocation of the San Diego Canal in the Domenigoni
Valley was held on April 18. Invited guests included business, community and
water industry leaders in Metropolitan’s service area and the Hemet Valley
High Schooi Band. More than 200 people were in attendance.

The Water Manager of Poland’s Ministry of Environmental Protection visited
Metropolitan and meet with staff from various divisions.

A Speakers Bureau training workshop was held for the Municipal Water
District of Orange County. Inland Feeder project personnel were given a
workshop in dealing with hostility to assist in their efforts to gain entry permits.

Two inspection trips of the Domenigoni site were conducted: one for a
member agency and one for the National Science Teachers’ Association.

Exhibits An exhibit was displayed at Eco Expo and work continues on plans for
Metropolitan’s portion of an exhibit at the soon-to-be-completed visitors’ center
at Hoover Dam.

Education Programs Staff participated in the Los Angeles City/County Energy and Environmental
Education Council Conference given at Rosemont Elementary School where
materials for grades K-3 and 4-6 were presented.

The Santa Rosa Plateau pilot project for 3rd-grade students has begun. Staff
developed activities for the program and teacher workshops were given in all
three participating school districts.
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Program or Project

Activity During the Reporting Period

Water Conservation
Agreement With Imperial
Irrigation District

During March, one mile of lateral canal was concrete lined under the Water
Conservation Agreement with Imperial Irrigation District (Imperiai).

All American Canal Lining
Project

In a Imperial-Metropolitan joint letter dated March 31, 1994, a draft Mitigation
Agreement for the All American Canal Lining Project was transmitted to

the Service, DFG, U.S. Bureau of Land Management (BLM), Reclamation, and
the Coachella Valley Water District (Coachella). The letter included a brief
summary regarding Imperial and Metropolitan’s desire to enter into a Mitigation
Agreement for the Project and was addressed to each of the agencies that
participated in the discussions of the Project’s Biological Work Group.

BLM’s El Centro Resource Area Manager indicated that; a) BLM will
cooperate with Reclamation and Imperial to facilitate the successfiul
implementation of mitigation as it will be presented in the Final EIS/EIR; b) all
BLM issues of concern regarding the Project have been adequately addressed;
and c) BLM is willing to be a signatory to a Mitigation Agreement.

BLM staff expressed interest in the development of the interim recreation plan
that would be implemented during Project construction. Reclamation indicated
that BLM would be involved in the development of the interim recreation plan
with ifs associated costs to be funded by Metropolitar.

Designation of Critical Habitat
for Colorado River
Endangered Species

The Lower Basin States/Indian Tribes/Department of the Interior Endangered
Species Scoping Committee met on March 21 and April 12 to develop a draft
outline of the goals and objectives of muiti-species habitat management
planning. The geographic area, species of concern, participants, and processes
involved are also being addressed.

The Service published the Final Rule for the Determination of Critical Habitat
for the four Colorado River Endangered Fishes in the March 21 Federal
Register. The Service deleted one Lower Basin mainstem reach (Davis Dam to
Topcock Marsh) due to the lack of biological importance of this reach to the
bonytail chub. Due to the economic impacts that critical habitat designation
could have, the Service evaluated economic impacts but did not exclude any
river reaches from critical habitat designation.

The Final Ruie indicated that at present, the Service does not foresee changes in
the current hydrologic operations of the Lower Colorado River. Furthermore,
the Service stated that commentator-provided Lower Basin management

scenarios are not envisioned as necessary for the survival and recovery of the
fishes.

Reclaimed Water Production
and Distribution

Since the inception of the LPP, Metropolitan has provided incentives for the
production of approximately 107,000 AF of reclaimed water for Iandscape and
golf course irrigation, nurseries, and industrial uses. To date, 25 water
reclamation projects have received LPP contributions totaling approximately
$9.7 million. Additionally, the LPP has provided $5.4 million in capital
financing for the Las Virgenes and South Laguna Reclamation Projects.
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Program or Project

Activity During the Reporting Period

Agricultural Water

Staff developed and analyzed the Interim Agricultural Water Program
(Program), a four-year demonstration program to provide a discount to
agriculture. The Program represents a short-term solution for agriculture’s
issues regarding price, and will be evaluated as an ongoing Program. Staff will
continue to evaluate potential long-term solutions to address reliability for
agriculture.

