
APPROVED 
I53 ttie Board of Directors of 

itlie Metropolitan Water District 
pf Southern California 

at its meeting held 

8-13 

April 12, 1994 

Board of Directors (Organization and Personnel Committee--Action) 

General Manager 

Authority for the General Manager to Enter Into and Amend 
Existing Contracts with Employment Agencies Supplying Temporary 
Personnel through the Fourth Quarter of Fiscal Year 1993-94 

Report 

The Human Resources Division administers temporary 
employment agency agreements for all departments and divisions 
with the exception of the Engineering Division's professional 
services labor agreements. The approved budget for temporary 
employees for fiscal year 1993-94 is $7,937,700. 

At the request of your Board's Organization and 
Personnel Committee, authority is requested quarterly rather 
than for the entire fiscal year. Projected expenditures for 
temporary agency employees for the current fiscal year is 
$5,600,000; these expenditures are well within the overall 
1993-94 budget. In order to provide these services through the 
fourth quarter, it is proposed to amend existing agreements or 
enter into new ones with various employment agencies in amounts 
not to exceed the current budget. 

Some of the subject agreements will exceed the 
General Manager's approval authority of $250,000. Costs for 
the agreements are monitored by the Human Resources Division. 
When monetary limitations of the agreements are reached, a 
change order is prepared under this authority and funds for the 
agreements are adjusted without disruption or termination of 
service. 

The District utilizes the services of 24 temporary 
employment agencies. Ten of these firms are either woman- or 
minority-owned (42%): The employees which these agencies 
supply to the District are 58.77% minority; further defined 
into the following categories: asian 8.27%, black 26.54%, and 
hispanic 23.96%. 
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Attachment l'A,l' Summary of Temporary Agency Employee 
Usage, reflects a total of 121 temporary agency employees at 
Metropolitan. There has been a reduction in these employees 
from the 157 reported for the previous quarter. Attachment 
" B , " Plan For Agency Temps, reflects the relevant time tables 
for reductions within the three categories of agency temporary 
employees. 

Section 8103 (i) of the Administrative Code 
eliminates the need to competitively bid professional service 
contracts such as those which have been or will be set up for 
the purposes explained in this letter. 

This action is exempt from the provisions of the 
California Environmental Quality Act because it can have no 
significant effect on the physical environment. 

Board Committee Assisnment 

This letter is referred for action to the 
Organization and Personnel Committee because of this 
Committee's jurisdiction over the terms and conditions of 
employment of all consultants, advisors, and special counsel, 
pursuant to Administrative Code Section 2471 (g). 

Recommendation 

ORGANIZATION AND PERSONNEL COMMITTEE FOR ACTION. 

It is recommended that the General Manager be 
authorized to amend existing agreements and enter into new 
agreements in excess of the $250,000 limit with temporary 
employment agencies. The amendments will be made in accordance 
with the District's Administrative Code, terms outlined in this 
letter, and in form approved by the General Counsel. 
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