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February 18, 1997 

To: 
(Engineering and Operations Committee--Action) 

Board of Directors (Budget and Finance Committee--Action) 

General Manager 

Submitted by: Gary M. Snyder 
Chief Engineer 

Subject: ‘+’ Appropriate $435,000 to Expend Budgeted Funds to Finance Costs Resulting 
from Award of a Construction Contract for Renovations to the La Verne 
Materials Test Facility 

Reference: Appropriation No. 15278 / Authorization No. 1 

RECOMMENDATIONS 

It is recommended that a construction contract for renovations to the La Verne 
Materials Test Facility in the amount of $311,546 be awarded to Mel Smith Electric in 
accordance with Specifications No. 1376, as amended, and that conditioned upon execution of 
the contract, all other bids be rejected. 

It is recommended that your Board authorize an increase of $435,000 in 
Appropriation No. 15278 from the Pay-As-You-Go Fund, to a total of $575,000, to expend 
budgeted funds to finance all costs for construction related to the renovations to the La Verne 
Materials Test Facility. 

EXECUTIVE SUMMARY 

The renovations are required to correct code violations identified by the La Verne 
Fire Department including inadequate fire suppression, electrical and ventilation systems, and 
improper storage and handling of flammable materials. 

The curtailment of testing, until renovations are made, has seriously impaired the 
laboratory’s ability to complete scheduled work for several Capital Improvement Program (CIP) 
projects, and to meet the South Coast Air Quality Management District’s requirements for 
reformulation of existing coatings. 
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Contract Type 
q New 
q Amended 

Contract Form 
0 Lease 
q Professional Services 
q Construction 

Funding 
IsI Capital-Appropriation No. 15278 
q O&M 

Budget Status 
q FY 97198 Amount $244,800 
c] Out-Year Amount 
0 Non-Budget Amount 

DETAILED REPORT 

Type of Competition 
q Competitive Bidding 

Specification No. 1376 
c] Negotiated Contract 
0 Sole Source 

Contract Type 
q Unit Price 
0 cost Plus 
Ix1 Lump Sum 

Metropolitan’s Materials Testing Laboratory, located at the F. E. Weymouth 
Filtration Plant in La Verne was inspected by the La Verne Fire Department. As a result of that 
inspection, Metropolitan was warned of code violations for inadequate fire suppression, 
electrical, and ventilation systems, and improper storage and handling of flammable materials. 
Consequently, the laboratory staff has had to greatly curtail testing of protective coatings and 
materials. 

The curtailment of testing has seriously impaired the laboratory’s ability to 
complete scheduled tests to meet design needs for the Oxidation Retrofit Program, Seawater 
Desalination Demonstration Project, and other Capital Improvement Program projects and to 
meet South Coast Air Quality Management District’s requirements for reformulation of existing 
coatings. Additionally, the laboratory is recognized as a leader in providing information on 
protective coatings and materials for potable water systems. Therefore, it is imperative that the 
facility be renovated to correct the code violations so testing programs can resume as soon as 
possible. 

The necessary renovations include interior remodeling of the laboratory, the 
addition of a paint booth and ventilation hoods, the relocation of electrical equipment, and other 
improvements. In addition, the existing sewer system that serves the laboratory must be 
upgraded to meet projected demands. 

Ten bids have been received and opened under Specifications No. 1376, as 
amended, for constructing laboratory improvements. These bids are shown on the attached 
Abstract of Bids (Attachment B). The low bid from Morillo Construction was disqualified 
because of its failure to provide acceptable good-faith effort documentation. The next lowest bid 
from Mel Smith Electric, in the amount of $3 11,546, complies with requirements of the 
specifications, demonstrates an acceptable good-faith effort, is $2,711 below the next lowest bid, 
and $78,454 below the Engineer’s Estimate. 
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A $435,000 increase in Appropriation No. 15278 is required to finance all 
remaining costs. The total estimated cost for the renovations to the laboratory is $575,000 
(Attachment A). 

Alternatives that have been evaluated include leasing offsite testing facilities, 
using contract services, and constructing a new facility. The proposed action is the most cost- 
effective and is supported by the general findings of the La Verne Area Master Plan. 

ACTION AND MILESTONE 

Design for this project was completed in December 1996. The renovations would 
be accomplished under contract during the Spring and Summer of 1997, with all work to be 
completed by late 1997. 

MBE/WBE 

The specifications, as amended, required the bidder to submit documentation of 
its good-faith efforts to encourage the participation of Minority- and Women-Owned Business 
Enterprises (MBE/WBE) and recommended MBE participation levels of 13 percent and 
5 percent WBE. The good-faith effort as submitted by Mel Smith Electric had participation 
levels by MBE’s of 5.55 percent and WBE’s 4.06 percent. The good-faith effort as submitted 
has been reviewed by the Business Outreach Office and deemed acceptable. The MBE and WBE 
subcontractors are listed in Attachment C. 

CEQA COMPLIANCE/ENVIRONMENTAL DOCUMENTATION 

The proposed project is categorically exempted from the provisions of the 
California Environmental Quality Act (CEQA) because it involves minor modifications of 
existing facilities (CEQA Guidelines Section 15301). 