Seasonal Storage - Drought
Management Refinement

Staff continues to develop a Drought Management Plan and refine Seasonal
Storage Service. The work plan for these efforts are being developed and wilk
encompass the newly adopted Financial Structure and the results of the
Iniegrated Resources Plan.

Energy Operations

Metropolitan purchased a total of 47,920,000 kWh of supplemental energy at a
total cost of $749,272.50 in the month of March. Edison’s incremental energy
rate, which is dependant on the fuel costs of oil and gas, averaged 20.01
mills/kWh during March. March’s supplemental purchase rate averaged 15.64
mills/kWh, and the power cost savings for March was about $209,000.

Groundwater Recovery
Program (GRP)

1. Letters from Chino Basin Municipal Water District and Western Municipal
Water District requesting Metropolitan’s participation in Santa Ana Watershed
Powers Authority’s (SAWPA) Chino Basin Desalination Program-Phase I, were
received. The capacity of their project was reduced from 12,000 acre-feet per
year (AFY) to 8,000 AFY.

2. Staff made a presentation on the GRP to the Advisory Committee of the
San Gabriel Water Quality Authority (SGWQA). SGWQA is considering a
30,000 AFY GRP project, with product water being exported to Three Valleys
Municipal Water District’s service area.

3. Reconciliation on the project costs for Burbank’s Lake Street Project was
completed.

4. The Oceanside Desalter is currently under test production. Some plumbing
adjustments are being done in the conveyance system. Connection to the city’s
distribution system is expected in late May 1994.

5. The construction contract for the Tustin Desalter has been awarded. The
contractor is in the process of providing required documentation before the
contract is executed.

6. The IRWD Desalter preliminary design has been completed. The final
design is expected to be ready in August 1994, and it is expected the project
will start operation in December 1996.
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Program or Project Activity During the Reporting Period

Cooperative Storage Program In anticipation of imported water being availabie for storage by Metropolitan
Revisions and its member agencies, approved amendments have been made to the
Cooperative Storage Program (CSP). Under CSP, Metropolitan will make
advance delivery of Seasonal Storage Service (SSS) io a member’s reservoir or
groundwater basin for subsequent use during a shortage. The principle change
is that it fixes the price of storage water to equal the SSS rate in effect at the
time the water is placed into storage.

External Review Task Force Staff participated and provided recommendations in a hearing conducted by the
Groundwater Protection Committee regarding practices of State and Regional
Boards.

Groundwater Impacts Study A work group consisting of member agency representatives and staff was

formed to guide an investigation of the impacts of new drinking water
regulations on local groundwater production. Several meetings were held to
refine study goals and approaches. Consultant qualification criteria were
established, proposals were short-listed and interviews were conducted.

Issue/Project Activity During the Reporting Period

Domenigoni Valley Reservoir | Staff assigned to acquire properties for the Domenigoni Reservoir Project are
Project maintaining contact with property owners and their legal counsel in attempting
to settle those parcels subject to eminent domain proceedings.

As appraisals are received for the parcels required for the Newport Road
Relocation, Eastside Pipeline Project, and landscaping areas, offer letters are
prepared. Property owners are contacted to insure expeditious acquisition of
propetties.




~ General Manager’s Report for April Page 14

Issue/Project Activity During the Reporting Period

Inland Feeder The Right of Way and Land Division will obtain all additionai entry permits
required for the Inland Feeder project. To date, 178 of the requested 325 entry
permits have been acquired.

A panel has completed the initial Pre-Qualification review phase of sixty-six
responses to a Request for Qualifications for partial taking appraisal services.
The Qualification review panel has staried work in reviewing sample reports for
those responses that have passed the Pre-Qualification phase.

A revised set of preliminary plans delineating proposed acquisition Iimits from
Pipeline Engineering Branch for Reach 7 were received. All of the alignment
was affected, acquisition widths were changed, and some of the alignment was
changed from the east to the west side of the road.

Issue/Project Activity During the Reporting Period
Safe Drinking Water Act Staff continues its active support of SDWA reauthorization efforts. On March
(SDWA) Reauthorization 24, the Senate Environment and Public Works Committee reported S.1547, the

SDWA reauthorization bill, out of committee. Action is expected on the Senate
floor in mid-April. Committee changes included some modification of the
standard-setting language, specific provisions on radon, and creation of a
source-water protection program.