Plan and Bid Statistics 
B Contractors Requested Plans 
lo Bids Submitted 

Evaluation Criteria 
Low bid that meets the requirements of the specifications. 
Bidders qualifications and MBE/WBE participation are 
also considered. 

Contractual Details 
q Anticipated Duration 130 Work Days 
[7 Hourly Rates 
q Prevailing Wage Rates Will Apply 

GDB\mg:revS 
(MATERFAC) 



Attachment A 

Financial Statement 

(FY 1996/97 Capital Program No. 5-7150-61) 

The total estimated costs breakdown of renovations to the La Verne 
Materials Test Laboratory: 

Construction Specifications No. 1376, 
Bid Received January 15, 1997 

Labor: 
Engineering (Study & Prelim. Design) 
Project Management 
Post Design & As-Built 
Environmental Planning 
Inspection 
Contract Administration 

Total Labor 

Materials and Supplies 
Incidental Expenses 
Professional/Technical (Final Design) 
Equipment Use/Rental 
Administrative Overhead 
Contingency 

Total 

Projected Expenditure of Funds: 

Through Fiscal Year 1995/96 
Fiscal Year 1996/97 
Fiscal Year 1997/98 

Total 

Source of Funds: Pay-As-You-Go Fund 

Initial Funding Authorization No. 1 

$ 0 $311,500 

$ 32,000 $ 32,000 
0 8,000 
0 12,000 

1,000 1,000 
0 14,000 

6,000 
$ 33,oo: $ 73,000 

$ 5,000 $ 5,000 
5,000 5,000 

50,000 70,000 
3,000 3,000 

18,200 41,800 
25,800 65,700 

$ 140.00Q 

$ 66,000 
230,000 
279,000 



Attachment A 
Page 2 

Capital Program for Fiscal Year 1996/97 
(Program No. 5-7150-61) 

Total Program Estimate 

Program Estimate for FY 1996/97 

$ 575.000 

$ 423,500 

Class: One--Projects directly related to delivery of water. 

Project Benefit: To eliminate health and safety disparities at the facility in order to 
ensure a safe workplace and to comply with government requirements. 



Attachment B 

The Metropolitan Water District of Southern California 

ABSTRACT OF BIDS RECEIVED JANUARY 14,1996 AT 2:00 PM 
Specifications No. 1376, as Amended 

Renovation and Construction of the La Verne Corrosion Laboratory 

This project consists of demolition of interior partitions and doors at ground-floor level within the 
La Verne Materials Testing Laboratory Building, construction of new interior walls and doors, 
and patching over doors within the materials testing, application, and materials preparation 
areas. The work includes furnishing new equipment, cabinets, utility services, paint spray 
booth, and safety systems, and removal/relocation of existing equipment. 

Engineer’s Estimate: $390,000 

Bidder & Location Item 1 item 2 Total 1 & 2 
Morillo Construction - Pasadena, 
California* $10,000 $258,500 $268,500 
Mel Smith Electric - Stanton, 
California $10,000 $301,546 $311,546 
Darling Construction - Santa Monica, 
California $10,000 $304,257 $314,257 
DTEC Construction, Inc. - Hawthorne, 
California $10,000 $333,000 $343,000 
Design and Construction Co. - 
Glendale, California $10,000 $355,000 $365,000 
Ed Layton Construction Company, 
Inc. - Walnut, California $10,000 $358,821 $368,821 
Adams/Mallory Construction Co., Inc. 
Placentia, California** $10,000 $361,411 $371,411 
Projective Development International, 
Inc. - Orange, California 

$10,000 $389,200 $399,200 
Pickard Construction, Inc. - Whittier, 
California I $10.000 I $394.500 I $404.500 
G C Construction Company, Inc. - 1 

I 
I 

$10,000 j 
I 

Cerritos, California $521,112 1 531,112 
*The bid proposal submitted by Morillo Construction, Inc., was determined to be non-responsive due to failure I 
Good-Faith Effort documentation to meet a required minimum of 75 evaluation points. 
**The bid proposal submitted by Adams/Mallory Construction Co., Inc., was determined to be non-responsive 
because subcontractor listings did not include dollar amounts for determining compliance with the Mandatory 
Minimum Subcontracting Requirement of Specifications No. 1376, as amended. 



Attachment C 

MBE/WBE PARTICIPATION 
Spec. No. 1376 

Name of Bidder: Mel Smith Electric, Inc. 
PARTICIPATION LEVELS: 13 Percent MBE and 5 Percent WBE 

Name of Certified 
MBEDVBE 
Subcontractor/Supplier 

Yang Kim Painting 

Lad Glass 

Roy Huffman Roof 

Silvio Curtolo Gypsum 

Valinda Asphalt & Paving 

Oak Ridge 

All City Electric 

JJJ Flooring 

Franklin Reinforcing 
Steel 

Zebra Equipment Equipment Rental .16 

Work to Be Performed or Materials To Be 
Supplied 

Painting 

Glass, Glazing 

Roof Repair 

Concrete Work 

Flooring 

Electrical 

Resilient Base 

Rebar 

Total Participation 5.55 4.06 

Participation 

MBE% WBE% 

1.28 

.96 

1.32 

.93 

.80 

2.25 

1.78 

.lO 

.03 
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