Laboratory Information The new LIMS has been successfully implemented in the Water Quality
Management System (LIMS) Laboratory. Among its many valuable functions is the LIMS’ ability to
accurately assess a number of important divisional performance measurement
benchmarks.

Surface Water Treatment Rule | The five desert pumping plants’ domestic water treatment systems have been
(SWTR) fully converted to Memcor microfiltration units, which have replaced the
existing pressure filters to bring the systems into full SWTR compliance.
Operational and equipment modifications are currently being made to fine-tune
the Memcor unifs.
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Issue/Project

Activity During the Reporting Period

Assistance to Member
Agencies

Operations, Public Affairs, and Water Quality staff met with members of
several member agencies to form a workgroup to study ways of improving
consumer compiaint processing. The workgroup’s goals are to estabiish a
communication route between complaint receiver, problem investigator, and
member agency; to reduce problem investigation/solution time; and to develop
electronic means of transferring water quality data between Metropolitan and its
member agencies.

Issue/Project

Activity During the Reporting Period

Phase III Employee Relocation
to Two California Plaza

Headquarters Services staff is in the process of completing Phase III of
employee relocations to floors 18, 20, and 21 of Two California Plaza.
Operations, Personnel, and Credit Union staff will occupy these additional
floors.

Reprographics and Microfilm
Permanent Relocation Site

In an attempt to focate a permanent site for the Reprographics and Microfilm
Units, Graphics staff and consultants have toured several locations. One
possibility under consideration is a facility located in the Commerce Business
Park in the City of Commerce.

Reprographics

As the shutdown continues at the Sunset building due to earthquake damage,
large amounts of work are being outsourced to satisfy demands. Lack of
quality control with outside vendors continues to be a problem.

Procedures Simplification Plan
(PSP) - Progress

A consultant has been retained to assist staff in developing and implementing a
document management system that wili ensure that District policies and
procedures are consistently documented, periodically revised, and easily
accessible. Staff has interviewed Division Managers and Branch Heads to
gather information regarding policies in place for each Division.

Page 15
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Program Project Scope/Purpose Status
Note: Status codes for activities in progress are as follows:
S = Study
P = Preliminary Design
F = Final Design
A = Advertised for Bids
B = Bids opened/review in progress
Reimbursabies San Joaquin Reservoir—-modify service water system for achieving F
compatibility with an increased chlorinator capacity
Weymouth Filtration Weymouth plant--install emergency generator P
Plant--Install
Emergency Generator
Diemer Filtration Diemer piant--install emergency generator P
Plant--Install
Emergency Generator
Skinner Filtration Skinner plant--install emergency generator F
Plant--Instali
Emergency Generator
Lake Skinner--Install Lake Skinner--install fish barrier across inlet canal to prevent migratory P
Fish Barrier fish from entering the San Diego Canal
Parker Dam--Install Parker Dam--install water treatment system to supply domestic water to P
Water Treatment Metropolitan’s Parker Dam Village to comply with Surface Water
System Treatment Rule (SWTR) requirements
Distribution System-- | Distribution system--replace obsolete mercury-type flowmeters with state- F
Type "M" Flowmeter of-the-art flowmeters
Replacement
Skinner Plant--Water Skinner plant--minimize sediment accumulation in the plant effluent for S
Quality Improvement bacteria reduction and improved aesthetic quality
Study
Diemer--Modify Diemer filtration plant--modify chlorination system to meet P
Chlorination System future chlorination demands of reclamation and filtration plants
Diemer Filtration Diemer washwater reclamation piant No. 1--modify to improve reliability F
Plant Modifications and water quality
Mills Area Project Mills finished water reservoir No. 1--replace existing deteriorated cover F
with floating Hypalon cover in compliance with Southern California
Air Quality Management District (SCAQMD) and Environmental
Protection Agency (EPA) requirements
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Program Project Scope/Purpose Status
Mills Area Project Mills finished water reservoir No. 2--install Hypalon lining and floating F
cover in compliance with SCAQMD and EPA requirements
Jensen--Expansion of | Jensen piant:
Filtration Plant Reservoir No. 2--construct groundwater dewatering system F
to improve soil stability and prevent infiltration and excessive uplift
pressures
Reservoir No. 1--modify to hydraulically spiit flows and F
improve contact time
Chemical feed and storage facilities--expand for corresponding F
with expanded plant capacity under Jensen Expansion No. 1 project
Construct chlorine feed system F
Install standby emergency power generation system P
Reservoir No. 2--install Hypalon cover for water quality protection F
San Joaquin Reservoir | San Joaquin Reservoir--install Hypalon floating cover for water quality F
Improvement Project improvement
Operations Control Eagle Rock facility--construct operations conirol center for centralized F
Center control of distribution system and back-up emergency operations
Garvey Reservoir-- Garvey Reservoir--construct operations and maintenance center for Los P
Construct Operations Angeles Section personnel of the Operations Division
and Maintenance
Cenier
Garvey Reservoir-- Garvey Reservoir--replace deteriorated domestic/irrigation water system P
Replace Domestic
Water System
Inland Feeder Construct 45-mile-long inland feeder for connecting the SWP and CRA
Program and delivering water throughout Metropolitan’s service area--status of
various portions of the project follows:
Devil Canyon to Waterman P
East San Bernardino tunnel and portal P
Pipeline parallel to Highway 330, City Creek P
Levee, and Boulder Avenue
Soft ground tunnel under Santa Ana wash p
Opal Avenue portal and tunnel through P
Riverside Badlands
Gilman Springs portal and tunnel P
through Riverside Badlands
Pipeline through San Jacinto Valley P
Pipeline parallel to Davis Road P
Pipeline parallel to Casa Loma Canal P
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Program Project Scope/Purpose Status

San Diego Pipeline Construct San Diego pipeline No. 6 for meeting supplemental water
No. 6 needs of southern Riverside and San Diego counties--status of various

portions of the project follows:

Pipeline from the interconnection at San Diego P

Canal to the north portal of Mt. Olympus tunnel

Mt. Olympus tunnei and portals P
San Jacinto Tunnel San Jacinto Tunnel west portal--construct seismic modifications for F
West Portal Seismic meeting stability requirements
Modification
Seawater Desalination | Construct 5-MGD desalination demonstration plant for evaluating P
Demonstration Project seawater desalination processes and costs
and Testing Program
Seismic Modifications | All pumping plants--construct seismic modifications for the discharge F
at CRA Pumping pipelines for meeting stability requirements
Plants and Pipelines All pumping plants--construct seismic modifications for the five pumping F

plant buildings for meeting stability requirements
Filtration Plants-- Weymouth plant--install backflow prevention assembly for F
Backflow Prevention controlling water quality in pipeline cross connections
Assemblies
Chlorine Release All facilities--establish chiorine reiease containment and neutralization F
Containment and measures
Neutralization
Ozonation Retrofit Implement ozonation retrofit program for meeting proposed S
Program disinfection/disinfection by-products regulations; program includes

engineering, environmental, and cost investigations relative to

ozonation retrofitting for Metropolitan’s filtration plants

Jensen plant--perform ozonation retrofit work P

LA Headquarters LA Headquarters Building, Sunset Blvd.--install fire sprinkler system F
Building, Sunset Blvd. in compliance with fire codes
--Fire Sprinkler
System
CRA and Orange Palos Verdes Reservoir--replace chlorination system Design
County, Palos Verdes, with hypochlorination liquid-bleach system in order to eliminate the use Completed
and Garvey of gaseous chiorine
Reservoirs Garvey Reservoir--replace chlorination system with hypochlorination P
Hypochlorination system
Systems
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Program

Project Scope/Purpose

Domenigoni Valley
Reservoir Program

Construct 800,000-AF Domenigoni Valley reservoir facility for
providing emergency carryover and seasonal storage, preserving
operational reliability, and maximizing groundwater programs--status of
various portions of the project follows:

Studies relating to reservoir refill and withdrawal and
geotechnicai, seismic, biological, land-use, cultural resources,
hydraulics, and recreational facility issues

Reservoir

Pipeline

Newport Road relocation and additions to the Salt Creek Flood Control
Channe}

Inlet/outlet control tower

Pump generating station No. 1 operations facility

Temporary visitor center

Permanent visitor center

Mobilization

West dam and west access road

East dam and east access road

East dam excavation and foundation

West dam excavation and foundation

Borrow excavation

Abandonment of unused portions of San Diego Pipelines Nos. 1 and 2,
and San Diego Canal emergency interconnection

Historic archeological investigation and mitigation work

Prehistoric archeological investigation and mitigation work

Landscape screening

Air quality monitoring

West recreation area

East recreation area

Saddle dam

Forebay/afterbay

Tunnel

Power generation plant

Permits acquisition

Multi-species reserve

Groundwater monitoring and mitigation work

Spillway

=
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Program Project Scope/Purpose Status
Chemical All Metropolitan facilities--perform chemical containment studies for S
Containment Program reducing risk of process and non-process chemicals escaping into the

environment from Metropolitan facilities
Diemer plant--relocate ammonia facilities F
Weymouth plant--relocate ammonia facilities F
Jensen plant--relocate ammonia facilities F
Jensen plant--construct long-term chemical containment facilities F
Weymouth plant--construct long-term chemical containment facilities F
Diemer plant--construct long-term chemical containment facilities F
Mills plant--construct long-term chemical containment facilities Design
Completed
Skinner plant--construct long-term chemical containment facilities F
All pumping plants--construct long-term chemical containment facilities F
Hydroelectric power plants--construct long-term chemical containment P
facilities
Distribution reservoirs--construct long-term chemical containment F
facilities
Water Quality Lab Water Quality Laboratory Building--expand to accommodate staffing and P
Expansion water quality activity increases
Garvey Reservoir Garvey Reservoir--repair cracks A
Restoration
Lake Skinner Bypass Lake Skinner bypass pipeline No. 2--install screens for removing algae, F
Pipeline Screen weeds, and other debris
Installations
Cathodic Protection Middle Feeder--install cathodic protection system P
Systems Lower Feeder--install cathodic protection system P
West Coast Feeder—install cathodic protection system A
Skinner--Landfill Skinner plant landfill--expand for meeting sludge disposal requirements P
Expansion
All Filtration All filtration plants--perform study on use of ferric chloride as an S
Plants--Ferric alternative primary coagulant in treatment processes
Chloride
Diemer Slope Remedy conditions causing accelerated movement in Diemer mixing F
Remediation and settling basin No. &
Lake Mathews-- Lake Mathews--modify service water system to meet fire protection F
Service Water System and SWTR requirements and tie in to Western Municipal Water District
Tie-in and for meeting service requirements
Modifications
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Program Project Scope/Purpose Status
Lake Mathews-- Lake Mathews--replace existing gate valves and develop valve F
Replace Outiet Tower refurbishing program to reduce valve outages
Gate Valves
Construction of South Coast, Middle, West Coast, Palos Verdes, and Sepulveda Feeders- F
Twelve Electrolysis -construct electrolysis monitoring stations to detect stray electrical
Monitoring Stations current impacis, which can be corrosion inducing, from the Metro

Green Line rail system

Issue/Project

Activity During the Reporting Period

Comments Submitted to EPA
on Proposed Bay/Delta
Standards

A coalition of major urban water agencies (Bay/Delta Coalition), the California
Urban Water Agencies (CUWA), and Metropolitan each submitted separate
comments to EPA. The Bay/Delta Coalition’s legal arguments challenge EPA’s
authority under the Clean Water Act to promulgate regulations, emphasizing the
primary role of State decision-making under the statute. CUWA’s technical
comments propose specific refinements to the proposed standards which will
achieve the same level of environmental protection, while reducing impacts to
water users. Metropolitan’s written response is in agreement with the
California Urban Water Agencies’ technical comments and the Urban Water
Coalition’s legal comments.

Metropolitan recommends changes to the proposed standards including more
flexible criteria, the development of a multi-species habitat conservation plan,
and the creation of a joint state/federal task force to deveiop comprehensive
long-term solutions to Bay/Deita issues.

State Water Resources Control
Board (SWRCB) Hearings:

The SWRCB has scheduled public workshops to receive comments and
recommendations regarding standards for the San Francisco Bay/Sacramento-
San Joaquin Delta Estuary. SWRCB will be conducting its iriennial review of
the 1991 Bay-Delta Plan, as required by the Clean Water Act and the California
Water Code. The results of this process will be used to prepare a draft water
quality control plan, tentatively scheduled for release in December 1994.

Conservation Coordinators
Workgroup Meeting

On March 29, Conservation Coordinators from member and subagencies met
for a quarterly meeting with Metropolitan staff. The focus of the meeting was
outdoor landscape programs. Budgeting, water-energy partnership and
legislative issues were also discussed. Quarterly meetings are extremely useful
for receiving feedback on Metropolitan-designed programs to help in
customizing them to better suit Metropolitan’s member agencies.
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Issue/Project Activity During the Reporting Period

Recent Publications Staff recently published iwo brochures. The first publication, entitied Qur
Commitment to Water Conservation, describes the philosophy and program
activities of Metropolitan’s Conservation Branch. This 14-page brochure is
intended to inspire interest in Metropolitan’s conservation programs from
member and subagencies, as well as to explain what Metropolitan’s programs
are to water utilities and public agencies across the country. The second
publication explains Metropolitan’s Commercial, Industrial, and Institutional
(CI) Water Conservation Program. The CII brochure will be distributed to
Metropolitan’s member and subagencies to describe available programs and to
offer Metropolitan’s assistance.

New Commercial, Industrial, Metropolitan is currently implementing a CII Water Conservation Program
Institutional Efforts designed to offer technical, programmatic, and financial support to member and
subagencies. The services offered in the program address commercial
businesses such as restaurants and office buildings, large industrial installations
that use large quantities of water, and institutions such as schools and hospitals.

The first element of the program, the CII Program Layout, is provided by
Metropolitan representatives who work together with member and sub-agencies
to develop a three-year impiementation plan. Program Layouts help agencies
define their CIi market and provide them with a strategy to comply with Best
Management Practice (BMP) 9, Commercial and Industrial Conservation.
During the past month, staff has worked closely with seven agencies to develop
their Program Layouts, making a total of 29 Program Layouts that have been
initiated to date. This service greatly assists agencies with their budgeting and
future planning and is provided free of charge to Metropolitan’s water agencies.

SWP Mojave Siphon Pipe On March 2, 1994, a 6 foot x 9 foot rupture occurred on the East Branch of the
Failure State Water Project at the Mojave Siphon pipeline upstream of Silverwood
Reservoir. Inspection identified two additional problem pipe sections and
repairs were made during shutdown. About 150 acre-feet of water was
discharged. Pieces of concrete were thrown 100 yards and pieces of
prestressing wire were found 1/4 mile away. The 11-foot diameter pipeline was
repaired and returned to service on March 28th. Although the pipeline was out
of service for 26 days, storage in Silverwood reservoir was used to maintain
uninterrupted deliveries to Metropolitan. The Department of Water Resources
(DWR) is conducting extensive analysis on the failure. This is the second
failure of this pipeline since 1988 and DWR is assessing the option of
abandoning this siphon and using the newly constructed siphons from the East
Branch Enlargement, Cost of repair will approach $500,000.
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Issue/Project Activity During the Reporting Period

Los Bafios Grandes In May 1993, Kern County Water Agency officially informed DWR that a
number of its member agencies would not be participating in the LBG project.
Those not participating have requested they not be charged for planning and
other costs of a facility they will not be using. DWR, under the terms of the
current Water Supply Contract, cannot recover those costs from the remaining
potential participants without an agreement to do so.

Metropolitan and other potential participants, in cooperation with DWR, have
developed principles for an agreement that would allow recovery of planning
costs and provide significant conirol for participants in the decision-making
process.

Initially the pianning effort under this agreement will include a review of all
potential SOD storage sites. The determined size and location of the facility
will reflect the needs and financial capabilities of the participants of the
agreement. The present LBG site will be among those investigated.

The participating contractors and DWR are striving to execute an agreement by
July 1, 1994. Metropolitan will maintain a lead role in development of this
agreement.

Central Valley Project (CVP) Staff met with the U.S. Bureau of Reclamation (Reclamation) to discuss

Improvement Act (CVPIA), Metropolitan’s concerns regarding the current version of the Interim Guidelines
(Title XXXIV, of for Water Transfers (Guidelines). The Guidelines detail the policies under
P.L. 102-575) which Reclamation will transfer CVP and Water Rights Settiement Water in

accordance with the Central Valley Project Improvement Act (CVPIA).
Metropolitan was concerned that certain provisions in the Guidelines could
inhibit its ability to transfer water from the Central Valley Project (CVP)
service area. Reclamation agreed to Metropolitan’s concerns and has indicated
that it will make appropriate changes in the final version of the Guidelines.

Staff also met with Reclamation to discuss Reclamation’s intention to charge a
$42 per acre-foot "full-cost-of-service" rate (Rate) on "San J oaquin River
exchange water” transferred to M&I water users outside the CVP service area.
Staff believes this charge is appropriate on transfers of CVP water, but not on
exchange water delivered through CVP facilities. The CVPIA included the full-
cost-of-service provision to avoid transferring federal subsidies outside the CVP
service area. Since the "exchange contractors” do not receive a federal subsidy
through the CVP, this provision should not be applied to exchange water.
Application of this provision could substantially increase the cost of exchange
water transferred to Metropolitan. For example, imposition of the Rate on the
proposed Areias Dairy Farms transfer would add an estimated $1.4 million to
the total cost for 35,000 acre-feet of water. Reclamation has stated the decision
to impose this rate will stand. Staff is currently reviewing alternative courses
of action to resolve this issue.
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Issue/Project

Activity During the Reporting Period

Semitropic Water Storage
District
(Semitropic)

The Semitropic Groundwater Banking Project Draft Environmental Impact
Report (Draft EIR) was completed and mailed to interested parties for their
review and comment. The 45-day comment period will end on May 13, 1994,

Coastal Urban Water Suppliers
(CUWS) Proposals for
Transferring Sacramento River
Water

The CUWS, an informal organization composed of urban water suppliers
located both north and south of the Sacramento\San Joaquin Delta, has been
investigating a possible water transfer with the Sacramento River Water
Contractors Association (SRWCA). The SRWCA recently determined there is
insufficient common ground among its members to move forward with a
transfer at this time. The CUWS plans io contact individual SRWCA members
to determine the feasibility of transferring water from individual SRWCA
members.

Issue/Project

Activity During the Reporting Period

Agency Inspections

California Department of Occupational Safety and Health (OSHA), Pressure
Vessel Section, inspected pressure vessels at the Skinner Filtration Plant and
Perris Power Plant. All ten inspected tanks passed the uitrasound test and have
been re-certified and permitied.

Construction and Operation
Maintenance Support

Staff evaluated technologies and safety procedures needed during abrasive
blasting operations, specifically for Garvey Reservoir Tower and LA Branch
substructures. Abrasive blasting will be performed at approximately 675
substructures.

External Organization Contacts

Staff participated with Jensen Filtration Plant management in an April 4th
Granada Hills Homeowners Association meeting. Association members were
concerned about potential releases of chlorine clouds from the filtration plant.
Management explained some of the measures taken under the facilities Risk
Management and Prevention Program (RMPP) to improve design safety and
emergency response capabilities. The presentation was well received and a
follow-up invitation for additional questions appears likely.

Process Safety Management

(PSM)

A District-wide task force was formed to develop and implement compliance
strategies for PSM. Approximately 20 percent of the PSM procedures have
been compieted,
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Safety Committees Environmental Compliance and Operations Divisions are holding a joint
workshop on safety committee effectiveness on May 5, 1994. The purpose of
the workshop is to provide a training, networking, and communications vehicle
for addressing issues common to the various safety committees across the
District.

Shutdown Support Staff provided support to the Jensen plant site during the March 20-24
shutdown; conducted air monitoring in the tunnels, pipelines and reservoir; and
conducted specific monitoring during severai operations.

Statf provided support in determining ventilation flows, oxygen, carbon
monoxide, and other atmospheric testing inside the pipeline for the Etiwanda
shutdown, and atmospheric testing during the inspection of the Allen
McCulloch Pipeline.

Spill Response Staff conducted air monitoring at Diemer to assist in the cleanup of a
substructure contaminated with mercury. Mercury vapors were found at ievels
above acceptable standards, but with ventilation the levels were reduced low
enough to exceed CAL/OSHA standards.




